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Document on Public Exhibition

Submitted on 23 May 2025, 8:09AM
Receipt number 6
Related form version 7
| Your Details
First name john
Last name Bentley
Email —
A copy of your submission will be sent to this email address

| Your Submission

What document would you like to provide feedback on?

Please provide a detailed description of your submission

| Declaration

Community Strategic Plan — Towards 2040

As the region grows, some direct focus on options to economically,
environmentally and socially future-proof our links within and beyond our
LGA should be alluded to within our overarching planning document.
Both air and rail options should not be ignored.

The following suggestions are made for inclusion in the Community
Strategic Plan Towards 2040:

Protecting Our Natural Environment: Encourage alternate regional
transport options which reduce emissions and improve travel safety
Building A Strong Local Economy: Support alternative transport options

to encourage economic growth.

Connecting Our Region: Support alternate initiatives to supplement
existing road links.

Privacy Statement & Terms and Conditions

| have read and accept the uﬁmq{_smgmgm any above statements and

applicable terms and conditions as listed on Council's website

Signature

| have read and accept the above and any applicable terms and
conditions.

Name of signatory: John Bentley

1of 2
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From: —

To: Council

Subject: Suggestion for your review

Date: Wednesday, 14 May 2025 7:31:29 PM
Hi Mudgee Council

Bad luck I missed the strategic plan input, but here is a suggestion from resident Shirley Fisher whom I am
acting on behalf of (Shirley does not have email, I can provide other contact details if required).

Shirley is passionate about providing emergency housing for homeless and those escaping domestic violence.
Shirley's idea is to use the new Glen Willow accommodation facility for this purpose with a night warden to
manage it. This is a worthy use of a facility sitting vacant for a large part of the year.

What are your thoughts? What else can council do to protect our vulnerable citizens?

Regards

B o bchaf of Shirley Fisher)

Sent from my iPhone
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Mid-Western Region

Community Strategic Plan
Towards 2040
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ACKNOWLEDGEMENT OF
COUNTRY

We acknowledge the Wiradjuri
people, the traditional custodians

of the Wiradjuri Nation. We
acknowledge their Elders past,
present and future. We also
acknowledge people from other
nations and language groups who
have now made the Mid-Western
Region their home, along with the
descendants of the Wiradjuri Nation.

A prosperous and progressive
community we proudly call home.

Mid-Western Regional Council

Address ; 86 Market St, Mudgee, NSW 2850  Telephone 02 6378 2850
i 109 Herbert Street, Gulgong Email i council@midwestern.nsw.gov.au
i 99 Louee Street, Rylstone

1 | TOWARDS 2040 | MID-WESTERN REGION COMMUNITY STRATEGIC PLAN
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A Message from Council

The Mid-Western Region Towards 2040 Community Strategic Plan ity

plan

sets out the community’s vision for the future — where we are,
where we want to be and how we will get there.

The Towards 2040 Community Strategic Plan presents a shared vision for the
future of the Mid-Western Region—one that reflects the goals, values and
aspirations of our residents and sets a direction for a strong, sustainable, and
inclusive future.

The Mid-Western Region is a modern, growing region with a proud heritage
and a strong sense of community. Significant growth in industry and N
population, particularly driven by state significant development and major Cr Alex Karavas
infrastructure projects, continues to shape our landscape. At the forefront of DEPUTY MAYOR
this change is the Central-West Orana Renewable Energy Zone—an initiative
that brings both opportunities and complex challenges.

At the same time, our region faces pressures on key services. Persistent
challenges in attracting and retaining essential workers—including healthcare
professionals, educators, and skilled tradespeople—underscore the
importance of strategic, community-driven planning.

This Plan aims to reconcile the economic, environmental, social, and civic
leadership priorities of our community. It is built on the voices of our
community with over 4380 residents (more than 16 per cent of the population)
contributing through online, paper, phone and face-to-face engagement

over a ten-month period. This is the most extensive consultation process ever
undertaken for a Community Plan in our region.

Cr Peter Shelley Cr Percy Thompson
Together—as residents, businesses, organisations and local government—

we all have a role to play. The Towards 2040 Plan provides the foundation to
harness our opportunities, confront our challenges, and shape a thriving Mid-
Western Region for current and future generations.

Cr Des Kennedy, Mayor

TOWARDS 2040 | MID-WESTERN REGION COMMUNITY STRATEGIC PLAN | 2
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Community Snapshot

The prosperous Mid-Western Region is located
just 3.5 hours from Sydney and offers a quality

: ; ; ; ; Birriwa ;
lifestyle in a dynamic economic environment. Turill
Located in the Central Tablelands of NSW, Ulan
the area covers approximately 9000 square
kilometres and has a population of more than @oolma O Gulgong Wollar
Cooyal
26,000. Cooks Gap ;

Bylong
The population has grown 9% since 2014, and Yarrabin
is forecast to continue to grow in the future,

® Mudgee

Grattai Lue

Hargraves Windeyer O Rylstone

A Charbon

Clandulla
[iford

Running
Stream
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LAND AREA

RATE** ‘.
8752km? 1.9% e
Mudgee, Gulgong, Kandos
N ACTIVE INDUSTRY and Rylstone
POPULATION T
26,214

Major Industries

TOURISTS
Agriculture, Mining, Tourism,
691 000 pa Retail and Construction
- o~ . y

GROSS REGIONAL
PRODUCT**

$5.647 bn

a1 T
ROADS NETWORK
2460 km

Competitive Advantages

v

PARKS IN THE REGION  ©

80+ (inc. 38 playgrounds) | .

Diverse and growing economic base

JORG** SKATEPARKS - Central\_y Iocatled to Sydney,_ Newcastle
! and major regional centres in NSW

14,059 4 (+ 1 pumptrack) Skilled workforce
Strong business services sector

Great lifestyle benefits

Thriving tourism, arts and cultural
sectors

REGISTERED
BUSINESSES*

2991

Adequate water supply

=

i
. oy Py
-

- =
o T e
3

*As at 30 June 2024  **As at December 2024 TOWARDS 2040 | MID-WESTERN REGION COMMUNITY STRATEGIC PLAN | 4
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Our Community Strategic Plan

Qur Plan sets out where, as a community, we want
to be in the year 2040. It is a future vision developed
collaboratively between the community and Council
and represents the aspirations of the people who
live and work within the Mid-Western Region and
strategies for achieving these goals.

Our Plan is structured around key strategic themes,
each supported by clear objectives, targeted
strategies, and measurable outcomes to guide
progress and track success.

Objectives
Where do we want to be in 20407

Strategies
How will we get there?

How will we measure success?
Provide the measure of where we
are now and how we will know we
have met our objectives.

5 | TOWARDS 2040 | MID-WESTERN REGION COMMUNITY STRATEGIC PLAN

HOW THE COMMUNITY STRATEGIC PLAN LINKS

TO COUNCIL'S PLANS
Relevant regional State plans and
plans and priorities strategies

THISDOCUMENT
Community Strategic Plan

Other Council F=H
strategies

Delivery
Program and
Operational

Plan

Resourcing
Strateqy

Community
Engagement
Strategy

Annual Report

Ongoing monitoring and review
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1

The Towards 2040 Community Strategic
Plan is grounded in the social justice
principles that underpin the Integrated
Planning and Reporting (IP&R) framework:
equity, access, participation, and rights.
These principles ensure that Council’s engagement with
the community is fair, inclusive, and transparent when
developing the plan, setting long-term priorities, and

shaping services that reflect the needs and aspirations of
all residents.

Promoting equitable decision-making, priority
setting, and resource distribution, with a focus on
supporting those with the greatest need

3

People can fairly access the services, resources, and
opportunities they need to live well

e B

Everyone is given a real chance to take partin
decisions that impact their lives

Everyone’s rights are respected and supported, with
opportunities for people of all languages, cultures,
and religions to take part in community life

o,

et o - o N
TOWARDS 2040 | MID-WESTERN REGION COMMUNITY STRATEGIC PLAN | 6
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OUR SUSTAINABILITY APPROACH: THE QUADRUPLE BOTTOM LINE (QBL)

The QBL is a framework to evaluate Council’s
performance across 4 pillars:

m  Civic leadership
= Economic

= Environmental
®  Social

Itis an extension of the triple bottom line
accounting framework, which provided a balance
of people, planet and profit needs, to encompass
civic leadership. This approach has its origins in

Council’s strategic themes are aligned with the
quadruple bottom line framework, ensuring

a balanced focus across all key areas of
sustainability. Looking After Our Community
reflects the social dimension, Protecting

the Natural Environment addresses the
environmental, Building a Strong Local Economy
supports the economic, and Good Government
represents civic leadership. Based on strong
community feedback and the importance

of the region’s expansive transport network,
Connecting our Region remains a relevant
theme in its own right, recognising the critical
role infrastructure and connectivity play in
supporting regional growth and liveability.

corporate reporting, encouraging a move away
from company performance being judged on the
single financial bottom line towards a more
holistic view.

The QBL principles are central to the IP&R
requirements which all NSW councils must

meet, as set out in the Local Government Act
1993. The legislation states that councils must
address social, environmental, economic and civic
leadership issues in an integrated manner.

SOCIAL ENVIRONMENTAL

SUSTAINABILITY

cvic
ECONOMIC LEADERSHIP

7 | TOWARDS 2040 | MID-WESTERN REGION COMMUNITY STRATEGIC PLAN
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COUNCIL'S ROLE

We undertake a range of roles and functions to support the needs and aspirations of the community
and achieve our vision and Community Strategic Plan. Our Community Strategic Plan must identify
the role Council will have in the delivery of a service. These have been defined as follows:

%
PARTNER
Work with other

stakeholders to
@ achieve shared %
goals
FACILITATE EDUCATE
Assist others to Share learnings to
undertake activities support broader

by bringing understanding and

interested parties action

together

2 )
DELIVER ADVOCATE
Promote the interests
of our communities

to influence decision
makers

Plan, deliver
services, programs
and projects

REGULATE
Regulating activities
and legislated
responsibilities to
deliver the service

TOWARDS 2040 | MID-WESTERN REGION COMMUNITY STRATEGIC PLAN | 8
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State and Regional Priorities

Our Community Strategic Plan is informed by, and helps achieve the objectives of the following key
state and regional plans, strategies and priorities.

NSW STATE PRIORITIES

The NSW Government has identified a range of state priorities which are aimed at
making NSW even better in the future. These priorities align with the Towards 2040

Community Strategic Plan.

A Strong Economy

Prioritising economic growth through
infrastructure investment, job creation,
and support for industries, aiming to boost
productivity and future-proof the economy.

=

Quality Education

Improve education and learning
outcomes for all students

22

Safe and Inclusive Communities

Safe, inclusive communities through disaster
preparedness, youth engagement initiatives, and
targeted support for vulnerable and diverse groups
to strengthen resilience, equity, and social cohesion.

Sustainable Environment

Protecting natural resources through climate
action, emissions reduction, water security, and
biodiversity conservation to ensure a liveable,
resilient future for all.

{2

Affordable Housing and
Homelessness Support

Tackling housing affordability and homelessness
by increasing housing and supporting pathways
to stable, long-term accommodation.

<

Accessible Healthcare

Delivering timely, high-quality healthcare services
by investing in hospitals, digital health, regional
care, and reducing wait times for patients.

CENTRAL WEST AND ORANA
REGIONAL PLAN 2041

The Regional Plan outlines the goals and
actions for the Central West and Orana Region
to achieve a sustainable future. It applies to 19
local government areas including the Mid-
Western Region, covering an area of 125,666
square kilometres.

The vision for the Central West and Orana
Region closely reflects the vision and priorities
identified in the Towards 2040 Community
Plan. There are direct linkages between the
goals, strategies and actions in both plans for
the next 20 years. There are 23 key objectives
outlined in the Plan under the following parts:

= Region-shaping investment

= A sustainable and resilient place

® People, centres, housing and communities
= Prosperity, productivity and innovation
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Other Plans

OTHER NSW STRATEGIES
THAT HAVE GUIDED

THE TOWARDS 2040
COMMUNITY
STRATEGIC PLAN

= Office of Local Government
(Integrated Planning and
Reporting)

= NSW Government Net Zero
Plan Stage 1: 2020-2030

= NSW State Infrastructure
Strategy 2022-2042

= NSW Government Creative
Communities 2024-2033

= Active Transport Strategy
= NSW 2021 State Plan

= Mid-Western Regional
Economic Development
Strategy

Integrated Planning and Reporting
Towards 2040

Community Engagement Strategy
and Policy

Workforce Strategy
Asset Management Strategy and Policy
Building Asset Management Plan

Open Space and Recreational Asset
Management Plan

Plant and Equipment Asset
Management Plan

Road Asset Management Plan
Sewer Asset Management Plan
Solid Waste Asset Management Plan

Water Supply Systems Asset
Management Plan

Storm Water Asset Management Plan
Long Term Financial Plan
Delivery Program and Operational Plan

Annual Report

Community Participation Plan
Comprehensive Land Use Strategy

Disability Inclusion Action Plan

Employment Lands Strategy (Industrial) 2024
IT Strategic Plan 2024/28

Mid-Western Region Local Emergency Plan
Mudgee and Gulgong Urban Release Strategy
Mid-Western Regional Public Art Plan
Mudgee Arts Precinct Strategic Plan

MWRC Cultural Plan 2023-2033

MWRC Library Strategic Plan

Recreation Strategy

Rural Residential, Industrial and Residential
Strategy

Saleyards Strategic Plan 2023
Smart Community Strategy

Rural Strategy

Walking and Cycling Strategic Plan

Youth Strategy

Visit midwestern.nsw.gov.au to find Council’s Integrated Planning and Reporting documents, as well as policies, strategies and financial reports.

TOWARDS 2040 | MID-WESTERN REGION COMMUNITY STRATEGIC PLAN | 10
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United Nations Sustainable Development Goals

The United Nations Sustainable Development Goals
(SDGs) are a global blueprint for achieving a better
and more sustainable future for all. Comprised of 17
interconnected goals, the SDGs address the world’s
most pressing challenges—ranging from health, and
education to climate action, clean energy, and strong
institutions. In this Towards 2040 Community Strategic
Plan, we have identified how our community's goals
align with the SDGs, reinforcing our commitment to
global sustainability while addressing local needs and
priorities. By aligning our regional vision with these
international goals, we ensure our planning contributes
to both local wellbeing and broader global outcomes.

11 | TOWARDS 2040 | MID-WESTERN REGION COMMUNITY STRATEGIC PLAN

SUSTAINABLE
DEVELOPMENT

GOALS

GOOD HEALTH QUALITY
AND WELL-BEING EDUCATION

]

DECENT WORK AND
ECONOMIC GROWTH

i

] PEACE, JUSTICE
AND STRONG
INSTITUTIONS

>,

NO

POVERTY

GENDER CLEAN WATER
EQUALITY AND SANITATION

g

INDUSTRY, INNOVATION 1 REDUCED
AND INFRASTRUCTURE INEQUALITIES

a
A E

13 CLIMATE 14 LIFE
ACTION BELOW WATER

&

17 PARTNERSHIPS
FOR THE GOALS

&
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Community Consultation

The community played a key role in shaping and reviewing the Towards 2040 Community Strategic
Plan, with 4,380 people participating in a variety of consultation and engagement activities.

Council's Community Engagement
Strategy, developed in accordance

with the Local Government Act 43 80 O O @
1993, ensured the process was PARTICIPANTS

inclusive, accessible, and guided

by the principles of equity, access,
participation, and rights.

260

SCHOOL AGED
STUDENTS

Between May 2024 and March
2025, community members
contributed through:

Direct mail campaigns
Permanent public displays

= Telephone surveys

= Online surveys

= Focus groups 40 1 Q
= Postcard exercises TELEPHONE

= Youth engagement initiatives SURVEYS

||

u

The engagement approach had a 7

dual purpose: to raise awareness COMMUNITY

of the Community Plan and to INTEREST FOCUS
; GROUPS

collect meaningful feedback.

Participants were asked what they

value about the region now, their

vision for the future, and what 2270

priorities Council should focus on ONLINE SURVEY

over the next 4 to 15 years. RESPONSES —_—=

TOWARDS 2040 | MID-WESTERN REGION COMMUNITY STRATEGIC PLAN | 12



MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 18 JUNE 2025
REPORT 8.1 — ATTACHMENT 2

Consultation Outcomes

[ N

e | - =
F i A
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Community engagement for the Towards 2040 Community
Strategic Plan revealed clear and consistent priorities across
the region. Residents emphasised the need for improved
road maintenance and footpath upgrades, access to
quality healthcare through the attraction of doctors and
specialists, and a stronger local education workforce,
particularly teachers. An indoor pool, indoor sports centre,
and more youth-focused services were frequently identified
as important additions to support community wellbeing and
active lifestyles.

Housing affordability and availability, especially for key
workers, emerged as a major concern, alongside calls for better
planning to accommodate future growth. Environmental
priorities included long-term water security, increased

tree planting, and investment in sustainability initiatives.
Community members also strongly supported economic
diversification, including strategies to transition beyond
mining and attract new industries to the region. Partnerships
with local educational institutions to deliver training aligned
with job opportunities were also highlighted.

While priorities varied slightly across towns and villages,
common values were clear: the community want to preserve
the region’s lifestyle and natural beauty while planning
smartly for future needs. Clean towns, parks and green
spaces, the sense of community, and heritage remain central
to what residents love about living in the Mid-Western Region.
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19

@)
89% 76%

of residents rate the quality of life living of residents are at least somewhat satisfied

in the region as being ‘good’ to ‘excellent’ with the performance of Council over the
last 12 months

O o

Youth loved

about the region Youth would like to improve in

the region
= Community / people
® Parks ® More activities far ® |ndoor pool
® Small town lifestyle entertainment ® Public transport and roads
® Glen Willow i ® Recreational spaces
" S,p orting faclities " Water park ® More fast food options
® Fishing = More shops / shopping
= Pool centre
Adults like about the region
m Parks and natural beauty ® Recreation and outdoor ® Food and wine
= Community, people and facilities = No traffic lights and size of
lifestyle ® Heritage and culture towns

® (|ean towns

Top priorities for the region:

HEALTH SERVICES AND
DOCTORS

ROADS AND
FOOTPATHS

JABLE H

INDOOR POOL AND
SPORTS CENTRE

=

POST MINING
STRATEGY

WALKING AND
CYCLING TRACKS

TOWARDS 2040 | MID-WESTERN REGION COMMUNITY STRATEGIC PLAN | 14
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Community Strategic Priorities

The Towards 2040 community priorities are structured around five key themes that reflect the needs
and aspirations of our region:

Looking After Our Community

Supporting the health, wellbeing, safety, and inclusion of all residents by providing
access to quality services, facilities, and opportunities for social connection.

\& Protecting Our Natural Environment

Preserving and enhancing the region’s natural assets through sustainable
land use, conservation efforts, and actions that address climate change and
environmental resilience.

15 | TOWARDS 2040 | MID-WESTERN REGION COMMUNITY STRATEGIC PLAN
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21

Building a Strong Local Economy

Encouraging diverse and sustainable economic growth by supporting local
businesses, attracting new industries, and creating job opportunities for current
and future generations.

Focusing on the development and maintenance of transport and digital
infrastructure to improve connectivity between towns, villages, and the wider
region, supporting access and mobility.

Good Government

Ensuring transparent, accountable, and inclusive decision-making, with a
commitment to community engagement, effective service delivery, and strong
civic leadership.

TOWARDS 2040 | MID-WESTERN REGION COMMUNITY STRATEGIC PLAN | 16
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OBJECTIVES
A safe and healthy community
Vibrant towns and villages

Effective and efficient delivery
of infrastructure

Meet the diverse needs of the
community and create a sense
of belonging

SUSTAINABLE (> &™
DEVELOPMENT \J %

A A R I ST T T ST TR TR T - T T T S T TR TN
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STRATEGIES
1.1 Provide high quality, accessible services that meet community needs

1.2 Advocate for improved health services and work with key partners to
enhance community wellbeing, safety, and crime prevention

1.3 Preserve and enrich the historic character and heritage of our region

1.4 Support strategic land use planning and development while preserving
and enhancing the aesthetic appeal of towns and villages

1.5 Deliver infrastructure and services that meet the evolving needs of the
community while ensuring equitable access to public spaces for all

1.6 Support programs that foster stronger relationships with community
groups

Support arts and cultural development across the region

AT SN S R

G000 HEALTH QuALITY REDUCED
AMD WELL BEING ] INEQUALITIES

—/V\/\.
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HOW WILL WE MEASURE SUCCESS?

An increase in the proportion of new housing
stock that is affordable housing

Development is of a high quality in keeping with
the character of our towns and villages

An increase in the proportion of people who feel
safe in our community

Growth in volunteer hours contributed by
community members to local services and
initiatives

An increase in community participation in
sporting and recreational activities

An increase in the proportion of people who
are satisfied with infrastructure conditions and
service levels

An increase in the proportion of people who
feel they have equitable access to community
services and facilities to meet their needs

Improved playground and recreational facilities
An increase in the proportion of community
members who are satisfied with the range and
quality of community and cultural facilities and
opportunities

TOWARDS 2040 | MID-WESTERN REGION COMMUNITY STRATEGIC PLAN
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Protecting Our Natural Environment

OBJECTIVES STRATEGIES

= Protect and. enhance our 2.1 Ensure management of our natural environment. Enhance and protect
hatural environment biodiveristy, natural and cultural heritage including the impacts of

Provide total water cycle major developments across the region

management . ) . -
2.2 Increase community awareness of environmental and biodiversity issues

Liveina clean and and implement measures to control invasive weed species

environmentally sustainable way
Identify and implement innovative water conservation and sustainable

water usage management practices

Protect and improve catchments across the region by supporting
relevant agencies

Manage waste-water quality to meet Environmental Protection Agency
(EPA) legislative requirements

Work locally and regionally to educate, promote and support the
community in managing waste

Consider technologies in Council’s facilities, infrastructure and service
delivery to reduce our ecological footprint

CLEAN WATER c o | 1 5 13 CLIMATE
ANT SANITRION AND COMBNITES ACTION

6
SUSTAINABLE g™ &
DEVELOPMENT '%;.é'ALS 6

19 | TOWARDS 2040 | MID-WESTERN REGION COMMUNITY STRATEGIC PLAN
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HOW WILL WE MEASURE SUCCESS?

Minimise damage to our natural environment from
economic activities

A reduction in tonnes of waste to landfill per capita

An increase in weed control on roadsides and
Council land

Improved standards of water quality in our
waterways

Meet Best Practice Management Guidelines for
Water Supply

An increase in the use of alternative energy sources

TOWARDS 2040 | MID-WESTERN REGION COMMUNITY STRATEGIC PLAN | 20
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UMl Building a Strong Local Economy

OBJECTIVES STRATEGIES

= Aresilient and innovative 3.1 Support the attraction, retention and resilience of a diverse range of

region driving sustainable BiciRsas and s ikforse
growth and a secure future
3.2 Attract and deliver events to increase the visitor economy

3.3 Support the expansion of essential infrastructure and services to match
business and industry developments in the region il

3.4 Develop and implement initiatives to enhance the regional workforce’s
skills and capabilities

Build and grow the visitor economy

SUSTAINABLE ™ &™ S5
DEVELOPMENT ‘-"-..SALS [T ]
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HOW WILL WE MEASURE SUCCESS?

An increase in the size of the local labour force
Decreased unemployment
Increased economic activity in the region

Anincrease in the availability of educational
offerings in the region

An increase in the number of visitors
An increase in the number of residents

An increase in the proportion of community
members satisfied with the range of products
and services available locally

TOWARDS 2040 | MID-WESTERN REGION COMMUNITY STRATEGIC PLAN | 22
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OBJECTIVES

High quality road network that

is safe and efficient

Efficient connection of the

region to major towns and cities

An active travel network within

the region

SUSTAINABLE
DEVELOPMENT

AW
-

-
3

STRATEGIES

4.1 Provide traffic management solutions that promote safer local roads
and minimise traffic congestion

4.2 Provide a roads network that balances asset conditions with available
resources and community needs

4.3 Develop a regional transport network in partnership with government
agencies that grows with the needs of residents and businesses

4.4 Create a communication network that services the needs of residents
and businesses

Develop and enhance walking and cycling networks across the region

DECENT WORK AND

- A L S
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An increase in the proportion of community
members who are satisfied with road conditions

An increase in the availability of viable and
affordable public transport options

Increased access to and usage of shared
pathways

An increase in the average condition of road
surfaces

An increase in the take up of technologies to
support lifestyle and economic activities

Improved mobile and broadband coverage
across the region

lieth 2 e g i Y i e e T
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OBJECTIVES STRATEGIES

Strong Civic Leadership 5.1 Provide clear strategic direction

Good Communications and 59
Engagement

Lead, govern and regulate in an ethical, equitable and transparent way

5.3 Provide strong representation for the community at Regional, State and

An effective and efficient
Federal levels

organisation

5.4 Enhance communication and transparency between Council and the
community, fostering awareness of Council’s roles and encouraging
active community participation in decision-making

5.5 Pursue efficiencies, ongoing business improvement and customer
focused service delivery

5.6 Provide a safe, positive and supportive working environment for
employees

Prudently manage risks associated with all Council activities

| |
- RES BT
SUSTAINABLE £ &
DEVELOPMENT ‘-—..;‘*'ALS alfide -
S Yl

25 | TOWARDS 2040 | MID-WESTERN REGION COMMUNITY STRATEGIC PLAN



MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 18 JUNE 2025

REPORT 8.1 — ATTACHMENT 2

31

HOW WILL WE MEASURE SUCCESS?

An increase in the proportion of community
members who are satisfied with the provision of
information by Council

An increase in the percentage of service requests
completed within established timeframes

Meet Office of Local Government’s Performance
Benchmarks

An increase in the percentage of correspondence
and other contact acknowledged and completed
within 14 days

An increase in the proportion of community
members who are satisfied with the customer
service provided by Council
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Council's Role and Partners
Cie 0

©

Deliver: Plan and deliver
services, programs and

projects

KN %

Partner: Work with other
stakeholders to achieve
shared goals

Facilitate: Assist aothers
to undertake activities
by bringing interested
parties together

LOOKING AFTER OUR COMMUNITY

Strategy Deliver

Partner Facilitate Regulate Advocate Educate

1.1 Y Y Y Y Y

1.2 Y Y Y Y Y
1.3 Y Y

14 Y Y Y Y Y Y
1.5 Y Y Y

1.6 Y Y Y

1.7 Y Y Y Y

PROTECTING OUR NATURAL ENVIRONMENT

Strategy Deliver

Partner Facilitate Regulate Advocate Educate

2.1 Y Y

22 Y Y Y
23 Y

24

2.5 Y Y Y Y
26 Y Y Y
2.7 Y
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Regulate: Regulating
activities and legislated
responsibilities to deliver
the service

the interest of our

decision makers

Stakeholders

NSW Health =
Local Doctors =
NSW Police =
Community Groups =
NSW Government L]
Commanwealth Government L]
RDA Orana u

Stakeholders

Community Groups .

Environmental Protection Authority =

Commonwealth Government .
RDA Orana =
Local Lands Council u
NSW Office of Environment =

and Heritage

Waste Contractors

Advocate: Promote

communities to influence

=h

Educate: Share learning
to support broader
understanding and
action

Community Membetrs
Central West Libraries

Arts Out West

RSPCA and Pet Owners
Local Service Providers
Emergency Services

Local Business and Industry

State Significant Developers
NSW Government
Endeavour Energy

Central Tablelands Water

Local Business and Industry

Central Tablelands Weeds
Authority
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BUILDING A STRONG LOCAL ECONOMY

Strategy Deliver

Partner Facilitate Regulate Advocate Educate

3.1

Y

Y

Stakeholders

32

33

34

Y
Y
Y

4.1
42
43
44
45

< < < < =<

GOOD GOVERNMENT

Strategy Deliver

Businesses and industry
NSW Government
Commonwealth Government
RDA Orana

Transport for NSW

RDA Orana

NSW Government
Commonwealth Government

Telecommunications Providers

Partner Facilitate Regulate Advocate Educate Stakeholders

5.1
5.2

Y
Y

53

5.4
55

5.6

5.7

<|=<|=<|=<

NSW Government
Commonwealth Government
LGNSW

LGPA

Business Chambers
Education Institutions
State Significant Developers

CASA
State Significant Developers
Air Passenger Service Providers
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PO Box 156, Mudgee NSW 2850 | 109 Herbert Street GULGONG Fax: 6378 2815
77 Louee Street RYLSTONE | email: council@midwestern.nsw.gov.au
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OPERATIONAL PLAN
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Message from the Mayor

| am pleased to present Mid-Western
Regional Council's 2025/26 Operational
Plan and 2025-29 Delivery Program

This budget accounts for $102 million in
capital expenditure, ranging from new
and ongoing projects to maintenance of
infrastructure and services.

This is a noticeably conservative budget
as we make our best efforts to reserve
expenditure for existing services. This is
an intentional course of action, as a direct
result of reduced funding from state and
federal governments, and we will need to

be fiscally prudent over the next few years.

We will continue to source funding
wherever we can for roads and
infrastructure, however to ensure our
sustainability, we're being dynamic and
diversifying our income streams to ensure
we do not rely on a single source.

The Mudgee Solar Array at Mudgee Sewer
Treatment Plant is just one example of our
attempts to reduce Council’s operating
costs and support sustainable energy
initiatives. Now complete, the solar array
will save an estimated $600,000 annually
by supplying power directly to Council
facilities.

The Mudgee Team Training Village is now
complete and has already welcomed its

first guests after 18 months of construction.

This premium sports training and
accommodation centre, designed for
athletes, corporate groups and school
groups, can host up to 96 guests. All three
levels of government contributed to see
this facility come to fruition, with $7.1
million from the NSW Government, $2.7
million from the Federal Government
and the remainder from Council. It is a
commercial asset and will be marketed
out of the region with the intention of
generating revenue for Council.

Similarly, Council’s owned and operated
caravan parks provide Council with an
alternate funding stream and will do for
many years to come.

| look forward to reading the community’s
valuable feedback on the plan and projects
outlined.

aq

L,

DES
KENNEDY
MAYOR
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Message from the General Manager

This year's Operational Plan sets out a
clear path of financial sustainability for the
organisation, whilst still addressing the
needs of our community.

As it does each year, Council called on
the community to give feedback on the
projects, services and infrastructure it
would like to see improved, developed
and maintained. Council received 128
Community Plan Proposals which have
been considered and many adopted,
including diving board replacerents at
Mudgee and Gulgong Pools at a cost of
$150,000 and the installation of a shade
sail and agility equipment at Gulgong Dog
Park for $25,000 following 12 separate
submissions.

Council has also committed to the
following projects:

m $242,000 for the replacement of public
toilets at Lawson Park, including
scoping to investigate the possibility of
incorporating adult disability accessible
bathroom facilities

= $171,000 for playground egquipment
uparades at Coomber Park Kandos

= 580,000 for the Gulgong Memorial Hall
including upgrades to change rooms
and internal painting

= $61,000 for the Mudgee Showground
Woodworkers roof replacement and
air-conditioning

We were lucky enough to be successful

with three federal government grants

recently including $220,000 for upgrades

to Mudgee Airport's stormwater mitigation
and drainage remediation, $2 million for
the development of plans for the Mortimer
Street Precinct to activate the south-eastern
section of the Mudgee CBD, and $1.1
million for solar battery storage systems at
four water treatment facilities. Each of these
projects are due to commence this
financial year.

Roads continue to be a major priority for
Council and with 2460km to maintain,
Council will invest $21.8 million towards
road projects, including $1.36 million on
Lue Road improvements across three
locations.

To ensure we're acting on these
commitments, Council will present quarterly
budget review statements, six monthly
Delivery Program progress reports and an
annual report.

B

BRAD CAM
GENERAL
MANAGER

MID-WESTERN REGIONAL COUNCIL 3
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Welcome

More than 25,000 people call the Mid-Western region home.

One of the fastest growing centres in NSW, the region is the
gateway to the Central and Far West areas of the state,

Just aver three hours drive from Sydney and Newcastle, it is easily
accessible and centrally located to other regional cities.

Gulgong, Kandos, Mudgee and Rylstone townships are alive

with visitors and families. The region has open spaces, parks and
sporting facilities for activities and a large number of events held
each year. Local markets celebrate culture by way of local produce
and artisan creativity.

A key feature of the region's economy is its diversity. Business and
investment is driven by five major industry sectors — agriculture,
mining, construction, tourism and real estate.

Each of these industries continue to provide job opportunities. The
quality and diversity of the local labour force provides the region
with a competitive edge.

Whilst the current labour force provides access to a wide range
of skills and education levels, the future growth expected in the
region will continue to increase the demand for new skills and
qualifications.

Skilled workers such as engineers, builders, tradespeople, childcare
and health professionals are likely to be in highest demand in the
next three to five years,

Visitors to the region experience a real country community with
heart, soul and spirit. Locals love the place they call home and are
happy to share the surroundings with 691,000 visitors each year.

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

LAND AREA
8752km?

POPULATION
26,214

GROSS REGIONAL
PRODUCT

$5.647 bn

ROADS NETWORK
2460 km

REGISTERED BUSINESSES
2991

Major Towns and Centres

Mudgee, Gulgong, Kandos
and Rylstone

Major Industries

Agriculture, Mining, Tourism,
Retail and Construction

Competitive Advantages

Diverse and growing economic base

Centrally located to Sydney, Newcastle
and major regional centres in NSW

Skilled workforce

Strong business services sector

Great lifestyle benefits

Thriving tourism, arts and cultural sectors

Adequate water supply

MID-WESTERN REGIONAL COUNCIL 4
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Introduction of the Delivery Program and Operational Plan

TWO PLANS IN ONE

This document is Mid-Western Regional Council's combined 4 year Delivery Program
2025-2029 and annual Operational Plan 2025/26.

Delivery Program RELATIONSHIP OF THE VARIOUS PLANS IN THE
The Delivery Program is a statement of commitment to the community from each INTEGRATED, PLANNING AND REPORTING FRAMEWORK

newly elected Council and translates the long-term goals from the Community

Strategic Plan (CSP) 2025-2035 into clear actions. Community
@i STRATEGIES +ooveeeee Strategic Plan
The Delivery Program describes the elected Council’s commitment to deliver against = Objectives

the Community Strategic Plan over the 4-year term.

This program is designed to provide oversight of all services, sub-services, programs, Delivery
projects and priorities in addition to the funding sources required to deliver on the ) Program
four strategic goals to the community.

Operational Plan OPEI;?;:\OMI

inual Budget

The Operational Plan has been integrated into the Delivery Program and is Council’s
action plan for achieving the community priorities outlined in the Community
Strategic Plan and the Delivery Program.

The Operational Plan identifies the actions that Council will conduct to achieve
the commitments of the Delivery Program over the coming financial year, with
measures, time-frames, and responsibilities identified.

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26 MID-WESTERN REGIONAL COUNCIL
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Your Gouncil

A Mayor and eight Councillors make up the elected
Council.

Councillors represent residents and ratepayers, provide
leadership and guidance to the community, and
facilitate communication between the community and
Council.

The elected Council meets every third Wednesday of
the month from February to December.

Under the Local Government Act 1993, Councillors
have a responsibility Lo

Provide effective civic leadership to the local
community

Ensure as far as possible the financial sustainability
of Council

Ensure as far as possible that the Council acts in
accordance with the principles set out in Chapter 3
of the Act and the plans, programs, strategies and
polices of Council

Develop and endorse the Community Strategic
Plan, Delivery Program and other strategic plans,
programs, strategies and palicies of Council
Determine and adopt a rating and revenue policy
and Operational Plans that support the optimal
allocation of Council's resources to implement the
strategic plans (including the Community Strategic
Plan) of Council and for the benefit of the local area
Keep under review the performance of Council,
including service delivery

Participate in the development of the documents
of the IP&R framework

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

Councillor Councillor
Des Kennedy Alex Karavas

MAYOR A8 DEPUTY
MAYOR

Councillor . Councillor

Katie Dicker _ g Elwyn Lang

Councillor Ty Councillor
Peter Shelley ‘ Percy
Thompson

Councillor
Marcus
Cornish

Councillor
Robbie
Palmer

Councillor
Rod Pryor
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Committees

Committees are established under Council’s Code of Meeting Practice to provide advice to the elected Council on matters of strategic significance, and to provide advice to

Council on implementation of relevant matters aligned to the Community Strategic Plan.

Advisory Committees may make recommendations to Council or a Committee of Council, but no functions are delegated to them by Council.

Advisory Committees Consultative Committees

th Council

mmittee

| Commun

Mine Communit

AUDIT RISK AND IMPROVEMENT COMMITTEE

Each council in NSW is required to have an Audit, Risk and Improvement Committee
(ARIC) that continuously reviews and provides independent advice to the council on
how it is functioning and managing risk.

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

External Committees
agement

’lanning Pa

mmittee

The Audit, Risk and Improvement Committee keep under review a range of Council’s
operations including oversight of the implementation of the strategic plan, delivery
program and strategies, service reviews as well as the collection of performance
measurement data by Council.

MID-WESTERN REGIONAL COUNCIL 7
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Organisation Structure

Mid-Western
Regional Community

Brad Cam
GENERAL MANAGER

= [xecutive Management
= Destination Experience

The General Manager, Brad
Cam, leads the administration
of Council. Reporting to

the elected Council, Brad
Cam is responsible for the
efficient and effective day to
day operation of Council in
accordance with the strategic
plans, programs, strategies

A A

.

Leonie Van Oosterum Julian Geddes Simon Jones Alina Azar and policies of Council, and
DIRECTOR CORPORATE SERVICES DIRECTOR OPERATIONS LIEECHOS BRI DIRECTOR DEVELOPMENT for ensuring the decisions
ofthe elected COUHCH are
® Financial Services = Roads, Footpaths, Bridges ® (stomer Service and Governance ® Economic Development implemented.
= Property and Revenue = |nfrastructure Planning and Assets ® Recreation Services = Health and Building - .
= Procurement and Flest = Water and Sewer = Major Projects = Statutory Planning The ac.jrnrrnstlranon Of the
= |nformation Technology = Waste Services = Community and Cultural Services ® Strategic Planning organisatinnic Sigen e
= People and Performance ® Environmental Services = | ibrary Services into 4 Directorates, each

with a range of service
responsibilities.

= |nternal Audit

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26 MID-WESTERN REGIONAL COUNCIL 8
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Vision and Values

Our values guide the day-to-day activities and behaviour of our staff and underpin the culture of our organisation.

A prosperous and progressive community
we proudly call home.

RESPECT RECOGNITION

AANNENCEBNDRRRENN Hi s

i
[
5
.
L 3
L
i
a

commu
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Integrated Planning and Reporting

Integrated Planning and Reporting (IP&R) is a framework that allows councils to bring plans and strategies together in a way that supports a clear vision for the future
for delivering community priorities and aspirations. The main components of the framework are outlined and summarised below:

Relevant regional plans and priorities State plans and strategies

Ongoing monitoring and review

Community
Strategic Plan

Other Council strategies THIS DOCUMENT Resourcing Strategy
Examples include: Delivery Program Long-Term Financial Plan
Disability Inclusion Access Plan Operational Plan Workforce Management Strategy

Local Strategic Planning Statement Asset Management Strategy and plans

Community Engagement Annual Report
Strategy

Ongoing monitoring and review

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26 MID-WESTERN REGIONAL COUNCIL 10
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Integrated Planning and Reporting Explained

Community Strategic Plan
(CSP)

Highest level of strategic
planning undertaken by a
council. All other plans must
support achievement of
Community Strategic Plan
objectives

Articulates community vision
and reflects aspirations

Considers state and regional
plans as they apply to the
council

Contains, as a minimum,
community vision, strategic
directions and outcomes and a
means of measuring progress

Based on social justice
principles

Duration
10+ years

Review
In line with election cycle,
generally every 4 years

Community Engagement
Strategy (CES)

To support the development
of all plans, policies,
programs and key activities

Must demonstrate a
commitment to genuine and
inclusive engagement

Based on social justice
principles

Duration
As required

Review
Within 3 months of the Local
Government Elections

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

Resourcing Strategy (RS)

Demonstrates how work
identified in the Delivery
Program and Operational
Plan will be resourced, as
identified through:

Long-Term Financial Plan
= Workforce Management
Planning
® Asset Management
Planning

Duration
4-10 years in line with Delivery
Program and Operational Plan

Review

Continual monitoring to
measure effectiveness and
respond to change; the Long-
Term Financial Plan, Asset
Management Strategy and
Plans need to be reviewed
and updated annually

to cover a minimum10

year period/ forecast. The
Workforce Management
Strategy is to be reviewed and
updated every 4 years along
with the, Delivery Program.

Delivery Program (DP)

Describes the elected
Council's commitment

to deliver against the
Community Strategic Plan
over a 4 - year term

Describes what can be
delivered with the available
resources as outlined in the
Resourcing Strategy

Aligned with strategic
directions and outcomes of
the Community Strategic Plan

Duration
4 years

Review
Annual review with
6-monthly reporting

Operational Plan (OP)

Identifies annual projects and
activities to deliver against
Delivery Program outcomes

Includes Council’s annual
budget and Statement of
Revenue Policy

Duration
1 year

Review

One plan each year for the 4
years of the Council term, in
line with Delivery Program

MID-WESTERN REGIONAL COUNCIL 11
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Our Community Strategic Plan

A PLAN ON A PAGE

Looking After Qur Community

OBJECTIVES
A safe and healthy community
Vibrant towns and villages
Effective and efficient delivery of

infrastructure

Meet the diverse needs of the
community and create a sense of
belonging

STRATEGIES

1.1 Provide high quality, accessible
services that meet community
needs

1.2 Advocate for improved health
services and work with key
partners to enhance community
wellbeing, safety, and crime
prevention

1.3 Preserve and enrich the historic
character and heritage of our
region

1.4 Support strategic land use
planning and development
while preserving and enhancing
the aesthetic appeal of towns
and villages

1.5 Deliverinfrastructure and
services that meet the evolving
needs of the community while
ensuring equitable access to
public spaces for all

1.6 Support programs that foster
stronger relationships with
community groups

1.7 Support arts and cultural
development across the region

Protecting Our Natural Environment

OBJECTIVES
Protect and enhance our natural
environment

Provide total water cycle
management

Live in a clean and environmentally
sustainable way

STRATEGIES

2.1 Ensure management enhances and
protects biodiveristy, natural and
cultural heritage including the
impacts of major developments
across the region

2.2 Increase community awareness of
environmental and biodiversity
issues and implement measures to
control invasive weed species

2.3 Identify and implement
innovative water conservation
and sustainable water usage
management practices

24 Protect and improve catchments
across the region by supporting
relevant agencies

2.5 Manage waste-water quality to
meet Environmental Protection
Agency (EPA) legislative
requirements

2.6 Work locally and regionally to
educate, promote and support the
community in managing waste

2.7 Consider technologies in Council’s
facilities, infrastructure and service
delivery to reduce our ecological
footprint
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COUNCIL'S COMMUNITY VISION

A prosperous and progressive community we proudly call home.

Building a Strong Local Economy

OBJECTIVES

= Aresilient and innovative region driving sustainable
growth and a secure future

STRATEGIES

3.1 Support the attraction, retention and resilience of a
diverse range of businesses and workforce

3.2 Attract and deliver events to increase the visitor
economy

3.3 Support the expansion of essential infrastructure
and services to match business and industry
developments in the region

3.4 Develop and implement initiatives to enhance the
regional workforce’s skills and capabilities

3.5 Build and grow the visitor economy

OBJECTIVES

®  High quality road network that is safe and efficient

= Efficient connection of the region to major towns and

cities

= An active travel network within the region

STRATEGIES

4.1 Provide traffic management solutions that promote
safer local roads and minimise traffic congestion

4.2 Provide a roads network that balances asset
conditions with available resources and
community needs

4.3 Develop a regional transport network in partnership
with government agencies that grows with the
needs of residents and businesses

4.4 Create a communication network that services the
needs of residents and businesses

4.5 Develop and enhance walking and cycling networks
across the region

Good Government

OBJECTIVES
Strong Civic Leadership
Good Communications and

Engagement
An effective and efficient
organisation

STRATEGIES

5.1 Provide clear strategic direction

5.2 Lead, govern and regulate
in an ethical, equitable and
transparent way

5.3 Provide strong representation
for the community at Regional,
State and
Federal levels

54 Enhance communication and
transparency between Council
and the community, fostering
awareness of Council’s roles and
encouraging active community
participation in decision-
making

5.5 Pursue efficiencies, ongoing
business improvement and
customer focused service
delivery

5.6 Provide a safe, positive
and supportive working
environment for employees

5.7 Prudently manage risks
associated with all Council
activities

MID-WESTERN REGIONAL COUNCIL 12
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Council Strategies

Our strategic documents sit between the Community Strategic Plan (CSP) and the Delivery Program in the IP&R Framework. They provide specific and detailed guidance on

strategic direction and, in some cases, actions linking to the identified objectives and strategies of the Community Strategic Plan.

STRATEGIES

PLANS

THEME1

Looking After Our Community

Recreation
Recreation Strategy

Art and Culture
Mid-Western Regional
Council Public Art Plan
Mudgee Arts Precinct
Strategic Plan

Mid-Western Regional
Cultural Plan 2023-2033

Mid-Western Regional
Council Library Strategic
Plan

Disability
Disability Inclusion
Action Plan (DIAP)

Asset Management
Building Asset
Management Plan

Open Space and
Recreational Asset
Management Plan

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

Youth
Youth Strategy

Statutory Planning
Mid-Western Regional
Local Environmental
Plan 2012

Development Control
Plan

Developer Contribution
Plan

Masterplans

Health Precinct
Rylstone Caravan Park
Glen Willow

Flirtation Hill, Mudgee
Red Hill

Strategic Planning
Local Strategic Planning
Statement
Comprehensive Land
Use Strategy

Urban Release Strategy
(Mudgee and Gulgong)

Plans of Management
- Parks

Combined generic plan
of management for
parks

Glen Willow Plans of
Management

Mudgee Showground

Cudgegong Waters Park

THEME 2

Protecting Our Natural Environment

5

Solid Waste Strategy

Sewer
Strategic Business Plan
for Sewerage Services

Water

Water Supply Strategic
Business Plan

Plan of Management  Water

Putta BuccaWetlands ~ Development Servicing
Reserve Plan for Mid-Western
Mudgee Common Regional Council Water
Supply
Environment
Pesticde U Asset Management
NESF:‘IU e_ S{:’I Sewerage Systems Asset
TR 0AET Management Plan
Sewer Solid Waste Asset
Sewerage Development  Management Plan
Servicing Plan Stormwater Asset
On-site Sewage Management Plan
Management Plan Water Supply Systems
Asset Management Plan

THEME 3

Building a Strong $

o
Local Economy N3l

Tourism Walking and Cycling
Tourism Wayfindingand =~ Walking and Cycling
Signage Strategy Strateqy

Economic
Development
Mid-Western Regional
Economic Development
Strategy

Saleyards
Saleyards Strategic Plan

Asset Management

Roads Asset

Masterplans Management Plan

Airport

THEME 5

Good Government

RESOURCING STRATEGY
Finance
Long Term Financial Plan

Resourcing
Workforce Strategy

Assets
Asset Management
Strategy

Rangers
Companion Animals
Management Plan

Governance

Privacy Management
Plan

Agency Information
Guide

Plan of Management
0ld Gulgong Fire Station

Community
Engagement

Community Engagement
Strateqy

Community Participation
Plan

Technology

[T Strategic Plan 2024/28

Innovation
Smart Community
Strategy

Emergencies
Adverse Event Plan

Asset Management

Plant and Equipment
Asset Management Plan

MID-WESTERN REGIONAL COUNCIL
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Community Strategic Plan Engagement

The Towards 2040 Community Plan defines our
shared vision for the year 2040, addressing four key
questions: our current position, our desired future,
the steps to achieve it, and how we will measure
success. This plan fosters collaboration between
Council and the community to strategically shape
sustainable communities that reflect our local
values and aspirations. [t empowers residents to
establish and align economic, social, cultural, and
environmental goals for the region.

Community involvement was integral to
developing the Towards 2040 Community Plan,
with 4,380 individuals contributing through various
consultation and engagement activities.

The key objectives identified are outlined here.

The results of extensive community consultation
showed that we continue to value: our friendly
community, the range of parks and facilities for all
ages, activities for youth, ongoing improvements
to our transport network and housing.

During consultation, the community was asked
what they liked about the region. Further, they
were asked what their priorities for the region were
for the next four, ten and fifteen years.

Feedback was sought from the community on the
range of services Council provides and satisfaction
with existing service levels.

ENGAGEMENT RESULTS

The community played a key role in shaping and
reviewing the Towards 2040 Community Strategic
Plan, with 4,380 people participating in a variety of
consultation and engagement activities.

Council's Community Engagerment Strategy,
developed in accordance with the Local
Government Act 1993, ensured the process was
inclusive, accessible, and guided by the principles
of equity, access, participation, and rights.

Between May 2024 and March 2025, community
members contributed through:

= Telephone surveys

= Online surveys

= Focus groups

® Postcard exercises

= Youth engagement initiatives
= Direct mail campaigns

= Permanent public displays

The engagement approach had a dual purpose:
to raise awareness of the Community Plan and to
collect meaningful feedback. Participants were
asked what they value about the region now, their
vision for the future, and what priorities Council
should focus on aver the next 4 to 15 years.

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

89%

of residents rate the
quality of life living in the
region as being‘good’to
[lent”

MOST LIKED ABOUT THE REGION

ap ofe) B @

SPORTING
FACILITIES

PARKS SENSE OF
COMMUNITY

HERITAGE AND
CULTURE

IMPORTANT PRIORITIES FOR THE REGION

M ® L @) £

ROADS HEALTH INDOOR HOUSING  FACILITIES/

SERVICES/ POOL ACTIVITIES

DOCTORS FORYOUTH
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Delivery Program Explained

THE DELIVERY PROGRAM MUST:

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

HOW PROGRESS IS MEASURED AND REPORTED

Progress reports from the General Manager are provided to the elected Council
every 6 months. These provide an update on the principal activities of the Delivery
Program through the progress of the projects, programs, strategies and business
as usual (BAU) activities undertaken in the Operational Plan. These reports provide
highlights for the service areas as well as status updates on projects.

In addition, Council will measure progress of the Delivery Program through six
monthly performance reports.

The highlights and achievements from the performance reports are summarised at
the end of the financial year in the Annual Report which also contains key statutory
reports, audited financial statements and will include service review outcomes.

MID-WESTERN REGIONAL COUNCIL 15
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4 Year Major Projects

Highlights

= Mortimer Street Precinct ® Rylstone/Kandos Sewer
Activation Project of Treatment Plant Upgrades
$2.5m of $15m

® [lirtation Hill Adventure

®  Mudgee Waste Facility
Playground, $2.4m (grant

upgraded weighbridge s
and drop off zones, required)
costing $1m ® Key Worker Housing,
= Mudgee Water Treatment >34 m (grant required)
Plant receiving $11m ® Riverside Caravan Park
worth of upgrades to Upgrades of 56.4m
cater fo urban growth = $1.6m Extension of Lady

System (BESS), $2.1m

MID-WESTERN REGIONAL COUNCIL 16
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Resourcing Strategy

The Resourcing Strategy sets out how Council will achieve the
Community Strategic Plan and resource the Delivery Program
and Operational Plan. The Resourcing Strategy consists of 3
components:

%:\ @‘H Long Term Financial Plan

{é} @2 Workforce Management Strategy

% @3 Asset Management Strategy

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

Long Term

Workforce Financial Plan

Management Strategy = Epsure financial
B Attract and retain skilled sustainability ’
professionals ® Support effective
infrastructure and service

®  Enhancetraining and

management
development programs

= Monitor performance and

®  Strengthen performance C
economic risk

management practices

Asset Management Strategy

= Grow asset management capability

= |mprove asset management system
and service process

= Develop effective cost benefit
analysis for assets

MID-WESTERN REGIONAL COUNCIL 17
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Resourcing Strategy

THE LONG TERM FINANCIAL
PLAN (LTFP)

The Long-Term Financial Plan (LTFP) is
a 10-year plan that is updated annually
and adopted by Council. It informs
decision-making and demonstrates
how the objectives of the Community
Strategic Plan and commitments of the
Delivery Program and Operational Plan
will be resourced and funded.

The LTFP captures financial implications
of asset management and workforce
planning as well as the Delivery
Program and Operational Plan.

Building on the sound financial
rmanagement principles as outlined in
the Local Government Act:

(2) Council spending should be
responsible and sustainable,
aligning general revenue and
expenses.

(b) Councils should invest in responsible
and sustainable infrastructure for
the benefit of the local community.

(c) Councils should have effective
financial and asset management,
including sound policies and
processes for the following:

(i) performance management and
reporting,

(il) asset maintenance and
enhancement,

(i) funding decisions,
(iv) risk mmanagement practices.

Building on these principles, Council
has identified the three key strategies
for long term financial planning to be:

" Ensure financial sustainability

® Support effective infrastructure and
service management

= Monitor perfarmance and
economic risk

In addition, the LTFP Operating
Performance Ratio, Own Source
Operating Revenue Ratio and the
Building and Infrastructure Asset
Renewal Ratio are benchmarked and
reported through the Quarterly Budget
Review Statement (QBRS).

WORKFORCE MANAGEMENT
STRATEGY

The Workforce Management Strategy
(WMS) is a proactive, 4-year document
that shapes the capacity and capability
of the workforce to achieve Council’s
strategic goals and objectives. This
document is endorsed by Council and
implemented by the General Manager.
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It clearly identifies how future staffing
and skills requirements will be met,
such as through recruitment, staff
progression and development,
internal redeployment, and succession
planning.

Over the next 4 years Council will
be focusing on the following three
strategies:

® Attract and retain skilled
professionals

= Enhance training and development
programs

®  Strengthen performance
management practices

ASSET MANAGEMENT

Each council must account for and
plan for all the existing assets under its
control, and any new asset solutions
proposed in its Community Strategic
Plan and Delivery Program.

Asset Management at Mid-Western
Regional Council comprises of 3

elements which are adopted by Council:

®  Asset Management Policy — 4 years

m Asset Management Strategy —
10 years

= Asset Management Plans for asset
management categories — 10 years

In accordance with the principles of the
Local Government Act (the Act), Council
will manage its assets so that current
and future local community needs can
be met in an affordable way and have
sound policies and processes for asset
maintenance and enhancement.

To support the principles of the Act,
Council has developed 3 strategies
for areas of focus for sound asset
management:

= Grow asset management capability

B |mprove asset management system
and service processes

= Develop effective cost benefit
analysis for assets

MID-WESTERN REGIONAL COUNCIL 18
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Service Delivery Reviews

To encourage continuous improvement across Council's operations, the Delivery IDENTIFY AND MANAGING RISK
Program has identified areas of service that the elected Council will review during its
term, and how Council will engage with the community and other stakeholders to
determine service level expectations and appropriate measures. In the Operational
Plan, Council has specified the Service Delivery Reviews it will undertake annually.

Council is committed to managing risks to the local community, area, and the
organisation in a proactive and effective manner. Through comprehensive risk
management strategies, Council aims to identify, assess, and mitigate potential
risks, ensuring the safety and wellbeing of residents and Council workers, while
For any Service Review it undertakes, Council will engage with the community and safeguarding the integrity and operational efficiency of Council services,

other stakeholders in accordance with the Community Engagement Strategy. ‘ - o o
By fostering a culture of resilience and preparedness, Council strives to minimise

The Services that the elected Council has agreed to review over the course of the negative impacts, identify opportunities and ensure sustainable, resilient community
4-year term are: development.
Service 2025/26 2026/27 2027/28 2028/29

Parks and Gardens X

Roads X

Pools X
Water Supply X

Through the Annual Report, Council will report on how it has progressed on the
delivery of the Service Delivery Reviews it has committed to undertake in that year,
the results of those reviews and any changes made to levels of service in the areas
under review.

For any Service Review it undertakes, Council will engage with the community and
other stakeholders in accordance with the Community Engagement Strategy.

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26 MID-WESTERN REGIONAL COUNCIL 19
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Council’s Role

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

PARTNER

Work with other stakeholders to achieve
shared goals

FACILITATE

Assist others to undertake activities by
bringing interested parties together

L

DELIVER

Plan, deliver services, programs and
projects

Nid

EDUCATE

Share learnings to support broader
understanding and action

)

ADVOCATE

Promote the interests of our communities to
influence decision makers

D

REGULATE

Regulating activities and legislated
responsibilities to deliver the service

MID-WESTERN REGIONAL COUNCIL 20
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Delivering Through Our Services

Council provides a range of services, infrastructure and resources to the community. Council plans strategically for the provision of effective and efficient services and
regulation to meet the diverse needs of the Mid-Western Regional community through its 43 external and internal services and 73 sub-services.

& V.4 S e

THEME 1 THEME 2 THEME 3

: ] ! e THEME 4 THEME 5
Looking After Our Protecting Our Natural Building a Strong Local , : P

. - v T Connecting Our Region Good Government
Community Environment Economy
= Building Services ®  Environmental Services = Events Development Engineering = Audit
= Community Services = Waste Services = Economic Development Road Network = Communications
= Cultural Services = Water Supply = Accommodation Services Infrastructure " Customer Services and Records
=  Health and Building = Sewerage Services = Mudgee Airport ﬁ;ﬁ: g;l"f\esrfte t = Executive Management
= Library Services = Mudgee Regional =  Financial Services
) y ‘ Saley%-:rds 9 Road Safety
= Major Projects o _ 5 Fleet
= Pools ®  Destination Experience G e —
=  Parks and Gardens ®  Human Resources
= Statutory Planning =T
= Strategic Planning " Compliance Management
=  Emergency Management = Procurement and Contract
Management

=  Disability Enterprise R ry Servi
rope ervices

" Revenue
= Work Health and Safety
" Enterprise Risk Management

= Stores and Inventory
Management

= Business Improvement
= QOperations Admin

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26 MID-WESTERN REGIONAL COUNCIL 21
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Operational Plan

The Operational Plan is Council's action plan for achieving the
community pricrities outlined in the Community Strategic Plan
and Delivery Program.

An Operational Plan is prepared each year and adopted. Each
Operational Plan identifies the projects, programs and activities
that Council will conduct to achieve the commitments of the
Delivery Program.

THE OPERATIONAL PLAN MUST:
®  Allocate responsibilities for each project, program or activity
to be undertaken by council that year
= Specify each service review to be undertaken that year
= |nclude a detailed annual budget
® |nclude a Statement of Revenue Policy

® |dentify suitable targets and measures to determine the
effectiveness and efficiency of the projects, programs,
services and activities outlined in the Operational Plan

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26 MID-WESTERN REGIONAL COUNCIL 22
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2025/26 Operational Plan Highlights

For the 2025/26 Operational Plan, Council are undertaking a range of projects across the region

GULGONG RYLSTONE
= (Gulgong Youth Centre $350k (grant funding required) = (Cudgegong Waters Park upgrades to amenities $711k
s . , . (grant funding required)
= Flirtation Hill reservoir upgrades to service urban growth $2m
i " Rylstone Caravan Park Stage 2 $1m (grant funding required

= Billy Dunn Sporting Complex improvements $945k Birriwa Tull y ? ? 9rea )

(grant funding required) = Rylstone Works Depot upgrades $100k
= Gulgong War Memorial Upgrades $80k ul

an
Goolma O Gulgong Wollar
Cooyal
Cooks Gap Bylong
Yarrabin
MUDGEE
@ Mudgee KANDOS

= Mudgee Showground Equestrian Arena $500k Grattai Lue = Simpkins Park amenities $400k

(grant funding required)

° 91 = Coomber Park Playground Upgrades 5171k
. o

Upgrades of public toilets at Lawson Park 5242k Hargraves Windeyer — O Rylstone _ = Bylong Valley Way Entrance to Kandos road
= New Adventure Playground at Flirtation Hil Ofandos _Olinda rehab $140k

$2.4m (grant funding required) Pyramul Charbon
= Broadview Estate Playground $120k Clandulla

IIford
= Putta Bucca Wetlands - Rewilding Initiative $115k Runi
unnin
Streamg
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Investing in Our Services

CAPITAL WORKS TOTALS BY SERVICE

$'000 2025/26 2026/27 2027/28 2028/29 Mudgee Regional Saleyards 97 12 12 13
Looking after our Community Property Services 1,300 600 0 0
Building Services 1,957 1,034 824 845 Total 23450 7,806 7,298 7171
Community Services 425 77 79 81
Cultural Services 151 38 39 40
Library Services 28 101 104 107 Development Engineering 188 0 0 0
Pools 730 116 119 122 Road Network Infrastructure 10,568 10,363 10,706 10,897
Parks and Gardens 4,407 1,761 568 479 Property Services 76 62 64 65
Property Services 15 0 0 0 Total 10,831 10,425 10,769 10,962
Total 7,783 3,127 1,733 1,674

Good Government
Protecting our Natural Environment Building Services 1,087 446 457 468
Environmental Services 132 303 56 21 Major Projects 500 0 0 0
Waste Services 763 1,114 324 55 Stores and Inventory Management 100 0 0 0
Water Supplies 13,702 7,555 14,818 6,976 Financial Services 2,130 0 0 0
Sewerage Services 31,803 3,531 955 1,330 Fleet 9,504 3,228 11,034 7,190
Road Network Infrastructure 346 357 366 375 I 0 16 0 0
Total 46,748 12,861 16,518 8,756 Total 13,321 3,690 11,491 7,658
Building a Strong Local Economy Total Capital Works Program 102,134 37,909 47,810 36,222
Building Services 61 0 120 0
Major Projects 711 0 0 0
Events 0 0 10 0
Economic Development 12,896 7,154 7,156 7158
Accomodation Services 8,386 40 0 0
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Annual Capital Works Program

$’000 2025/26 $'000 2025/26
Looking After Our Community Art Gallery Capital 114
Building Services 151
Family Day Care - External Works 60 Library Services
Public Toilets - Lawson Park Replacerment 242 Library Books 98
Public Toilets - Lawson Park Changing Places 177 98
Public Toilets - Simpkins Park Kandos Capital 398 Pools
Public Convenience Septic System Monitoring Upgrades 15 Mudgee Pool - Waterpark Improvements 80
Hargraves Court House Building - External Works (Req Grant) 87 Mudgee Pool Heaters 30
Capital Upgrade - Kildallon 30 Kandos Pool - Handrail Install & Amenities Steps Removal 25
Crudine Hall -Upgrade 20 Mudgee Pool Shade Sail 80
Public Hall Furniture Replacement 75 Mudgee And Kandos Pool - Filter Replacement 55
Kandos Hall - Upgrades 29 Lighting Upgrade - Pools 67
Gulgong War Memorial Upgrades 40 Pool Vacuum Replacement 48
Capital Upgrade - Community Bld-Budget Only 134 Gulgong Pool - Concourse Repairs 40
Town Hall - External Brickwork 100 Diving Board Replacement - Mudgee & Gulgong Pool 150
Gulgong Memorial Hall Upgrades 80 Gulgong Pool Heaters 105
Mudgee Town Hall Theater - Lighting Upgrades 50 730
Victoria Park Mudgee - Grandstand And Clubhouse Upgrades 50 Parks And Gardens
Mudgee Tennis Courts - Changeroom Replacement 60 Cemetery Capital Program 18
Glen Willow - Stadium Elevator Replacement 311 Cemetery Expansion - Mudgee & Gulgong 41
1,957 Storage Shed - Gulgong Cemetery 41
Community Services Indoor Sports Centre Feasibility Study 40
Gulgong Youth Centre - Capital (Requires Grant) 350 Billy Dunn Sporting Complex Improvements (Requires Grant) 945
Comm. Transport- Vehicle Purchase /5 Mudgee Skate Park - Capital 168
425 Billy Dunn Grandstand - Change Rooms And Storage 100
Cultural Services Rylstone Showground - Pump Shed Replacement 20
Sculptures Across The Region 37 Sammy’s Flat Cricket Nets Roof 12
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Annual Capital Works Program

$’'000 2025/26
Victoria Park Mudgee - Sight Screens & Seating 80
Robertson Park - Equipment Upgrade 284
Protective Fence - White Crescent Kandos 20
Robertson Park Mudgee - Renewal 64
Street Scape Improvements 34
Mudgee Showground - Irrigation Renewal 66
Playground Equipment Upgrade - Coomber Park Kandos 171
Playground Shading Program 51
Playground Rubber Softfall Program 63
Flirtation Hill Adventure Playground (Requires Grant) 2,070
Flayground - Broadview Estate 120
4,407

Property Services
Rural Fire Service - Land Matters 15
15
Total 7,783
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Annual Capital Works Program

$'000 2025/26 $'000 2025/26
Protecting Our Natural Environment Sewer Augmentation - Gulgong 900
Environmental Services Sewer Augmentation - Rylstone & Kandos 12,350
Putta Bucca Wetlands Capital 19 Sewer Augmentation - Mudgee 14,405
Putta Bucca Wetlands - Rewilding Initiative 113 Mudgee Sewerage Network & Treatment Plant Upgrade 2,993

132 Sewer Telemetry 307
Waste Services Capital Upgrades - Sewer Mains 600
Rural Waste Depot Upgrades 323 Sewver Pump Station - Capital Renewals 94
Mudgee Waste Depot Upgrades 171 Sewer Treatment Works - Renewals 67
Recycling Plant Upgrades 260 31,803
Streetscape - Street Bins 9 Road Network Infrastructure

763 Drainage Capital Improvements 279
Water Supplies Causeway Improvermenits 67
Water New Connections 104 346
Water Augmentation - Mudgee Headworks 2,578 Total 46,748
Water Distribution - Mudgee 6,361
Water Telemetry 300
Water Rylstone Dam Wall & Erosion Protection 370
Water Mains - Capital Budget Only 1,100
Water Pump Station - Capital Renewals 102
Water Reservolr - Flirtation Hill Gulgong 2,000
Water Reservoir - Flirtation Hill Mudgee 105
Raw Water Systems Renewals 23
Water Treatment Plant - Renewals 467
Water Treatment Rylstone Upgrades 193

13,702

Sewerage Services
Sewer New Connections 87
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Annual Capital Works Program

$'000 2025/26
Building A Strong Local Economy
Building Services

Mudgee Showground - Woodworkers Roof & Airconditioner 61
Inst
61
Major Projects
Cudgegong Waters - Amenities And Kitchen (Requires Grant) 711
711
Economic Development
Signage Upgrade 88
Key Workers Housing Construction Mudgee (Requires Grant) 12,809
12,896
Accommodation Services
Mudgee Valley Park Expansion 1,000
Rylstone Caravan Park Stage 2 (Requires Grant) 1,060
Riverside Caravan Park Stage 1 Expansion 6,304
Riverside Caravan Park - Washing Machine & Dryers Purchases 22
8,386
Mudgee Regional Saleyards
Saleyards - Post And Rail Replacement 12
Saleyards - Reader And Air Conditioners Replacement 30
Saleyards - Boundary Fence Upgrade 15
Saleyards - Cattle Crush Replacement 20
Saleyards - Bull Pen & Loading Ramp 20
97
Property Services
Commercial Prop - Gowrie Childcare Centre Extension 1,300
1,300
Total 23,450
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Annual Capital Works Program

$'000 2025/26 $’000 2025/26
Resheeting - Urban Roads 13

Development Engineering Urban Rehab - Lions Drive Seg 10 353
Urban Road - Hone Creek Drive Extension 188 Urban Rehab - Perry Street Seg 30 & Seg 20 75
188 Urban Rehab - Henry Bayly Drive Part Segment 90 40

Road Network Infrastructure Rural Reseal - Cudgegong Rd Seg 10 27
Urban Reseals - Worobil Street Gulgong Seg 10-30 22 Rural Sealed Roads Reseals Budget Only 134
Urban Reseals - Tip Road Wollar Seg 10 14 Rural Reseal - Yarrabin Rd Seg 10 52
Urban Reseals - Mayne St Seg 20-90 32 Rural Reseals - Tip Rd Gulgong Seg 10 15
Urban Reseala - Bawden Road Mudgee 32 Rural Reseals - Whitehouse Road Seg 10 32
Urban Reseals - Bell Street Segment 10 - 30 27 Rural Reseal - Lue Road 5eg10,300 - 340 361
Urban Reseals - Belmore Street Mudgee Seg 10 16 Rural Reseal - Henry Lawson Drive 96
Urban Reseals - Denison Street Seg 60 3 Rural Reseal - Mebul Road 33
Urban Reseals - Industrial Road Mudgee Seg 10 71 Rural Reseals - Mudhut Creek Rd Seg 10-70 295
Urban Reseals - Madeira Road Mudgee Seg 10 15 Rural Reseals - Spring Ridge Rd 137
Urban Reseals -Short Street Mudgee Seg 50-70 65 Rural Reseals - Beryl Rd 50
Urban Reseals - Doura Street Mudgee Shoulder 44 Rural Reseal - Windeyer Rd 73
Urban Reseals - Canary Street Clandull Seg 10 28 Rural Reseals - Queens Pinch Rd 185
Urban Reseals - Tallawang Road Gulgong Seg 40-50 19 Rural Reseals - Brogans Creek Rd Seg 10 55
Urban Reseals - Fisher Stret Gulgong Shoulder Seg 20-50 26 Rural Reseals - Spring Flat Road Seg 20 37
Urban Reseals - Moonlight Street Gulgong Seg 10 14 Rural Reseals - Upper Bylong Road Seg 20-45 180
Urban Reseals - Railway Street Gulgong Seg 10 39 Rural Sealed Road Rehab & Widening - Budget Only 327
Urban Reseals - Robert Hoddle Grove Bombira Seg 10 16 Rural Rehab - Lue Road Segment 355, 150, 260 1,366
Urban Reseals - Russel Road Kandos Seqg 20 28 Rural Rehabs - Cudgegong Road Segment 50 389
Urban Road Rehabs - Budget Only 124 Heavy Patching 58
Urban Roads Kerb & Gutter Capital 124 Rural Reseals - Summer Hill Rd Nth Seg 30 & 40 92
Urban Heavy Patching 28 Reg Rds Reseals - Bylong Valley Way Mr215 444
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Annual Capital Works Program

$’000 2025/26
Reg Rds Reseals - Hill End Road Mr216 94
Reg Rds Reseals - Wollar Road Mr 208 376
Reg Rds Reseals - Bvw Seg 2115 Widening At Cox Ck Intersecti 100
Reg Rds Reseal - Mr215 Bylong Valley Way Part Seq 2073 140
Reg Rds Reseals - Maitland Street Mr208 13
Reg Rds Reseals - Phillip Street Mr208 29
Cope Road Audio Tactile Linemarking 702
Resheeting 2,366
Regional Road Bridge Capital 66
Ulan Road - Rehabs, Widening And Conforming Reseals - 263
Budget
Ulan Road - Cope Rd To Ulan Wollar Rd Rehab 316
Footpath Replacement 153
Pedestrian Access And Mobility Plan Works 176
Carpark - South Mudgee Preschool Centre 40
10,568
Property Services
Urban Roads Land Matters Capital 16
Ulan Wollar Road - Stage 1 15
Rural Sealed Road Land Matters 14
Rural Sealed Regional Road Land Matters Capital 12
Unsealed Roads Land Matters Capital 19
/6
Total 10,831
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Annual Capital Works Program

$'000 2025/26 $'000 2025/26
Good Government Fleet
Building Services Plant Purchases 9,494
Corporate Buildings Upgrade Budget Only 63 Plant Purchases - New 10
Capital Upgrade - Mwrc Depot 20 9,504
Old Police Station Capital 20 Total 13,321
Buildings Master Key System 50
Mudgee Admin Building Extension 447 Total Capital Works Program 102,134
Mudgee Operations - Office Upgrades 165
It Office Upgrades 38
Mudgee Workshop And Store Amenities Replacement 40
Recreation Building - Security Upgrades 20
Stables Meeting Room - Flooring Replacement 15
Corporate And Community Working At Heights Upgrades 150
People And Performance Hvac Replacement 50
Council Carport 40

1,087
Major Projects
Solar Farm Initiative - Stage 3 500

500
Stores And Inventory Management
Capital Upgrade - Rylstone Depot 100
100

Financial Services
Battery Energy Storage System 2,130

2,130
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Unfunded Project Priorities

Funding Required 2025-
Project Operational/Capital Total Project Cost 2029 (000's)
Key Workers Housing Construction Mudgee Capital 34,000 -33,332
Flirtation Hill Adventure Playground Capital 2,400 -1,200
Rylstone Caravan Park Stage 2 Capital 1,060 -1,060
Billy Dunn Sporting Complex Improvements Capital 995 -995
Local Connector Concierge Service Operating 927 -875
Cudgegong Waters - Amenities And Kitchen Capital 711 -711
Mudgee Showground - Equestrian Arena Shelter Capital 500 -500
Natural Disaster Community Resilience Expo Operating 392 -156
Gulgong Glow Operating 352 -350
Gulgong Youth Centre - Capital Capital 350 -350
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Operating Result

This table provides a summary of Council’s budgeted income and
expenditure for 2025/26 to 2028/29.

More detailed information on income and expenditure is provided in
the following pages.

FINANCIAL ASSUMPTIONS

The 2025/26 budget projects total operating expenditure of $115
million, and a capital works program of $102 million. The operating
result shows a short-term deficit, driven by increasing depreciation
and employee costs linked to the prior expansion of Council's
assets and services. A return to surplus is expected from the third
year, supported by the commencement of operations of revenue-

generating assets which will improve ongoing financial sustainability.

The budget provides for a 3.8% increase in ordinary rates yield for
the 2025/26 year, in line with the rate cap determined by the NSW
Independent Pricing and Regulatory Tribunal (IPART).
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$'000s 2025/26 2026/27 2027/28 2028/29
Income

Rates and Annual Charges 52,396 54,365 55,949 57,599
User Charges & Fees 26,675 24,623 26018 26,901
Other Revenue 3,180 3,380 3,489 3417
Grants & Contributions provided for Operating Purposes 23586 19430 19,59 19,644
Grants & Contributions provided for Capital Purposes 25,140 13,229 10,949 10,950
Interest & Investment incorne 5423 3,848 3,469 3,565
Other Income 1,685 1,754 1,817 1,863
Total Income 138,085 120,629 121,287 123,980
Expenditure

Employee Benefits & Oncosts 40,629 41,892 43,166 44,070
Materials & Services 41,843 32,666 32,899 34,013
Borrowing Costs 785 1,247 1,115 1,072
Depreciation, Amortisation & Impairment 27,880 27,765 27664 27622
Other Expenses 1,845 1,896 1,939 1,989
Net loss from the disposal of assets 2,592 2,809 817 1,846
Total Expenditure 115,574 108,275 107,600 110,611
Net Operating Result 22,510 12,354 13,687 13,369
Operating Result before Capital Grants & Contributions -2,630 -875 2,739 2,379
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Operating Result

OPERATING RESULT

$000

25,000

$22,510

20,000

15000 $13,687

$12,354

10,000

5,000

2025/26 2026/27 2027/28
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$13,369

2028/29

7\
OPERATING RESULT BEFORE CAPITAL $ <
$000 nY 7
~ (./
4,000
3,000 $2,739
$2,379
2,000
1,000
-$2,630 -$875
0
-1,000
-2,000
-3,000
2025/26 2026/27 2027/28 2028/29
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Revenue

INCOME

Council receives money in the farm of rates on residential, business, mining
and farmland properties; interest on investment; government grants and
subsidies; contributions from major industry; annual charges for services
like water, sewer and waste; and user charges and fees.

Council’s primary source of income is from Rates and Annual Charges of $52
million or 38% of total income.

Council generates a significant portion of revenue from fees and

charges associated with the provision of services and facilities such as
swimming pools; contract works; planning and building regulation; water
consumption; and waste management. This amounts to $26 million or 19%
of total revenue,

Grants and contributions from Government and Industry continue to be

an important funding source for provision of services to, and maintenance
and construction of infrastructure for the community. Council estimates to
receive a total of $49 million or 35% in grants and contributions for 2025/26.
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Interest & Investment

income
$5423
Other Income
51,685
Grants &
Contributions
provided for Capital
Purposes
$25,140 Rates and
\ Annual Charges

$52,396

Grants &
Contributions
provided for
Operating Purposes
$23,586

Other Revenue User Charges & Fees
$3,180 $26,675

Total Income 2025/26 = $138,085 (000's)
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Expenditure

EXPENDITURE

Council continues to invest as much money as
possible into the renewal of existing infrastructure
to ensure it is in a satisfactory and serviceable
condition.

Council also continues to invest in new
infrastructure to meet the demands of a growing
community.

Council's major operating cash outflows include
541 million (35%) employee benefits and oncosts
for approximately 440 full time equivalent
employees; materials and contractors $42million
(36%); and other expenses such as NSW RFS Levy
$1 million.

ASSET MANAGEMENT

Council owns and maintains over half a billion
dollars worth of infrastructure including roads,
parks, buildings, swimming pools, sports grounds,
stormwater drainage, water and sewer networks,
footpaths, buildings, and waste management
facilities. These assets, which are used by the
community every day, deteriorate over time,

and require ongoing maintenance and renewal
or replacement to keep them in a satisfactory
condition.
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OPERATING EXPENDITURE BEFORE

CAPITAL 2025/26 $120,000

Total Expenditure = $115m

B Employee costs

n 2%
n
$100,000
o 3% $80,000
$60,000
1 $40,000

36%

2

5102,134

520,000

Depreciation and amortisation

Materials and contracts = Other expenses

" Borrowing costs

CAPITAL EXPENDITURE BY ASSET TYPE 2025/26 ($000)

Sewerage Network

Buildings

Water Supply Network

Roads

Plant & Equipment

Other Infrastructure

Other recreational and open space assets
Other

Aquatic Centres

Footpaths

Stormwater Drainage

B Net [oss from disposal of assets

I (0437
I oo

I 320
I 5279

55,000 $10,000 515,000 520,000

CAPITAL EXPENDITURE ($000)

$47,810

$37.909 $36,222

525,000 $30,000 535,000
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Performance Measures

OPERATING PERFORMANCE RATIO

This ratio measures operating expenditure against
operating revenue. It is important to distinguish
that this ratio is focusing on operating performance
and hence capital grants and contributions, fair
value adjustments and reversal of revaluation

decrements are excluded.

The benchmark is greater than 0%.

= Proposed budget
= Benchmark >0%

OWN SOURCE OPERATING REVENUE

RATIO RENEWAL RATIO

This ratio measures fiscal flexibility. It is the degree
of reliance on external funding sources such as

This ratio assesses the rate at which assets are
being renewed against the rate at which they are

6%
4% 37%
3.2%
2% 18%
0.0%

0%

2025/26 2026/27 2027/28 2028/29
2%
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BUILDINGS AND INFRASTRUCTURE ASSET

operating grants and contributions. Council’s depreciating.
financial flexibility is improved by a higher level of
OWnN source revenue.
The benchmark is equal to or greater than 60%. The benchmark is 100%.
m Proposed budget = Proposed budget
== Benchmark >60% = Benchmark 100%
[RelViii]
- 72.9% 748% 75.3% 140%  133.4%
T e 120%
0% 95.2%
100% %
50% ’
80% 76.8%
40%
60%
30%
40%
20%
20%
10%
% 0%
2025/26 2026/27 2027/28 2028/29

2025/26

2026/27 2027/28 2028/29
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Statement of Revenue Policy

RATES

The total income that can be raised from levying rates on
property is capped by IPART, which has determined that
NSW Council's may increase general income from rates by
a maximum of 3.8% in 2025/26. The proposed rate model
applies the full IPART capped increase of 3.8% evenly across
all rating categories.

Rate assessments are based upon property valuations

(ad valorem), with minimum amounts applied where
appropriate. No base amounts apply to the proposed rate
structure. Annual rate liability shall be calculated based on
the latest valuations received from the NSW Valuer General.
Upon registration of a new strata plan or deposited plan
Council will re-rate the property(s) from the commencement
of the following quarter of the rating year.

For rating purposes, land in the Mid-Western Regicn is
categorised as Farmland, Residential, Business or Mining with
further subcategories existing for Residential and Business.

In February 2023 Council received from the NSW Valuer
General updated land valuations with a base date of

1/7/2022 for all properties within our Local Government Area.

The ad valorem amounts and the estimated yields cited in
the table are compiled from these updated land values. After
this time, Council may be issued with additional valuations
as a result of objections or recent subdivision activity which
could change the estimated yield from Ordinary rates.
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Minimum Ad Valorem Estimated
Category Sub Category Amount (cing) Yield
Farmland 5805.17 0.267552 $5,612,696
Residential $805.17 0.352241 55,673,112
Residential Urban $805.17 0.352241 57,918,070
Business 580517 0.595210 $1,900,290
Business Rylstone Aeropark  $264.32 0.205432 519,706
Mining $805.17 1.055204 513,059,134
Estimated Total Yield from Ordinary rates $34,183,008

Farmland,

Mining,
16.45%

38.26%

Residentia
Rural, 16.58%

Business

Residential
Rylstone Urban,
Aeropark, 23.09%
0.06%
Business,
5.57%

Estimated total yield = $34,183,008
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Statement of Revenue Policy

SPECIAL RATES

Council will continue to levy a Special Rate for the Hunter Valley Catchment
within the defined area.

Minimum Ad Valorem Estimated
Special Rate Amount (cin $) Yield
Hunter Catchment Contribution - 0.00657 $73,028
Estimated Total Yield from Special Rates 573,028

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

CHARGES

Council will levy various charges which are incorporated in the attached Fees
and Charges schedule.

Water Charges '*

This charge will be levied on all rateable and non-rateable properties where
the service is available.

Estimated
Charge Type Detail Amount Yield
Service Availability 20mm meter 5188
25mm meter 5294
32mm meter 5481
40mm meter 5752
50mm meter $1,175 $2,188,540
80mm meter $3,008
100mm meter 54,700
150mm meter $10,575
200mm meter $18,800
Usage - per kL Residential $3.88 55,239,784
Business $3.88 $1,116,357
Raw Water $1.60 $179,367
Standpipe 57.07 $430,574

' In relation to any multi-unit residential development, including any strata development, each unit will be

levied a 20mm service availability charge. In relation to vacant land where a water meter is not connected,

each property will be levied with a 20mm service availability charge.

# (Charges are developed in conjunction with the Water 30 Year Financial Plan, which is compliant with the
requirements of the State Government Best Practice Guidelines.

MID-WESTERN REGIONAL COUNCIL
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Statement of Revenue Policy

DOMESTIC WASTE MANAGEMENT INCLUDING TOWN RECYCLING

This charge will be levied on all rateable and non-rateable properties where the
service is available.

Estimated
Charge Type Detail Amount Yield
Service availability All locations $358 $3,119,712

Where there is more than one service, the annual charge will be multiplied by the
number of services.

GENERAL WASTE DISPOSAL

This charge will be levied on all rateable and non-rateable properties. The charge is
based on all waste management costs, less the cost of providing domestic waste
rmanagement services and the cost of street and parks litter bins.

Estimated

Charge Type Detail Amount Yield

Service availability

All locations 527054170674

Where there is more than one service, the annual charge will be multiplied by the
number of services'.

' Except certain farmland property that can identify in the manner required by Council that they have
alandholding that is comprised of multiple adjoining assessments, but with a lesser number of
residences than assessments. They will be levied a charge for each residence on that holding.

? Charges are developed in conjunction with the Sewer 30 Year Financial Plan, which is compliant with
the requirements of the State Government Best Practice Guidelines.
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BUSINESS WASTE MANAGEMENT INCLUDING TOWN RECYCLING

This charge will be levied on all rateable and non-rateable properties where the
service is available.

Estimated
Charge Type Detail Amount Yield
Service availability All locations 5277 $205,351

Where there is more than one service, the annual charge will be multiplied by the
number of services,

SEWERAGE CHARGES

This charge will be levied on all rateable and non-rateable properties where the
service is available?,

Estimated
Charge Type Detail Amount Yield
Service availability Residential 51,067 $8,425,224
Non-Residential 5596 5438227
Usage - Non Residential Based on kLs of water
that would reasonably
be deemed to enter 341 5787833
MWRC sewer schemes
Liquid Trade Waste Category 1 Discharger $118 $4,602
-Annual Charge Category 2 Discharger §234 $24,804
Category 3 Discharger 5775 50
Re-inspection Fee 5114 S0
e L N e $220 50
without appropriate equipment
L\gU|dTrade Waste -(;ategorﬂ Per kilolitre $220 $39,642
with appropriate equipment
Liquid Trade Waste - Category 2 Per kilolitre $19:30 50

without appropriate equipment
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Borrowings

PROPOSED BORROWINGS

It is Council’s intention to borrow money to support the following programmed works:

Project Fund 2025/26 2026/27 2027/28 2028/29
Rylstone & Kandos Sewer Augmentation Sewer 4,000,000 -

Mudgee Headworks Water Augmentation Water - - 3,000,000

Mudgee Riverside Caravan Park General 6,403,861 - -

Gowrie Childcare Expansion General 1,000,000 -

Total 11,403,861 - 3,000,000 -

Funds are to be sourced from lending authorities approved by the Office of Local Government in accordance with the Ministerial

Order on Borrowings. Security is in the form of a charge over Council’s consolidated funds and income from any source.

EXISTING BORROWINGS
Principal Out-

Original Drawdown Annual Re- Maturity standingat30 Proposed Proposed Proposed Proposed
Purpose Bank Amount Date Rate Term payments Date June 2025 2025/26 2026/27 2027/28 2028/29
gjggirji‘sg‘n”d “SaleyardsLane g ¢1000000  8/11/2019 202% 10years  $110942  8/11/2029 $474935  $373074 269,145  $163,108 $54916
ii‘;’g;“{;fic; :A“dgee NAB  $9,765844 14/02/2013 268% 2years  $841,050 31/12/2031 $5103066  $4431,039  $3741261  $3033,122  $2305629
General Fund - Mudgee Valley
Park Stage 1 NAB  §7400,000 17/06/2022 5.02% 10 years $649.805  17/6/2032 95,552,795 54,872,401 54,158,797 43,406,962 52,617,496
General Fund - Mudgee Valley 0
Park Stage 2 CBA 56,350,000 17/06/2022 5.53% 10 years $846,946  18/6/2032 $5,859,119 $5,340,717 $4,793,251 $4,217,141 $3,606,025
Total $24,515,844 $2,748,743 $16,989,914 $15,017,231 $12,962,454 $10,820,332 $8,584,067
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Cash Reserves

INTERNALLY RESTRICTED RESERVES BALANCES

Internally Restricted Reserves are funds that Council has determined to use for a specific purpose. Council may resolve to change the purpose of these funds.

Proposed Proposed Proposed Proposed
2025/26  2026/27 2027/28 2028/29

Internal Reserves
Employee Leave Entitlements 3,801 3,961 4,124 4,291
Land Development 4,247 4,247 4,247 4,247
Election 220 348 480 362
Plant Replacement 3112 4958 1,192 421
Asset Replacement 3,432 4,211 4,904 5718
Capital Program 551 731 959 1173
Livestock Exchange 14 14 14 14
State Roads Warranty 388 388 388 388
Future Fund 2,289 2319 2,359 2408
Community Plan 17 17 17 17
Seal Extensian Program 129 129 129 129
Commercial Reserve 223 451 704 981
Unspent Loan 0 0 0 0
Other Internal Restrictions 0 0 0 0
Total Internal Reserves 18,423 21,774 19,516 20,148
External Reserves
Waste 2,637 3,386 4,972 6,705
Sewer 801 372 1,521 2,299
Water 9,784 7,184 1,348 1,005
Community Services 77 77 77 77
Community Tenancy Scheme - Walter
& Denison St Units 428 479 532 586
Family Day Care 94 81 66 50
Bequest - Simpkins Park 0 0 0 0
Community Transport Vehicle
Replacement 392 384 375 366
Public Road Closure Compensation 1,080 1,080 1,080 1,080
Other 45 45 45 45
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Proposed Proposed Proposed Proposed
2025/26 2026/27 2027/28 2028/29

Waste Fund Unrestricted Cash 2,994 3,971 5,032 6,270
Sewer Fund Unrestricted Cash 3320 2,360 2511 2913
Water Fund Unrestricted Cash 3,099 3,314 342 792
Total External Reserves 24,751 22,732 17,902 22,189
Developer Contributions
Developer Contributions 8,720 9,253 10,004 10,774
Development Servicing Plan Water
Supply 6,651 6,460 5,361 3,308
Development Servicing Plan
Sewerage 370 1,370 2,395 3446
Voluntary Planning Agreements 4,781 5,833 6,421 7,128
Total Developer Contributions 20,521 22,916 24,180 24,656
Unspent Funds
Unspent grants 648 702 758 816
Contract liabilities 14,661 14,657 14,654 14,650
Trust Deposits 1,100 1,100 1,100 1,100
Total Unspent Funds 16,409 16,460 16,512 16,565
Total Restricted Reserves 80,105 83,882 78,110 83,558
Unrestricted Cash 12,274 11,577 11,722 11,710
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OUR OBJECTIVES

A safe and healthy community

Vibrant towns and villages

Effective and efficient delivery of infrastructure

Meet the diverse needs of the community and create a sense of belonging

OUR STRATEGIES

1.1 Provide high quality, accessible services that meet community needs

1.2 Advocate for improved health services and work with key partners to enhance
community wellbeing, safety, and crime prevention

1.3 Preserve and enrich the historic character and heritage of our region

14 Support strategic land use planning and development while preserving and
enhancing the aesthetic appeal of towns and villages

1.5 Deliver infrastructure and services that meet the evolving needs of the
community while ensuring equitable access to public spaces for all

1.6 Support programs that foster stronger relationships with community groups

1.7 Support arts and cultural development across the region

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26
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Key Highlights
A focus on improved health services across the region

Access to well maintained community infrastructure and
open spaces

Investment in improved playground and recreational facilities

Support for essential community programs such as Family
Day Care, youth programs and Community Transport
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Protecting Our Natural Environment

OUR OBJECTIVES -

Protect and enhance our natural environment . . -‘
Key Highlights

Provide total water cycle management

Live in a clean and environmentally sustainable way Proactive management of culturally and

environmentally sensitive sites

OUR STRATEGIES 8 K. Improving standards of water quality in our waterways

2.1

22

23

24

25

26

2.7

Events and programs to engage the community in
sustainable practices

Participation in regional waste management practices

Ensure management enhances and protects biodiveristy, natural and cultural
heritage including the impacts of major developments across the region

Increase community awareness of environmental and biodiversity issues and
implement measures to control invasive weed species

Identify and implement innovative water conservation and sustainable water
usage management practices

Protect and improve catchments across the region by supporting relevant
agencies

Manage waste-water quality to meet Environmental Protection Agency (EPA)
legislative requirements

Work locally and regionally to educate, promote and support the community in
managing waste

Consider technologies in Council’s facilities, infrastructure and service delivery
to reduce our ecclogical footprint
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$

NSBI

Building a Strong Local Economy

OUR OBJECTIVES

= Avesilient and innovative region driving sustainable growth and a secure future

OUR STRATEGIES

3.1 Support the attraction, retention and resilience of a diverse range of businesses

and workforce

3.2 Attract and deliver events to increase the visitor economy

33 Support the expansion of essential infrastructure and services to match

business and industry developments in the region

34 Develop and implement initiatives to enhance the regional workforce's skills

and capabilities

Build and grow the visitor economy
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Key Highlights

Driving economic growth through events and tourism

.. ,',t- .‘[ Ny o
SR Y 5 3 % -
R N .
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Supporting local businesses through industry
development

Ongoing monitoring of major developments to
advocate for Council and community outcomes

TSe—

| ¥
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Connecting Our Region

OUR OBJECTIVES

= High quality road network that is safe and efficient
= Efficient connection of the region to major towns and cities

" ) . )
Anactietavel netaorarithin theegion Continued investment in upgrading road networks

OUR STRATEGIES f Focus on stormwater management and planning

4.1 Provide traffic management solutions that promote safer local roads and FIPFOVER WA eI QLIEEOMEA UGS Ui A5 et TRE R e ot

minimise traffic congestion

42 Provide a roads network that balances asset conditions with available resources
and community needs

43 Develop a regional transport network in partnership with government
agencies that grows with the needs of residents and businesses

44  Create a communication network that services the needs of residents and
businesses

45 Develop and enhance walking and cycling networks across the region
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Good Government

Key Highlights

OUR OBJECTIVES 7 IR
= Strong civic leadership :
®  Good communications and engagement

= An effective and efficient organisation ; :
9 = A focus on strong community consultation

OUR STRATEGIES @ = Delivery of the Operational Plan at a minimum of 85% completion

. : :
51 Provide clear strategic direction Improved efficient operations for better overall outcomes
52 Lead, govern and regulate in an ethical, equitable and transparent way

5.3 Provide strong representation for the community at Regional, State and
Federal levels

54 Enhance communication and transparency between Council and the
community, fostering awareness of Council’s roles and encouraging active
community participation in decision-making

5.5 Pursue efficiencies, ongoing business improvement and customer focused
service delivery

56 Provide a safe, positive and supportive working environment for employees

5.7 Prudently manage risks associated with all Council activities
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How to Read the Operational Plan

The icon indicates which theme the strategy relates to (looking
after our community, protecting our natural environment,
building a strong local economy or connecting our region)

,

The strategy indicates
how Council's objectives
will be achieved

United Nations Sustainable
Development Goals (SDG)

These are the global blue print for achieving a
T better and more sustainable future for all

STRATEGY
1.3 Advocate for improved health services and collaborate with key partners to enhance community wellbeing, safety, and crime prevention
Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Support and assist heritage Maintain Council owned heritage Sites maintained at agreed 9 buildings per ﬁﬁ c@)) @’
preservation in the region buildings within the region service levels year 6[6 o ;; @
Delivery Program (DP) Operational Plan (OP) Action Performance Measure 4—‘
Principle Activity Identifies how Council will deliver These are the quantifiable key measures for success
Identifies how Council will deliver against the Strategies of the that will be utilised to report on the success of
against the Strategies of the Community Strategic Plan. This Council's Operational Plan. Suitable targets and
Community Strategic Plan. This directly links the Delivery Program  measures determine the effectiveness and efficiency

directly links the Delivery Program and Operational Plan
and Operational Plan

» Council’s Role -

of the projects, programs, BAU and activities outlined
in the Operational Plan

™=H w0 G)

—  KEY @ﬁ Educate %ﬂ)) Advocate

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

P @

Educate: Share learning Advocate: Promote Deliver: Plan, deliver Regulate: Regulating Partner: Work with other
to support broader the interest of our services, programs and activities and legislated stakeholders to achieve
understanding and communities to projects responsibilities to deliver shared goals
action influence decision the service.

rmakers

@' Deliver 616 Regulate Q@ Partner

0

Facilitate: Assist others
to undertake activities
by bringing interested
parties together

@ Facilitate
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Building Services

Manager Recreational Services
SERVICE DESCRIPTION

Building Services delivers Council's buildings infrastructure asset management for
community facilities and operational buildings.

COMMUNITY STRATEGIC PLAN ALIGNMENT

1 Looking After Our Community
1.3 Preserve and enrich the historic character and heritage of our region

1.5 Deliver infrastructure and services that meet the evolving needs of the
community while ensuring equitable access to public spaces for all

5.7 Prudently manage risks associated with all Council activities

APPLICABLE LEGISLATION

= Graffiti Control Act 2008 = Public Health Act 2010
= |nclosed Lands Protection Act 1901 = DLG Integrated Planning NSW
= Roads Act 1993 = Protection of the Environment
® Environmental Planning and Operations Act 1997
Assessment Act 1979 = Crown Lands Management Act 2016
= National Construction Code = Heritage Act 1977

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

LOOKING AFTER OUR

COMMUNITY r.\\

$'000 2025/26
Income

User Charges & Fees 26
Qther Revenues 601
Grants & Contributions - Operating 79
Grants & Contributions - Capital 43
QOther Income 130
Total Income 879
Expenditure

Employee Benefits & Oncosts 373
Materials & Services 1,565
Depreciation, Amortisation & Impairment 869
Qther Expenses 336
Total Expenditure 3,144
Net Operating Surplus (Deficit) (2,266)
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Building Services

.g.c STRATEGY
F@%" 13 Preserve and enrich the historic character and heritage of our region

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Support and assist heritage Maintain Council owned heritage Sites maintained at agreed 9 nzzas @‘
preservation in the region buildings within the region service levels ‘&

o2t STRATEGY

F&% 1.5 Deliver infrastructure and services that meet the evolving needs of the community while ensuring equitable access to public spaces for all

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Provide a range of buildings and  Provide access to community facilities Facilities confirmation available  Bookings [ @'
local community centres and through online booking system  confirmed alds
halls for community use ‘ within 72 hours ‘
Manage the maintenance of Buildings ~ Works completed on schedule  >85% budget naE @’
and complete upgrades in accordance  and on budget expenditure n&
with Capital Works Program
Public toilets maintained and Public toilet upgrades 1 neze

5

refurbishment in accordance with
Capital Works Program

Works completed on schedule  >85% budget n

=i
@ @ @

and on budget expenditure A
Ensure public facilities are Maintain Council’s properties and Inspections and maintenance 250 naEs
accessible to all buildings to safe operational standards  undertaken in accordance .A.&

with agreed levels of service

Days of planned maintenance 8000
as evidence of compliance

with set standards

g
@

g{} STRATEGY
5.7 Prudently manage risks associated with all Council activities

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Deliver strategic asset Review, update and implement the Plan revised and updated By December nam @"
management plans underpinned Building Asset Management Plan within one year of the Council 2025 n&

by sound financial strategies election

KEY T Educate ﬁj)) Advocate @' Deliver 6[6 Regulate @ Partner @ Facilitate
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Community Services

Manager Community and Cultural Services
SERVICE DESCRIPTION

This service contributes to the creation of an inclusive, safe and resilient community
through the availability and participation in programs and services for all sectors of
our community,

SUB-SERVICES

= Meals on Wheels

= Community Transport

= Family Day Care
= Community Development
= Youth Services = Housing

= Health

COMMUNITY STRATEGIC PLAN ALIGNMENT

1 Looking After Our Community
1.1 Provide high quality, accessible services that meet community needs

1.2 Advocate for improved health services and work with key partners to
enhance community wellbeing, safety, and crime preventicn

1.5 Deliver infrastructure and services that meet the evolving needs of the
community while ensuring equitable access to public spaces for all

1.6 Support programs that foster stronger relationships with community groups

APPLICABLE LEGISLATION

= Local Government Act 1993

= Work Health Safety Act 2011

= National Disability Insurance Scheme

= Aged Care Act 1997

= NSW Disability Inclusion Act 2014

= Child Protection (Working with Children) Act 2012
= National Disability Strategy

= Children’s Guardian Act 2019

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

LOOKING AFTER OUR  o2g®

COMMUNITY r‘\\

$'000 2025/26
Income

User Charges & Fees 359
Qther Revenues 394
Grants & Contributions - Operating 1,150
Grants & Contributions - Capital 350
Qther Income 70
Gain (Loss) on Disposal of Assets 1
Total Income 2,333
Expenditure

Employee Benefits & Oncosts 977
Materials & Services 1,423
Depreciation, Amortisation & Impairment 17
Other Expenses 139
Total Expenditure 2,555
Net Operating Surplus (Deficit) (222)
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Community Services

.g.o STRATEGY
8% 1.1 Provide high quality, accessible services that meet community needs

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Provide community support Provide Meals on Wheels service Number of meals delivered 9,500 2% e Q@
_ alson ! RN
programs and services that Grant funding required annually -
enmdbracﬁtSOC"ﬂ' Justice, access Provide Community Transport service Number of trips provided 5,700 nass @. o@ﬁ@
and equity Grant funding required annually n&
Provide Family Day Care service Number of places offered 28 o DO
Grant funding required through scheme @ @ @ @
Number of registered Family 7
Day Care educators
Develop a homelessness policy Policy endorsed By 30 June 2026

@%

o2e® STRATEGY

"“ 1.2 Advocate for improved health services and work with key partners to enhance community wellbeing, safety, and crime prevention

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role

@ % O

Explore funding opportunities Liaise with Western NSW Local Health Attend inter-agency meetings 2
for improved health services and  District and work with local Medical

programs Services Organisations
Support programs which assist in Number of programs 12 q;]))
attracting medical practitioners to the supported
region ‘

Support networks, programs, Provide funding for Healthy Delivery of agreed sessions for ~ 100%

<« 0
facilities and infrastructure which  Communities programs in accordance  2025/26
promote health and wellbeing  with service agreements

and encourage healthy lifestyles

KEY T} Educate @)) Advocate @ Deliver 6P Regulate w Partner @ Facilitate
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Community Services

o2 STRATEGY

F@%" 1.5 Deliver infrastructure and services that meet the evolving needs of the community while ensuring equitable access to public spaces for all

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Provide a range of buildings and  Provide subsidised community housing  Community properties 95% naE @. 0@%@
local community centres and for a range of community needs tenanted A
halls for community use
Ensure public facilities are Deliver actions developed in the Number of DIAP actions 10 @@)}@‘
accessible to all Disability Inclusion Action Plan implemented OO
o2e2 STRATEGY
F&% 1.5 Support programs that foster stronger relationships with community groups
Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Deliver a range of activities for Provide secretarial support for Youth Number of meetings held 4 o S
She regi - . ’ SOICANAC)

youth across the region Council

Provide funding for delivery of youth Number of in person activities 100 @?! @)}@‘

oriented initiatives delivered PR

Number of attendees 1,800 @ @
Work with lead community Attend inter-agency meetings and work  Meetings attended by Council 12 = e’
- | n e i D

agencies to ensure adequate with lead agencies and funding bodies  staff A
provision of a range of services  to deliver positive community outcomes

across the region
Promote volunteering through Run community services programs that  Number of volunteer hours 20 (=

Council's Community Services

KEY @h Educate

encourage volunteering
Grant funding required

@)) Advocate

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

K40

3

% Partner @ Facilitate
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LOOKING AFTER OUR  o2g®

Cultural Services COMMUNITY @ga®

Manager Community and Cultural Services

SERVICE DESCRIPTION $'000 2025/26
Cultural Services provide opportunities for our community to engage and Income
participate in arts and cultural experiences through the delivery of high quality User Charges & Fees 16
cultural and community activities. This includes public art, exhibitions and events at Other Revenues 42
the Mudgee Arts Precinct and Mudgee Town Hall Theatre. This service also engages Grants & Contributions - Operating 105
in art and cultural development programs and supports the creative industries. Total Income 163
COMMUNITY STRATEGIC PLAN ALIGNMENT Expenditure
1 Looking After Our Community Employee Benefits & Oncosts 319
) . ) ) Materials & Services 317
14 Support strategic land use planning and development while preserving and o o )
. . . Depreciation, Amaortisation & Impairment 124
enhancing the aesthetic appeal of towns and villages
¢ ‘ . ) . Other Expenses 21
16 SLrJ(E)EoSrt programs that foster stronger relationships with community Total Expenditure 781
group Net Operating Surplus (Deficit) (618)
1.7 Support arts and cultural development across the region

APPLICABLE LEGISLATION

= |ocal Government Act 1993
= |ocal Government (General) Regulation 2021
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Cultural Services

o2t STRATEGY

F@&Y 1.4 Support strategic land use planning and development while preserving and enhancing the aesthetic appeal of towns and villages

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Maintain and beautify civic open  Work in partnership with local groups Number of new art pieces 2 nze @'
space and street access scapes  to identify opportunities for public installed n%
areas within towns and villages  sculpture installations across the region
in the region
o2s® STRATEGY
#&% 1.7 Support arts and cultural development across the region
Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Promote cultural infrastructure  Promote the use of Council’s cultural Number of social media 6 nzzss @. <@% @
for hire including the Mudgee facilities promotions n& @ﬁ
Arts Precinct . ' .
Provide a performance space at Mudgee Number of performance 100 naE @
Town Hall Theatre bookings ala
Number of movie screenings 80
Implement the Mudgee Arts Strategic Number of measurables from 18 nm @. O@Q @
Plan strategic plan achieved n& @b
Coordinate and facilitate cultural  Drive cultural and artistic projects at Number of cultural eventsand 4 Nz @'
and arts projects throughout the  Mudgee Arts Precinct activities instigated by MAP .A.&
region Grant funding required
Deliver and support arts events and Number of cultural and arts 12 nzR

programs in the region
Grant funding required

projects supported

=@ % ©

a3

KEY eﬁ Educate

ﬁj)) Advocate

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

@ Deliver

6[6 Regulate

Q@ Partner @ Facilitate
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Health and Building NG oy g

Manager Building and Development

SERVICE DESCRIPTION $'000 2025/26

This service safeguards and improves the health and safety of the community Income

through regulating public health and building matters in accordance with relevant User Charges & Fees 637

legislation. Other Revenues 72
Total Income 709

SUB-SERVICES

® Public and Environmental Health Expenditure

= Building Certification and Minor Development Assessment

Employee Benefits & Oncosts 1417
Materials & Services 130
COMMUNITY PLAN ALIGNMENT Other Expenses 190
1 Looking After Our Community Total Expenditure 1,737
Net Operating Surplus (Deficit) (1,028)

1.2 Advocate for improved health services and work with key partners to
enhance community wellbeing, safety, and crime prevention

14 Support strategic land use planning and development while preserving and
enhancing the aesthetic appeal of towns and villages

APPLICABLE LEGISLATION

= Biodiversity Conservation Act 2016 Food Act 2003
= Boarding Houses Act 2012 ® Home Building Act 1989
= Building and Development Certifiers

Plumbing and Drainage Act 2011

Act 2018 = Protection of the Environment
= Building Products (Safety) Act 2017 Operations Act 1997
= (Contaminated Land Management = Public Health Act 2010

Act 1997 = Smoke-free Environment Act 2000
= Environmental Planning and = Swimming Pools Act 1992

Assessment Act 1979
= Tattoo Parlours Act 2012
= Building Code of Australia

= Local Government Act 1993
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Health and Building

o2t STRATEGY

@Y 1.2 Advocate forim proved health services and work with key partners to enhance community wellbeing, safety, and crime prevention

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Support and implement Manage Alcohal Free Zones in Town Number of lodged 100% @’
pragrams which aim to reduce  Centres applications assessed for the
anti-social behaviour suspension of AFZs
Work effectively with State Regulate, monitor, inspect and Number of registered food 100% @'ﬁ@)@.éfe
agencies to deliver effective investigate food premises in partnership  premises inspected (once per
public health regulation and with the NSW Food Authority year)
education
Number of complaints 100%
investigated
Continued support and promotion of Number of participating 100%
Scores on Doors initiative businesses @?3 @‘@
Number of scores issued to 100%
participating businesses
Onsite sewerage management (OSSM)  Number of lodged 100% @‘ @
registration and inspections applications determined
Underground Petroleum Storage System  Number of UPSS's inspected 100% @'ﬁ @‘qe
(UPSS) registration and inspections (once per year)
Assess and determine Certificate of Number of registered public 100% @?} @6[6
Compliance applications for public swimming pools inspected
swimming Pools
Assess and determine Certificate of Number of registered private  100%

Compliance applications for private
swimming Pools

swimming pools inspected

= 1CEK

KEY Eﬁa Educate

%ﬂ)) Advocate

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

é@ Partner

@ Facilitate
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Health and Building

o2t STRATEGY

F@&Y 1.4 Support strategic land use planning and development while preserving and enhancing the aesthetic appeal of towns and villages

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Application of appropriate Deliver building regulation and Number of Construction >80% === @‘616
building and development certification functions in accordance Certificate (CCs) applications é&
controls to protect and with relevant legislation and adopted determined within 20 days
enhance the natural and built planning instruments Number of Complying ~80%
environment in the region Development Certificate

(CDC) applications determined

within 10 days

KEY =9 Educate %j)) Advocate @ Deliver 6P Regulate Q@ Partner @ Facilitate
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Library Services

Manager Library Services
SERVICE DESCRIPTION

Library Services provides the community with a comprehensive, up-to-date, and
accessible library services that enables members to fulfill their information, leisure,
learning, and cultural needs.

COMMUNITY PLAN ALIGNMENT
1 Looking After Our Community

1.1 Asafe and healthy community

APPLICABLE LEGISLATION

= local Government Act 1993

= Copyright Act 1968

= |nclosed Lands Protection Act 1901

= Surveillance Devices Act 2007

= Work Health & Safety 2011

= |ibrary Act 1939

= Library Regulation 2018

= Privacy and Personal Information Protection Regulation 2014

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

LOOKING AFTEROUR o2
COMMUNITY r‘\\

$000 2025/26
Income

Other Revenues 24
Grants & Contributions - Operating 163
Total Income 187
Expenditure

Employee Benefits & Oncosts 923
Materials & Services 261
Depreciation, Amartisation & Impairment 21
Other Expenses 7
Total Expenditure 1,402
Net Operating Surplus (Deficit) (1,215)

MID-WESTERN REGIONAL COUNCIL
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Library Services

o2t STRATEGY

F&%" 1.1 Provide high quality, accessible services that meet community needs

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Deliver dynamic and innovative  Deliver adaptable services and safe and  Number of visits 70,000 @‘
library services that inspire welcoming spaces Total membership 13,000
i) (i Number of connected hours 24,000
for Wi-Fi and public PC usage
Public PC usage 7,000 uses
Provide a Mobile Library service Number of loans 4,000 @‘
Number of visits 1,000
Provide inclusive and dynamic programs  Total attendees 5,000 @‘
Programs delivered 400
Facilitate access to relevant resources New items added 20,000 @‘
and collections in accordance with the  Nymber of physical loans 50,000
Collection Development Policy cReSOUICe access 25,000
Implement the Library Strategic Plan Number of actions completed 2

@

KEY ‘Eﬁa Educate

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

%j)) Advocate

@ Deliver

6P Regulate

Q@ Partner

@ Facilitate
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Major Projects

Manager Major Projects
SERVICE DESCRIPTION

This service ensures the safe and efficient delivery of capital building and
construction projects to meet the needs of the community as identified in Council’s
Capital Works Program

COMMUNITY STRATEGIC PLAN ALIGNMENT
1 Looking After Our Community

1.5 Deliverinfrastructure and services that meet the evolving needs of the
community while ensuring equitable access to public spaces for all

2 Protecting Our Natural Environment

2.7 Consider technologies in Council’s facilities, infrastructure and service
delivery to reduce our ecological footprint

APPLICABLE LEGISLATION

= Building Code of Australia
= Work Health and Safety Regulation 2017
= Work Health and Safety Act 2011

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

LOOKING AFTEROUR  o2¢®
COMMUNITY r‘\\

$'000 2025/26
Income

Grants & Contributions - Capital 1,037
Total Income 1,037
Expenditure

Employee Benefits & Oncosts 199
Materials & Services 67
Total Expenditure 265
Net Operating Surplus (Deficit) 771

MID-WESTERN REGIONAL COUNCIL
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Major Projects

o2t STRATEGY

F&% 1.5 Deliver infrastructure and services that meet the evolving needs of the community while ensuring equitable access to public spaces for all

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Provide a range of buildings and  Deliver new Council building Works completed on schedule  >85% budget  [EE @"
local community centres and infrastructure in accordance with the and on budget expenditure ﬁié
halls for community use Capital Works Program
Manage Mudgee Valley Park expansion ~ Works completed on schedule  100% budget — [F @"
works and on budget expenditure or g!é
with savings
Ensure public facilities are Deliver new Council public buildings Number of new Council public  100% @‘
accessible to all that are accessible to all members of the  buildings that are accessible
community
STRATEGY
2.7 Consider technologies in Council’s facilities, infrastructure and service delivery to reduce our ecological footprint
Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Implement alternative energy Consider opportunities for alternative Alternative energy 1 @‘
and sustainable technologies energy and sustainable technologies as  opportunities identified '
in physical works and service part of the Capital Works Program
delivery

KEY =9 Educate %ﬂ)) Advocate @ Deliver 6P Regulate é@ Partner @ Facilitate
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Pools

Manager Recreation Services

SERVICE DESCRIPTION

The Pools Service provides the delivery, seasonal operation and asset management
of Council’s of three community heated swimming pools and a water park.

COMMUNITY PLAN ALIGNMENT
1 Looking After Our Community

1.5 Deliver infrastructure and services that meet the evolving needs of the
community while ensuring equitable access to public spaces for all

5 Good Government

5.7 Prudently manage risks associated with all Council activities

APPLICABLE LEGISLATION

= |nclosed Lands Protection Act 1901

= Public Health Act 2010

= Royal Lifesaving Operation Guidelines for safe pool operations
= Public Health Regulation 2012

= Work Act 2011

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

LOOKING AFTER OUR  2g®
COMMUNITY @gp®

$'000 2025/26

Income

User Charges & Fees 327

Other Revenues 10

Grants & Contributions - Operating 45

Other Income 2

Total Income 384

Expenditure

Employee Benefits & Oncosts 1,050

Materials & Services 732

Depreciation, Amortisation & Impairment 288

Other Expenses 218

Total Expenditure 2,288

Net Operating Surplus (Deficit) (1,904)

MID-WESTERN REGIONAL COUNCIL
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Pools

o2t STRATEGY

F@%" 1.5 Deliver infrastructure and services that meet the evolving needs of the community while ensuring equitable access to public spaces for all

Delivery Program Principle Activity Operational Plan Action

Maintain and operate swimming  Maintain and operate swimming

pool centres facilities across the  pool facilities at Mudgee (including

region water park), Gulgong and Kandos in
accordance with adopted service levels
and Capital Works Program

Performance Measure

Number of attendances

Target United Nations SDG Council’s Role

Number of seasonal tickets
sold

60,000 nza @’

3000 “%

Number of operating days per
5eason

Works completed on schedule
and on budget

160

>85% budget
expenditure

Investigate options for an indoor
swimming poal, and prepare business
case to conduct and operate a new
facility

Completion of business case

By 30 June 2026 [ *
; ©

KEY =9 Educate %ﬂ)) Advocate
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@ Deliver

6P Regulate é@ Partner @ Facilitate
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Pa

rks and Gardens

Manager Recreation Services
SERVICE DESCRIPTION

Parks and Gardens provides the delivery, operation and asset management of
Council’s of sporting and recreational facilities and public open space across the
region.

14

1.5

SUB-SERVICES

Sporting Grounds and Showgrounds
Recreation Facilities

Glen Willow Regional Sporting Complex
Parks and Gardens

Cemeteries

COMMUNITY STRATEGIC PLAN ALIGNMENT
1 Looking After Our Community

Support strategic land use planning and development while preserving and
enhancing the aesthetic appeal of towns and villages

Deliver infrastructure and services that meet the evolving needs of the
community while ensuring equitable access to public spaces for all

APPLICABLE LEGISLATION

Inc

Crown Land Management Act 2016 = Roads Act 1993

losed Lands Protection Act 1901 = Surveillance Devices Act 2007

Graffiti Control Act 2008 " Cemeteries and Crematoria Act 2022
Pesticides Act 1999

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

LOOKING AFTEROUR o2
COMMUNITY r‘\\

$'000 2025/26
Income

User Charges & Fees 642
Other Revenues 331
Grants & Contributions - Operating 56
Grants & Contributions - Capital 2,247
Other Income 3
Total Income 3,280
Expenditure

Employee Benefits & Oncosts 3,408
Materials & Services 3,153
Depreciation, Amortisation & Impairment 1,948
Other Expenses 907
Loss on Disposal of Assets 50
Total Expenditure 9,466
Net Operating Surplus (Deficit) (6,186)

MID-WESTERN REGIONAL COUNCIL
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Parks and Gardens

&2 STRATEGY

F&%" 1.4 Support strategic land use planning and development while preserving and enhancing the aesthetic appeal of towns and villages

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Maintain and beautify civic open  Deliver the street beautification program Delivery of works programon ~ >85% of budget [IE= @'

space and street access scapes  including tree planting schedule and on budget expenditure A

areas within towns and villages

in the region

o8 STRATEGY

F@%" 1.5 Deliver infrastructure and services that meet the evolving needs of the community while ensuring equitable access to public spaces for all

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Provide sportsgrounds, parks, Maintain and operate public open space Complete maintenance works  >85% budget namE @‘
reserves, and playgrounds and in accordance with Open Space and in accordance with the AMP expenditure A
open spaces across the region Recreational Asset Management Plan levels of service
(AMP)
Deliver Parks and Gardens and facilities ~ Works completed on schedule  >85% budget nam @’
upgrades in accordance with Capital and on budget expenditure n&
Works Program
Deliver sporting grounds and Works completed on schedule  >85% budget nez @’
showgrounds and facilities upgradesin -~ and on budget expenditure s
accordance with Capital Works _
Review, update and adopt the Glen Council to review, update and By 30 June 2026 [IEE) @’
Willow Masterplan adopt the new Glen Willow n&
Masterplan
Manage and maintain Maintain and operate town and rural Works completed on schedule  >85% budget — [IEE @’
cemeteries throughout the cemeteries in accordance with adopted  and on budget expenditure a&
region service levels and capital works program

Maintain accurate cemetery burialand ~ Update cemetery registers and By 30 June 2026
reservation records make them publicly available A
on Council's Website in order
to comply with Cemeteries Act

KEY T Educate %ﬂ)) Advocate @' Deliver 6[6 Regulate 2
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LOOKING AFTER OUR  o2g®

Statutory Planning COMMUNITY  ge®

Manager Statutory Planning

SERVICE DESCRIPTION $'000 2025/26
This service provides processes, assesses and determines development applications Income

in accordance with state, regional and local planning policies and provides advice to User Charges & Fees 453

Council and stakeholders in all aspects of the development assessment process. Total Income 453
COMMUNITY STRATEGIC PLAN ALIGNMENT Expenditure

1 Looking After Our Community Employee Benefits & Oncosts 1,375

) } ) i Materials & Services 438

14 SupporF strategic land yse planning and develgpment while preserving and Other Expenses 202
enhancing the aesthetic appeal of towns and villages -

Total Expenditure 2,014

Net Operating Surplus (Deficit) (1,561)

APPLICABLE LEGISLATION

= Environmental Planning & Assessment Act 1979
= Mid-Western Regional Local Environmental Plan 2012
= Environmental Planning & Assessment Regulation 2021
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Statutory Planning

X
[ H)
[0

STRATEGY

1.4 Support strategic land use planning and development while preserving and enhancing the aesthetic appeal of towns and villages

Delivery Program Principle Activity

Operational Plan Action

Performance Measure Target United Nations SDG

Council’s Role

Application of appropriate
building and development
controls to protect and
enhance the natural and built
environment in the region

Prepare annual review of Development
Control Plan (DCP)

Assess Development Applications

Review completed & update
as necessary

By 30 June 2026
Al

Reduction in days lodgement 5% ]

112
Reduction in processing 5% ﬂi&
times for assessment of

development applications

@ P
@

KEY

a Educate

%j)) Advocate
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Strategic Planning
SERVICE DESCRIPTION

This service provides processes, assesses and determines development applications
in accordance with state, regional and local planning policies and provides advice to
Council and stakeholders in all aspects of the development assessment process.

COMMUNITY PLAN ALIGNMENT
1 Looking After Our Community

1.3 Preserve and enrich the historic character and heritage of our region

1.4 Support strategic land use planning and development while preserving and
enhancing the aesthetic appeal of towns and villages

5 Good Government

5.7 Prudently manage risks associated with all Council activities

APPLICABLE LEGISLATION

= Environmental Planning & Assessment Act 1979
= Mid-Western Regional Local Environmental Plan 2012
= Environmental Planning & Assessment Regulation 2021

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

LOOKING AFTEROUR o2
COMMUNITY r‘\\

$'000 2025/26
Income

User Charges & Fees 39
Grants & Contributions - Operating 716
Total Income 755
Expenditure

Employee Benefits & Oncosts 742
Materials & Services 932
Other Expenses 163
Total Expenditure 1,837
Net Operating Surplus (Deficit) (1,081)

MID-WESTERN REGIONAL COUNCIL
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Strategic Planning

@
'.S%.‘ STRATEGY
Delivery Program Principle Activity

Support and assist heritage
preservation in the region

Operational Plan Action

Provide access to heritage funding
through Local Heritage Grants

Grant funding required

Provide access to Heritage Advisor to
internal and external customers

Grant funding required

1.3 Preserve and enrich the historic character and heritage of our region

Performance Measure

Grant funds spent

Number of referrals

Target United Nations SDG
100% ||y

=50 1 e

Council’s Role

%&

%QQ

STRATEGY

00
PO

Delivery Program Principle Activity

Operational Plan Action

Performance Measure

1.4 Support strategic land use planning and development while preserving and enhancing the aesthetic appeal of towns and villages

Target United Nations SDG

Council’s Role

Provide for sustainable land use
growth and development

Implement the annual land use
actions in the Local Strategic Planning
Statement (LSPS) and other strategies
identified

Review and release land for
development as required

Strategic planning statistic
reports prepared for Executive
half yearly

Implement the Housing
Strategy actions identified for
2025/26

Delivery of land supply
monitor

2

100%

By 30 June 2026
=

Population projections review
completed

Progressing assessment

of planning proposals in
accordance with Department
of Planning Housing and
Infrastructure guidelines and
meet designated timelines

100%

&

KEY eﬁ Educate

ﬁj)) Advocate
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Strategic Planning

Lipae STRATEGY

¥ 5.7 Prudently manage risks associated with all Council activities
Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Enhance the information Maintained, updated and accurate Number of internal customer ~ >52

systems that support delivery of ~ Geographical Information System (GIS)  requests processed @
Counclil activities

KEY T=f Educate @)) Advocate @‘ Deliver 6]_6 Regulate o@@ Partner @ Facilitate

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26 MID-WESTERN REGIONAL COUNCIL 7



1 0 6 MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 18 JUNE 2025
REPORT 9.6 — ATTACHMENT 1

LOOKING AFTER OUR  o2g®

Emergency Management COMNUNITY @SR

Director Operations
SERVICE DESCRIPTION $'000 2025/26
This service provides support in the planning, preparation, response and recovery Income
from significant emergencies and natural disasters that may impact the safety and Other Revenues 1
security of residents and visitors to the region. The Service also involves Council's Grants & Contributions - Operating 437
operational response to support emergency service agencies during incidents and Total Income 439
emergencies.
Expenditure
COMMUNITY STRATEGIC PLAN ALIGNMENT Employee Beneits & Oncosts "
1 Looking After Our Community Materials & Services 462
. . . Depreciation, Amortisation & Impairment 319
1.2 Advocate for improved health services and work with key partners to
. ‘ . . Other Expenses 1,335
enhance community wellbeing, safety, and crime prevention
Total Expenditure 2,258
Net Operating Surplus (Deficit) (1,819)

APPLICABLE LEGISLATION

= State Emergency and Rescue Management Act 1989

B | ocal Government Act 1993
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Emergency Management

o2t STRATEGY

Fa&% 1.2 Advocate forimproved health services and work with key partners to enhance community wellbeing, safety, and crime prevention

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Manage Emergency Participate in review of Emergency Coordinate the quarterly LEMC 4 Nz @. 0@@
Management preparedness and  Planning and preparedness for the meetings .\&
response community
Conduct a Practical dam safety Exercise conducted in By 30 June 2026 [ 6@@ @
emergency exercise for Rylstone Dam accordance with requirements A @5

of Dam Safety Emergency Plan
and Dam Safety Regulation
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LOOKING AFTER OUR  o2g®

Disability EﬂthDfiSB COMMUNITY  Ggge®

Manager Environmental Services

SERVICE DESCRIPTION $/000 2025/26
This service is responsible for providing meaningful employment to members of the Income

community with a disability. Other Revenues 15

Grants & Contributions - Operating 519

COMMUNITY PLAN ALIGNMENT Total Income >34

1 Looking After Our Community
Expenditure

16 Support programs that foster stronger relationships with community groups

Employee Benefits & Oncosts 470
Materials & Services 47
APPLICABLE LEGISLATION Other Fepenses !
Total Expenditure 529
= Essential Services Act 1988 " Protection of the Environment Net Operating Surplus (Deficit) 6
= Waste Avoidance and Resource Operations Act 1997 and (General)
Recovery Act 2001 Regulation 2009
= \Waste Avoidance and Resource = Protection of the Environment
Recovery (Container Deposit Operations (Waste) Regulation 2014
Scheme) Regulation 2017 = Disability Inclusion Act 2014
" Fpod Act 2003 (NSW) = Disability Service Standards

= Food Regulation 2015
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Disability Enterprise

020' STRATEGY
F&Y 1.6 Support programs that foster stronger relationships with community groups

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role

Provide meaningful employment Manage the operations of Mudgee Number of workers employed  >30 @‘({ﬂ)} @@
to members of the community ~ Recycling, Ironed Out and the Empower  through Australian Disability

with a disability. Cafe Enterprise (ADE)

KEY T Educate %i])) Advocate @ Deliver éle Regulate O@Q Partner @ Facilitate
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Environmental Services

Manager Waste and Environment
SERVICE DESCRIPTION

Environmental services is responsible for environmental management in the region
through the provision of biosecurity weeds management on all Council roads,
weeds inspection and compliance on all land in the region. It is also responsible

for the management of Putta Bucca Wetlands, environmental programs and
assessments and river regeneration projects along the Cudgegong River.

SUB-SERVICES

® Environmental Management
= Bjosecurity and Weeds Management

COMMUNITY STRATEGIC PLAN ALIGNMENT

2 Protecting Our Natural Environment

2.1 Ensure management enhances and protects biodiversity, natural and
cultural heritage including the impacts of major developments across the
region

2.2 Increase community awareness of environmental and biodiversity issues
and implement measures to control invasive weed species

24 Protect and improve catchments across the region by supporting
relevant agencies

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

PROTECTING OUR
NATURAL ENVIRONMENT
APPLICABLE LEGISLATION

= Crown Land Management Act 2016 ® Road Transport Act 2013

= Pesticides Act 1999 = Road Transport (General) Regulation
= Biodiversity Conservation Act 2016 2013

and Regulations = Road Rules 2014
= Biosecurity Act 2015 = State Environmental Planning Policy

= Rural Fires Act 1997 and Regulations (Biodiversity and Conservation) 2021

= Protection of the Environment " Water Management Act 2000

Operations Act 1997 and (General) = |nclosed Lands Act 1901

Regulation 2022 = Work Health and Safety Act 2011
= Envircnmental Planning and

= Related Regulations and
Assessment (EP&A) Act 1979 guiati

Environmental Planning Instruments

$'000 2025/26
Income

Other Revenues 50
Grants & Contributions - Operating 217
Grants & Contributions - Capital 113
Total Income 380
Expenditure

Employee Benefits & Oncosts 751
Materials & Services 398
Other Expenses B
Total Expenditure 1,193
Net Operating Surplus (Deficit) (814)
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Environmental Services

STRATEGY

2.1 Ensure management enhances and protects biodiversity, natural and cultural heritage including the impacts of major developments across the region

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Manage environmental and Prepare Review of Environmental Complete REFs to comply with  100% = @‘
cultural factors impacted by Factors (REF) for Council works and work  part 5 of the EP&A Act gﬁ&

physical works on Council lands ~ with local Aboriginal groups or suitably
qualified consultants to effectively
plan works involving sites of cultural or
environmental significance

STRATEGY

2.2 Increase community awareness of environmental and biodiversity issues and implement measures to control invasive weed species
Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Deliver programs which work Promote environmental awareness in Number of participants 600 @ﬁ @’
towards protecting biodiversity  the community through education and
and regeneration of native events Number of events 5

environment

Priority weeds management and Implement effective monitoring and Percentage of properties >95% ﬁ'ﬁ @.
control in accordance with the management of priority weeds across complying upon reinspection
act region Number of properties 750
Grant funding required inspected and reinspected
Deliver ongoing community education  Activities conducted 2 @ﬁ @'
on priority weeds

Undertake weed control on roadsides ' Number of kilometres sprayed - 3,500 ' ' @’
and Council land

KEY =9 Educate %j)) Advocate @ Deliver 6P Regulate Q@ Partner @ Facilitate
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Environmental Services

STRATEGY

2.4 Protect and improve catchments across the region by supporting relevant agencies

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Continue riparian rehabilitation  Implement and maintain riparian Number of projects and 2 @‘
Program along waterways protection projects and educational activities

activities

Maintenance and promotion of Pulta Works completed on schedule  >85% of budget
Bucca Wetlands and on budget expenditure

KEY =9 Educate %j)) Advocate @ Deliver 6P Regulate Q@ Partner @ Facilitate
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Waste Services

Manager Waste and Environment
SERVICE DESCRIPTION

This service is responsible for waste collection, disposal, resource recovery, recycling,
waste management and education that maximises environmental sustainability
through waste minimisation and recycling. This service also provides meaningful
employment to members of the community with a disability.

SUB-SERVICES

= Waste Services
= Disability Enterprise
" Recycling

COMMUNITY STRATEGIC PLAN ALIGNMENT
1 Looking After Our Community

1.4  Support strategic land use planning and development while preserving and
enhancing the aesthetic appeal of towns and villages

2 Protecting Our Natural Environment

2.6 Work locally and regionally to educate, promote and support the
community in managing waste

5 Good Government

5.7 Prudently manage risks associated with all Council activities

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

PROTECTING OUR
NATURAL ENVIRONMENT

APPLICABLE LEGISLATION

" |nclosed Lands Protection Act 1901

= [ssential Services Act 1988

= \Waste Avoidance and Resource
Recovery Act 2001

= Waste Avoidance and Resource

= Surveillance Devices Act 2007

Recovery (Container Deposit = Disability Inclusion Act 2014

Scheme) Regulation 2017 = Disability Service Standards
$'000 2025/26
Income
Rates & Annual Charges 7489
User Charges & Fees 4187
Other Revenues 642
Interest & Investment Income 210
Total Income 12,529
Expenditure
Employee Benefits & Oncosts 3,280
Materials & Services 3,980
Borrowing Costs 24
Depreciation, Amortisation & Impairment 444
Other Expenses 3,333
Total Expenditure 11,062
Net Operating Surplus (Deficit) 1,467

MID-WESTERN REGIONAL COUNCIL

o

Protection of the Environment
= Biosecurity Act 2015 Operations Act 1997 and (General)
Regulation 2009

= Protection of the Environment
Operations (Waste) Regulation 2014

79
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Waste Services

:!,0 STRATEGY

3" 1.4 Support strategic land use planning and development while preserving and enhancing the aesthetic appeal of towns and villages
Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Maintain and beautify civic open  Regular street cleaning and litter Bins collected as per schedule  100% = @-%e@
space and street access scapes  collection in town centres gi&
gref[ahs Wlthm towns and villages Street sweeping completed as  100%
i the region per schedule
STRATEGY
2.6 Work locally and regionally to educate, promote and support the community in managing waste
Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Promote waste minimisation and Provide education on waste Number of waste educations 60 @'ﬁ @'
reuse minimisation sessions
Number of participants 1,800
Provide a domestic recycling and  Provide kerbside services and waste Bins presented in the 100% = @‘
waste services for all residents transfer facilities collection area are collected giém
through kerbside collection and Waste transfer stations serviced 100%
rural waste transfer stations as per published schedule
Participate in regional Reduce landfill tonnes through regional  Participate in NetWaste steering  80% @. o%eﬁ
procurement contracts and solutions committee meetings for
investigations for waste services strategic direction of the group
and collaborative solutions that Tonnes of waste diverted 3,000
provided added value through regional solutions
o] STRATEGY
o] 5.7 Prudently manage risks associated with all Council activities
Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Deliver strategic asset Review, update and implement the AMP reviewed and updated as By 30 June 2026 [IE= @'

management plans underpinned Solid Waste Asset Management Plan

by sound financial strategies

(AMP)

necessary

i

KEY @% Educate

ﬁj)) Advocate
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Water Supply

Manager Water and Sewer
SERVICE DESCRIPTION

The Water Supply service provides potable water to the urban community
supporting the ongoing security of community public health. Non-potable water
(chlorinated groundwater) is provided throughout the towns of Mudgee and
Gulgong toirrigate opens spaces and sporting fields. The service consists of dams,
water treatment plants, pump stations, reservoirs and network assets.

COMMUNITY STRATEGIC PLAN ALIGNMENT
1 Looking After Our Community

1.1 Provide high quality, accessible services that meet community needs

14 Support strategic land use planning and development while preserving and
enhancing the aesthetic appeal of towns and villages

1.5 Deliver infrastructure and services that meet the evolving needs of the
community while ensuring equitable access to public spaces for all

2 Protecting Our Natural Environment

23 Identify and implement innovative water conservation and sustainable
water usage management practices

APPLICABLE LEGISLATION

= Dams Safety Act 2015 = Public Health Act 2010

= Dam Safety Regulation 2019 = Public Health Regulation 2022

= Fluoridation of Public Water Supplies  ®  Local Government Act 1993
Act 1957 = Water Management Act 2000

= Fluoridation of Public Water Supplies = Local Government (General)
Regulation 2022 Regulation 2021

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

PROTECTING OUR é

NATURAL ENVIRONMENT

$'000 2025/26
Income

Rates & Annual Charges 2,189
User Charges & Fees 7,740
Other Revenues 2
Grants & Contributions - Operating 120
Grants & Contributions - Capital 1,226
Interest & Investment Income 671
Total Income 11,948
Expenditure

Employee Benefits & Oncosts 2,533
Materials & Services 3,083
Depreciation, Amartisation & Impairment 3310
Other Expenses 2,080
Gain (Loss) on Disposal of Assets 75
Total Expenditure 11,081
Net Operating Surplus (Deficit) 867

MID-WESTERN REGIONAL COUNCIL
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Water Supply

o2t STRATEGY

#&%" 1.1 Provide high quality, accessible services that meet community needs

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Sustainable supply of safe Drinking water supplied complies with  Quarterly report to Executive 4 %:]))@%eﬁ
drinking water to our urban health-related criteria of Australian .
L N - Annual report to Council By 30 June 2026
communities Drinking Water Guidelines é[é
Annual report to NSW Health By 30 June 2026
Align with NSW Government Participate in the DCCEEW Town Water ~ Manager Water and Sewer,or ~ 100%

Regulatory and Assurance Risk Reduction Program their delegate, participates in
Framework for Local Water each consultation processes
Utilities led by DCCEEW Water

%

:z“ STRATEGY

1.4 Support strategic land use planning and development while preserving and enhancing the aesthetic appeal of towns and villages

Delivery Program Principle Activity Operational Plan Action Performance Measure Target Council’s Role
Provide for sustainable land use  Revise Water Supply and Sewerage Draft DSPs produced, By 30 June 2026 @'6 CE]))©.
growth and development Development Servicing Plans (DSPs) exhibited and adopted by

resolution of Council

A%

KEY ﬁ% Educate %i])) Advocate @" Deliver 6]:6 Regulate @ Partner
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Water Supply

o2t STRATEGY

F&% 1.5 Deliver infrastructure and services that meet the evolving needs of the community while ensuring equitable access to public spaces for all

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Operate, maintain and renew Implement Backflow Prevention Draft Policy produced, By 30 June 2026 @3 [{j))@.
water supply infrastructure to Management Policy exhibited and adopted by PPN
meet health requirements of resolution of Council @ @@
the Australian Drinking Water Commence compliance By 30 June 2026
Guidelines with Council backflow
infrastructure compliant with
policy
STRATEGY
2.3 Identify and implement innovative water conservation and sustainable water usage management practices
Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Encourage reduced water Implement appropriate water supply, Pricing aligns with Meet the best @‘
consumption sewerage and trade waste tariffs aligned requirements of Regulatory practice pricing
with the NSW Government Regulatory  and Assurance Framework guidelines

and Assurance Framework for Local
Water Utilities

KEY T Educate %i])) Advocate @ Deliver éle Regulate O@Q Partner

@ Facilitate
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Sewerage Services PTG

Manager Water and Sewer

SERVICE DESCRIPTION $'000 2025/26
Sewerage Services provides a safe and reliable sewerage system including Income

collection, treatment and return of final effluent product to the environment. The Rates & Annual Charges 8,893

service consists of gravity sewerage networks, low pressure sewerage systems, User Charges & Fees 879

s_ump sltatlonts, rising mains, sewage treatment plants, and treated effluent Grants & Contributions - Operating 90

Ispasal asseb. Grants & Contributions - Capital 107

Interest & Investment Income 791

COMMUNITY STRATEGIC PLAN ALIGNMENT other Income 3

1 Looking After Our Community Total Income 10,797

14 Support strategic land use planning and development while preserving and

enhancing the aesthetic appeal of towns and villages Expenditure

Employee Benefits & Oncosts 2419
1.5 Deliver infrastructure and services that meet the evolving needs of the P _y .
community while ensuring equitable access to public spaces for all Materials & Services 2370
) ) Borrowing Costs 129
2 Protecting Our Natural Environment o . ,
Depreciation, Amaortisation & Impairment 3,155
2.5 Manage waste-water quality to meet Environmental Protection Agency Other Expenses 2,256
(EPA) legislative requirements Gain (Loss) on Disposal of Assets 172
Total Expenditure 10,500
APPLICABLE LEGISLATION Net Operating Surplus (Deficit) 297
= Water Management Act 2000 = NSW Local Government Act 1993
= Protection of the Environment B |ocal Government (General)
Operations Act 1997 Regulation 2021
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Sewerage Services

&¢ STRATEGY

F@&Y 1.4 Support strategic land use planning and development while preserving and enhancing the aesthetic appeal of towns and villages

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Provide for sustainable land use  Revise Water Supply and Sewerage Draft DSPs produced, By 30 June 2026 @@))@‘
growth and development Development Servicing Plans (DSPs) exhibited and adopted by

resolution of Council @@@

odot STRATEGY

F@%" 15 Deliver infrastructure and services that meet the evolving needs of the community while ensuring equitable access to public spaces for all

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Operate, maintain and renew Complete design and approvals for Section 60 (LG Act) approval By 30 @3@)}@‘
sewerage infrastructure to meet  Kandos Sewer Treatment Plant (STP) by DCCEEW received in Q1 September PN

critical community sanitation Upgrade 2025 @ 6]?@
e Deliver a revised Sewerage Strateqgy Draft Strategy produced, By 30 June 2026 @’

exhibited and adopted by
resolution of Council

STRATEGY
2.5 Manage waste-water quality to meet Environmental Protection Agency (EPA) legislative requirements
Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Improve and develop treatment  Develop Wastewater Quality Policy and  Draft Policy produced, By 30 June 2026 @% @’ éIe
options to ensure wastewater Management System exhibited and adopted by
effluent quality meets EPA resolution of Council | ‘
Licencing requirements Following Section 60 approval, Design and construction By 30 June 2026 @. @
commence augmentation of Kandos contract commenced
Sewer Treatment Plan (STP) following s60 approval of
Kandos STP

KEY ﬁ% Educate %i])) Advocate
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@" Deliver 6[6 Regulate @ Partner @ Facilitate
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BUILDING A STRONG
Events LOCAL ECONOMY @.

Manager Economic Development

SERVICE DESCRIPTION $'000 2025/26
This service facilitates and manages major events and supports community events Income

in the region. Other Revenues 506

Grants & Contributions - Operating 145

COMMUNITY STRATEGIC PLAN ALIGNMENT Total Income 651

3 Building A Strong Local Economy
Expenditure

3.2 Attract and deliver events to increase the visitor economy Employee Benefits & Oncosts 97
5 Good Government Materials & Services 1,129
o ) Other Expenses 383
54 Enhance communication and transparency between Council and the .
. : - . ) Total Expenditure 1,609
community, fostering awareness of Council's roles and encouraging active . .
s community participation in decision-making Net Operating Surplus (Deficit) (958)

APPLICABLE LEGISLATION

m  Defamation Act 2005
= Copyright Act 1968
® | ocal Government Act 1963
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121

Fvents

$  STRATEGY

NSBI 3 Attract and deliver events to increase the visitor economy

Delivery Program Principle Activity Operational Plan Action

Performance Measure Target United Nations SDG

Deliver major events to drive

Develop an Events Strategy for the
economic value

region and meet strategy actions
identified

Council’s Role
Develop, exhibit and endorse

By 30 June 2026
including delivery actions

Deliver 3 major events in the region p.a.

Economic value of events >53m

(3¢ STRATEGY
o]

participation in decision-making

Delivery Program Principle Activity Operational Plan Action

5.4 Enhance communication and transparency between Council and the community, fostering awareness of Council’s roles and encouraging active community

Performance Measure Target United Nations SDG Council’s Role
Lead and engage civic events Deliver annual Australia Day celebrations Australia Day events held 1 @'
regionally annually

KEY @a Educate (@)) Advocate

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

@ Deliver

616 Regulate 0@@ Partner @ Facilitate
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BUILDING A STRONG $

Economic Development LOCAL ECONOMY

Manager Economic Development

SERVICE DESCRIPTION APPLICABLE LEGISLATION
Economic Development promotes sustainable economic development across ® |ocal Government Act 1993
the Mid-Western Region through planning and partnerships, marketing activities
and local business support. The service also contributes to a number of economic $'000 2025/26
development programs and initiatives in partnership with business and Income
government agencies,
Other Revenues 923
MMUNITY STRATEGIC PLAN ALIGNMENT Grants & Contributions - Operating 275
co U S C Grants & Contributions - Capital 12,141
1 Looking After Our Community Total Income 13,339
1.2 Advocate for improved health services and work with key partners to
enhance community wellbeing, safety, and crime prevention Expenditure
2 Protecting Our Natural Environment Employee Benefits & Oncosts 1275
Materials & Services 983
2.1 Ensure man‘agen'femt er.whances.and protects piod\'versity, natural and Other Expenses 15
cu\tlural heritage including the impacts of major developments across the Total Expenditure 2610
region
¢ Net Operating Surplus (Deficit) 10,729

3 Building A Strong Local Economy

3.1 Support the attraction, retention and resilience of a diverse range of
businesses and workforce

3.2 Attract and deliver events to increase the visitor economy

34 Develop and implement initiatives to enhance the regional workforce's skills
and capabilities

4 Connecting Our Region

4.3 Develop aregional transport network in partnership with government
agencies that grows with the needs of residents and businesses

44 Create a communication netwaork that services the needs of residents and
businesses

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26 MID-WESTERN REGIONAL COUNCIL a8
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Economic Development

o2t STRATEGY

Fa&% 1.2 Advocate forimproved health services and work with key partners to enhance community wellbeing, safety, and crime prevention

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Support and implement Participate in the Liquor Accord as Number of meetings attended 4 e %@Q
programs which aim to reduce required .\&

anti-social behaviour

STRATEGY

2.1 Ensure management enhances and protects biodiversity, natural and cultural heritage including the impacts of major developments across the region
Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Work with key stakeholders to Monitor SSDs in the region and make Number of meetings attended, >50 nzzEs (ﬁj))
address issues and manage submissions to promote and ensure and submissions raised n&
impacts associated with State Council interests

Significant Developments (SSDs)

$ STRATEGY
I 3.1 Support the attraction, retention and resilience of a diverse range of businesses and workforce
Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Ensure long term economic Develop a comprehensive post- Delivery of draft strategy and By 30 June 2026 @‘
sustainability mining strategy to support the region's  identified actions
economic diversification and sustainable
growth

KEY a Educate %j)) Advocate @ Deliver 6P Regulate %@Q Partner @ Facilitate
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Economic Development

STRATEGY

NSB1 3.1 Support the attraction, retention and resilience of a diverse range of businesses and workforce

Delivery Program Principle Activity

Operational Plan Action

Performance Measure

Council’s Role

Target United Nations SDG

Promote the region to attract Implement targeted initiatives to promote  Reach of activities >50,000 @. Q@
new businesses and workforce  the region as an attractive destination to
live work and invest
Engage and support business investors Demonstrate contacts and 4 @g
coming to the region activity through number of mass
communications per annum
Maintain business page on the 12
Council website (Number of
regular updates)
Provide support to local business  Support the business chambers and Number of meetings attended >10 @‘
and industry groups to grow and  industry groups by attendance at meetings
diversify as required
Collect and monitor relevant economic Quarterly reports 4 @‘
data to identify emerging opportunities,
trends, and the needs of local businesses
Wark with MRT to increase visitation and Visitor spend >2024/25 @’
visitor expenditure in the region spend
Hold an annual Entrepreneurs Summit Attendees >50 @‘
Conduct annual Think Tank forum to Forum held annually By 31 May @’
encourage business leaders to participate 2026

in local economic development

KEY @3 Educate

%ﬂ)) Advocate

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

@ Deliver

516 Regulate

0@@ Partner

@ Facilitate
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Economic Development

$ STRATEGY

I 3.2 Attract and deliver events to increase the visitor economy

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Attract a diverse range of events  Submit bids for new events and Number of events supported ~ >10
to the region conferences, and support event by Council

proponents holding or seeking to hold

events in the region

$ STRATEGY
NSBl 3.4 Develop and implement initiatives to enhance the regional workforce's skills and capabilities

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Build strong linkages with Work with key stakeholders in the region Number of meetings attended  >12 Q@
institutions providing education, to identify opportunities for economic

training and employment growth

pathways in the region

Encourage the development of ~ Engage business and industry groups Meetings held >12 Q@
a skilled and flexible workforce  to identify the main skills shortage areas

to satisfy local industry and and encourage business leaders to

business requirements provide feedback on skills issues

KEY T Educate %ﬂ)) Advocate @ Deliver 616 Regulate 0@@ Partner @ Facilitate
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Economic Development

4.3 Develop a regional transport network in partnership with government agencies that grows with the needs of residents and businesses

Ongoing review of the needs for ~ Work with Transport for NSW to Number of meetings >4
public transport in the region develop viable public transport options

4.4 Create a communication network that services the needs of residents and businesses

Fair and equitable internet and Engage with providers for improved Number of meetings held with >4 (B
mobile coverage across the mobile and internet coverage providers ﬁi
region throughout the region

KEY T Educate %ﬂ)) Advocate @ Deliver 616 Regulate 0@@ Partner @ Facilitate
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BUILDING A STRONG $

Accommodation Services [OCAL ECONOMY

Manager Economic Development

SERVICE DESCRIPTION $'000 2025/26
Accommodation Services includes caravan parks and the Mudgee Team Training Income

Village. These are commercial operations of Council that provide the region with User Charges & Fees 5653
short term accommodation to cater for holiday visitors, transient workers, sporting, Grants & Contributions - Capital 1,060

school and corporate groups. Total Income 6712

SUB-SERVICES
Expenditure
Caravan Parks Employee Benefits & Oncosts 1,598
, Mudgee Team Training Village Materials & Services 1511
Borrowing Costs 585
COMMUNITY STRATEGIC PLAN ALIGNMENT Depreciation, Amortisation & Impairment 679
3 Building A Strong Local Economy Other Expenses 330
3.1 Support the attraction, retention and resilience of a diverse range of Total Expenditure 4,703
| businesses and workforce Net Operating Surplus (Deficit) 2,010

APPLICABLE LEGISLATION

® | ocal Government (Manufactured = Public Health Regulation 2012 (NSW)
Home Estates, Caravan Parks, ® |ocal Government Act 1993
Camping Grounds and Movable
Dwellings) Regulation 2021

m Residential (Land Lease)
Communities Act 2010

= Child Protection (Working with
Children) Act 2012 (NSW)

m Public Health Act 2010 (NSW)

= Residential Tenancies Act 2010

®  Holiday Parks (Long-Term Casual
Occupation) Act 2002

= Work Health and Safety Act 2011
= Food Act 2003 (NSW)
= Food Regulation 2015 (NSW)
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Accommodation Services

$ STRATEGY

I 3.1 Support the attraction, retention and resilience of a diverse range of businesses and workforce

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Provide support to local business  Promote Council operated Occupancy rate >60% @'

and industry groups to grow and  accommodation facilities to provide

diversify beds for visitors and identified

temporary workers

KEY T Educate %ﬂ)) Advocate @ Deliver 616 Regulate 0@@ Partner @ Facilitate
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BUILDING A STRONG $

Mudgee Airport LOCAL ECONOMY Gy

Manager Economic Development

SERVICE DESCRIPTION $000 2025/26
Mudgee Airport is a commercial operation of Council that supports a passenger Income
service between Mudgee and Sydney, general aviation facilities and critical User Charges & Fees 68
aeromedical use. This service provides the managemen‘t and operation of Mu@gee Other Revenues 3
Airport to enable the movement of people and goods into and out of the region to Total Income 0
support, economic and environmental outcomes for residents and visitors
COMMUNITY PLAN ALIGNMENT Expenditure
3 Building A Strong Local Economy Employee Benefits & Oncosts 164
Materials & Services 177
3.3 Support the expansion of essential infrastructure and services to match Depreciation, Amortisation & Impairment 225
business and industry developments in the region Other Expenses 19
4 Connecting Our Region Total Expenditure 685
4.3 Develop aregional transport network in partnership with government Net Operating Surplus (Deficit) (614)
| agencies that grows with the needs of residents and businesses

APPLICABLE LEGISLATION

= (Civil Aviation Safety Regulations 1998 = Aviation Transport Security

® The Aviation Transport Security Act Regulations 2005
2004 = (CASR Part 139 MOS
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Mudgee Airport

$  STRATEGY

B 3350 pport the expansion of essential infrastructure and services to match business and industry developments in the region

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Enhance airport infrastructure Implement key initiatives outlined in Projects delivered on time and  >85% of budget @'

to support the growth and the Airport Masterplan on budget expenditure

operational needs of emerging

industries

4.3 Develop a regional transport network in partnership with government agencies that grows with the needs of residents and businesses

Promote the development of Undertake marketing activities to Leads generated =10
infrastructure at the Mudgee promote the airport

Airport as an opportunity for

business expansion in the

aviation industry

KEY T Educate %])) Advocate @ Deliver é]_e Regulate @ Partner @ Facilitate
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BUILDING A STRONG $

Mudgee Regional Saleyards LOCAL ECONOMY NSy

Manager Economic Development

SERVICE DESCRIPTION $'000 2025/26
The Mudgee Regional Saleyards is a commercial operation of Council. The Saleyards Income
isa catFle and lamb selling facil‘\t}‘f gnd supportsi the local E.”.]d regional c.attle and User Charges & Fees 304
sheep industry through the provision of a public sales facility, and holding yards. The
L . . Other Revenues 6
Saleyards also offers a truck wash facility, stock impounding, stock stopovers for long
haul carriers, and private kill sales. Total Income 310
COMMUNITY STRATEGIC PLAN ALIGNMENT Expenditure
1 Looking After Our Community Employee Benefits & Oncosts 106
Materials & Services 133
1.5 Deliver infrastructure and services that meet the evolving needs of the 0 - )
‘ ) ) . : epreciation, Amortisation & Impairment 116
community while ensuring equitable access to public spaces for all
Other Expenses 125
3 Building A Strong Local Economy Total Expenditure 480
3.1 Support the attraction, retention and resilience of a diverse range of Net Operating Surplus (Deficit) (170)
| businesses and workforce

APPLICABLE LEGISLATION

= Surveillance Devices Act 2007

= |nclosed Lands Protection Act 1901

= Work Health and Safety Act 2011

m Prevention of Cruelty to Animals Act 1979

® Biosecurity Act 2015

m  Pyblic Spaces (Unattended Property) Act 2021

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26 MID-WESTERN REGIONAL COUNCIL 97



132

MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 18 JUNE 2025
REPORT 9.6 — ATTACHMENT 1

Mudgee Regional Saleyards

o2t STRATEGY

F@Y 1.5 Deliver infrastructure and services that meet the evolving needs of the community while ensuring equitable access to public spaces for all

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Provide a range of buildings and  Undertake capital works in accordance  Works completed on schedule  >85% of budget @'

local community centres and with the Saleyards Strategic Plan and on budget expenditure
halls for community use

STRATEGY
Ns®| 3.1 Support the attraction, retention and resilience of a diverse range of businesses and workforce
Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Provide support to local business Manage the operation of the Saleyards  Number of sales held per 36 @'
and industry groups to grow and  to provide support to the agriculture annum
diversify industry

KEY TR Educate %:])) Advocate @ Deliver éle Regulate O@Q Partner @ Facilitate
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133

Destination Experience

Chief Marketing Officer
SERVICE DESCRIPTION

This service is responsible for the destination marketing, industry development and
visitor servicing functions for the community. The service supports the growth of
the visitor economy by encouraging visitors to our region, collaborating with local

tourism operators and supporting visitors with information through visitor servicing.

COMMUNITY STRATEGIC PLAN ALIGNMENT
3 Building A Strong Local Economy

3.5 Build and grow the visitor economy

APPLICABLE LEGISLATION

= | ocal Government Act 1993
® Destination NSW Act 2011
= Environmental Planning and Assessment Act 1979

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

BUILDING A STRONG

LOCAL ECONOMY

$'000 2025/26
Income

Other Revenues 805
Total Income 805
Expenditure

Employee Benefits & Oncosts 716
Materials & Services 839
Depreciation, Amartisation & Impairment 48
Total Expenditure 1,602
Net Operating Surplus (Deficit) (797)

MID-WESTERN REGIONAL COUNCIL
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BUILDING A STRONG $

Destination Experience LOCAL ECONOMY NS

$ STRATEGY
N$®l 3.5 Build and grow the visitor economy

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG  Council’s Role
Protect the future of tourism, Lobby government agencies for Engagements undertaken >4 q]:]))
hospitality and the experiences  investment, policy support, and
in the region strategic initiatives that strengthen

tourism and enhance visitor appeal
Progress the service standard Develop and deliver tourism industry Number of industry events held >4 @'
and quality of the tourism education, growth strategies and tools  Number of resources or taols >4
product in the region developed and distributed
Promote the destination to Develop new Destination Management ~Commencement of By 30 June 2026 @‘
ensure the region is ahead of Plan Destination Management Plan

dzlliies SiEree elnel il Implement strategic marketing Increase visitor numbers > 2024/25 visitors

campaigns that promote the region and
drive visitor growth

Increase spend from Sydney/ > 2024/25 spend
Newcastle/Central-Coast

regions

Increase the share of voice for > 2024/25 share of

the Mudgee Region voice

Increase contribution to > 2024/25 industry

regional marketing from investment

industry, product growth in

the region
Deliver high-quality visitor Provide face to face and digital visitor Number of visitors assisted > 2024725 visitors @'ﬁ©. @
information services across the  servicing at key touchpaints, including assisted
region Visitor Im‘ormat!on Centres, regional e s et e 95% of custamers @.

events, and online platforms

satisfied or above

|dentify new revenue streams ~ >2
in Visitor Servicing
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Development Engineering

Manager Infrastructure Planning

$°000 2025/26
This service safeguards and improves the health and safety of the community Income
through regulating public health and building matters in accordance with relevant User Charges & Fees 49
legislation. Other Revenues 95
Total Income 144

1 Looking After Our Community Expenditure

1.5 Deliver infrastructure and services that meet the evolving needs of the Employee Benefits & Oncosts 669
community while ensuring equitable access to public spaces for all Materials & Services 309
Depreciation, Amortisation & Impairment 1
Other Expenses 209
. . Total Expenditure 1,898
Local Government Act 1993 Protect}on of the Environment Net Operating Surplus (Deficit) (1.754)
Environmental Planning and Operations Act 1997
Assessment Act 1979 State Environmental Planning Policy
Roads Act 1993 (Transport and Infrastructure) 2027
Mid-Western Regional Local Water Management Act 2000

Environmental Plan (LEP) 2012
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Development Engineering

oo STRATEGY

#@%" 15 Deliver infrastructure and services that meet the evolving needs of the community while ensuring equitable access to public spaces for all

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Identify and plan future Maintain existing drainage network Works completed on schedule  >85% of budget [IEEF .
maintenance, renewals including built infrastructure and and on budget expenditure n& @
and upgrades for Council's overland drainage reserves in
stormwater assets accordance with the Stormwater Asset
Management Plan (AMP)
Update Mudgee Flood Study and Flood  Specific stormwater Within adopted  [lE @’
Risk Management Plan catchment management timeframes .\E
plans delivered
Deliver drainage renewal and new works Works completed on schedule >85% of budget [[FE @’
undertaken in accordance with Capital  and on budget expenditure n&
Works Program
Identify and undertake culvert Warks completed on schedule  >85% of budget [ @‘
replacement and causeway and on budget expenditure a&
improvement program in accordance
with Capital Works Program
Qo STRATEGY
o] 5.7 Prudently manage risks associated with all Council activities
Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role

Review, update and implement  Complete revision and update of the Develop, exhibit and endorse By 30 June 2026 [
the Stormwater Asset Stormwater Asset Management Planin  revised stormwater Asset n&
Management Plan accordance with the fair value process ~ Management Plan

@

KEY a Educate @)) Advocate @' Deliver éIe Regulate w Partner @ Facilitate
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Road Network Infrastructure

Manager Works
$'000 2025/26
Road Network Infrastructure provides for the delivery and management of roads Income
and road related infrastructure that is safe, efficient, effective and sustainable. User Charges & Fees 8,329
Grants & Contributions - Operating 11,789
Grants & Contributions - Capital 1,018
Roads Roadside Drainage Total Income 21,136
Footpaths and Bike Paths Bridges
Expenditure
Employee Benefits & Oncosts 3,964
Materials & Services 14,197
4 Connecting Our Region Depreciation, Amortisation & Impairment 10,912
4.1 Provide traffic management solutions that promote safer local roads and Other Fipenses , 1272
minimise traffic congestion Gain (Loss) on Disposal of Assets 1,891
Total Expenditure 32,536
42 Provide a roads network that balances asset conditions with available Net Operating Surplus (Deficit) (11,400)

resources and community needs

State Environmental Planning Pelicy Environmental Planning and
(transport Infrastructure) 2021 Assessment Act 1979

Civil Liability Act 2002 Local Government Act 1993
Roads Act 1993 Protection of the Environment
Heavy Vehicle National Law (NSW) Operations Act 1997

Heavy Vehicle (Adoption of National Work Health Safety Act 2011

Law) Act 2013
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Road Network Infrastructure

4.1 Provide traffic management solutions that promote safer local roads and minimise traffic congestion

Work with Transport for NSW Manage Roads in accordance with the  Delivery of works in >85% of 9
(TANSW) to improve road safety  Roads Maintenance Council Contract accordance with the contract  required works
including the highway network ~ (RMCC) and associated project works

&

RMCC contractor quarterly Target

performance reports acceptable
level or above
performance
in the RMCC
contractor
quarterly
performance
reports

4.2 Provide a roads network that balances asset conditions with available resources and community needs

Develop maintenance Deliver the maintenance, renewal and Works completed on schedule  >85% of budget [
programs for roads assets in upgrades of Regional Roads network and on budget expenditure 5]
accordance with the Roads Asset and bridges

Management Plan

Grant funding required

Deliver the maintenance, renewal and Works completed on schedule >85% of budget [Ees
upgrade of local road netwaork and and on budget expenditure 3]
bridges

Grant funding required

Implementation of the Ulan Road Works completed in >85% of budget [
Strategy in accordance with approved accordance with approved expenditure )
program program and on budget

KEY T Educate %j)) Advocate @ Deliver é[e Regulate O@@ Partner @ Facilitate
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Road Network Infrastructure

4.5 Develop and enhance walking and cycling netwaorks across the region

Upgrade, renewal and development of  Delivery of works on budget  >85% budget

Implement the Walking and
and on schedule expenditure

Cycling Strategy and consider footpaths and cycleways in accordance
the benefits alternate transport  with the Walking and Cycling Strategy

modes

KEY T3} Educate %j)) Advocate @ Deliver é[e Regulate Q@ Partner @ Facilitate
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Strategic Asset Management

Manager Infrastructure Planning

$'000 2025/26
Strategic Asset Management service supports the strategic planning and the whole Income
of life asset management of Council’s roads and drainage infrastructure and is
. . . Other Revenues 326
responsible for the maintenance of Council’s Asset Management System.
Total Income 326

E dit
4 Connecting Our Region Xpenditure

Employee Benefits & Oncosts 379

4.2 Provide a roads network that balances asset conditions with available Materials & Services 8
resources and community needs Total Expenditure 288

5 Good Government Net Operating Surplus (Deficit) (61)

5.1 Provide clear strategic direction

5.7 Prudently manage risks associated with all Council activities

Local Government Act 1993
Roads Act 1993
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141

Strategic Asset Management

4.2 Provide a roads network that balances asset conditions with available resources and community needs

Develop maintenance Update data for the Roads Asset
programs for roads assets in Management Plan (AMP) In accordance
accordance with the Roads Asset  with Fair Value revaluation schedule
Management Plan

Lpay STRATEGY

3 5.1 Provide clear strategic direction

Delivery Program Principle Activity Operational Plan Action

Develop, exhibit and endorse By 30 June 2026

the revised Roads AMP

Performance Measure Target

United Nations SDG Council’s Role

Develop and implement a Deliver the Asset Management Strategy
robust Integrated Planning and  improvement actions

Reporting (IP&R) Framework

led by thorough community

Number of improvement 100%
actions for 2025/26 complete

&

consultation

QO STRATEGY

o’ 5.7 Prudently manage risks associated with all Council activities

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Enhance the information Maintain an Asset Management system  Number of system 1

systems that support delivery of
Council activities

improvements implemented

©

Assets recorded in system 100%

KEY @h Educate %ﬂ)) Advocate @ Deliver éle Regulate
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Road Safety

Manager Infrastructure Planning

$'000 2025/26
Road Safety assists Transport for NSW (TFNSW) in the rollout of their community Income
campaigns to improve road safety with the LGA and provides support and advice to Grants & Contributions - Operating 5
he Local Traff ittee,
the Local Traffic Committee Grants & Contributions - Capital 349
Total Income 408

4 Connecting Our Region Expenditure

4.1 Provide traffic management solutions that promote safer local roads and Employee Benefits & Oncosts 7
minimise traffic congestion Materials & Services 210

Total Expenditure 481

Net Operating Surplus (Deficit) (73)

Roads Act 1993
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Road Safety

4.1 Provide traffic management solutions that promote safer local roads and minimise traffic congestion

Work with Transport for NSW Engage a road safety officer to Number of road safety 4
(TANSW) to improve road safety  implement road safety programs programs delivered

including the highway network

Participate in relevant regional Facilitate the Local Traffic Committee Number of recommendations  100%
transport committees and delivered as adopted by

engage with stakeholders Council

on strategic transport issues
impacting the region

KEY T Educate %ﬂ)) Advocate @ Deliver 616 Regulate 0@@ Partner @ Facilitate
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Internal Audit GOVERNVENT gﬂ

Director Community
SERVICE DESCRIPTION $000 2025/26

This service overseas the delivery of Council’s internal audit function and the Income
administration of the Audit Risk and Improvement Committee (ARIC).

Total Income 0

COMMUNITY STRATEGIC PLAN ALIGNMENT

5 Good Government

Expenditure

Materials & Services 47
5.7 Prudently manage risks associated with all Council activities Total Expenditure 47
Net Operating Surplus (Deficit) (47)

APPLICABLE LEGISLATION

= Local Government Act 1993
= | ocal Government (General) Regulation 2021
= Office of Local Government's Guidelines for Risk Management and Internal Audit
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Internal Audit

STRATEGY
e

5.7 Prudently manage risks associated with all Council activities

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
@
@

Monitar and review Council's Coordinate the internal audit program  Audits delivered 2
risks and support an internal
audit function

Coordinate Audit Risk and Improvement Meetings held 4
Committee Meetings

Annual Attestation attached By 30 June 2026
to the Council Annual Report

ARIC Annual Report published By 30 June 2026
to the website

KEY T Educate (@)) Advocate @ Deliver 616 Regulate 0@@ Partner @ Facilitate
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Communications GOVERNMENT gﬂ

Manager Economic Development
SERVICE DESCRIPTION $'000 2025/26

Communications is responsible for external communications and engages with the Income
community in order to provide timely and relevant information on Council news,
initiatives, events and emergency information. The pravision of graphic design and
corporate branding of the Council is also managed through this service,

Total Income 0

Expenditure

COMMUNITY STRATEGIC PLAN ALIGNMENT Materials & Services 159
5 Good Government Total Expenditure 159
Net Operating Surplus (Deficit) (159)

5.4  Enhance communication and transparency between Council and the
community, fostering awareness of Council’s roles and encouraging active
community participation in decision-making

55 Pursue efficiencies, ongoing business improvement and customer focused
service delivery

APPLICABLE LEGISLATION

®m Defamation Act 2005
® | ocal Government Act 1993
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Communications

Ly STRATEGY

¥ 5.4 Enhance communication and transparency between Council and the community, fostering awareness of Council's roles and encouraging active community

participation in decision-making

Policy and Procedure

(on and offline)

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Engage with the community Community News distributed monthly ~ Number of Community News 12 @‘
in order to provide timely to community publications distributed to
and relevant information every household in the region
and educate the community
on Council's roles and EDM Community News >1,200
responsibilities subscribers
Utilisation use of all media avenues Number of media releases >50 @‘
including social media, radio and issued
Fe!QV|§\on to communicate Council Media interviews conducted ~ >35
initiatives
Social posts delivered >1000
Video content produced >20
Manage web content and ensure it is Number of users >170,000 @‘
kept up to date and relevant
prup Number of page views >650,000
Number of # internal update ~ >350
requests
Qo STRATEGY
e’ 5.5 Pursue efficiencies, ongoing business improvement and customer focused service delivery
Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Seek feedback on Policies, Utilise a range of formal and informal Number of projects on >8 .
Budgets, Plans and Strategies engagement tools to seek community  YourSay @
and local issues feedback on matters ofinteresttothe  Number of Council website >1400
community in accordance with the submissions to YourSay
Community Engagement Strategy, Number of people engaged <2000

KEY @a Educate

%ﬁ])) Advocate
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Q@ Partner
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Customer Services and Records

Manager Customer Services and Governance
SERVICE DESCRIPTION

Customer Services is responsible for providing a first point of contact with the
community, providing internal referral of customer enquiries, works requests and
complaints. This service also provides the management of and public access to
Council information and docurents.

SUB-SERVICES

= Records Management

® Customer Services

COMMUNITY STRATEGIC PLAN ALIGNMENT

5 Good Government

54  Enhance communication and transparency between Council and the
community, fostering awareness of Council's roles and encouraging active
community participation in decision-making

5.5 Pursue efficiencies, ongoing business improvement and customer focused
service delivery

5.7 Prudently manage risks associated with all Council activities

APPLICABLE LEGISLATION

= | ocal Government Act 1993 = Privacy and Personal Information
= Government Information (Public Protection Act 1998
Access) Act 2009 ®m State Records Act 1998

= [Environmental Planning and
Assessment Act 1979

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

GOOD QO
GOVERNMENT £§

$'000 2025/26
Income

User Charges & Fees 139
Other Revenues 386
Total Income 525
Expenditure

Employee Benefits & Oncosts 1,332
Materials & Services 140
Depreciation, Amortisation & Impairment 1
Total Expenditure 1,473
Net Operating Surplus (Deficit) (949)
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Customer Services and Records

L~y STRATEGY

@ 5.4 Enhance communication and transparency between Council and the community, fostering awareness of Council’s roles and encouraging active community
participation in decision-making

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Engage with the community Operate and promote use of the works  Process Works Requests within = >85%

in order to provide timely request through the “report a problem 14 days @

and relevant information system”on the Council website to

and educate the community enable the community to submit works

on Council's roles and requests

responsibilities

STRATEGY
0

5.5 Pursue efficiencies, ongoing business improvement and customer focused service delivery

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role

@

Ensure customers at the centre  Register all incoming correspondence Registration rate within 2 100%
of service delivery through counter, mail and council email  business days

Prepare annual statistics for By 30 June 2026
emails received for Council

Deliver an efficient, accurate and Number of formal customer 0
professional counter and call centre service complaints received @
service

STRATEGY
e

5.7 Prudently manage risks associated with all Council activities

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role

Provide effective and efficient Adherence to State Records NSW FA450  Number of breaches under 0 .

internal support functions the State Records Act @
Manage the effective capture and Number of breaches reported 0

@

allocate and management of corporate  under the State Records Act
records across the organisation

KEY a Educate %j)) Advocate @’ Deliver @ Regulate Q@ Partner @ Facilitate
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Executive Management

General Manager and Executive Team

SERVICE DESCRIPTION

Executive Management ensures that Council's legislative requirements are met,
provides leadership, inspires and drives performance and provides strategic
direction. The service also manages high level strategic projects and provides
administrative support to the elected Council.

SUB-SERVICES

® Corporate Planning and Strategy
= Executive office, Mayoral and Councillor Support

COMMUNITY STRATEGIC PLAN ALIGNMENT
1 Looking After Our Community

1.2 Advocate for improved health services and work with key partners to
enhance community wellbeing, safety, and crime prevention

2 Protecting Our Natural Environment

2.1 Ensure management enhances and protects biodiveristy, natural and
cultural heritage including the impacts of major developments across the
region

3 Building a Strong Local Economy

3.3 Support the expansion of essential infrastructure and services to match
business and industry developments in the region

4 Connecting Our Region

4.1 Provide traffic management solutions that promote safer local roads and
minimise traffic congestion

42 Provide a roads network that balances asset conditions with available
resources and community needs

43 Develop aregional transport network in partnership with government
agencies that grows with the needs of residents and businesses

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

coop £}
GOVERNMENT £§

5.2 Lead, govern and regulate in an ethical, equitable and transparent way

5 Good Government

5.3 Provide strong representation for the community at Regional, State and
Federal levels

54 Enhance communication and transparency between Council and the
community, fostering awareness of Council’s roles and encouraging active
community participation in decision-making

55 Pursue efficiencies, ongoing business improvement and customer focused
service delivery

56 Provide a safe, positive and supportive working environment for employees

APPLICABLE LEGISLATION

= |ocal Government Act 1993 = POEO Act 1997
= WHS Act 2011 = State Emergency and Rescue
= Public Health Act 2010 Management Act 1989
= EPA Act 2017
$'000 2025/26
Income
QOther Revenues 1,570
Grants & Contributions - Operating 199
Total Income 1,769

Expenditure

Employee Benefits & Oncosts 2,468
Materials & Services 403
Total Expenditure 2,872
Net Operating Surplus (Deficit) (1,103)
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Executive Management

o2 STRATEGY

8% 1.2 Advocate for improved health services and work with key partners to enhance community wellbeing, safety, and crime prevention

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Work with key partners and the  Lobby government for funding Number of demonstrated 12 cg))
community to lobby for effective  to provide essential services and activities and meetings
health services in our region supporting infrastructure for Mudgee

Hospital
Support and implement Maintain effective working relationship ~ Meetings held with Police 4

programs which aim to reduce  with NSW Police
anti-social behaviour

STRATEGY
2.1 Ensure management enhances and protects biodiveristy, natural and cultural heritage including the impacts of major developments across the region
Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Woaork with key stakeholders to Make representations on behalf on Meetings with relevant >50 L= ﬁj))
address issues and manage Council with relevant stakeholders and ~ proponents &;
impacts associated with State various levels of government in relation
Significant Developments (SSDs)  to SSD's
Attend quarterly Mine Managers Meet with mine managers 4 == %j))
Meetings &m

STRATEGY

N$Bl 3.3 Support the expansion of essential infrastructure and services to match business and industry developments in the region

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Lobby State and Federal Lobby government agencies and Engagements undertaken 4 G\i‘i]))
Government for education departments on the provision of
services education services to meet community

needs

KEY @a Educate %i])) Advocate @ Deliver éle Regulate
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Executive Management

$ STRATEGY

NSBl 3.3 Support the expansion of essential infrastructure and services to match business and industry developments in the region
Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Work with key stakeholders in Lobby government agencies and Engagements undertaken 4 C{rj))
various industries to improve departments on the provision of

local infrastructure and services  infrastructure to meet community needs

4.1 Provide traffic management solutions that promote safer local roads and minimise traffic congestion

Participate in relevant regional Participate in Renewable Energy Zone  Number of meetings attended 4
transport committees and (REZ) transport meetings

engage with stakeholders

on strategic transport issues

impacting the region

4.2 Provide a roads network that balances asset conditions with available resources and community needs

Advocate, promote and lobby for Lobby for additional funding for roads Activities demonstrated 4
upgrading of roads infrastructure

Ensure major developers contribute to  Major developments that 100%
local road upgrades for the impact of contribute to road upgrades
additional development

KEY T Educate (@)) Advocate @ Deliver 616 Regulate
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Executive Management

4.3 Develop a regional transport network in partnership with government agencies that grows with the needs of residents and businesses

Attract a commercial passenger
service at to the Mudgee Airport

Safe and efficient highway
linkages to the region from
major cities

STRATEGY
%0

Work with operator to maintain regular  Services engaged
passenger services to and from Sydney

Participate in stakeholders working
groups for improved access from major
cities to the region

Issues documented

5.2 Lead, govern and regulate in an ethical, equitable and transparent way

Delivery Program Principle Activity

Operational Plan Action Performance Measure

Target

United Nations SDG

Council’s Role

Provide support for elected
members to deliver their
legislated obligations

Prepare and deliver the Business Paper
and deliver the minutes in a timely
manner

Ordinary Business Papers and
any extraordinary meeting
business papers delivered in
accordance with the Code of
Meeting Practice

100%

Draft minutes delivered

Within 7
business days

©

STRATEGY
e

5.3 Pravide strong representation for the community at Regional, State and Federal levels

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Advocate on current community  Work with the Mayor to access Local Regular meeting with Local >6 %j))
issues to deliver on better Members and Ministers on relevant MPs

outcomes for the future issues

Create a conducive environment  Strengthen relationships with local State  Regular meeting with Local >6 %j))

to maximise state and federal and Federal members MPs

CLNETIME 1C S S G Engage with Regional Directors of State  Regular meetings held >6

outcomes

Government agencies

=0

KEY @ﬂ Educate

fg)) Advocate @' Deliver
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Executive Management

STRATEGY
50

54 Enhance communication and transparency between Council and the community, fostering awareness of Council's roles and encouraging active community
participation in decision-making

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Lead and engage civic events Coordinate citizenship ceremonies Number of requesting 100% @‘
conferees
Mayoral or delegate 100%

attendance at ceremonies

Citizenship Ceremonies held ( >1
at least 1 on Australia Day)

Seek feedback on Policies, Ensure policies, strategies and proposals  Public exhibition of required 100% @))
Budgets, Plans and Strategies impacting the community are placed on items
and local issues public exhibition for public comment

STRATEGY
e

5.6 Provide a safe, positive and supportive working environment for employees

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Monitor and continuously Align workplace behaviour with Staff engagement in the >55% @‘
improve the organisational core values of Respect, Integrity and Employee Opinion Survey

culture Recognition

KEY T Educate %i])) Advocate @ Deliver éle Regulate O@Q Partner @ Facilitate
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Financial Services

Chief Financial Officer
SERVICE DESCRIPTION

Financial Services develops and supports reliable and accurate financial
management, accounting as well as internal and external reporting. This involves
the provision of financial management systems, taxation reporting and treasury
management. In addition, Financial Services develops Council's strategic approach
to sustainability and delivers the operational management of Council’s Solar Array.

SUB-SERVICES

= Payroll

= Financial Planning

= Financial Operations
= Sustainability

COMMUNITY STRATEGIC PLAN ALIGNMENT
1 Looking After Our Community

1.2 Advocate for improved health services and work with key partners to
enhance community wellbeing, safety, and crime prevention

2 Protecting Our Natural Environment

23 Identify and implement innovative water conservation and sustainable
water usage management practices

2.7 Consider technologies in Council's facilities, infrastructure and service
delivery to reduce our ecological footprint

5 Good Government
5.1 Provide clear strategic direction

5.5 Pursue efficiencies, ongoing business improvement and customer focused
service delivery

5.7 Prudently manage risks associated with all Council activities

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

APPLICABLE LEGISLATION

Local Government Act 1993

Local Government Code of
Accounting Practice and Financial
Reporting

Other relevant employment law

Superannuation Guarantee
(administration) Act 1992 (Cth)

Local Government (State) Award

coop £}
GOVERNMENT £§

Australian Accounting Standards

Fringe Benefits Tax Assessment Act
1986 (Cth)

Payroll Tax Act 2007 (NSW)

Goods and Services Tax Act 1999 (Cth)

Pay as you go Act 1999 (Cth)

$'000 2025/26
Income

Rates & Annual Charges 34,072
Other Revenues 982
Grants & Contributions - Operating 5,794
Grants & Contributions - Capital 5,135
Interest & Investment Income 3,750
Internal Charges 669
Other Income 600
Total Income 51,002
Expenditure

Borrowing Costs 9
Depreciation, Amortisation & Impairment 442
Other Expenses 213
Total Expenditure 664
Net Operating Surplus (Deficit) 50,338
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Financial Services

o2t STRATEGY

F&Y 1.2 Advocate forimproved health services and work with key partners to enhance community wellbeing, safety, and crime prevention

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Support networks, programs, Provide financial assistance for local Assess all received 4 nea @’
facilities and infrastructure which  and regional bodies in accordance with  applications and report to .\&
promote health and wellbeing Community Grants Program Policy Council quarterly
and encourage healthy lifestyles

STRATEGY

2.3 Identify and implement innovative water conservation and sustainable water usage management practices
Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Encourage reduced water Implement appropriate water supply, Pricing aligns with Meet the best @‘
consumption sewerage and trade waste tariffs aligned requirements of Regulatory practice pricing

with the NSW Government Regulatory  and Assurance Framework guidelines

and Assurance Framework for Local
Water Utilities

STRATEGY
2.7 Consider technolagies in Council's facilities, infrastructure and service delivery to reduce our ecological footprint
Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Implement alternative energy Work with Endeavour Energy to obtain ~ Demonstrated activities 1 @‘
and sustainable technologies funds for LED Street Lighting Retrofit in
in physical works and service Kandos and Rylstone
delivery

KEY ﬁ% Educate %i])) Advocate @" Deliver 6]:6 Regulate @ Partner

@ Facilitate
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Financial Services

STRATEGY
e

5.1 Provide clear strategic direction

Delivery Program Principle Activity

Develop and implement a
robust Integrated Planning and
Reporting (IP&R) Framework
led by thorough community
consultation

Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Implement improvernent activities in Complete the improvement 100% @’

the Long Term Financial Plan (LTFP) to activities allocated for 2025/26

deliver the LTFP strategies

Provide comprehensive Quarterly Progress reports provided 4

Budget Reviews against Operational
Plan

within two months of period
end

©

Prepare and endorse an Annual Report

Annual Report completed and
endorsed

By 30 November
2025

©

STRATEGY
%

55 Pursue efficiencies, ongoing business improvement and customer focused service delivery

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Monitor, measure and improve  Desktop analysis of annual financial Analysis undertaken By 30 June 2026 @'
organisational perfarmance results and comparative data against

other NSW councils

Participate in NSW LGPA, LGNSW Participation in industry L @‘

and other industry body surveys and benchmarking activities

benchmarking exercises
Provide sustainable solutions Operate and maintain Council's Solar Prepare an annual operating  Return an

that deliver efficiencies and
benefit the community

Farm in accordance with sound financial

management

profit and loss statement

operating profit
that is better
or equal to the
business case

Amount of renewable
energy needs met by Council
generated source

100%

KEY

@a Educate

(@)) Advocate

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

@ Deliver

éle Regulate

0@@ Partner

@ Facilitate

MID-WESTERN REGIONAL COUNCIL 123



1 58 MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 18 JUNE 2025
REPORT 9.6 — ATTACHMENT 1

Financial Services

STRATEGY
%0

5.5 Pursue efficiencies, ongoing business improvement and customer focused service delivery

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Provide sustainable solutions Develop a sustainability framework Develop Sustainability Policy By 30 June 2026 @'
that deliver efficiencies and throughout the organisation and Strategy

benefit the community

STRATEGY
e

5.7 Prudently manage risks associated with all Council activities

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Moniter and review Council’s Develop a Fraud Control Framework Deliver the Fraud and By 30 June 2026 @'
risks and support an internal Corruption Control Procedure
audit function
Provide long term financial Monthly reporting against budget and ~ Monthly Budget Reviews 11 @’
sustainability through sound schedule for major works programs/ prepared for each council
financial management strategic projects meeting
Examine opportunities to raise Fees and Charges reviewed By 30 June 2026 @'
additional revenue annually
Achieve a high standard of Deliver a timely unqualified annual audit Unqualified Audit Report By 31 October @‘
financial management report submitted to the OLG 2025
Meet external audit requirements Number of high risk or 0 @‘

extreme issues in the
Management Letter

Prepare and deliver the annual asset Number of issues raised in 0 @‘
revaluation project annual external audit of asset
revaluation

KEY T Educate (@)) Advocate @ Deliver 616 Regulate 0@@ Partner @ Facilitate
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Financial Services

STRATEGY
e

5.7 Prudently manage risks associated with all Council activities

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Deliver strategic asset Consider the full life cycle costs Number of capital expenditure 100% @'
management plans underpinned associated with the investment in reviews completed for assets
by sound financial strategies new assets, with a focus on capital that require it under the

investment and existing assets expenditure review guidelines
Enhance the information Implement an electronic timesheet Completion of project By 30 June 2026 @'
systems that support delivery of  system that improves workforce
Council activities productivity

KEY T Educate (@)) Advocate @ Deliver 616 Regulate 0@@ Partner @ Facilitate
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Fleet GOVERNWIENT g'a'

Manager Procurement and Fleet

SERVICE DESCRIPTION $'000 2025/26
This service safeguards and improves the health and safety of the community Income
through regulating public health and building matters in accordance with relevant Other Revenues 9,669
legislation. Other Income 85
Total Income 9,754
SUB-SERVICES
= Workshop Expenditure
" fleet Employee Benefits & Oncosts 1371
Materials & Services 4,155
COMMUNITY STRATEGIC PLAN ALIGNMENT Depreciation, Amortisation & Impairment 3,200
5 Good Government Other Expenses 104
Gain (Loss) on Disposal of Assets 416
5.7 Prudently manage risks associated with all Council activities Total Expenditure 9,246
Net Operating Surplus (Deficit) 507

APPLICABLE LEGISLATION

= | ocal Government Act 1993

= Roads Transport Act 2013

= Work Health and Safety Act 2011

= Heavy Vehicle (Adoption of National Law) Act 2013 No 42
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Fleet

STRATEGY
e

5.7 Prudently manage risks associated with all Council activities

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Provide effective and efficient Provide effective Workshop services for  Preventative maintenance 100% @‘ qe 0@
internal support functions Council plant and fleet undertaken that meets OEM
and TINSW specification
Adherence to the OEM 100%
standard
Replace plant and fleet in line with Quarterly reports to the 4 @‘
Council's plant replacement program Executive Team on the
replacement progress
completed
Prepare fleet registrations for common  Registrations to align to 1 100% @‘
expiry deadlines (CED) are met and October
conditional registrations completed Conditional registrations By 1 October
completed 2025

KEY T Educate %j)) Advocate @ Deliver é[e Regulate O@@ Partner @ Facilitate
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Governance

Manager Customer Services and Governance
SERVICE DESCRIPTION

Governance supports the organisation and elected body to operate within required
legislative frameworks and perform statutory obligations. This service provides

the internal controls for Council’s operations to be conducted in an ethical and
transparent manner and supports essential functions including legal assistance,
insurance, claims management and corporate governance.

SUB-SERVICES

= Governance

B |nsurance Management

COMMUNITY STRATEGIC PLAN ALIGNMENT

5 Good Government

5.2 Lead, govern and regulate in an ethical, equitable and transparent way

54  Enhance communication and transparency between Council and the
community, fostering awareness of Council's roles and encouraging active
community participation in decision-making

55 Pursue efficiencies, ongoing business improvement and customer focused
service delivery

57 Prudently manage risks associated with all Council activities

APPLICABLE LEGISLATION

Civil Liability Act 2002

Health Records and Information Privacy Act 2002
Privacy and Personal Information Protection Act 1998
Government Information (Public Access) Act 2009
Local Government Act 1993

Public Interest Disclosures Act 1994

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

coop £}
GOVERNMENT £§

$000 2025/26
Income

Other Revenues 372
Total Income 372
Expenditure

Employee Benefits & Oncosts 438
Materials & Services 1,063
Total Expenditure 1,501
Net Operating Surplus (Deficit) (1,128)
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Governance

STRATEGY
e

5.2 Lead, govern and regulate in an ethical, equitable and transparent way

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Continued review and Develop and implement a governance  Governance framework By 30 June 2026 @'
enhancement of the governance framework complete

framework

Provide a compliance and Deliver effective compliance activities in  Six monthly Executive report 2

enforcement framework which
supports consistency and

transparency in decision making

accordance with relevant legislation and
policies

delivered

Provide support for elected
members to deliver their
legislated obligations

Deliver awareness sessions for potential
candidates in the six months prior

to each Council election and ensure
information packages are available

Awareness session program
delivered

Six months prior
to election day

Provide an cnboarding program and
access to professional development
programs

Deliver Council meetings in accordance
with the code of meeting practice

Onboarding program
delivered

Number of Councillor training
sessions

Number of Code of meeting
practice breaches

Within 6 months
after Councillor

elections
>0

KEY @a Educate

(@)) Advocate
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Governance
go STRATEGY

5.4 Enhance communication and transparency between Council and the community, fostering awareness of Council's roles and encouraging

active community participation in decision-making

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Engage with the community Provide access to Council's documents  Documents available through ~ 100% @‘
in order to provide timely on exhibition both through the website  website and admin centres
and relevant information and Administration Centres within exhibition period
and educate the community
on Council's roles and
responsibilities
Provide opportunities and make  Facilitate attendance at Counclil Track number of Public Forum  100% @‘
it easy for the community to Meetings and the public forum in speakers
participate in and influence person
decision making Provide a live Council Meeting webcast  Availability of meetings live ~ 100% @‘
and have meeting recordings available  streamed
with closed captions Meetings recordings available  100%
online
Qo STRATEGY
3 5.7 Prudently manage risks associated with all Council activities
Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Monitor and review Council's Provide up to date strategy and policy Report quarterly to Executive 4 @'
strategies, plans and policies register Team on review compliance
Provide an effective Legislative Breach register maintained 4 @‘
Compliance function and reported to ARIC
Administer and report on public Claim resolved within 28 days  100%

incident claims

KEY @a Educate

(@)) Advocate
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@ Deliver
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0@@ Partner
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Human Resources GOVERNMENT go

Manager People and Performance
SERVICE DESCRIPTION $'000 2025/26

Human Resources delivers the entire employment lifecycle including recruitment Income
and engagement, learning and development, industrial and employee relations,
performance management as well as effective workforce strategic planning. As an
employer of excellence, Human Resources supports an organisational culture rooted
in Respect, Integrity, and Recognition (WES values). We strive to be a recognised Expenditure
competitive employer of excellence by fostering local and commercial relationships.

Total Income 0

Employee Benefits & Oncosts 878
Materials & Services 610
COMMUNITY STRATEGIC PLAN ALIGNMENT Total Expenditure 1,488
5 Good Government Net Operating Surplus (Deficit) (1,488)

5.1 Provide clear strategic direction

5.6 Provide a safe, positive and supportive working environment for employees

5.7 Prudently manage risks associated with all Council activities

APPLICABLE LEGISLATION

® | ocal Government Act 1993 = ‘Workers Compensation Act 1987
B | ocal Government (State) Award " Work Health and Safety Act 2071
= Fair Work Act 2009 = \Workplace Injury Management and
= Industrial Relations Act 1996 Workers Compensation Act 1998
®  Anti-Discrimination Act = National Employment Standards

m Sex Discrimination Act
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Human Resources

STRATEGY
e

5.1 Provide clear strategic direction

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Develop and implement a Develop and implement Council's 4-year Complete the action plans for  100% @'
robust Integrated Planningand ~ Waorkforce Management Strategy 2025/26

Reporting (IP&R) Framework
led by thorough community
consultation

STRATEGY
e

5.6 Provide a safe, positive and supportive working environment for employees

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Attract, retain and develop a Develop and deliver an annual Learning  Training program for 2025/26  100% @‘

skilled workforce in accordance  and Development program delivered

with the objectives of the Review and improve annual Staff moved to the new 100%

Workforce Management Strategy performance management process performance management

process (anniversary dates)

STRATEGY
e

5.7 Prudently manage risks associated with all Council activities

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role

Provide effective and efficient Conduct quarterly Council Staff Updates Quarterly meetings held 4 @'
internal support functions across all work sites

KEY T Educate (@)) Advocate @ Deliver 616 Regulate 0@@ Partner @ Facilitate
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I

Manager IT
SERVICE DESCRIPTION

This service supports Council to deliver its program of works and services to our
community through the secure delivery and operation of information, systems and

technology.

SUB-SERVICES

® [T Service Desk

= Cyber Security

5 Good Government

APPLICABLE LEGISLATION

m State Records Act 1998 and
Regulation 2015

® | ocal Government Act 1993
= Spam Act 2003

= Privacy and Personal Information
Protection Act 1998

= Work Health and Safety Act 2017

= Corporate System Development/Management and Support

COMMUNITY STRATEGIC PLAN ALIGNMENT

5.7 Prudently manage risks associated with all Council activities

Workplace Surveillance Act 2005
Privacy Act 1988 (Cth)

Health Records and Information
Privacy Act

2002 (HRIP Act)

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

coop £}
GOVERNMENT £§

$'000 2025/26
Income

Other Revenues 1,297
Grants & Contributions - Operating 56
Total Income 1,353
Expenditure

Employee Benefits & Oncosts 1,022
Materials & Services 3410
Depreciation, Amortisation & Impairment 436
Total Expenditure 4,868
Net Operating Surplus (Deficit) (3,515)
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I

STRATEGY
50

5.7 Prudently manage risks associated with all Council activities

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Monitor and review Council's Provide a cyber security program that Develop the Cyber Security By 30 June 2026 @‘ @'ﬁ 0@9
risks and support an internal manages Council’s risk and its risk Strategy

audit function appetite

Enhance the information Provide ongoing investment in Council's  Works completed on schedule >85% budget @‘

systems that support delivery of  IT infrastructure to maintain availability  and on budget expenditure

Council activities and ensure it is fit for purpose in

accordance with Capital Works Program

Deliver professional, effective, and timely Number of requests in 95% - &
IT support through an IT Service Desk accordance with Service Level @ 9‘6© @
Agreements

KEY T Educate @)) Advocate @‘ Deliver éIe Regulate 0@@ Partner @ Facilitate
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Compliance Management GOVERNMENT g'a'

Manager Customer Services and Governance

SERVICE DESCRIPTION $'000 2025/26
Compliance Management delivers environmental and development compliance, Income
animal control, unattended property and parking with the objective of improving User Charges & Fees 19
the liveability of our places and community through the education and
. . . QOther Revenues 136
enforcement of statutory requirements and Council Policies.
Total Income 155
SUB-SERVICES
= Animal Control Expenditure
® Public Order and Safety Employee Benefits & Oncosts 334
COMMUNITY STRATEGIC PLAN ALIGNMENT Matertals & Services 32
. . Depreciation, Amortisation & Impairment 8
1 Looking After O-ur Community - | Other Expenses 5
1.2 Ad;ocate for |mpr9:ed h||e|jlt‘h servnfcizs anc‘:ii wgrk with keyt ‘partners to Total Expenditure 477
enhance community wellbeing, safety, and crime prevention
Y E 4 P Net Operating Surplus (Deficit) (322)

APPLICABLE LEGISLATION

® | ocal Government Act 1993 = Trees (Disputes between

= Roads Act 1993 Neighbours) Act 2006

= Protection of the Environment " Surveillance Devices Act 2007
Operations Act 1997 ® Civil Liability Act 2002

= Biosecurity Act 2015 = Environmental Planning and

= Companion Animals Act 1998 Assessment Act 1979

® Fines Act 1996 ® |nclosed Lands Protection Act 1901

= Public Spaces (Unattended Property) ™ Plumbing and Drainage Act 2011
Act 2021
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Compliance Management

.!.o STRATEGY
f@%" 1.2 Advocate for improved health services and work with key partners to enhance community wellbeing, safety, and crime prevention

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Deliver effective animal control  Deliver proactive community education  Ranger school program By 30 June 2026 @‘ @ﬁ
regulation initiatives on responsible pet ownership  delivered
Operate and manage an impounding Number of unregistered <500 @’
facility animals impounded

Provide sufficient parking to the  Undertake regular parking and restricted Number of patrols completed  >150
community patrols and enforcement activities as
required

&

Annual Rangers Executive By 30 June 2026
Report delivered

KEY T Educate %j)) Advocate @ Deliver é[e Regulate O@@ Partner @ Facilitate
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Procurement and Contract Management GOVERNMENT ‘SO

Manager Procurement and Fleet

SERVICE DESCRIPTION §000 2025/26
The Procurement and Contract Management service provides support and advice Income
regarding procurement, tendering and contract management matters to ensure Other Revenuas 131
Council's activities reflect sound governance practices, transparency and achieves
‘ : o : i Total Income 131
best value for the community, whilst maintaining compliance to legislative
requirements.
Expenditure
COMMUNITY STRATEGIC PLAN ALIGNMENT Employee Benefits & Oncosts 345
5 Good Government Materials & Services 14
) ) . . o Total Expenditure 358
5.7 Prudently manage risks associated with all Council activities Net Operating Surplus (Deficit) 227)

APPLICABLE LEGISLATION

= Plastic Reduction and Circular Economy Act 2021

= Tendering Guidelines for NSW Local Government 2009
= |ocal Government Act 1993

= Work Health Safety Act 2011
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Procurement and Contract Management

x STRATEGY

o 5.7 Prudently manage risks associated with all Council activities
Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Provide effective and efficient Monitor and maintain the Procurement  Framework delivered and By 30 June 2026

and Contract Management Framework
to ensure continuous improvement

internal support functions

@Y

reviewed

Contracts registered that meet  100% @ é[é
GIPA requirements

Reporting website pages 100%

updated as contracts awarded

Contractors insurance 100%

obligations (CoC) maintained

KEY @a Educate (@)) Advocate
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@ Deliver

0@@ Partner @ Facilitate
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Property

Manager Revenue and Property

coop £}
GOVERNMENT £§

SERVICE DESCRIPTION $'000 2025/26
This service facilitates and delivers Council's property land administration functions Income
anq strategic property ‘managf.ement. The Iservice also has re.sponsibiliti(.es foT the Grants & Contributions - Operating 1456
rmaintenance of Council's Public Land Register and the provision of Native Title . )
, . Grants & Contributions - Capital 315
Manager's Advice.
Other Income 764
Total Income 2,536
COMMUNITY STRATEGIC PLAN ALIGNMENT
5 Good Government .
Expenditure
5.7 Prudently manage risks associated with all Council activities Employee Benefits & Oncosts 379
Materials & Services 2,091
APPLICABLE LEGISLATION Borrowing Costs 38
) Depreciation, Amortisation & Impairment 250
= | ocal Government Act 1993 and Conveyancing Act 1919
regulations Real property Act 1990 Other Expenses “
= Crown Land Management Act 2016 - . P g Total Expenditure 2806
Residential (Land Lease) Net Operating Surplus (Deficit) (270)

and regulation 2018

Land Acquisition (Just Terms
Compensation) Act 1991

Office Local Government, Land
Acquisition Information Guide,
December 2014

Roads Act 1993
Native Title Act 1993
Independent Commission Against

Communities Act 2010
Residential Tenancies Act 2010

Local Government {(manufactured
Home Estates, Caravan Parks,
Camping Grounds, and Moveable
Dwellings) Regulation 2021

Haliday Parks (Long-term Casual
Occupation) Act 2002

Waork Health & Safety Act 2011

Corruption, Guidelines for managing
risks in direct negotiation, May 2006
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Property

STRATEGY
150

5.7 Prudently manage risks associated with all Council activities

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Provide long term financial Identify opportunities to increase Dermonstrated opportunities 1 @'
sustainability through sound revenue from property related
financial management investments
Provide effective and efficient Develop and manage Council's owned  Number of new Native Title 100% @'
internal support functions and managed land portfolio assessments facilitated
Number of new Aboriginal 100%
Land Claims determinations
facilitated
Leases and licences recorded  100%
in Council's register
Prepare and formalise all Plans of Plans adopted for Crown Land  100% @‘
Management categories
Number of key stakeholders 100%
consulted

KEY T Educate (@)) Advocate @ Deliver 616 Regulate 0@@ Partner @ Facilitate
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RBVBI‘ILIB GO\/ERNGI\/?E%[% g'a'

Manager Revenue and Property

SERVICE DESCRIPTION $°000 2025/26
This service delivers Council's Revenue functions relating to rating, water billing and Income
sundry.debtgrs.This includ‘es the levying an.d collection of rates, annual charges and User Charges & Fees 83
fees as identified in Council’s annual Operational Plan and Statement of Revenue
) ) L . . . Other Revenues 808
Policy. The service also maintains Council's property database including customer
data management, property addressing and road, bridge and place naming. Total Income 891
COMMUNITY STRATEGIC PLAN ALIGNMENT Expenditure
5 Good Government Employee Benefits & Oncosts 660
) ] . . o Materials & Services 400
5.7 Prudently manage risks associated with all Council activities Total Expenditure 1,060
Net Operating Surplus (Deficit) (169)

APPLICABLE LEGISLATION

= | ocal Government Act 1993 and Regulation
= \aluation of Land Act 1616

= Fire and Emergency Services Levy Act 2017
= Roads Act 1993 and Regulation 2018

= (Geographical Names Act 1966
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Revenue

STRATEGY
150

5.7 Prudently manage risks associated with all Council activities

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Provide long term financial Review Council's rating structure to Rating structure reviewed and By 30 June 2026 @'
sustainability through sound identify opportunities to raise additicnal adopted
financial management revenue and options to offset revenue
loss
Manage the levying of Rates & Qutstanding rate ratios atend  <10% @‘
Charges in accordance with the Local of financial year

Government Act

KEY T Educate %j)) Advocate @ Deliver é[e Regulate O@@ Partner @ Facilitate
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Work Health and Safety oty S

Manager People and Performance

SERVICE DESCRIPTION $'000 2025/26
Mid-Western Regional Council is committed to preventing work-related injury Income
and H\nes; by‘provi(.jingl a safeland‘ healthy work!‘ng envirgnment for all wgrkers,‘ Grants & Contributions - Operating 18
and meeting its legislative obligations when an injury or illness occurs. This service
. . . ‘ Total Income 118
fosters a safe and healthy workplace and provides support, advice and information
to staff workers on work related, health and safety. This service also supports a return
to work program and initiates and assists with workers compensation claims. Expenditure
Employee Benefits & Oncosts 484
SUB-SERVICES Materials & Services 109
= \Work Health and Safety Total Expenditure 593
= Workers Compensation and Return to Work Net Operating Surplus (Deficit) (475)

COMMUNITY STRATEGIC PLAN ALIGNMENT

5 Good Government

56 Provide a safe, positive and supportive working environment for employees

APPLICABLE LEGISLATION

= \Work Health Safety Act 2011
= Workplace Injury Management and Workers Compensation Act 1998
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Work Health and Safety

STRATEGY
150

5.6 Provide a safe, positive and supportive working environment for employees

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Provide a safe and healthy Develop and implement WHS Training,  Complete the approved By 30 June 2026 @‘
working environment Health and Wellbeing Schedule and wellbeing schedule for
participate in SafeWork month 2025/26
Number of wellbeing 4
initiatives offered to staff
throughout the year

Number of all new employees  90%
inducted within 3 months of

commencement
Implement and embed a WHS Procedures due for review in By 30 June 2026 @’
Management System that reflects 25/26 updated

legislative requirements

Implement the 3-yearly StateCover Self-  Self-Audit and arising actions ~ 100%

@

Audit Program completed within Audit
Program timeframes
Review and update Council's Injury Procedures due in 2025/26 By 30 June 2026 @‘
Management and Return to Work updated
procedures

KEY T Educate (@)) Advocate @ Deliver 616 Regulate 0@@ Partner @ Facilitate
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Enterprise Risk GOVERNVENT gﬂ

Manager People and Performance

SERVICE DESCRIPTION $'000 2025/26
This service ensures that risk is managed through a structured and consistent Income
approach that enables risk-informed decision making aligned with Council's Total Income 0
operational and strategic risk objectives.
COMMUNITY STRATEGIC PLAN ALIGNMENT Expenditure
Employee Benefits & Oncosts 182
5 Good Government )
Total Expenditure 182
5.7 Prudently manage risks associated with all Council activities Net Operating Surplus (Deficit) (182)

APPLICABLE LEGISLATION

= |ocal Government Act 1993
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Enterprise Risk

STRATEGY
e

5.7 Prudently manage risks associated with all Council activities

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Monitor and review Council's Review and maintain an effective Review risk registers annually By 30 June 2026 @'

risks and support an internal Enterprise Risk Management Framework —

audit function Ensure the continuity of By 30 June 2026

Council’s critical services
through annual testing of the
Business Continuity Plan

KEY T Educate %j)) Advocate @ Deliver é[e Regulate O@@ Partner @ Facilitate
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Stores and Inventory Management v S

Manager Procurement and Fleet

SERVICE DESCRIPTION $'000 2025/26

Stores and Inventory Management supports Council's activities by sourcing, Income

managing, maintaining and consulting with relevant stakeholders to ensure the Internal Charges 543

effective control of Council Stores Inventory and project specific assets. Other Revenues 464
Total Income 1,007

COMMUNITY STRATEGIC PLAN ALIGNMENT

5 Good Government Expenditure
Employee Benefits & Oncosts 672
5.7 Prudently manage risks associated with all Council activities Depreciation, Amortisation & Impzirment 167
Qther Expenses 68
APPLICABLE LEGISLATION Total Expenditure 907
Net Operating Surplus (Deficit) 100

= |ocal Government Act 1993
= Work Health Safety Act 2011
= Plastic Reduction and Circular Economy Act 2021
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Stores and Inventory Management

STRATEGY
150

5.7 Prudently manage risks associated with all Council activities

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Provide effective and efficient Operate and maintain Council’s works Stocktakes completed 2 @- Q@
internal support functions depots and stores

Stocktake error rate < 5%

KEY T Educate %ﬂ)) Advocate @ Deliver 616 Regulate 0@@ Partner @ Facilitate
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Business Improvement sovemanny e}

Manager People and Performance

SERVICE DESCRIPTION $'000 2025/26
By using a whole of organisation approach and with strong organisational support, Income
Business Improvement coordinates the delivery of projects, systems and processes Total Income 0
aimed at enhancing Council's performance and service delivery.
COMMUNITY STRATEGIC PLAN ALIGNMENT Expenditure
Employee Benefits & Oncosts 144
5 Good Government )
Total Expenditure 144
5.1 Provide clear strategic direction Net Operating Surplus (Deficit) (144)

APPLICABLE LEGISLATION

® | ocal Government Act 1993
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Business Improvement

STRATEGY
150

5.1 Provide clear strategic direction

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Develop and implement a Deliver six monthly progress reporting  Six monthly progress reports 2 @'
robust Integrated Planning and ~ against Delivery Program provided including one in the
Reporting (IP&R) Framework Annual Report completed
led by thorough community Deliver a service review for the 25/26 Service Reviews completed 1 @'
consultation financial Year on the Parks and Gardens  per annum
service
Review and implement the Business Framework and annual By 30 June 2026 @‘
Improverment Framework program delivered

KEY T Educate %j)) Advocate @ Deliver é[e Regulate O@@ Partner @
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Operations Admin

Director Operations

SERVICE DESCRIPTION

This service safeguards and improves the health and safety of the community
through regulating public health and building matters in accordance with relevant

legislation.

SUB-SERVICES

= Public and Environmental Health

5 Good Government

APPLICABLE LEGISLATION

= Bjodiversity Conservation Act 2016
= Boarding Houses Act 2012

= Building and Development Certifiers
Act 2018

= Building Products (Safety) Act 2017

= Contaminated Land Management
Act 1997

B Environmental Planning and
Assessment Act 1979

= Tattoo Parlours Act 2012
= Building Code of Australia

COMMUNITY PLAN ALIGNMENT

= Building Certification and Minor Development Assessment

5.7 Prudently manage risks associated with all Council activities

Food Act 2003
Home Building Act 1989
Plumbing and Drainage Act 2011

Protection of the Environment
Operations Act 1997

Public Health Act 2010
Smaoke-free Environment Act 2000
Swimming Pools Act 1992

Local Government Act 1993

DELIVERY PROGRAM 2025-2029 | OPERATIONAL PLAN 2025/26

coop £
GOVERNMENT £¥

$'000 2025/26
Income

Other Revenues 1337
Total Income 1,337
Expenditure

Employee Benefits & Oncosts 1.0m
Materials & Services 187
Total Expenditure 1,198
Net Operating Surplus (Deficit) 139
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Operations Admin

STRATEGY
%0

5.7 Prudently manage risks associated with all Council activities

Delivery Program Principle Activity Operational Plan Action Performance Measure Target United Nations SDG Council’s Role
Provide effective and efficient Deliver Administration and process Customer contacts addressed  100% @‘
internal support functions improvement services to the Operations  within 14 days
Directorate Invoices processed within 100%
contract terms

Deliver process improvements >2
throughout the Operations
Directorate.

KEY @a Educate (@)) Advocate @ Deliver 616 Regulate 0@@ Partner @
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187

Legislation Checklist - [P&R Guidelines 2021

Section Essential Element Included Section Essential Element Included
4.1 Each council must prepare and adopt its Delivery Program by 30 ¢ 4.7 The Delivery Program must allocate high-level responsibilities for p47-149
June in the year following a local government ordinary election. each activity or set of activities. Where the council has an oversight

42 The Delivery Program must demonstrate the council's commitment  p47-149 role for a Community Strategic Plan strategy but is not the key
to the community to perform all of its functions (including delivery agent, the Delivery Program should include activities
implementing the strategies set out in the Community Strategic which reflect the role the council will play in relation to the strategy,
Plan) by outlining the activities for which it is responsible over and how it will monitor its delivery.
the term of the council, including how those activities will be 4.8 Financial estimates for council’s budget position for the 4-year p32-36
prioritised, and how the council will measure and evaluate their period must be included in the Delivery Program.
implementation. 49 The general manager must ensure that progress reports are pl15
43 To encourage continuous improvement across the council's pl19 provided to the council, with respect to the principal activities
operations, the Delivery Program must identify areas of service that detailed in the Delivery Program, at least every 6 months.
the council will review during its term, and how the council will Public exhibition requirements
engage with the community and other stakeholders to determine 410 A draft Delivery Program must be placed on public exhibition for a «
service level expectations and appropriate measures period of at least 28 days and submissions received by the coundil
44 The Delivery Program must address ongoing improvements to the  p107-149 must be considered by the council before the Delivery Program is
efficiency, productivity, financial management and governance of adopted by the council.
the council. 411 The council must post a copy of its Delivery Program on the “
4.5 When preparing its Delivery Program, the council must consider pl4 council's website within 28 days after the plan is adopted.
the priorities and expected levels of service, expressed by the 412 The council must review its Delivery Program each year when “
community during the engagement process. preparing the Operational Plan.
46 The Delivery Program must: 413 Where an amendment to the Delivery Program is proposed, it must ¢
464 directly address the objectives and strategies of the Community p47-149 be included in a council business paper which outlines the reascns
Strategic Plan and identifies the principal activities that the council for the amendment. The matter must be tabled and resolved to be
will undertake to meet the objectives and implement the strategies noted at that meeting, must be and considered by the council atits
(councils must ensure that the principal activities cover the full next meeting (e time must be set aside for the amendment to be
range of council functions and operations) considered).
46b include a method of assessment to determine the effectiveness of — p47-149 Al Where significant amendments are proposed are proposed, the J

each principal activity detailed in the Delivery Program in achieving
the objectives.
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Legislation Checklist - [P&R Guidelines 2021

Section Essential Element Included  Section Essential Element Included
415 The Operational Plan must be prepared and adopted annually J 421e  astatement of the council’s proposed pricing methodology P40
as a separate document that details the work that will be for determining the prices of goods and the approved
done in support of the Delivery Program. It must directly fees under Division 2 of Part 10 of Chapter 15 of the Act for
address the activities outlined in the Delivery Program and services provided by it, being an avoidable costs pricing
identify projects, programs or actions that the council will methodology determined by the council
undertake within the financial year towards addressing these. :
- — 421f  astatement of the amounts of any proposed borrowings P37-38
4.16 The Operational Plan must allocate responsibilities for each P47-149 (other than internal borrowing), the sources from which they
project, program or action. (by service) are proposed to be borrowed and the means by which they
417 With respect to service reviews identified in the Delivery P15 are proposed to be secured.
Program {slee Essenlla! Element 4.3), the Opgratlona\ Plan 422 The Statement of Revenue Policy with respect to an ordinary P37
must specify each review to be undertaken in that year. or special rate proposed to be levied must include the
418 The Operational Plan must identify suitable measures to P47-149 following particulars:
determine the effectiveness of the projects, programs and 422a  theadvalorem amount (the amount in the dollar) of the rate  P37-38
actions undertaken.
419 The Operational Plan must include a detailed budget forthe  P47-149 422b  whether the rate is to have a base amount and, if so: P37
actions to be undertaken in that year.
420 The Operational Plan must include council’s Statement of P37-39 = the amountin dollars of the base amount
Revenue Policy for the year covered by the Operational Plan. ® the percentage, in conformity with section 500 of the Act,
421 The Statement of Revenue Policy must be included in an of the total amount payable by the levying of the rate, or,
Operational Plan and must include the following statements: n Ehe case of the radte,ft?ﬁ ratzfor the tcattegot?horlswf
_ ; : ) ca concerned o ordinary rate, that the le
421a  astatement containing a detailed estimate of the council's P32 of ti?aolgiseoarfwount will (r?od u!; Y wing
income and expenditure 4.22 the estimated yield of th F: - P37-38
421.b  astatement with respect to each ordinary rate and each P38-39 oec © estimated yield ot the rate )
special rate proposed to be levied
P P - P - 422d  inthe case of a special rate - the purpose for which the rateis P38
421.c  astatement with respect to each charge proposed to be Appendix to be levied
levied
- 422e  the categories or sub-categories of land in respect of which P37
421d  astatement of the types of fees proposed to be charged by Appendix the council proposes o levy the rate
the council and, if the fee concerned is a fee to which Division : :
423 The statement with respect to each charge proposed to be

3 of Part 10 of Chapter 15 of the Act applies, the amount of
each such fee
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Legislation Checklist - [P&R Guidelines 2021

Section Essential Element Included

4.23.a

the amount or rate per unit of the charge P38-39

423b

the differing amounts for the charge, if relevant P38-39

4.23.c

the minimum amount or amounts of the charge, if relevant Na

4.23d

the estimated yield of the charge P38-39

4.23e

in relation to an annual charge for the provision by the council Na
of coastal protection services (if any) - a map or list (or both)

of the parcels of rateable land that are to be subject to the

charge.

4.24

The statement of fees and the statement of the pricing Na
methodology need not include information that could confer
a commercial advantage on a competitor of the council,

4.25

The draft Operational Plan must be publicly exhibited for at J
least 28 days, and submissions received by the council in that

period must be considered, before the final Operational Plan

is adopted by the council.

4.26

Council must publish a copy of its Operational Plan on the J
council's website within 28 days after the plan is adopted.

4.27

A map showing those parts of the local government area to J
which the various rates will apply (including each category

and sub-category of the ordinary rate and each special

rate included in the Operational Plan) must be available on

the council’s website and available for public inspection at

its office (and any other places it determines) during the

exhibition of the Operational Plan.

428

Where significant amendments are proposed to the J
Operational Plan, it must be re-submitted to council for
adoption.
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Glossary

For each Function (Service), we have included a projected budget setting out the type of income and expenditure and funding expected for the next four years. A simple explanation of each line item
contained in the budget summary for each theme is provided here.

Borrowing Costs represents the interest paid by Council on borrowings.

Capital Expenditure reflects the cost of purchasing or constructing new assets and renewing existing infrastructure. Those assets (excluding land) and are then depreciated over the course of their
estimated useful life.

Contribution from General Purpose Funds is the total contribution required out of general purpose funds (such as financial assistance grants, ordinary rates, interest on investments) to support the activities
undertaken in each theme. For the purposes of the Budgets by Service, this term can also be expanded to include contributions from “unrestricted” Water, Sewer and Waste Funds that would be

externally restricted at a consolidated level.

Depreciation & Amortisation reflects the consumption of Council’s infrastructure, property, plant& equipment (net of residual values) over the estimated useful life of the asset. Depreciation is calculated
using the straight line method.

Employee Benefits & Oncosts incorporates the cost of staff including salaries and wages, superannuation, workers compensation, and training.
Gain or Loss on Disposal of Assets represents the surplus or shortfall of proceeds received from the disposal of assets over their written down value. This typically relates to the sale of land developed

by Council or surplus to our needs, and the sale of plant at the end of its useful life.

Grants & Contributions — Capital encompasses the majority of developer contributions including Voluntary Planning Agreements; capital grants provided for specific purposes such as roadwork, water
infrastructure, and sporting facilities.

Grants & Contributions — Operating includes both general purpose grants and contributions such as the Financial Assistance Grant and specific purpose grants for services such as bushfire and emergency,
environmental Programs, aged & disabled services, noxious weeds management, and roads maintenance.

Interest & Investment Revenue encompasses interest charged by Council on overdue rates and charges, and interest earned on Council’s investment portfolio. The majority of interest revenue will appear
in Good Government as it forms part of General Purpose Revenue (treasury operations).

Internal Charges are transactions between the different funds and activities of Council, such as contributions from Water and Sewer Fund to General Fund for corporate support, internal plant hire
charges, and employee oncosts.

Loan Repayments represents the principal component of loan repayments made by Council to service borrowings.

Materials & Contracts includes expenditure on materials, contractor and consultancy costs, payments for audit services, legal expenses, and operating lease payments.
New Loan Borrowings represents new loan funding drawn down by Council.

Non Cash Entries is an adjustment made to the income statement to show the impact of noncash entries such as depreciation.
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Glossary

Other Expenses include payments to other levels of government for the Rural Fire Service and town fire brigades, councillor fees, donations and contributions made to local and regional bodies, election
expenses, electricity, insurance premiums, street lighting, and telephone & communications expenditure.

Other Revenues includes fines, insurance claim recoveries, sales income, and rental income from Council properties.

Rates & Annual Charges includes the income generated by Council from the levying of ordinary rates (Farmland, Business, Residential, Mining), and annual charges for the provision of water, sewer and
waste management services.

Transfers from Reserves, Developer Contributions & Unexpended Grants represents a transfer from Council's restricted funds (internal and external restrictions), and is usually associated with a specific project
for which funds have been set aside.

Transfers to Reserves, Developer Contributions & Unexpended Grants represents transfers made to Council’s restricted accounts (internal and external restrictions). For example, all developer contributions
received by Council are externally restricted and can only be spent in accordance with the relevant Contributions Plan.

User Charges & Fees includes user charges for water and sewer, statutory fees for planning and building regulation, and other fees and charges for a variety of Council services including aged care,
Transport for NSW contracts, waste depot fees, cemeteries and swimming pools.
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Year 25/26 Pricin
Fee | Fee Unit GST “Ing
. Policy
(incl. GST)

ADMINISTRATION
Administration Services
Photocopying and Printing

Black & White — A4 FC0001 $0.20 Per page Y DCR
Colour — A4 FC0002 $0.50 Per page Y DCR
Black & White — A3 FC0003 $0.30 Per page Y DCR
Colour — A3 FCO0004 $1.00 Per page Y DCR
Scanning (to customer email)
Scanning FCO0006 $1.00 per document (up to Y DCR
a maximum of 20
pages)
Laminating
Credit card size FC0011 $1.00 Peritem Y DCR
A4 FCo0012 $2.00 Persheet Y DCR
A3 FC0013 $3.00 Per sheet Y DCR
Processing of Companion Animal Forms
Change of Owner Form FCO0796 $2.00 N FCR
Permanent Identification Form FC0797 $4.00 N FCR
Information Requests
All Other Requests for Information
Application Fee FCO0014 $30.00 N STAT
Open
Forms
GIPA
Processing Charge FC0015 $30.00 Per hour N STAT
Open
Forms
GIPA
All Other Administration Services Requests FCO0016 $30.00 Per hour N SUB
Open
Forms
GIPA
Internal Review of Requests for Information
Request for Review FCO0017 $40.00 N STAT

A reduction of up to 50% may be applied for financial hardship or public interest reasons. Refunds may apply as a result of
successful internal reviews, and successful applications for amendment of records. Application fees may be waived for internal
reviews in relation to the amendment of records.
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Maps & Plans
Maps — Paper Prints
Maps held by Council — Where Publicly Available FC0018
Custom Maps FC0019
Plan Printing — Paper Prints
Plan Printing — A2/A3 — Paper FC0020
Plan Printing — Al — Paper FC0021
Plan Printing — A1 — Film FC0022
Plan Printing — AO — Paper FC0023
Specialised Printing FC0024
Law Enforcement
Impounded Article
Release Fee FC0025
Plus
ADMATrt
RFee

Impounding of Abandoned Vehicle

Release Fee — Abandoned Vehicle FC0026
Plus
ADMVe
hRFee
AIRPORT
Mudgee Airport
Hangar Rental
Casual Hangar Rental — weekly FC0027
Plus
AirHRnNt
Wk

Includes electricity

continued on next page ...

Year 25/26

Fee
(incl. GST)

As per plan printing
charges below plus $5 per
map

$160.00

$15.00

$19.00

$28.00

$54.00

Quotations available upon
request for specialised
printing or drafting services

$61.00

$95 plus towing at cost to
relocate vehicle to MWRC
Impounding yard

$141.00

Fee Unit

Per map plus
printing charges
below

Per sheet for the
first 5 sheets, plus
$11 per sheet
thereafter

Per sheet for the
first 5 sheets, plus
$15 per sheet
thereafter

Per sheet for the
first 5 sheets, plus
$22 per sheet
thereafter

Per sheet for the
first 5 sheets, plus
$25 per sheet
thereafter

Per article

DCR

DCR

DCR

DCR

DCR

DCR

DCR

SUB

DCR

SUB
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Year 25/26
Fee Unit

Fee
(incl. GST)

Hangar Rental [continued]

Casual Hangar Rental — daily FC0028 $29.00 Y SUB
Plus
AirHRNt
Day

Includes electricity

Long Term Hangar Rental FC0029 By individual lease Y SUB
agreement only

Landing Fees
Landing Fee — Annual Charge greater than 2 FC0030 $955.00 Y SUB
tonne
By agreement only, per aircraft per annum for MWRC residents private use.

Landing Fee — Aircraft weight greater than 2 FC0032 $18.10  Per tonne Y SUB
tonne

Weight measured by Maximum Take Off Weight.

Landing Fee — Annual Charge less than 2 tonne FCO0033 $303.00 Per annum Y SuUB
For Mid-Western Regional Council residents only

Landing Fee - Aircraft weight less than 2 tonne FCO0867 $7.10 Pertonne Y SUB
Weight measured by Maximum Take Off Weight. Minimum charge of 1 tonne.

Commercial Flying Schools - Aircraft less than 2 FC0034 $2,500.00 Per aircraft, per Y SUB
tonne annum

Flight schools may elect to pay either an annual fee or per landing fee.

Mudgee Aero Club FCO0035 $840.00 Per annum Y SUB

for up to five general aviation or ultralight aircraft.

Passenger Fees FCO0036 $8.50 Per passenger, per Y SUB
landing

RPT operators only

Care flight, Child Flight, Sydney SLSA Helicopter, = FC0037 No charge Y SUB
Air Ambulance, Angel Flight , Little Wings or RFS
NSW or charity flights

Other Aerodrome Fees

Parking - Apron (non-hanger) FC0908 24 hours free, then Y
$15/day

Hire of aerodrome facility FC0038 $1,395.00 Per day Y SUB
Plus
AirAero
Fac

Hire of conference room FCO0039 $29.00 Per hour Y SUB
Plus
AlRAer
oCon

Longer rate by negotiation

continued on next page ... Page 7 of 68
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Year 25/26

Fee J Fee Unit
(incl. GST)

Other Aerodrome Fees [continued]

Hire of terminal building office FC0040 $23.00 Per hour Y SuB
Plus
AirAero
Off

Longer rate by negotiation

Hire of terminal building function area FC0041 $58.00 Per hour Y SUB
Plus
AirAero
Fun

Longer rate by negotiation

Operate Car Rental Business at Airport FC0042 $850.00 Per annum Y SUB
Advertising and Sign Boards at Airport FC0043 $340.00 Perannum Y SUB

ANIMAL & STOCK CONTROL
Companion Animals

Lifetime Registrations

Dog - Desexed (by relevant age) FC0044 $78.00 N STAT
Registration fee for a dog desexed by six months of age

Dog - Desexed (by relevant age eligible FC0045 $34.00 N STAT
pensioner)

Dog owned by an eligible pensioner and desexed by six months of age.

Dog - Desexed (sold by pound/shelter) FC0046 $0.00 N STAT
Desexed dog sold by an eligible pound/shelter

Dog - Not Desexed or Desexed (after relevant FC0047 $262.00 N STAT
age)

Combined registration fee and additional fee for a dog not desexed by six months of age

Dog - Not Desexed (not recommended) FC0812 $78.00 N STAT
Dog with written notification from a vet that it should not be desexed

Dog - Not Desexed (not recommended eligible FC1013 $34.00 N STAT
pensioner)

Dog with written notification from a cet that it hsould not be desexed.

Dog - Not Desexed (recognised breeder) FC0048 $78.00 N STAT
Dog not desexed and kept by a recognised breeder for breeding purposes

Dog - Working FCO0896 $0.00 N STAT
Dog - Service of the State FC0897 $0.00 N STAT
Assistance Animal FC0898 $0.00 N STAT
Cat - Desexed or Not Desexed FC0871 $68.00 N STAT
Desexed or non-desexed cat

Cat - Desexed (eligible Pensioner) FC0872 $34.00 N

Desexed cat owned by an eligible pensioner

Cat - Desexed (sold by pound/shelter) FCO0873 $0.00 N STAT

Desexed cat sold by an eligible pound/shelter

continued on next page ... Page 8 of 68
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Year 25/26
Fee Unit

Fee
(incl. GST)

Lifetime Registrations [continued]

Cat - Not Desexed (not recommended) FC0874 $68.00 N STAT
Cat with written notification from a vet that it should not be desexed

Cat - Not Desexed (not recommended eligible $34.00 N STAT
pensioner)

Cat with written notification from a vet that it should not be desexed.

Cat - Not Desexed (recognised breeder) FC0875 $68.00 N STAT
Cat not desexed and kept by a recognised breeder for breeding purposes

Registration Late Fee FC0899 $22.00 N STAT

Annual Permit Fees

Cat not desexed by four months of age FC0877 $96.00 N STAT
Cat not desexed by 4 months of age

Dangerous Dog FCO0878 $230.00 N STAT
Dog declared to be dangerous

Restricted Dog FC0879 $230.00 N STAT
Dog declared to be a restricted breed or restricted by birth

Permit Late fee FC0880 $22.00 N STAT
An additional late fee is applicable if a permit is not paid for by 28 days after the permit requirement took effect

Animal Surrender Fees

Small Dog or Cat FCO0050 $54.00 Per animal N SuUB
Open
Forms
ANIMS
UR

Medium / Large Dog FCO0052 $87.00 Per animal N SUB
Open
Forms
ANIMS
UR
Greyhound / Commercial FCO0053 $87.00 Per animal N SUB
Open
Forms
ANIMS
UR

Collection Fee FC0054 $21.00 per animal N SUB
Open
Forms
ANIMS
UR

Council ranger collection of animal for surrender

Impound & Release Fees

Release Fees — Second and Subsequent FC0056 $73.00 N SUB
Release

Within 12 months of first release

Sustenance Fee FCO0057 $27.00 Perday N SUB
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Trap Hire
Cat Trap Hire Fee FC0058 $47.00 Per week Y SUB
Plus
TrapHir
e
Cat Trap Hire — Refundable Deposit FCO0059 $150.00 per trap N BON
D
Animal Adoption Fees
Rehome/Adoption Fee — Cat or Dog FC0063 $110.00 Each animal Y SuUB
Open
Forms
ADOPT
Stock Impounding
Stock Impounding
Sale of impounded stock FCO0064 Impounded stock not Y REF
claimed by owners will be
sold at auction and sales
proceeds, less any
outstanding charges, will
be returned to the stock
owner if they can be
identified
Impounding Fees — First Offence
Sheep, Goats & Pigs FC0065 $11.00 Per head N DCR
All Other Animals FCO0066 $44.00 Per head N DCR
Impounding Fees — Repeat Offence (within 3 months of the first offence)
Sheep, Goats & Pigs FC0067 $14.00 Per head N DCR
All Other Animals FC0068 $81.00 Perhead N DCR
Impounding Travel & Labour
Impounding Officer — Travel FC0069 $0.98  Per kilometre N DCR
Impounding Officer — Labour FCo070 $70.00 Per hour N DCR
After Hours Callout FC0071 $140.00 Per person, per N DCR
hour.
Minimum charge of 4 hours
Sustenance
Sheep, Goats & Pigs FCO0072 $11.00 Per head, per day N DCR
All Other Animals FC0073 $15.40 Per head, per day N DCR
Other Stock Impounding Fees
Transport of Impounded Stock FC0074 At direct cost, plus 10% N FCR

admin recovery

continued on next page ... Page 10 of 68
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Fee
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Other Stock Impounding Fees [continued]

Damage to Property by Trespassing Stock FC0075 At direct cost, plus 10% Y FCR
admin recovery

BUILDING APPROVALS & CERTIFICATES

Where a development consent, complying development certificate or caonstruction certificate was required for the erection of the
building and no such consent or certificate was obtained, the fee to be applied is the total sum of each of the relevant building
certificate fee, development application fee, complying development certificate fee, and construction certificate fee.

Construction Certificate & Complying Development Certificates

All Classes
For development in respect of which Council does  FC0943 MWRC Construction Y DCR
not employ staff that are registered to the extent Rams Certificate / Complying
required to determine a construction certificate or CCThir Development Certificate
complying development certificate application dPar Fee relevant to the

development + Direct
costs of all third parties
engaged by Council to
process the application

Building — Class 1
Class 1 fees also apply to Section 68 applications for transportable homes

Less than 100m2 FC0076 $640.00 Y ROR
Rams
CCClas
sl

Greater than 100m2 FCO0077 $905.00 Y ROR
Rams
CCClas
sl

Alterations and additions to a Class 1 dwelling FC0784 $640.00 Y ROR
Rams
CCClas
s1AL

Residential dual occupancies including FC0785 $1,205.00 Per development Y ROR
construction of a secondary dwelling associated Rams
with a new dwelling CCClas

s1lDU

Building —Class 2t0 9

Under 300m2 FC0080 $1,135.00 Y ROR
Rams
CClass
3569

300 to 499m2 FC0081 $2,205.00 Y ROR
Rams
CClass
3569

500 to 1,999m2 FC0082 $3,060.00 Y ROR
Rams
CClass
3569

continued on next page ... Page 11 of 68
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Building — Class 2 t0 9 [continued]

2,000m2 and over

Building — Class 10a

Under 100m2

Include the sum of multiple buildings

100m2 and above

Include the sum of multiple buildings

Building — Class 10b

Swimming Pool

Other Structures such as fences, retaining walls,
masts etc

Building — Class 10c

Private Bushfire Shelter

FC0083
Rams
CClass
3569

FC0084
Rams
CCClas
s10

FC0085
Rams
CCClas
s10

FC0088
Rams
CCPool
s

FC0786
Rams
CCOth
Struc

FC0787
Rams
CCClas
s10c

Year 25/26

Fee
(incl. GST)

$7,740.00

$401.00

$590.00

$505.00

$227.00

$635.00

Fee Unit

Per application

Per application

Per Swimming Pool

Per Structure

Per Shelter

Y ROR
Y ROR
Y ROR
Y ROR
Y ROR
Y ROR

General Development Code including B&B, Home Businesses, Tents or Marquees

CDC approval under Part 4A of the SEPP
(Exempt and Complying Codes) 2008

FCO0089
Rams
CDCGe
nDC

$690.00

Note: additional inspection fees apply based on number of inspections required dependent on building classification.

Container Recycling Facilities Code

CDC approval under Part 5B of the SEPP
(Exempt and Complying Codes) 2008

FC0090
Rams
CDCCR
F

$690.00

Note: additional inspection fees apply based on number of inspections required dependent on building classification.

Y ROR

Y ROR
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Demolition Code

CDC approval under Part 7 of the SEPP (Exempt
and Complying Codes) 2008

Note: additional inspection fees apply.

Fire Safety Code

CDC approval under Part 8 of the SEPP (Exempt
and Complying Codes) 2008

Year 25/26
Fee Unit

Fee
(incl. GST)

FC0091
Rams
CDCDe
mC

$690.00

FC0092
Rams
CDCFir
eSC

$750.00

Note: Inspection packages based on number of inspections required dependent on building classification.

Assessment of Alternative Fire Solution

Assessment of Performance Solution — up to 2
separate performance solutions per development

Assessment of Performance Solution — 3 or mare
separate performance solutions per development

FC0093
Rams
BACAs
sFire

FC0094
Rams
BACAs
sFir3

$660.00

$1,245.00

Y ROR

Y ROR

Y FCR

Y FCR

Modification of Construction Certificate or Complying Development Certificate

All classes

FC0095 50% of original application
Rams fee
BACMo

dAll

Y FCR

Appointment of Principal Certifier and Building Compliance Inspections

Inspection Package Fees where Council is the Principal Certifier

Class 1 — Residential Dwelling under 100m2

Class 1 Residential Dwellings 100m2 and above

Residential dwelling alterations/additions

FC0096
Rams
CCPIDr
nDwl

FC0788
Rams
CCPIDr
nDwil

FCO0097
Rams
BACIns
pRes

$525.00

$825.00

$165.00

To be determined on assessment of proposal at lodgement of CC and notification of PCA

Residential Attached Dual Occupancies

Includes mandatory inspections of both dwellings

continued on next page ...

FC0098
Rams
CCPIDr
nDO

$1,165.00

Per dwelling

Per inspection

Y REF

Y REF

Y REF

Per Development Y REF
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Year 25/26
Fee Unit

Fee
(incl. GST)

Inspection Package Fees where Council is the Principal Certifier [continued]

Residential Detached Dual Occupancies FC0099 $825.00 Per dwelling Y REF
Rams
CCPIDr
nDE

Class 10a buildings (less than 100m2) FC0101 $332.00 Sum of all new Y REF
Rams buildings
CCPIDr
nShd

Class 10a buildings (100m2 and above) FC0789 $493.00 Y REF
Rams
CCPIDr
nShd

Sum of all new buildings

All Swimming Pools FC0102 $498.00 Per swimming pool Y REF
Rams
CCPIDr
nSwm

Class 10b structures (Fences, retaining walls) FC0103 $338.00 Per structure Y REF
Rams
CCClas
s10b

Residential Units FC0104 $430.00 Per unit Y REF
Rams
CCPIDr
nunt

Additional building inspections as required greater FC0105 $172.00 Per additional Y REF
than 30km from MWRC Mudgee Administration Rams inspection
Centre CCPIDr

nBI2

Commercial or Industrial Class 2, 3, & 4 — FC0106 $1,415.00 Per building Y REF
2,000m2 and under Rams

CCPICo

m2-4

Commercial or Industrial Class 2, 3, & 4 — over FC0107 $2,550.00 Per building Y REF
2,000m2 Rams
CCPICo
m2-4
Additional inspections required for class 2, 3, &4 FC0108 $382.00 Perinspection Y REF
Rams
CCPIC
m2-4A

Commercial or Industrial Class 5-9, 2,000m2 and FC0109 $1,515.00 Per building Y REF
under Rams

CCPIC

omb5-9

Commercial or Industrial Class 5-9 over 2,000m2 FC0110 $2,725.00  Per building Y REF
Rams
CCPIC
m5-90

Additional inspections required for Class 5-9 FC0111 $382.00 Perinspection Y REF
Rams
CCPIC
m5-9a

Building Inspection for Approvals (older than 5 FC0112 $215.00 Per inspection Y REF
years) Rams

CCPIDr

nBl4
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Year 25/26 Pricin
Fee | Fee Unit GST “Ing
. Policy
(incl. GST)

Major Projects Integrated Construction Certificate & Principal Certifying Service

Service includes pre Construction Certificate FC0113 Cost + 10% + GST. Fee Y FCR
consultation; processing of Construction Rams may be varied by up to
Certificate(s), progress inspections; consultations;  BACMjr 50% based on complexity
and processing of Occupation Certificate(s) Prj and scale. Quotations

available upon request.

Inspections required under the LG Act

Inspection Package Fees

Section 68 Transportable Home FC0100 $337.00 Per dwelling N REF
Rams
S68Ins
pDwl

Appointment of MWRC as the Principal Certifier to replace private certifier

Inspection Package Fees where Council is not the Principal Certifier

For Class 1 or 10 buildings FC0114 $895.00 Per appointment Y REF
Rams
RPrivC
ertl

For Class 2 to 9 buildings FC0115 $1,800.00 Per appointment Y REF
Rams
RPrivC
ert2

Other Building Approvals & Certificates

Application and Inspection Fees for Plumbing & Drainage

Section 68 Application — to be charged for any FC0116 $198.00 N REF
works involving plumbing and drainage when Rams
connecting to Councils reticulated networks S68Cla

ssla

Plus inspection fees as listed below:

Residential Dwellings FC0118 $660.00 Per dwelling N REF
Rams
S68Ins
pDPD

Dual Occupancies FC0119 $660.00 Per dwelling N REF
Rams
S68Ins
pDPD

Units FC0120 $660.00 Per unit N REF
Rams
S68Ins
punt

Alterations and garages FC0121 $660.00 Per structure N REF
Rams
S68Ins
pshd

Fee based on extent of works FC0790 $165.00 Per inspection N REF
Rams
S68Ins
pExt

Where plumbing and drainage works require less or more than 3 inspections

continued on next page ... Page 15 of 68
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Year 25/26
Fee Unit

Fee
(incl. GST)

Application and Inspection Fees for Plumbing & Drainage [continued]

Commercial or Industrial Class 2 to 9 FC0122 $785.00  Per unit N REF
Rams
S68Ins
pCom

Trade waste FC0123 $111.00 Perinspection N REF
Rams
S68Ins
pTrw

Building Information Certificates

Building Certificate Classes 1 and 10 FC0124 $500.00 For each dwelling N FCR
Certs on the allotment
317AEF
eel

Building Certificate Classes 2 to 9 under 200m2 FCO0125 $500.00  Per building N FCR
Certs
317AEF
ee2

Building Certificate Classes 2 to 9 200m2 to FCO0126 $750 plus $0.50/m2 over N FCR
2,000m2 Certs 200m2

317AEF

ee2 Min. Fee: $750.00

Building Certificate Classes 2 to 9 over 2,000m2 FC0127  $2300 plus $0.075/m2 over N FCR
Certs 2,000m2
317AEF
ee2 Min. Fee: $2,300.00

Building Certificate reinspection FC0128 $90.00 N STAT
Certs
BIdCrtR
ein

Copy of Building Certificate FC0129 $13.00 N STAT
Certs
BldInfC
opy

Caravan Parks & Camping Grounds

Initial approval inspection fee FC0130 $15.40 Per site N DCR
Rams
CampG
rdins

Initial approval inspection fee — minimum fee for FC0131 $136.00 Per site N DCR
development (less than 12 sites) Rams

CampG

rdins

Appraval renewal or continuation inspection fee FC0132 $15.40 Per site N DCR
Rams
CampG
rdins

Appraval renewal or continuation inspection fee —  FC0133 $136.00 Per site N DCR
minimum fee for development (less than 17 sites) Rams

CampG

rdins

Amended approval fee FC0134 $87.00 N DCR
Plus
Carava
nPkA
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Year 25/26

Fee J Fee Unit
(incl. GST)

Drainage Diagrams

Drainage Diagram (Council Sewer Mains) FC0136 $40.00 Per certificate N FCR
Certs/
Open
Forms
Drainag
eCs/
DDCER
T

Manufactured Home Estates

Home inspection fee FCO0137 $89.00 Per unit N DCR
Rams
MHEH
minsF

Home reinspection fee FC0138 $89.00  Per unit N DCR
Rams
MHEH
mRInsF

Associated structure inspection fee FCO0139 $89.00 Per unit N DCR
Rams
MHEAs
rtFee

Associated structure reinspection fee FC0140 $89.00  Per unit N DCR
Rams
MHEAs
rtRfe

Occupation Certificates

Council registered Occupation Certificates — FC1027 $150.00 Per certificate N FCR
Class 10 Buildings/Structures Rams

TBC
Council registered Occupation Certificates — FC1028 $450.00 Per certificate N FCR
Class 2 — 9 Buildings Rams

TBC
Council registered Occupation Certificates - Class  FC0141 $255.00 Per certificate N FCR
1 Buildings Rams

OccCer

tl
Occupation Certificates for a change of use with FC0142 $255.00 Peruse Y FCR
no building works — Involving Class 1 or Class 10 Certs
buildings NoBld1-

10
Occupation Certificates for a change of use with FC0143 $460.00 Peruse Y FCR
no building works — Involving Class 2 - 9 Certs
buildings NoBld2-

9
Registration of privately issued Occupation FC0144 $45.56  Per certificate N STAT
Certificates Rams

OccPriv

c10

Construction Certificates

Registration of privately issued Construction FC0145 $45.56  Per certificate N STAT
Certificates Rams

OccPriv

1
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Fee
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Other Building Services

Building specification FC0146 At cost plus 10% plus GST N FCR
Rams
OthBId
Spec

General Health & Building search fee FC0147 $160.00 N FCR
Certs/
Open
Forms
HBSEA
RCHY/
BSEAR
CH

Section 735A Certificate for Outstanding Health &  FC0148 $111.00 N REF
Building Notices Certs/

Open

Forms

oustand

hb/

735AC

ERT

Supply of building statistics FC0149 $412.00 Per annum N FCR
Rams
OthSup
Stat

Amusements & Events

Event inspection fees FCO0150 $87.00 Per operator N ROR
Plus
Amuse.
Ride

Swimming Pools Act

Application under s22 of the Swimming Pools Act  FC0887 $250.00 N STAT
for an exemption to swimming pool barrier
requirements

Inspection of Swimming Pools — First Inspection FC0151 $150.00 Y STAT

Certs/

Open

Forms

SWIMM

ING/

POOLC

OMP

Inspection of Swimming Pools — Second FCO0152 $100.00 Y STAT
Inspection Certs

Swmins

pSec

Notice of Public Swimming Pool FCO0153 $100.00 N STAT
Plus
SwmNt
cePub
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CEMETERIES
Monumental / Lawn Cemeteries and Rural Cemeteries

Land — All Lawn & Monumental Sections

Purchase of Interment Right FC0155 $1,465.00 N SUB
CemLn
d

Includes maintenance as per Council works program.
No charge for infant under 6 months (childrens section only)

Temporary marking fee FC0157 $67.00 Per site Y SUB
CemFe
eMark

Interment — All Lawn & Monumental Sections

Administration transfer fee FC0981 $27.50 per transfer Y SUB
Interment Services Levy for Cremation FC1009 $45.10 2680 DCR

Infant (under 6 months) FC0158 $328.00 Y SUB
Cemintl
nfy

Child (6 months — 17 years old) FC0159 $515.00 Y SUB
Cemint
Chlid

Adult (over 18 years old) FCO0160 $1,035.00 Y SUB
Cemint
Adlt

Weekends and Public Holidays FC0161 $1,580.00 Y SuUB
Cemint
WkPH

=<

Fee to replace standard fees for all age categories.

Interment Services Levy for Ash Interment FC1010 $69.30 Y DCR
Cemint
LAsh

Interment Services Levy for burial FC1011 $171.60 Y DCR
Cemint
LAsh

Interment — Memorial Tree Plot

Interment Fee- Single Plot FCO0162 $165.00 Y SUB
Cemint
FeeS

Purchase Interment Right — Single Plot FC0163 $252.00 N SUB
Debtors
CemLn
d

Purchase of Interment Right — Family FC0165 $1,950.00 Includes 8 plots N SuB
CemLn
d

Cremations

Purchase of Interment Right- Niche Wall FC0166 $140.00 N SUB
CemLn
d
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Fee
(incl. GST)

Cremations [continued]

Ashes Interment FC0167 $165.00
Plus
CemCr
eAshG

Headstone — Monumental Section Only (Permits)

Erect stonework around or on grave FC0168 $81.00
CemGe
nx

Erect single monument FC0169 $106.00
CemGe
nXx

Erect double monument — 1 headstone FC0170 $190.00
CemGe
nXx

Erect double monument — 2 headstones FCO0171 $221.00
CemGe
nx

Plaques

Design, proof and quote for plaque FCO0172 $86.00
Plus
CemPlqg
Desg

Standard size 230mm x 160mm. Does not include actual plague

Purchase of plaque FC0173 At cost
Plus
CemPlqg
Prch

Installation of plague by Council FC0174 $106.00
Plus
CemPlq
Inst

Applies to all areas including memaorial wall

Exhumation
Exhumed land maintenance FC0175 $265.00
Plus
CemEx
hLand

Administrative, contractor and maintenance fee

ACCOMODATION SERVICES
Mudgee Valley Park

Accomodation

Cabins FC0894 Prices are seasonal and
available on the website

mudgeevalleypark.com.au

or by contacting Mudgee

Valley Park.

A variety of cabins including studio units, one-bedroom cabins and delux two-bedroom cabins.

continued on next page ...

Fee Unit

Per cahin

Y SUB
N SUB
N SuUB
N SUB
N SuB
Y DCR
Y DCR
Y DCR
Y SUB
Y ROR
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Fee J Fee Unit
(incl. GST)

Accomodation [continued]

Caravans and Camping FC0895 Prices are seasonal and  Per site Y ROR
available on the website
mudgeevalleypark.com.au
or by contacting Mudgee

Valley Park.
Powered and unpowered sites for caravans and camping.
Amenities & Miscellaneous
Drying Fee FC0906 $5.00 Per 45 min drying Y REF
cycle
Merchandise and Food Sales FC0975 Prices as marked on item  price as marked on Y REF
item
Washing Fee FC0905 $5.00 per wash Y REF
Mudgee Riverside Park
Accomodation
Cabins FC0973 Prices are seasonal and  Per cabin Y ROR

available on the website
mudgeeriverside.com.au or
by contacting Mudgee
Riverside Park.

Caravans and Camping FC0974 Prices are seasonal and  Per site Y ROR
available on the website
mudgeeriverside.com.au or
by contacting Mudgee
Riverside Park

Amenities & Miscellaneous

Drying Fee FC0976 $5.00 Per 45 min drying Y REF
cycle

Merchandise and Food Sales FC0978 Prices as marked on item  price as marked on Y REF
item

Washing Fees FC0977 $5.00 PER WASH Y REF

Mudgee Team Training Village

Accommodation FC1014 Prices vary based on  Per room Y ROR
configuration requirements
and are available upon
enquiry at
mudgeevillage.com.au

Amenities & Miscellaneous

Activities FC1041 Prices vary depending on  Per activity Y DCR
requirements and are
available upon enquiry at
mudgeevillage.com.au

Catering FC1026 Prices vary depending on Y DCR
requirements and are
available upon enquiry at
mudgeevillage.com.au

Drying Fee FC1015 $5.00 Per Drying Cylce Y REF
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Amenities & Miscellaneous [continued]

Hire of Facilities FC1018 Prices vary based on Y ROR
configuration requirements
and are available upon

enquiry at
mudgeevillage.com.au
Merchandise and Food Sales FC1017 Prices as marked on item  Per Iltem Y
Washing Fee FC1016 $5.00 Per Wash Y REF

COMMUNITY BUILDINGS

cancelled 14-29 days from hire then 50% of hire fees will be returned & if cancelled less than 14 days from hire 0% hire fees will be
returned.

All Community Buildings

Business Hire — businesses, government agencies, and other for profit organisations

Private Hire — Weddings, parties, private functions

Community Hire — Schools, youth organisations, not for profit community groups

Local Artist status to be determined by MWRC Cultural staff

The hire and use of Council community buildings is subject to the relevant terms and conditions, which covers aspects such as access,

payment terms, and cancellation fees. Prior to entering into a facility hire arrangement, users should review the applicable terms and
conditions. A cancellation fee of 50% of the hire fee will apply when less that 14 days notice is provided of cancellation

Cleaning Fee

Cleaning fee (if additional cleaning is required FCo0887 $47.00 Per hour Y SUB
following a hire)

Gulgong Memorial Hall, Rylstone Memorial Hall, Kandos Community Hall

All user groups to supply own materials, and clean facilities after use

Private or Business Hire

Hall hire — half day FC0181 $158.00 Maximum of 4 Y SUB
Bookabl hours
e

Hall hire — daily FC0182 $198.00 Y SUB

Hall hire — weekly FC0183 $760.00 Y SUB
Bookabl
e

Community or Local Artist Hire

Hall hire — half day FC0184 $86.00 Maximum of 4 Y SUB
Bookabl hours
e
Hall hire — daily FC0185 $113.00 Y SuB
Hall hire — weekly FC0186 $324.00 Y SUB

Page 22 of 68



2 1 4 MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 18 JUNE 2025
REPORT 9.6 — ATTACHMENT 1

Year 25/26

Fee J Fee Unit
(incl. GST)

Gulgong Memoaorial Hall

All user groups
Kitchen Hire FC0187 $39.00 Perday Y SUB

Bookabl
e

Rylstone Memorial Hall

Community or Local Artist Hire

Twin Town Players — Rehearsals FC0188 No charge Y SUB

Mudgee Library

Private or Business Hire — Library Meeting Room (large)

Library Meeting Room (large) hire — half day FC0190 $108.00 Y SUB

Maximum of 4 hours

Cancellation Terms for Library Event Zone Hire: If a booking is cancelled 7+ days from hire then 100% of fees will be returned, if
cancelled 3-7 days from hire then 50% of hire fees will be returned & if cancelled less than 3 days from hire 0% hire fees will be
returned.

Library Meeting Room (large) hire — daily FCO0191 $207.00 Perday Y SUB

Community Hire — Library Meeting Room (large)

Library Meeting Room (large) hire — half day FC0192 $54.00 Y SUB

Maximum of 4 hours

Cancellation Terms for Library Event Zone Hire: If a booking is cancelled 7+ days from hire then 100% of fees will be returned, if
cancelled 3-7 days from hire then 50% of hire fees will be returned & if cancelled less than 3 days from hire 0% hire fees will be
returned.

Library Meeting Room (large) hire — daily FC0193 $97.00 Perday Y SUB

Library Meeting Room (small)
Private or Business Hire FC0194 $14.00 Per hour Y SUB

Community Hire FC0195 $7.00 Per hour Y SuUB

Mudgee Town Hall Theatre

Private or Business Hire — Auditorium, Green Room & Dressing Room

Upper floor and equipment hire — daily FCO0197 $810.00 Per day Y SUB
Upper floor and equipment hire — weekly FC0198 $2,835.00 Per week Y SUB
Monday to Sunday

Community Hire — Auditorium, Green Room & Dressing Room

Upper floor and equipment hire — daily FC0199 $260.00 Perday Y SUB
Upper floor and equipment hire — half daily FC0200 $145.00  Per half day Y SUB
Maximum 4 hours

Upper floor and equipment hire — weekly FC0201 $780.00 Per week Y SUB
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Town Hall Cinema — Ticket Prices

Adult FC0202 $15.00
Concession FC0203 $10.00
Child Under 5 FC0204 No charge

Rural Fire Service

Brigade Buildings

All user groups other than RFS FC0205 $32.00
Rylstone Amenities Building

Private or Business Hire

Building hire — daily FC0207 $187.00
Bookabl
e

Building hire — weekly FC0208 $715.00
Bookabl

e

Community or Local Artist Hire

Building hire — daily FC0209 $74.00
Building hire — weekly FC0210 $221.00

Mudgee Arts Precinct

Private, Business or Government Hire

Community Gallery Space Hire - Weekly FC0881 $580.00

Conference/Seminar Room - Daily FC0882 $467.00

Conference/Seminar Room - Weekly FC0883 $1,395.00

Conference/Seminar Room and Community FC0954 $540.00

Gallery Space Package — Daily

Conference/Seminar Room and Community FC0953 $1,675.00

Gallery Space Package — Weekly

Entire Cultural Workshop Site — Daily FCO0950 $550.00

Entire Cultural Workshop Site — Weekly FC0949 $2,385.00

Large Workshop with Technical Suites Access — FC0921 $208.00

Daily

Large Workshop with Technical Suites Access - FC0947 $825.00

Weekly

Workshop (Large) Hire - Daily FC0913 $208.00
FC0913

Workshop (Large) Hire - Weekly FC0915 $825.00
FC0915

Workshop (Small) Hire - Daily FC0917 $99.00

Workshop (Small) Hire - Weekly FC0919 $394.00
FC0919

Workstation Hire - Daily FC1002 $46.00

Workstation Hire - Weekly FC1003 $228.00

continued on next page ...

Fee Unit

Per day

Per day

Per week

Per day
Per week

Per week
Per day
Per week
Per Day

Per Week

Per Day
Per Week
Per Day

Weekly
Per Day
Per Week

Per Day
Per Week

per day
per week

Y SUB

Y SuUB

Y SUB

Y SUB

Y SUB

Y SUB

Y SUB

Y SUB

Y SUB

Y SUB

Y SuB

Y FCR

Y FCR
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Y FCR

Y

Y

Y

Y

Y

Y
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Private, Business or Government Hire [continued]

Workstation Hire — per hour or part thereof FC1004 $13.50 per hour Y FCR

Community or Local Artist Hire

Community Gallery Space Hire - Weekly FC0884 $291.00 Perweek Y SUB
Conference/Seminar Room - Daily FC0885 $234.00 Perday Y SuUB
Conference/Seminar Room - Weekly FC0886 $700.00 Perweek Y SUB
Conference/Seminar Room and Community FC0956 $272.00 Per Day Y FCR
Gallery Space Package — Daily
Conference/Seminar Room and Community FCO0955 $815.00 Per Week Y FCR
Gallery Space Package — Weekly
Entire Cultural Workshop Site — Daily FC0952 $269.00 Per Day Y FCR
Entire Cultural Workshop Site — Weekly FC0951 $1,105.00 Per Week Y FCR
Large Workshop with Technical Suites Access — FC0920 $97.00 Per Day Y
Daily FC0920
Large Workshop with Technical Suites Access - FC0948 $326.00 Per Day Y FCR
Weekly
Workshop (Large) Hire - Daily FC0912 $97.00 Per Day Y
Workshop (Large) Hire - Weekly FC0914 $326.00 Per Week Y
FC0914
Workshop (Small) Hire - Daily FCO0916 $54.00 Per Day Y
Workshop (Small) Hire - Weekly FC0918 $247.00 Per Week Y
Workstation Hire - Daily FC0910 $23.00 Per Day Y
Workstation Hire - Weekly FC0911 $114.00 Per Week Y
Workstation Hire — per hour or part thereof FC1005 $7.30  per hour Y FCR
Cultural Development - Workshops and Events
Commission on art sales FC0958 To be negotiated Y
Cultural Workshop Supplies FC0922 Price as advertised for  Price as advertised Y
each event. for each event.
Rylstone Small Hall
Hall hire — daily FC0892 $83.00 Perday Y SUB
Hall hire — half day FC0891 $67.00 Maximum of 4 Y SUB
Bookabl hours
e
COMMUNITY SERVICES
Community Transport
Car Transport — Outside of MWRC Region — Single Passenger
Trip — Dubbo, Lithgow or Bathurst FC0216 $82.00 N SUB
Trip — Orange FC0217 $116.00 N SUB
Trip — Penrith FC0218 $140.00 N SUB
Trip — Parramatta FC0219 $152.00 N SUB
Trip — Sydney FC0220 $163.00 N SUB
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Car Transport — Outside of MWRC Region — Multiple Passenger

Trip — Dubbo, Lithgow or Bathurst FC0221 $58.00
Trip — Orange FC0222 $75.00
Trip — Penrith FC0223 $99.00
Trip — Parramatta FC0224 $105.00
Trip — Sydney FC0225 $116.00

Car Transport — Within MWRC Region

Wellness Centre Program Participants (5km FC0937 $5.00
radius)

CHSP funded clients only

Zone 1 - Single FC0226 $6.00
Zone 1 — Return FC0227 $11.00
Zone 2 - Single FC0228 $12.00
Zone 2 — Return FC0229 $20.00
Zane 3 - Single FC0230 $16.00
Zone 3 - Return FC0231 $29.00
Zone 4 — Single FC0232 $19.00
Zone 4 — Return FC0233 $36.00
Zone 5 - Single FC0234 $23.00
Zone 5 — Return FC0235 $42.00
Zaone 6 — Single FC0236 $26.00
Zone 6 — Return FC0237 $49.00
Zone 7 - Single FC0238 $28.00
Zone 7 — Return FC0239 $54.00
Additional stops during local trips FC0240 $2.00

Transport for NDIS Participants

Booking fee FC0241 $2.00
Kilometre rate FC0242 $0.77

Transport for Full Cost Passengers

Booking fee FC0243 $2.20
Kilometre rate FC0244 $0.86

Passengers not covered under Transport for NSW funding

Point to point levy FC0245 $1.32

Family Day Care
Family Day Care

Fees range based on Educator gualifications and years of experience

Plus redPay transaction and dishonour fees

continued on next page ...

Per client
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Per client
Per client
Per client

each way
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Per kilometre

Per passenger, per
booking

z2 Z2 2 2 =2

Z2 2 2 2 2 2222 22222 2

SUB
SuUB
SUB
SUB
SUB

SUB

SuB
SUB
SUB
SuB
SUB
SUB
SUB
SUB
SUB
SUB
SuUB
SUB
SuB
SUB
SUB

FCR
FCR

FCR
FCR

STAT
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Family Day Care [continued]

Before and after school FC1023 $9.00 - $11.50  Per hour N SUB
Casual booking (non-standard hours 6pm to 8am) FC1022 $10.50 - $13.50  Per hour N SUB
Casual booking (Standard hours 8am to 6pm) FC1020 $9.50 - $12.50 Per hour N SUB
Permanent Fees (non- standard hours 6pm to FC1021 $10.00 — $12.50  Per hour N SUB
8am)
Permanent Fees (Standard hours 8am to 6pm) FC1019 $9.00 — $11.50 Per hour N SUB
Public Holidays FC1024 $16.00 - $25.00  Per hour N suB
Re-registration fee FC1026 $20.00 Per family N SUB
Sundries eg laundry FC1024 $1.00 - $3.00 Peritem N SUB
Weekend Care FC1025 $10.00 - $20.00  Per hour N SuUB
Parents Administration Fee FC0246 $1.60 Per hour N SUB
Educators Levy FC0247 $18.50 Per week N SuUB
New Family Registration FCO0769 $55.00 per family Y SuUB
One-off charge
Meals on Wheels
Hot Meals
Main Meal FC0249 $9.90 N SuUB
Soup FC0250 $5.00 N SUB
Chilled Meals
Sweets FC0251 $4.70 N SUB
Frozen Meals
Main Meal FC0252 $8.40 N SuB
Roasts FC0253 $8.60 N SUB
Sandwiches
Sandwiches — Nan Meat FC0255 $4.80 N SUB
Sandwiches — Meat FC0256 $6.20 N suB
Meals on Wheels — NDIS Participants
NDIS plans only cover costs of meal preparation and delivery (two thirds of the total price per meal).
Ingredients (one third of the total price per meal) will be invoiced to the client directly.
Hot Meals
Main Meal FC0258 $10.80 N DCR
Soup FC0259 $5.20 N DCR
Chilled Meals
Sweets FC0260 $5.20 N DCR

Page 27 of 68



MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 18 JUNE 2025

REPORT 9.6 — ATTACHMENT 1

Frozen Meals

Main Meal
Roasts

Sandwiches

Sandwiches — Non Meat

Sandwiches — Meat

Meals on Wheels — Full Cost Recovery

Hot Meals

Main Meal
Soup

Chilled Meals

Sweets

Frozen Meals

Main Meal
Roasts

Sandwiches

Sandwiches — Non Meat

Sandwiches — Meat

ENVIRONMENTAL HEALTH

Onsite Sewage Management Systems

FC0261
FC0262

FC0264
FC0265

FCO0266
FC0267

FCO0268

FC0269
FC0270

FC0272
FC0273

Year 25/26

Fee

(incl. GST)

$9.30
$9.60

$5.20
$7.00

$15.60
$8.00

$8.20

$10.80
$11.40

$8.50
$10.00

Fee Unit

N DCR
N DCR
N DCR
N DCR
N DCR
N DCR
N DCR
N DCR
N DCR
N DCR
N DCR

Inspection frequency: High risk — 1 every 2 years; Medium risk — 1 every 4 years; Low risk — 1 every 5 years. Risk categories are

determined at initial inspection.

Septic Systems

*Commercial — system servicing a building used for commercial, industrial

or other non-residential purposes.

Inspection package for the installation of a new
on-site sewage management system (total of 4
inspections)

Application Fee for Installation of a Residential
On-site Sewage Management System

FC0274
Rams
S68Sep
tic
FC1006
Rams
InstRes
Sew

$610.00

$595.00

For the assessment of residential on-site sewage management systems (no more than 10 persons)

Application Fee for Installation of a *Commercial
On-site Sewage Management System up to 5,000
litres per day (Ipd) system treatment capacity

(STC)

continued on next page ...

FC1007
Rams
INSCo
mSew?2

$1,195.00

N ROR
N REF
N REF
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Fee Unit

Fee
(incl. GST)

Septic Systems [continued]

Application Fee for Installation of a *Commercial FC1008 Standard Commercial N REF
On-site Sewage Management System greater Rams Application Fee + $10 for
than 5,000 Ipd STC INSCo each 1,000 Ipd above 5000

mSew?2 Ipd + direct costs of all third
parties engaged by Council
to assess and/or peer
review the proposal.
Modification to a Section 68 approval to install FC0275 $198.00 N DCR
Rams
EnHSe
pMod

Where the design of an approved system is modified

Septic Registration Fee FC0276 $30.00 Per assessment N DCR
Rams
SepticR
€g

Approval to Operate renewal for existing Onsite FC0277 $165.00 Per assessment N DCR
Septic systems Rams
S68Ins

pSep
Inspection of existing systems requiring a new Approval to Operate

Other Environment

Bushfire Hazard Assessment

Bushfire Attack Level (BAL) Certificate for FC0279 $408.00 Y DCR
Complying Development Application (for either Plus
Council or Privately certified CDC's) EnHBs
hCDA
Bushfire Hazard Assessment for DA/CC/CDC FC0280 $670.00 Y DCR
Rams
EnHBs
hDACD

Public Health & Food Hygiene

Mortuaries & Undertakers

Registration of Mortuary FC0281 $160.00 N DCR
Plus
s609Re
9

Inspection FC0282 $165.00 N DCR
Plus
s609Ins
]

Approval to operate as an Undertaker FC0283 $160.00 N DCR
Plus
S609Ap
prv

Exhumation FC0284 $387.00 N DCR
Plus
EnHMrt
Exhm
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Mortuaries & Undertakers [continued]

Application for burial on private land

Business Premises

New registration — barbers, hairdresser,
beauticians (Non skin penetration procedures)

New registration — skin penetration

Inspections — Low Risk premises (barber,
hairdresser, beautician)

Inspections — High Risk premises (skin
penetration, tattoo, waxing)

Inspections — street traders

Food Inspections

Food inspection charges — Low Risk premises
(including Home Based Food businesses)

Food inspection charges — Medium Risk premises
Food inspection charges — High Risk premises

Inspections exceeding 1 hour

Reinspection fee due to unhygienic conditions

Service of Food Premises Improvement Notice

FC0285
Plus/
Open
Forms
EnHMTrt
Burl/
BURPR
v

FC0286
Open
Forms
RHAIR

FC0287
Plus/
Open
Forms
SkinPR
€g
FC0288
Plus
CATCG
ENRL

FC0289
Plus
SkinPIn
sp
FC0290
Rams
sttrader

FC0292
Plus
FoodRi
skC

FC0293
Plus
FoodRi
skB

FC0294
Plus
FoodRi
skA

FC0295
Plus
EnHFdI
Excl

FC0297
Plus
FoodRe
insp

FC0298
Plus
Foodim
pNot

Year 25/26

Fee
(incl. GST)

$172.00

$100.00

$100.00

$185.00

$247.00

$185.00

$185.00

$247.00

$247.00

$92.00

As per re-inspection, 50%
of the original inspection
fee based upon the
property risk rating (low,
medium or high)

$330.00

Fee Unit

Per inspection

Per inspection

Per inspection

Per inspection

Per inspection

Per inspection

For each additional
half hour or part
thereof

Per Improvement
Notice

N DCR
N DCR
N DCR
N DCR
N DCR
N DCR
N DCR
N DCR
N DCR
N DCR
N DCR
N STAT
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Fee J Fee Unit
(incl. GST)

Mobile Vending Vehicles and Temporary Stalls in a Public Place

Section 68 application for Low Risk Food or non- FC0888 $40.00 Per event N STAT
food sales as a Temporary trader operating on EnHFd

Community land or in a Public Place (does not Vs68

include registration fee) - one off event approval

Section 68 application for a Temporary trader FC0296 $174.00 Per application N DCR
operating on Community land or in a Public Place  Rams

(does not include registration fee) - annual ENHFd

approval Vs68

Other Public Health Fees

Cooling Towers - Inspection fee FC0903 $212.00 N STAT
Plus
CoolTo
wins

Cooling Towers - Notification fee FC0902 $115.00 N DCR
Open
Forms
NCOOL

Public Swimming Pools & Spas - Inspection fee FC0901 $212.00 N DCR
PLUS
PoolSp
alns

Public Swimming Pools & Spas - Notification fee FC0900 $100.00 N DCR
NPOOL

Resuscitation chart FC0299 $38.00 Y DCR
Plus
EnHPH
FResC

Accommodation overflow inspections FC0300 $136.00 N ROR
Plus
Overflo
w

Business Use of the Footpath

New application FC0302 $136.00 N ROR
Plus/
Open
Forms
FPathP
R/
BUSFT
P/
NM210
6

Area fee FC0304 $14.00 Per square metre of N ROR
Plus/ footpath used
Open
Forms
FPathN
ew/
BUSFT
P/
NM210
6

Page 31 of 68



MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 18 JUNE 2025 223

REPORT 9.6 — ATTACHMENT 1

Year 25/26
Fee Unit

Fee
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Enclosure of a Public Place

Works with a duration of up to a week FC0305 $147.00 N ROR
Plus
EnHEP
PW1wk
Works involving the construct or maintenance ofa  FC0306 $221.00 For two months, N ROR
single dwelling or units Plus then $80 per month
EnHEP thereafter
PWSdU
All Other Works FCO0307 $295.00 For two months, N ROR
Plus then $106 per
EnHEP month thereafter
PWall

Inspection of Water Carts Drawing from Town Water Supply

Application Fee FC0308 $305.00 N ROR
Rams
EnHWItr
Fee

Inspection Fee FCO0309 $167.00 N ROR
Rams
EnHWItr
Insp

Overgrown Blocks

Administration Fee (when notice to enter is FC0310 $242.00 N DCR
issued) Plus

EnHOvr

Admn

Clean-up Fee FCO0311 At cost N DCR
Plus
EnHOwvr
ClnF

Weed Management
Weed Spraying

1 operator and vehicle FC0312 $134.00 Per hour including N DCR
Debtors travel from and to
weeds depot.

Cost of chemical is not included in this rate. Chemical costs will vary depending on target species, POA for chemical costs.

2 operators and vehicle FC0313 $183.00 Per hour including N DCR
Debtors travel from and
back to weeds
depot

Cost of chemical is not included in this rate. Chemical costs will vary depending on target species, POA for chemical costs.

1 operator and boom spray vehicle FC0314 $196.00 Per hour including N DCR
Debtars travel from and
back to weeds
depot

Cost of chemical is not included in this rate. Chemical costs will vary depending on target species, POA for chemical costs.
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Weeds Administration

Year 25/26

Fee
(incl. GST)

Fee Unit

Biosecurity enforcement action - 2nd or greater FC0316 $188.00 Per inspection N DCR
reinspection Debtars
Environmental Protection
Underground Petroleum Storage Systems FC0904 $212.00 N DCR
(UPSS) - Inspection Fee Plus
UPSSIn
spe
Fee for clean-up, prevention and noise control FCO0301 $619.00 N STAT
notices Plus
EnHPH
FCIn
FINANCIAL SERVICES
Certificates
Section 603 Certificates
Section 603 Certificate Fee FCO0317 $100.00 N STAT
Certs/
Open
Forms
603fee/
603CE
RT
Aim to have 603 Certificates completed within 4 working days of receipt of 603 application
Refund Processing
Refund Processing Fee FC0318 $20.00 Per refund request Y SUB

One refund per financial year is free.

Subsequent requests for refund of a credit balance on rates, water usage and general debtor accounts will be charged the refund

processing fee.

Debt Recovery

Interest on Overdue Rates & Annual Charges

Interest on Overdue Rates & Annual Charges Fee

Process Filing & Issue Fees

FCO0319

In accordance with section
566(3) of the Act, it has
been determined that the
maximum rate of interest
payable on overdue rates
and charges for the
2025-26 rating year will be:
10.5% per annum.

N

STAT

Debt recovery fees are based upon the Local Court Fees & Professional Costs structure, and will be charged in relation to the recovery
of outstanding rates, fees or charges. Debt recovery fees are subject to change without notice in accordance with any changes made to
the Local Court Fees & Professional Costs structure.

FC0321 $336.00 N

Filing Fee — Statement Liquidated Claim — $0.01 STAT

to $20,000 - Corp
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(incl. GST)

Process Filing & Issue Fees [continued]

Filing Fee — Statement Liquidated Claim — FC0322 $694.00 N STAT
$20,000.01 to $100,000 — Corp

Filing Fee — Examination Order — $0.01 to FC0323 $212.00 N STAT
$100,000

Filing Fee — Writ of Execution — $0.01 to FC0324 $104.00 N STAT
$100,000

Filing Fee — Warrant of Apprehension FC0325 $104.00 N STAT
Service of Documents Fee FC0326 $81.00 Per defendant N STAT
Field Call Fee — Rural Areas FC0327 $60.00 N STAT
Field Call Fee — Township Areas FC0328 $25.00 N STAT
Preparation Fees — bankruptcy notice/winding up FC0329 $440.00 N STAT
Preparation Fees — other documents FCO0330 $300.00 Per hour N STAT

Miscellaneous Debt Recovery Fees

Avdata Debt Management Fees FC0980 $50.00 No unit fee N STAT

Fee is to cover the cost of the preparation of a letter of demand (or similar debt management/recovery document) and the postage of
some via certified or registered post and relevant follow-up

Printing & Postage Costs — general debt FC0944 $31.00 N STAT
management/recovery document and postage by
Certified/Registered mail

Certificate of Judgment FC0331 $66.00 N STAT

On-line business or Company Searches FC0332 $90.00 N STAT

Location Searches FC0333 $150.00 N STAT

Title Searches FC0334 $80.00 N STAT
Professional Costs — Amount of Claim $0.01 to $1,000

Issue Statement of Claim FC0335 $252.00 N STAT

Default Judgment — Liquidated FC0336 $112.80 N STAT
Professional Costs — Amount of Claim $1,000.01 to $5,000

Issue Statement of Claim FC0337 $378.00 N STAT

Default Judgment — Liquidated FC0338 $169.20 N STAT
Professional Costs — Amount of Claim $5,000.01 to $20,000

Issue Statement of Claim FC0339 $504.00 N STAT

Default Judgment — Liquidated FC0340 $225.60 N STAT
Professional Costs — Amount of Claim $20,000.01 to $100,000

Issue Statement of Claim FC0341 $630.00 N STAT

Default Judgment — Liquidated FC0342 $282.00 N STAT
Professional Costs — Enforcement after Judgement — Amount of Claim $0.01 to
$100,000

Writ of Execution FC0343 $253.00 N STAT

Examination Order FC0344 $374.00 N STAT
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Fee J Fee Unit
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Professional Costs — Enforcement after Judgement — Amount of Claim $0.01 to
$100,000 [continued]

Attend Examination FC0345 $273.00 N STAT
Attend and Examination — Non-appearance FCO0346 $199.00 N STAT
Warrant of Apprehension FC0347 $199.00 N STAT
Application to Set Aside Default Judgment FC0348 $165.00 N STAT
Appearances on Behalf of Councll
Obijections to or Refusal of Instalment Order FC0349 $300.00 Per hour N STAT
Defended Hearings of Claim FCO0350 $300.00  Per hour N STAT
Winding-Up Costs Lump Sum FC0351 $2,990.00 N STAT
Winding-Up Costs in addition to Winding-Up FCO0352 $300.00 Per hour N STAT
Costs Lump Sum
Dishonoured Payments
Dishonour fees are recovered at cost, and are FC0353 Dishonour fees are N DCR
subject to change without notice in line with recovered at cost, and are
changes made by individual financial institutions subject to change without
notice in line with changes
made by individual financial
institutions
Dishonour Administration Fee FC0354 $32.00 N DCR
This fee will be applied in addition to the dishonour fee that is charged to Council by individual financial institutions
LIBRARY
Library Borrowings
Library Services
Inter Library Loans — Universities, specialist FC0945 $30.30 3581 Y REF
libraries, non-participating libraries
Replacement of lost items FC0360 Replacement cost plus $5 N DCR
Replacement of lost Library Card FCO0361 $2.00 N DCR
Inter Library Loans — State and other Public FC0363 $7.50 Peritem Y SUB
Libraries
Library Bag FCO0364 $6.00 Peritem Y DCR
Other Library Fees
Disposable Headphones FC0936 $1.00 Y DCR
USB Sticks 8G FC0935 $9.00 Per ltem Y DCR
Mudgee Saleyards
Annual Agents Licence
Annual Agents Licence Fee FC0365 $4,545.00 Y SUB
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Annual Agents Licence [continued]

Agents License Supplementary Fee FC0366 0.25% of gross turnover
per week

Regular Sales — Vendor Fees

Sheep Sales FC0367 $0.75
Cattle Sales FC0368 $7.70
Scale Fees FC0369 $2.70

Regular Sales — Agent Fees

Sheep Sales FCO0370 $0.35
Cattle Sales FC0371 $0.75
Scale Fees FCO0372 $0.53

Special Sales Booking Fees

Special Sale Annual Booking Fee FC0373 $225.00
Special Sale Booking Fee FCO0374 $135.00

Special Sales Turnover Fees

Special Sale Turnover Fees FCO0375 $9.90
Sustenance

Sheep, Goats & Pigs FC0376 $7.00

All Other Animals FCO0377 $14.50

Other Saleyards Fees

Casual Pen Hire - Horses FC0979 $8.50
Emergency NLIS Tag - Sheep FC1044 $5.50
After Hours Yard Callout FC0378 $348.00
Carrier Use of Yard for Transaction of Sheep FC0379 $96.00
Casual Pen Hire — all animals excluding horses FC0380 $4.60

minimum charge of $10

Casual Weigh - all animals FC0381 $5.80
minimum charge of $20

Private Weighing — all animals FC0382 $4.60
minimum charge of $20

Saleyards Canteen Facility Hire FC0383 $0.00

Sand or Manure Mix FC0384 $28.00

Emergency Stock NILS tags FC1042 $11.00

Sheep handling and Identification fee FC1043 $20.00
Truck wash

Truck wash Key FC0385 $40.00

continued on next page ...

Fee Unit

Per head
Per head
Per head

Per head
Per head
Per head

1 day per month

Per animal

Per head per day
Per head per day

per head
Per tag

Per call out
Per month
Per head

Per head

Per head

Per week
Per tonne
Per tag
per head

Per key

Y SUB
Y SUB
Y suB
Y SUB
Y SUB
Y SUB
Y SUB
Y SUB
Y SUB
Y SuUB
Y DCR
Y DCR
Y SuB
Y DCR
Y SUB
Y SUB
Y SUB
Y SuUB
Y SUB
Y SUB
Y SUB
Y DCR
Y DCR
Y DCR
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Truck wash [continued]

Truck wash Use FC0386 $0.80 Per minute Y DCR

PARKS — ACTIVE & PASSIVE

Cancellation: as per terms and conditions outlined on Council online booking system at time of booking. See online booking system at
https:/fwww.midwestern.nsw.gav.au/Community/Boak-a-venue

Parks & Gardens

Council does not permit exclusive use of space or facilities at MWRC Parks & Gardens

MWRC Parks & Gardens

Event booking- MWRC Parks & Gardens FC0388 $176.00 Y SUB
Fee for more than 50 in attendance excluding local schools, approved markets, RSL functions and not for profit events

Bond- MWRC Parks & Gardens event booking FC0389 $550.00 N BON
D

Access to power FC0390 $40.00 Per day Y SUB

Excludes markets and RSL functions

Fitness trainer annual registration fee FC0391 $257.00 Per annum (pro- Y SuUB
rata)

Including but not limited to commercial fithess groups and personal trainers.

Copy of insurance need to be provided. Bookings required through Councils online booking system.

Bond- Fitness trainer access to amenities FC0392 $50.00 N BON

Bond for the provision of a key to the amenities, Key needs to be returned week end 30 June.

Key replacement FC0393 $38.00 Y FCR

Replacement of lost key or purchase of additional keys for Mid-Western Regional Council residents, or key far out of local
government area residents.

Mid-Western Sports Groups

The below fees are applied to Financial Sports Advisory Group Members

Sports Advisory Membership

Yearly membership fee FC0400 $29.00 Per registered club Y EXT
Debtors
SptCncl
Afl

Junior Sport

Junior Players FC0394 $19.00 Per player Y SUB

Debtors

SptCncl

Fee

SptCFe

eRyl,.Sp

tICFeeG

ul

18 years and under
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Senior Sport — No Gate Takings

Senior Players FC0395 $46.00 Per player Y SUB

Debtars

SptCncl

Fee

SptCFe

eRyl,Sp

tCFeeG

ul

Over 18 years

Senior Sport — Gate Takings

First Team FC0396 $2,825.00 Perteam Y SUB

Debtors

SptCncl

Fee

SptCFe

eRyl,Sp

tCFeeG

ul

Second Team FC0397 $2,135.00 Perteam Y SUB

Debtors

SptCncl

Fee

SptCFe

eRyl,Sp

tCFeeG

ul

Third and Subsequent Teams FC0398 $760.00 Per team Y SUB

Debtors

SptCncl

Fee

SptCFe

eRyl,Sp

tCFeeG

ul

Utilities

Electricity consumption on lighting towers used by ~ FC0411 50% of cost as per Y SUB
Sporting Groups consumption recorded by
illuminators. Full cost of
lights will be charged after
11pm.
Applies to all fields with
illuminators installed.

Glen Willow Sports Complex

All bookings for Glen Willow, including bookings by Local Schools, require the relevant booking form found on Councils website.

School hire — field hire free of charge (stadium fees apply). Cleaning fees may apply. Use of canteen to be negotiated by hirer with local

club.

Field Hire
1/2 day field hire available at 60% of full field hire FC0982 1/2 day field hire available  Per field for half day Y SUB
fees at 60% of full field hire fees  hire
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Field Hire [continued]

Glen Willow Junior League Fields 1, 2 and 3 - full FC0939 $144.00 Per field for full day Y SuB

day hire

Glen Willow Rugby Union Fields 1 and 2 - full day =~ FC0938 $290.00 Per field for full day Y SUB
hire

Glen Willow Field 2 - full day FC0402 $290.00 Per field for full day Y SUB
hire

Glen Willow Fields 3,4,5,6,7,8 - full day FC0403 $144.00  Per field for full day Y SUB
hire

Glen Willow Grandstand

Clubs that elect to play their home games on the Glen Willow Main Field must play all home games on the Main Field. Such clubs will
pay per game day fees as set out below, rather than the normal MWRC Team Fees (Junior/Senior).

Facility Hire
Hire of playing field, grandstand seating, ground FC0405 $1,520.00 Per game day Y SUB

level facilities and broadcast room. Includes
cleaning fees.

Maximum of 4 games per day after 10am.

Hire of level two facilities. Includes cleaning fee. FC0407 $760.00 Per game day Y SuUB

All Other MWRC Sports Complexes excluding Glen Willow

All bookings, including bookings made by Local Schools, for sporting fields require the relevant booking form found on Councils
website.

« School hire - free of charge. Cleaning fees may apply.

Field Hire
Event — Gate Takings FC0424 $290.00 Perday Y SUB
Event — No Gate Takings FC0425 $144.00 Perday Y SuUB
Showground

Security Bonds

A cleaning fee will be deducted from bond if premises are not cleaned within 24 hours. All cleaning and restoration costs incurred by
Council will be deducted from bonds at cost, and any shortfall in available funds will be recovered by Council from the Hirer.

Bond for Hire of Horse stables FCO0889 $100.00 N BON
D

Showground Security Bond for parties and FC0432 $550.00 N BON

functions D

Horse Accommodation

Daily stable hire FC0442 $8.50 One stable per day Y SUB
Daily day yard hire FC0444 $8.50 One yard per day SUB

<
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Annual Building Occupancy

Cudgegong Cruisers FC0446 $382.00 Per annum — plus Y SUB
electricity

Mudgee Dressage Club Building FC0448 $382.00 Per annum — plus Y SuB
electricity

Pony Club Building FC0450 $382.00 Per annum — plus Y SUB
electricity

Poultry Club FC0451 $382.00 Per annum — plus Y SUB
electricity

Woodworkers Group FC0452 $382.00 Per annum — plus Y SUB
electricity

Approved Regular Hirers

Pony Club — special events held at Rylstone FC0459 $154.00 Perevent Y SUB
Rylstone Swap Meet FC0460 $154.00 Y SUB
Rylstone Showground Committee- show hire fees  FC0461 No charge Y SUB
Riding for the Disabled-hire fees FCO0794 No charge Y SUB
Mudgee Showground Hire Fees

Animal Nursery FC0462 $122.00 Perday Y SUB
Animal Stall FC0463 $122.00 Per day Y SUB
Caravan Sites — Powered FC0465 $28.00 Per night Y SUB
Available at Mudgee only

Caravan Sites — Unpowered FC0466 $17.00 Per night Y SuB
Available at Mudgee only

Cattle Pavilion FCO0467 $122.00 Perday Y SUB
Equestrian Arena — hourly FC0468 $25.00 Per hour Y SUB
Equestrian Arena — daily FC0469 $177.00 Per day Y SUB
Grassed Areas — Douro Street, Nicholson Street FC0470 $98.00 Perday Y SuUB
and Madeira Road

Applies per day to each separate area designated as Douro Street, Nicholson Street and Madeira

Main Arena FC0471 $185.00 Per day Y SUB
Main Pavilion FC0474 $715.00 Perday Y suB
Main Pavilion — Chair hire FC0478 $1.50 Per chair Y SUB
Main Pavilion — Table hire FC0479 $5.00 Pertable Y SuB
Main Pavilion - bar area only FC0984 $123.00 perday Y SuUB
Event Bond FC0983 $550.00 N BON

D

High Impact Event FC0480 $1,900.00 Perday Y SUB
Over 1,000 participants, including rodeos and concerts.

Entire Showground excluding stables, annual building occupancy sites and main showground campground area.

Fee inclusive of camping and power (event camping area pre-allocated at time of booking).

Low Impact Event FC0481 $1,110.00 Perday Y SUB
Under 1,000 participants.

Negotiated partial hire excluding stables, annual building occupancy sites and main showground campground area.

Inclusive of camping and power (event camping area pre-allocated at time of booking).

Poultry Pavilion FC0484 $119.00 Per day Y SUB
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Mudgee Showground Hire Fees [continued]

Sheep Pavilion FC0485 $405.00 Perday Y SuB
Local Schools — Ground hire only FC0488 No charge Y SUB
Grassed Sheepdog Trials area FC0489 $392.00 Perevent Y SUB

Rylstone Showground Hire Fees

BBQ Area FC0964 $118.00 Per day Y  SuB
Cattle Yards FC0965 $118.00 Per day Y suB
Event Bond FC0985 $550.00 N  BON
D
High Impact Event FC0967 $1,900.00 Per day Y  SUB

Over 1,000 participants, including rodeos and concerts.
Entire Showground excluding stables and annual building occupancy sites.
Inclusive of camping and power.

Local Schools — Ground hire only FC0972 No Charge Y SuUB
Low Impact Event FCO0968 $1,110.00 Perday Y SUB
Bookabl
e

Under 1,000 participants.
Negotiated partial hire excluding stables and annual building occupancy sites.
Inclusive of camping and power.

Main Arena FC0963 $185.00 Per day Y
Pony Club rally Day FC0940 $63.00 Per Day Y SUB
Sheep Pavilion FCO0966 $405.00 Perday Y SUB
Bar Area FC0464 $122.00 Perday Y sSuUB
Canteen FC0476 $122.00 Perday Y SUB
PROPERTY SERVICES
Council Road Reserves
Roads Closures — Permanent
Application Fee (non-refundable) Road Closure — FC0584 $1,840.00 Per road reserve N DCR
Council Road Reserve Open
Forms
S1RCL
S

Processes include preliminary internal investigations, status search/report and report back to applicant with investigation result and
may also include administration and submission of a report to Council to determine if a road closure application will be accepted or
refused for progression to the next Stage of the process.

Application Progress Fee (non-refundable) Road FC0585 $1,230.00 Per Road Reserve N DCR
Closure — Council Road Reserve

Process includes Council administration of notification requirements under S38B of the roads act, review of submissians, and
compilation of final report to Council seeking approval or rejection of the application.
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Roads Closures — Permanent [continued]

Formal Road Closure Processing Fee (non- FC0586 $3,995.00 N DCR
refundable) Open

Forms

S3RCL

=

Process includes Council administration, internal/external department referrals, and contractor sourcing, engagement and
management. Where actual costs exceed this fee, Council will invoice for the balance. The fee does not include the costs for survey/
s, valuation/s, legal fees or value of the land which is subject to negotiation in accordance with Council's Land Acquisition Disposal
Policy, valuation and any other relevant considerations.

Processing Fee (non-refundable) Road Closure —  FC0587 $9,455.00 Per plan N DCR
Survey

Applicants will be requested to supply the survey plan. If Council is required to source the survey plan, this fee is payable. Where
actual costs exceed this fee, Council will invoice for the balance. The fee does not include the value of the land which is subject to
negotiation in accordance with Council's Land Acquisition and Disposal Policy, valuation and any other relevant considerations.

Processing Fee (non-refundable) Road Closure —  FC0588 $5,910.00 Per plan N DCR
Valuation for formed road

Where actual costs exceed this fee, Council will invoice for the balance. The fee does not include the value of the land which is
subject to negotiation in accordance with Council's Land Acquisition and Disposal Policy, valuation and any other relevant
considerations.

Processing Fee (non-refundable) Road Closure —  FC0589 $4,190.00 N DCR
Legal/Transfer costs

Where actual costs exceed this fee, Council will invoice for the balance. The fee does not include the value of the land which is
subject to negotiation in accordance with Council's Land Acquisition and Disposal Policy, valuation and any other relevant
considerations.

Road Openings initiated by individuals requiring compulsory acquisition by the Council
Application Fee (non-refundable) Road Opening FCO0770 $1,840.00 Per Road Reserve N DCR
(compulsory acquisition) — Council Road Reserve

Processes include preliminary internal investigations and repaort back to applicant with investigation results and whether a road
opening (compulsory acquisition) application will be accepted.

Application Progress Fee (non-refundable) Road FCO771 $3,995.00 Per Road Reserve N DCR
Opening (compulsory acquisition) — Council Road
Reserve

If the application is accepted, Application Progress processes incur costs which include those revolving around Council
administration costs, consultation with land owners and compilation of Council report.

Processing Fee (non-refundable) Road Opening FC0772 $1,230.00 N DCR
— Formal Road Opening (compulsory acquisition)
Process

Where actual cost exceeds this fee, Council will invoice for the balance.
Processing Fee (non-refundable) Road Opening FCO0773 $9,455.00 Per plan N DCR

(compulsory acquisition) — Acquisition Plan

Survey

Applicants will be requested to supply the survey plan. If Council is required to source the survey plan, this fee is payable. Where
actual costs exceed this fee, Council will invoice for the balance.

Processing Fee (non-refundable) Road Opening FCO0774 $5,910.00 N DCR
(compulsory acquisition) — Valuation in

accordance with Land Acquisition (Just Terms

Compensation) Act 1991

Where actual costs exceed this fee, Council will invoice for the balance.

Processing Fee (non-refundable) Road Opening FCO775 $4,190.00 N DCR
(compulsory acquisition) — Legal/Solicitor costs

Where actual costs exceed this fee, Council will invoice for the balance.
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Fee for consent s138-s5139 & s233 Roads Act 1993 & s608 LG Act

Fee for cansent — Part of road reserve at Bond
Street Lue

Fee for consent — Part of road reserve at Hill End
Road Grattai

FCO0946

FC0945

$3,876.80

$3,876.80

Fee for processing Road Definition under Sec’s 18-21 Roads Act 1993

Fee for processing Road Definition

Crown Reserves

FC1025

$500.00

Transfer of a Crown Road Reserve to Council Control

Application Fee — Transfer of a Crown Road
Reserve to Council Control

FCO0598

$226.00

This fee does not include any fees payable to other government authorities in relation to the road closure application

Leases & Licences on Council Owned and Council Managed Crown Land

Leases & Licences on Council Owned and Council Managed Crown Land

Application for New Leases and Licences on
Council Owned or Council Managed Crown Land

FC0599

$358.00

Plus legal fees at cost associated with the preparation of an agreement

General Administration

General property or Road enquiry

Investigation fee for general property or road
enquiries

FC0909

PLANNING & DEVELOPMENT

Development Applications

Development Applications

Class 1 dwelling valued up to $100,000

Integrated Development — Fees when an
application for development requires approval of
a public / statutory authority under the integrated
approvals of the EPA Act

Concurrence of a public / statutory authority to a
Development Application as required under the
EPA Act or an environmental planning instrument

FC0491
Rams
DwellH
ouse

FC0492
Rams
Integrat
ed

FC0493
Rams
PInDAp
pEPA

$125.00

$605.93

$425.97

$410.50

. Pricing

Fee Unit Palicy
N DCR
N DCR
N STAT
N DCR
Y DCR
N
N STAT

Per approval N STAT

authority plus

$175.92

administration fee

Per approval N STAT

authority plus

$175.92

administration fee
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Development Applications Based on Estimated Cost of Development

All development valued up to $5,000

All development valued between $5,001 and
$50,000 excluding Class 1 dwelling with value <
$100,000

All development valued $50,001 to $250,000

All development valued $250,001 to $500,000

All development valued $500,001 to $1,000,000

All development valued $1,000,001 to

$10,000,000

All development valued over $10,000,000

continued on next page ...

FC0494
Rams
DevApp
Fee
(with
allocn
to
DevApp
Levy)

FC0495
Rams
DevApp
Fee
(with
allocn
to
DevApp
Levy)

FC0496
Rams
DevApp
Fee
(with
allocn
to
DevApp
Levy)

FC0497
Rams
DevApp
Fee
(with
allocn
to
DevApp
Levy)

FCO0498
Rams
DevApp
Fee
(with
allocn
to
DevApp
Levy)

FC0499
Rams
DevApp
Fee
(with
allocn
to
DevApp
Levy)

FCO0500
Rams
DevApp
Fee
(with
allocn
to
DevApp

Levy)

Year 25/26

Fee
(incl. GST)

$146.93

$225.50 plus $3.00 for
each $1,000 or part of
thereof over $5,000

$469.20 plus $3.64 for
each $1,000 or part thereof
over $50,000

$1,544.50 plus $2.34 for
each $1,000 or part thereof
over $250,000

$2324.70 plus $1.64 for
each $1,000 or part thereof
over $500,000

$3,483.00 plus $1.44 for
each $1,000 or part thereof
over $1,000,000

$21145.50 plus $1.19 for
each $1,000 or part thereof
over $10,000,000

Fee Unit

N STAT
N STAT
N STAT
N STAT
N STAT
N STAT
N STAT
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Fee Unit

Development Applications Based on Estimated Cost of Development [continued]

No building, carrying out of work, subdivision or FC0501 $379.28 N STAT
demolition Rams
NoBId
WrkFe
Application for Designated Development FC0502 $1,225.60 plus N STAT
Rams Development. Application
DesDev  fee will be calculated on the
Max estimated cost of
development using the
above table
Development Applications for Advertisements
Advertisements FC0503 $379.20 plus $93 for each N STAT
Rams additional advertisement
AdvSig
n
Development Consent Modifications
Modifications involving minor error, misdescription or miscalculation
Madification of consent under s4.55 (1) FC0505 $94.53 N STAT
Environmental Planning & Assessment Act — Rams
minor error by applicant, miscalculation, incorrect MinMod
description
Madification of consent under s4.55 (1) FC0506 No charge N STAT

Environmental Planning & Assessment Act —
typographical error on notice of determination

Modification of Consent under 4.55 (1A) or under 4.56 (1) of Environmental Planning &
Assessment Act 1979

Modification of Consent under s4.55 (1A) or FCO0507 $858.80 or 50% of original N STAT
under s4.56(1)(Consent originally approved by Rams fee or whichever is the
court) of the Environmental Planning and MajMod lesser

Assessment Act, if the modification is of minimal
environmental impact

If the modification is not of minimal environmental impact under Section 4.55(2) or

4.56(1) of Environmental Planning and Assessment Act
Original fee was for the erection of dwelling house  FC0508 $252.85 N STAT
with estimated cost < $100,000 Rams
PInMod
Org

FC0509
Rams
PInMod
Fee

If original fee $100 or more and does not involve FC0510

the erection of a building, carrying out of work, Rams

demolition of work or building PInMod
NBId

FCO0511
Rams
PInMod
Nmin

50% of original fee N STAT

If ariginal fee less than $100

50% of original fee N STAT

Estimated cost of development up to $5,000 $72.89 N STAT
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If the modification is not of minimal environmental impact under Section 4.55(2) or
4.56(1) of Environmental Planning and Assessment Act [continued]

Estimated cost of development $5,001 — FC0512 $112.80 plus $1.50 for N STAT
$250,000 Rams each $1,000 or part thereof

PInMod over $5,000, plus S101

Nmin Advertising if required
Estimated cost of development $250,001 — FC0513 $666.30 plus $0.85 for N STAT
$500,000 Rams each $1,000 or part thereof

PInMod over $250,000, plus S101

Nmin Advertising if required
Estimated cost of development $500,001 — FC0514 $948.80 plus $0.50 for N STAT
$1,000,000 Rams each $1,000 or part thereof

PInMod over $500,000, plus S101

Nmin Advertising if required
Estimated cost of development $1,000,001 — FC0515 $1,314.40 plus $0.40 for N STAT
$10,000,000 Rams each $1,000 or part thereof

PInMod over $1,000,000, plus S101

Nmin Advertising if required
Estimated cost of development more than FC0516 $6,310.00 plus $0.27 for N STAT
$10,000,001 Rams each $1,000 or part thereof

PInMod over $10,000,000, plus

Nmin S101 Advertising if required

Review of Determination under Division 8.2 of the Environmental Planning and
Assessment Act

Original fee was for the erection of dwelling house  FC0518 $252.85 N STAT
with estimated cost < $100,000 Rams

DARev

SmDwil
If original fee $100 or more and does not involve FCO0519 50% of ariginal fee N STAT
the erection of a building, carrying out of work, Rams
demolition of work or building DARev

NoBId
Estimated cost of development up to $5,000 FC0520 $72.89 N STAT

Rams

PInDev

Cost
Estimated cost of development $5,001 — FC0521 $113.90 plus $1.50 for N STAT
$250,000 Rams each $1,000 or part thereof

PInDev of the estimated cost

Cost
Estimated cost of development $250,001 — FC0522 $666.30 plus $0.85 for N STAT
$500,000 Rams each $1,000 or part thereof

PInDev over $250,000

Cost
Estimated cost of development $500,001 — FC0523 $948.80 plus $0.50 for N STAT
$1,000,000 Rams each $1,000 or part thereof

PInDev over $500,000

Cost
Estimated cost of development $1,000,001 — FC0524 $1,314.40 plus $0.40 for N STAT
$10,000,000 Rams each $1,000 or part thereof

PInDev over $1,000,000

Cost
Estimated cost of development more than FC0525 $6,310.00 plus $0.27 for N STAT
$10,000,001 Rams each $1,000 or part thereof

PInDev over $10,000,000

Cost
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Review of Determination under Division 8.2 of the Environmental Planning and
Assessment Act [continued)

Review of rejection of development application — FC0526 $72.89 N STAT
If estimated cost less than $100,000 Rams

PInRev

Rejt
Review of rejection of development application — FC0527 $199.32 N STAT
If estimated cost is more than $100,000 and less Rams
than $1,000,000 PInRev

Rejt
Review of rejection of development application — FC0528 $332.58 N STAT
If estimated cost is more than $1,000,000 Rams

PInRev

Rejt
Review of a Modified consent decisions d8.2 FC0529 50% of fee that was N STAT
[Previously known as s96(AB)] Rams payable for the application

PInRev the subject of appeal

8.2

Subdivision Applications

Subdivision Development application under Environmental Planning & Assessment Act

Subdivision involving opening of a public road FCO0530 $884.98 Plus $65 per N STAT
Rams additional lot
SubRoa
d

Subdivision not involving opening of a public road  FC0531 $439.64  Plus $53 per N STAT
Rams additional lot
SubNo
Road

Strata Subdivision FC0532 $439.64  Plus $65 per N STAT
Rams additional lot
SubStra

ta

Subdivision Certificates

Subdivision Certificate — exempt development FCO0533 $208.00 N DCR
Rams
SubSub
Cert

Subdivision Certificate — no road FC0534 $414.00 N DCR
Rams
SubCN
oRoad

Subdivision Certificate — road FC0535 $1,040.00 N DCR
Rams
SubCR
oad

Subdivision Construction Certificate FC0536 $282.00  Plus $50 per lot N DCR
Rams
SubCon
Cert

Registration of privately issued Subdivision FCO0537 $45.56  Per certificate N STAT
Certificate
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Subdivision Certificates [continued]

Subdivision Inspection Package FC0538 $154.00 Perlot N DCR
Rams
SubCin
pPck

Other Subdivision Applications & Inspections

Urban Subdivision Street Trees FC0933 $300.00 Per Tree N FCR
Rams
SubStT
ree

Compliance Certificate FC0539 $153.00 N DCR
Rams
PInSAl
CcC

Repeat construction inspection FC0540 $155.00 Per hour N DCR
Rams
PInSAl
Rptl

Minimum charge of 1 hour

Application to bond engineering works FC0541 $102.00 N DCR
BAGS/
Open
Forms
AppBd
EngWk/
DEVBO
NDLOD
G

Application for part release of bonded engineering  FC0542 $102.00 N DCR
works BAGS

AppPR

EngWk

Long Service Levy FC0543 Refer to Section 34 of the N STAT
Rams Building and Construction
LongSe Industry Long Service
rLv Payments Act 1986. The
current levy rate is 0.25%
of the value of building and
construction work where
the cost of building is
$250,000 or more
(inclusive of GST)

Re-inspection fee FC0957 $102.00 N DCR
* Reinspection fees will be imposed for each subsequent inspection carried out.

Inspection Fees for Development not Involving Subdivision

Road Works, Drainage, Gravity Sewer and Water  FC0544  $228 plus $1/m road works, N FCR
Reticulation Rams $1/m piped drainage,

Englins gravity sewer and water

p reticulation

EngRoa

d

EngPip

e
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Works Bonds

Incomplete Warks Bond FC0545 Calculated at 135% of the N BON
BAGS estimated cost of works yet D
IncWrks to be completed
BkG
IncWrks
Bnd

Defects Liability Bond FCO0546 Either 5% of the value of N BON
BAGS constructed / completed D
DefLiab works or $2,000 whichever
BkG is the greater
DeflLiab
Bnd

Public Notification (Advertising)
Statutory Advertising

Designated Development FCO0547 $2,956.75 N STAT
Rams
DesDev
Adv

Nominated integrated development, threatened FC0548 $1,471.55 N STAT
species development or Class 1 aguaculture Rams
development PInStA

ADev

Community Participation Plan Requirement FC0549 $1,471.55 N STAT
Rams
PInStA
PIRq

Prohibited Development FC0550 $1,471.55 N STAT
Rams
PInStA
PhbD

Advertising Review of Determination Division 8.2 FC0551 $825.75 N STAT
[previously known as 82A] Rams

PInStA

ARvw

Advertising as per Council Policy

Newspaper advertisement FC0552 $510.00 Y DCR
Rams
AdjOwn
New

Neighbour notification FC0553 $94.00 N DCR
Rams
AdjOwn

Advertising — Section 4.55 [previously known as s96] Modification

Newspaper advertisement FCO0554 $510.00 N DCR
Rams
AdjOwn
New

Neighbour notification FCO0555 $94.00 N DCR
Rams
AdjOwn
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Section 64 Developer Contributions

Section 64 Sewer

FCO0556
Rams
DCSwr*

Year 25/26

Fee
(incl. GST)

$4,732.00

Fee Unit

Fee is for 1.00 Equivalent Tenement/Unit. Total Fee will be calculated in accordance with the DSP

Section 64 Water

FCO0557
Rams
DCWir*

$10,366.00

Fee is for 1.00 Equivalent Tenement/Unit. Total Fee will be calculated in accordance with the DSP

Section 7.11 — Residential Development (Mudgee Catchment) per Mid-Western
Regional Contribution Plan

Secondary dwelling or self-contained seniors

dwelling

Studio or one bedroom dwelling
Separate lot

Two or more bedroom dwelling

Section 7.11 — Residential Development (Outside Mudgee Catchment) per Mid-

FC0798
Rams
DCM*

FC0799
Rams
DCM*

FC0800

Rams
DCM*

FC0801
Rams
DCM*

Western Regional Contribution Plan

Secondary dwelling or self-contained seniors

dwelling

Studio or one bedroom dwelling
Separate lot

Two or more bedroom dwelling

Section 7.11 — Extractive Industries per Mid-Western Regional Contribution Plan

Transport Management

Per tonne of resource removed from the site per quarter by road transport

FC0802
Rams
DCOM*

FC0803
Rams
DCOM*

FC0804
Rams
DCOM*

FC0805
Rams
DCOM*

FCO0806
Rams
DCExtl
ndst

$6,169.00

$6,169.00

$10,273.00

$10,273.00

$3,570.00

$3,570.00

$5,947.00

$5,947.00

$0.78

Per secondary
dwelling or self-
contained seniors
dwelling

Per studio or one
bedroom dwelling

Per separate lot

Per two or more
bedroom dwelling

Per secondary
dwelling or self-
contained seniors
dwelling

Per studio or one
bedroom dwelling

Per separate lot

Per two or more
bedroom dwelling

Per tonne

SUB

sSuUB

SUB

SUB

SUB

SUB

SUB

SUB

SuUB

SUB

SUB
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Section 7.12 — Other Forms of Development per Mid-Western Regional Contribution
Plan

Development valued up to $100,000 FCO0807 Nil N DCR
Rams
DCOthe
rDev

Development valued from $100,000 — $200,000 FC0808 0.5% of development costs N DCR
Rams
DCOthe
rDev

Development valued over $200,000 FC0809 1.0% of development costs N DCR
Rams
DCOthe
rDev

Planning Enquiries & Documents
Enquiries

Planning enquiry FC0566 $115.00 For up to one hour, N DCR
Rams plus $100 for each
PInEng additional hour or
uiry part thereof

Dwelling Entitlement Research/Investigation Fee FCO0567 $362.00 N FCR
Rams/
Open
Forms
PInEng
Dwl/
DWEL

Maps & Documents

Custom Map FC1033 $154.00 per hour per map N FCR
Rams

Plus printing charges

Local Environment Plan Document FC0568 $42.00 N DCR
Rams
PInMap
Doc

Local Environment Plan Map — size A3 — set FC0569 $505.00 N DCR
Rams
PInMap
A3St

Local Environment Plan Map — size A3 — single FC0570 $11.00 N DCR
Rams
PInMap
A3Sg

Development Control Plan FC0571 $42.00 N DCR
Rams

PInMap
DvPI

Aus-spec FC0572 $50.00 Y DCR
Rams
PInMap
Spec

Per discrete spec, licensed for single use. Quotations available for bulk purchase or full specification suite.

continued on next page ... Page 51 of 68



MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 18 JUNE 2025 243
REPORT 9.6 — ATTACHMENT 1

Year 25/26 Pricin
Fee | Fee Unit GST “Ing
. Policy
(incl. GST)

Maps & Documents [continued]

Certified copy of a plan or document FC0573 $70.62 N STAT
Rams
PIlnMap
Copy

Section 10.7 Certificates [previously known as 149 certificate]

Section 10.7 (2) Certificate FCO0574 $70.62 N STAT
Certs/
Open
Forms
1492/
PLANC
ERT

Section 10.7 (2) Certificate with Section 10.7 (5) FCO0575 $177.68 N STAT
Advice Certs/

Open

Forms

1495Fe

ef

PLANC

ERT

Land Use Planning

Fees to offset the cost of preparing amendment to Local Environment Plan initiated by
Developers (non-refundable)

Basic - Pre lodgement FC0988 $943.54  per application N DCR
Basic - Lodgement and assessment FC0989 $3,775.21  per application N DCR
Basic - Final assessment and notification FC0990 $943.54  per application N DCR
Standard - Pre lodgement FC0991 $1,886.05 per application N DCR
Standard - Lodgement and assessment FC0992 $3,775.21  per application N DCR
Standard - Final assessment and notification FC0993 $1,886.05 per application N DCR
Complex - Pre lodgement FC0994 $5,665.40 per application N DCR
Complex - Lodgement and assessment FC0995 $11,327.69  per application N DCR
Complex - Final assessment and natification FC0996 $5,665.40 per application N DCR
Roads & Grids
Application under Section 138
Approval to undertake work within the Road/Road  FC0583 $280.00 Per application N DCR
Reserve Rams
S138Fe
e
Private Works
Private Works
Advertising for Approval — Road Closing FC0596 $107.00 N DCR
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Private Works [continued]

Bond for approval of a private pipeline to be FC0597 Price on application based N BON
located in a public road reserve on value of works, including D
but not limited to, trench
excavation, backfill and re-
establishment of pavement.

Charged in accardance with the Water Pipes Across and Along Roads Policy

Private Works Fee FC0600 Available upon application Y ROR
for private works
estimation. Council will
provide an estimate for the
works based on approved
construction plans and site

visit.
Tourism Directional Signage
Manufacture and installation of tourism directional ~ FC0601 Quotes will be provided Y DCR
signage upon request
SERVICES - OTHER
Art Gallery Coffee Shop
Art Gallery Coffee shop - various FC1029 Prices as per menu Y FCR
Ironed Out
Ironing
Clothing FC0602 $3.10 Per ltem Y REF

Up to 4 items — Shirts, Blouses, Trousers, Jeans, Jumpers, Skirts, Sleepwear and Tee-Shirts

Clothing — Basket FC0603 $2.20 Per ltem Y REF
More than 4 items — excluding Linen

Suits FCO0604 $12.80 Peritem Y REF
Dresses FCO0605 Price on application — Y REF

dependant on assessed

difficulty
Linen — Sheets — Single FC0606 $5.00 Peritem Y REF
Linen — Sheets — Double FC0607 $5.50 Peritem Y REF
Linen — Sheets — Queen FC0608 $7.00 Peritem Y REF
Linen — Sheets — King FCO0609 $7.00 Peritem Y REF
Linen — Pillow Slips FC0610 $0.50 Peritem Y REF
Linen — Serviettes FCo0611 $0.30 Peritem Y REF
Doona Covers — Single FCO0612 $6.00 Peritem Y REF
Doona Covers — Double FC0613 $6.50 Peritem Y REF
Doona Covers — Queen FC0614 $7.00 Peritem Y REF
Doona Covers — King FC0615 $8.00 Peritem Y REF
Table Cloths — Small FCO0616 $3.00 Peritem Y REF
Table Cloths — Medium FC0617 $4.00 Peritem Y REF
Table Cloths — Large FC0618 $5.00 Peritem Y REF
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Costume Hire

Costume Hire — Deposit FC0620 $20.00 N BON

Refundable Deposit

Costume Hire — Up to 3 consecutive days FC0621 Price range $15-50 per Y DCR
outfit — Price on application

Pre Loved Clothing Sales

Various FCo0622 Prices as marked on item Y SUB

Ironed Out / Mudgee Recycling
Labour Intensive Administrative Services

Cut Rags - Cotton FC0931 $2.60 PerKg Y
Cut Rags - Mixed FC0625 $1.15 Perkg Y SUB
Labour Intensive Administrative Services FC0626 Bulk manual labour service Y SUB
— Price on application
National Disability Insurance Scheme
NDIS - Finding and Keeping a Job FC0863 Price as per NDIS price N REF

guide

These supports provide workplace assistance that enables a participant to successfully obtain and/or retain employment in the open
or supported labour market,

SEWERAGE SERVICES
Sewerage Annual & User Charges

Sewerage Service Availability Charge
Residential FC0627 $1,067.00 N ROR
Business FC0628 $596.00 N ROR
Sewerage Service User Charge
Business — User charge FC0629 $3.41  Per kilolitre N ROR
Based on kilolitres of water used that would reasonably be deemed to enter sewerage system
Liquid Trade Waste - Annual Charges
LTW discharge strength charges FCO0864 Based on strength of  Per test N FCR
pollution and the average

amount of the volumetric
discharge factor of 90% of

water used.
Category 1 Discharger FC0630 $118.00 N FCR
Category 2 Discharger FCO0631 $234.00 N FCR
Category 3 Discharger FC0632 $775.00 N FCR
Re-inspection Fee FC0634 $114.00 N FCR
Category 1 Discharger with appropriate FC0635 No charge N FCR

equipment

continued on next page ... Page 54 of 68



246 MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 18 JUNE 2025
REPORT 9.6 — ATTACHMENT 1

Year 25/26
Fee Unit

Fee
(incl. GST)

Liquid Trade Waste - Annual Charges [continued]

Category 1 Discharger without appropriate FC0791 $2.20  Per kilolitre N FCR
equipment
Category 2 Discharger with appropriate FC0636 $2.20  Per kilolitre N FCR
equipment
Category 2 Discharger without appropriate FC0792 $19.30 Per kilolitre N FCR
equipment
Food Waste Disposal Charge FC0793 $35.00 Perbed N FCR
Application Fee for Class A & B FC0637 $239.00 Per application N FCR
Rams
LTWAp
pAB
Application fee LTW for Class C & S FC0997 $460.00 per application N REF
Rams
LTWAp
pCs
Renewal fee for Class A & B FC0998 $80.00 per application N REF
Rams
LTWRe
newAB
Renewal of LTW for Class C & S FC0999 $250.00 per application N REF
Rams
LTWRe
newCsS

Liguid Trade Waste - Excess Mass Charges

Aluminium FC0814 $1.19 perkg N FCR
Ammonia (as N) FCO0815 $3.52 Perkg N FCR
Arsenic FCO0816 $117.94 N FCR
Barium FC0817 $58.97 Perkg N FCR
Biochemical Oxygen Demand (BOD) FC0818 $1.19 N FCR
Boron FC0819 $1.19 Perkg N FCR
Bromine FC0820 $23.82 N FCR
Cadmium FC0821 $547.81 Perkg N FCR
Chloride FC0822 No Charge N FCR
Chlorinated hydrocarbons FC0823 $58.97 Perkg N FCR
Chlorinated phenolics FCO0824 $2,370.46 Perkg N FCR
chlorine FC0825 $2.39 Perkg N FCR
Chromium FC0826 $39.70 Perkg N FCR
Cobalt FCo827 $23.82 Perkg N FCR
Copper FC0828 $23.82 Perkg N FCR
Cyanide FC0829 $117.94 Perkg N FCR
Fluoride FCO0830 $5.90 Perkg N FCR
Formaldehyde FCo0831 $2.39 Perkg N FCR
Herbicide/defoliants FC0833 $1,185.23 Perkg N FCR
Iron FC0834 $2.39 Perkg N FCR
Lead FC0835 $58.97 Perkg N FCR
Lithium FCO0836 $11.92 Perkg N FCR
Manganese FC0837 $11.92 Perkg N FCR
Mercaptans FC0838 $117.94 Perkg N FCR
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Liquid Trade Waste - Excess Mass Charges [continued]

Mercury FCO0839 $3,946.97 Perkg N FCR
Methylene Blue Active Substance (MBAS) FC0840 $1.19 Perkg N FCR
Molybdenum FC0841 $1.19 Perkg N FCR
Nickel FC0842 $39.70 Perkg N FCR
Nitrogen (Total Kjeldahl - Ammonia) as N FC0843 $0.31 Perkg N FCR
Non-Compliance pH Charge FC0893 Charge determined upon N FCR

extent of non compliance in

accordance with Liquid

Trade Waste Policy.
Oil and Grease (total O&G) FC0832 $2.15 Perkg N FCR
Organoarsenic Compounds FCO0844 $1,185.23 Perkg N FCR
Pesticides General (excludes organochlorines FC0845 $1,185.23 Perkg N FCR

and organophosphates)
Petroleum hydrocarbons (Non-flammable) FC0846 $3.97 Perkg N FCR
Phenalic Compounds (non-chlorinated) FC0847 $11.92 Perkg N FCR
Phosphorous (total P) FC0848 $2.39 Perkg N FCR
Polynuclear Aroomatic Hydrocarbons FC0849 $23.82 N FCR
Selenium FCO0850 $83.93 Perkg N FCR
Silver FC0851 $2.21 Perkg N FCR
Sulphate (SO4) FC0852 $0.25 Perkg N FCR
Sulphide FC0853 $2.39 Perkg N FCR
Sulphite FCO0854 $2.60 Perkg N FCR
Suspended Solids (SS) FC0855 $1.53 Perkg N FCR
Thiosulphate FC0856 $0.42 Perkg N FCR
Tin FCO0857 $11.92 Perkg N FCR
Total Dissolved Solids (TDS) FC0858 $0.10 Perkg N FCR
Uranium FCO0859 $11.92 Perkg N FCR
Zinc FCO0860 $23.82 Perkg N FCR
Sewer Trade Waste
Septic Waste

LTW discharge booking fee FC1001 $28.00 per booking N FCR

Non-refundable if booking is cancelled. Booking fee includes discharge of up to 1kL. Available only 7am — 3pm Monday — Friday.
Subject to a Liquid Trade Waste Approval.

Discharge of Septic Tank Waste and Portable FC0638 $29.00 Per kilolitre N FCR
Toilet Waste at Mudgee Sewage Treatment
Works

Charged per load in excess of 1 kL, rounded up to the nearest kilolitre. Available only 7am — 3pm Monday — Friday.
Subject to a Liquid Trade Waste Approval.

After Hours fee Monday to Friday — Discharge of FCO0639 $171.00 Per delivery N ROR
Septic Tank Waste and Portable Toilet Waste at
Mudgee Sewage Treatment Works

In addition the discharge fee per kL will be charged

Weekend & Public Holiday - Discharge of Septic FC1031 $431.00 Per delivery N ROR
Tank Waste and Portable Toilet Waste at Mudgee
Sewage Treatment Works
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Sewerage Services Connections & Disconnections

Sewer Connections & Disconnections

E1 Pressure Sewer Units FC0865 $10,063.41  Per Unit N FCR
Sewer Connection Fee FC0640 $2,345.00 N FCR
Rams
DCSwC
nFee

Junction and sideline up to 6m length if existing sewer main accessible outside of property boundary.

Sewer Extensions (all other connections FC0641 Estimation upon N FCR
excluding junction and sideline an existing main) application.

Sewer Disconnection Fee FC0642 $1,215.00 N FCR

Rams/

Open

Forms

DCSwC

nDscn//

S2WsC

ONN

Locating of Existing Sewer Junction FC0643 $348.00 N FCR
Rams
DCSW
CniCjn

SWIMMING POOLS

Cancellation Terms for Council Venue Hires: If a booking is cancelled 30+ days from hire then 100% of fees will be returned, if
cancelled 14-29 days from hire then 50% of hire fees will be returned & if cancelled less than 14 days from hire 0% hire fees will be
returned.

Mudgee, Gulgong & Kandos Swimming Pools

Entry Fees
Adult FC0644 $7.00 Peradult Y SUB
Concession FC0645 $5.00 Perentry Y SUB
Children under 2 FCO0646 No charge  Per child with Y SUB
paying adult
Spectators FCO0648 $1.00 Per spectator Y SUB
Swimming Lesson Participation Fee FC0649 $1.00 Per participant Y SUB
Family FC1040 $20.00 Per Family Y SUB
Season Tickets
Half Season Tickets are available from 1 January at 60% of the annual Season Ticket fees set out below.
Season Tickets - Adult FC0650 $140.00 Per adult Y SUB
Season Tickets - Concession FC0652 $100.00 Perentry Y SUB
Season Tickets - Family FC0653 $310.00 5 Persons (max 2 Y SUB
adults) plus $15 for
each additional
child
Season Tickets - Family — Pensioners/Seniors FC0654 $220.00 2 xadultsand 3x Y SUB

children plus $15
for each additional
child
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Season Tickets [continued]

Replacement Card FC0779 $6.20  Fee for replacing Y DCR
lost season pass

Swimming Lessons

Accredited Lifesaving Program participant FCO0656 $1.00 N SUB
Council swim lesson FCO0657 $15.00 Per participant N SUB
Includes lesson and entry

Facility Hire
Local school-based activities FC0658 No charge. Includes local Y SUB
school and pre-school
facilitiy hire and participant
entry.
Lane Hire FC0661 $18.00  Per hour plus Y SuUB

normal entry fees
for each participant

Lane hire to be paid upfront prior to booking date.
Full exclusive use of the entire facility (closed to the public) only available to relevant registered community sporting clubs/
associations and school carnival events.

TOURISM & ECONOMIC DEVELOPMENT
Filming
Film Location Fees

Film Location Fees FC0663 Individual estimates will be Y DCR
provided for direct cost
recovery as per the Filming
Related Legislation

Amendment Act 2008
Events
MWRC Event Stallholder
Stallholder Fee FC0664 $144.00 Y SUB
Plus
TsmsStl
Fee
Sales
Sponsorship of Event Activities FC0925 Prices as advertised for  Price as advertised Y
each event. for each event.
Merchandise Sales — Miscellaneous Items FCO0665 Prices as marked on item Y ROR
Ticket Sales FCO0666 Prices as advertised for Y REF
each event
Sponsorship
Sponsorship Fee FC0924 Prices as marked on item.  Price as marked on Y

item
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Sponsaorship [continued]

Sponsorship of Council Assets FC0923 Prices as advertised for  Price as advertised Y
each asset.  for each asset

WASTE MANAGEMENT

Only landfill waste originating from within the Mid-Western Regional Council LGA is accepted. Landfill waste
from the construction and commissioning of projects in the Central West Renewable Energy Zone is not
accepted.

Waste Annual Charges
Waste Annual Charges

Business Waste Management Charge FCO0667 $277.00 N ROR

For collection of the following 240L bins:
Weekly

- landfill/general waste (red or dark green lid)
- Recycling (yellow and blue lid)

On alternate weeks

Domestic Waste Management Charge FC0668 $358.00 N FCR

For collection of the following 240L bins:
Weekly

- organics (light green lid)

- landfill/general waste (red or dark green lid)
- Recycling (yellow and blue lid)

On alternate weeks

Schools Waste Management Charge FCo0810 No charge N SUB
Available to schools actively participating in or delivering waste minimisation activities with students.

For collection of the following 240L bins:

Weekly

- organics (light green lid)

- landfill/general waste (red or dark green lid)

- Recycling (yellow and blue lid)

On alternate weeks

OR for schools without a kerbside service access to their closest rural waste transfer Station.

General Waste Management Charge FC0669 $270.00 N ROR
Commercial or Additional Domestic FOGO FC0670 $126.00 Perannum per N FCR
Collection service

service = 1 x 240 litre MGB per week on normal collection day. Other days by agreement only

Recycling

Business Recycling
Recyclables from Renewable Energy Zone FC1036 As quoted by Manager of N FCR
Projects Waste and Environment
Bulk Collection of Recycling Materials, Cardboard ~ FC0671 $490.00 Per quarter N FCR

or Co-mingled — Level 1

This level of service entitles you to: Two collections of up to 1 cubic metre ( or two collections of up to 500kg of baled paper and
cardboard) per week of cardboard or commingled recylcing as selected by you.

Bulk Collection of Recycling Materials, Cardboard  FC0672 $247.00 Per quarter N FCR
or Co-mingled — Level 2

This level of service entitles you to: One collection of up to 1 cubic metre (or 500kg of baled paper and cardboard ) per week of
cardboard or commingled recycling, as selected by you.
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Business Recycling [continued]

Bulk Collection of Recycling Materials, Cardboard  FC0673 $126.00 Per quarter N FCR
or Co-mingled — Level 3

This level of service entitles you to: Fortnightly collections of up to 1 cubic metre of cardboard (or 500kg of baled paper and
cardboard) or commingled recycling as selected by you.

Bulk Collection of Recycling Materials, Cardboard  FC0674 $63.00 Per guarter N FCR
or Co-mingled — Level 4

This level of service entitles you to: One Collection of up to 1 cubic metre (or 500kg of baled paper and cardboard) per calendar
moth of cardboard or commingled recycling as selected by you.

Kerbside Collection FCO0675 $255.00 N FCR
Avaiable in kerbside collection areas only - Collection of 1 x 240 litre recycling bin on normal collection day. (where BWMC cannot
be applied to rates)

Special Recycling Collection FCO0676 $50.00 Per cubic metre N FCR

Charge for one off collection of up to 1m3 or cardboard or commingled recycling as selected by customer. By arrangement only and
payment required in advance.

Bin Purchases

240 Litre Bins — Green, Red, Blue or Yellow FC0677 $88.00 Per bin N ROR
(Delivery Not Included) Open

Forms

BINS
Replacement Bin Lids (including 2 x pins) — FCO0678 $25.00 Perlid N DCR
Green, Red, Blue or Yellow
Bin Wheel — Suit Sulo Bin 240L FCO0679 $16.00 Per Wheel N DCR
per wheel
Bin Axle — Suit Sulo Bin 240L FCO0680 $15.00 Per axle N DCR
Delivery of bin/s FC0987 $30.00 per delivery N DCR

Delivery of bin/s (delivery may take up to 2 weeks)

Recycled Products Available for Sale

Second Hand Items
Various FCO0681 Items sold at the Recycle Y REF
Shaps located at Mudgee,

Gulgong and Kandos
Waste Facilities

Business Waste Collection — Mudgee & Gulgong

Waste Removal Service

For customers with Waste Disposal debtor accounts, invoices will be issued monthly, and a minimum charge of $15 applies unless
there are no transactions during that month

Bin - 0.6 Cubic Metres FC0868 $59.00 Per Service N FCR
Bin - 1.1 Cubic Metres FC0862 $65.00 Per service N FCR
Bin — 3 Cubic Metres FC0682 $81.00 Per service N FCR

3 cubic metre hins available for long term use, greater than 12 months and at least 1 empty per month. Service available subject to
suitable access for truck and in exisitng collection areas.
Supply and Delivery of bin POA
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Waste Removal Service [continued]

Additional waste removal service — Level 1 FC0704 $425.00 Per quarter N FCR
Two collections/ week - 240 litre wheeled garbage bin. This service is available in existing collection areas.

Additional waste removal service — Level 2 FC0705 $213.00 Per quarter N FCR

Weekly collection of 1 x 240 litre waste bin. Bin must be placed in an area accessible by collection truck. This service is available in
existing collection areas.

Additional waste removal service — Level 3 FC0706 $108.00 Per quarter N FCR

Collection of 1 x wheeled garbage bin per fortnight. Bin must be placed in an area accessible by collection trucks. This service is
available in existing collection areas.

Additional waste removal service — Level 4 FC0707 $63.00 Per quarter N FCR

collection of 1 additional 240 litre wheel garbage bin per month. Bin must be place in an area accessible by the truck. Service
available in existing collection area.

Waste Collection 'One Off' pick up (payment in FCO0708 $61.00 Per 240 litre MBG N FCR
advance)

One off collection of 240 litre waste bin. Service available in existing collection area. Payment in advance required.

Waste Disposal
Asbestos (Mudgee only)

All asbestos must be wrapped in accordance with asbestos disposal guidelines and Council requirements. Specific requirements exist
for unloading. Contact Council for information.

Residential — Ute or 6 x 4 Box Trailer. Max 10m2 FC0686 No charge Y SUB
or 100kg

By appointment at Mudgee Waste Depot only

Commercial — sorted asbestos products FC0687 $346.00 Pertonne Y DCR

By appointment at Mudgee Waste Depot only. This is for products manufactured containing asbestos. See council webiste for
disposal requirements

Asbestos contaminated building waste / Asbestos  FC0688 $413.00 Per tonne Y DCR
contaminated Soils / Mixed waste containing
Asbestos

All products contaminated with asbestos fibres. Mudgee Waste Depot anly

Animal Waste Disposal (Mudgee only)

Dead Animals — Large (Horse, Cattle, sheep, FCO0684 $57.00 Each Y FCR
pigs)
By appointment at Mudgee Waste Depot only

Dead Animals — Small/Medium (Dogs, Cats) FCO0685 $19.80 Each Y FCR
By appointment at Mudgee Waste Depot only

Commercial Waste Disposal — Mudgee Waste Depot

Mattress Disposal Fee FC0926 $23.00 Perltem Y

Waste Disposal - Weighbridge unavailable FC0861 $61.00 per cubic metre Y DCR
Mixed Waste C&l including pallets — not mining FC0690 $182.00 Pertonne Y FCR
related waste

Sorted Bricks, Concrete and Tiles FC0691 $86.00  Per tonne Y FCR
Mixed Construction and demalition Waste FC0692 $199.00 Per tonne Y FCR
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Commercial Waste Disposal — Mudgee Waste Depot [continued]

Mining related waste — Loads containing belts/ FC0693 $362.00 Pertonne Y FCR
vents/shafts/ non Hydraulic hoses and similar

Vineyard Dripper line no wire and rolled FC0694 $199.00 Pertonne Y FCR
Vineyard Dripper Line with wire must be rolled FCO0695 $362.00 Pertonne Y FCR
Bio Solid (up to 25 tonnes per day) FC0697 $167.00 Pertonne Y FCR

Biosolids up to 25 tonnes per day accepted. For additional quantities requiring additional handling and blending at the waste facility a
quote will provided by the Manager of Waste and Environment.

Hydrocarbon Contaminated Soil (Complying with FC0698 $323.00 Pertonne Y FCR
EPA Guidelines)

Commercial E Waste FC0699 $120.00 Pertonne Y FCR
Hydraulic Hoses FCO0700 $362.00 Pertonne Y FCR
Hydraulic hoses must be drained, must have fittings removed and must be cut into 1m lengths.

Clean fill VENM or ENM only (over 100 tonnes FC0701 $15.00 Y FCR
per day)

Quantities over 100 tonnes accepted by arrangment only, subject to operational requirements.

Clean fill VENM or ENM only (100 tonnes or less FC1029 Free Y FCR
per day)

Clean fill suitable for cover material (no FCO0778 $15.00 Y FCR
contamination) Over 100 tonnes per day

Clean fill suitable for cover material (no FC1030 Free Y FCR
contamination) (100 tonnes or less per day)

Document Destruction Burial FC0702 $188.00 Per tonne Y FCR
Document Destruction Recycling FC0703 $23.00 Pertonne Y FCR
Commercial Green Waste FC0717 $77.00 Pertonne Y FCR
Hospital Waste/ Clinical Waste FCO718 $323.00 Pertonne Y FCR

By appointment at Mudgee Waste Depot only

Commercial Waste Disposal — Gulgong Waste Transfer Station and Kandos Waste

Depot
Mattress Disposal Fee FC0927 $23.00 Perltem Y
Mixed Waste — Single Axle Box Trailer FCO0710 $53.00 Per load or pro rata Y FCR
rate for part loads
Mixed Waste — Double Axle Box Trailer FC0711 $87.00 Per load or pro rata Y FCR
rate for part loads
Commercial Green Waste — Single Axle Box FC0712 $41.00 Per load or pro rata Y FCR
Trailer rate for part loads
Commercial Green Waste — Double Axle Box FC0713 $54.00 Per load or pro rata Y FCR
Trailer rate for part loads
Green Waste — Small Truck Single rear axle FC0714 $81.00 Perload or pro rata Y FCR
rate for part loads
Large Green waste loads per cubic metre FCO0715 $56.00 Per cubic metre Y FCR

Large Trucks - Charged at per cubic metre rate.

Residential Waste

Green Waste/Household Waste FC0813 No charge Y SUB
Loads from your own property sorted into drop off area as directedn(no landfill access)
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Recyclable Items - Domestic only

Community Recycling Centre - items FC0986 No charge Y FCR
Cooking Oil Disposal Domestic Only FC0696 No charge Y FCR
Sorted Recyclables FCO0719 No charge Y SUB
Scrap Metal FCO0720 No charge Y SUB
Event Bins
Event Bin Delivery — Rylstone/Kandos 15 Bins FCo0724 $680.00 Delivery, collection Y FCR
and servicing of up
to 15 hins
Event Bin Delivery - Rylstone/Kandos 10 bins FC1032 $485.00 Delivery collection Y FCR
and servicing of up
to 10 bins
Event Bin Delivery — Mudgee/Gulgong 15 Bins FC0725 $382.00 Delivery, collection Y FCR
and servicing of up
to 15 hins
Event Bin Delivery - Mudgee/Gulgong 10 bins FC1034 $331.00 Delivery, collection Y FCR
and servicing of up
to 10 bins
Event Bins Collected and returned by Event FC1035 Waste disposal to be paid Y FCR
Coordinator from Mudgee and Kandos Waste for at time of bin return as
Facility per fees and charges for
mixed commercial waste
Additional event bin servicing FCO0726 $185.00 Per empty for up to Y FCR
15 bins

Hard to Recycle Waste

These charges apply to all customers with the exception for tyre disposal.

Council accepts tyres at the Mudgee Waste Depot, Gulgong Waste Transfer Station and Kandos Waste Depot from Residential
customers only.

Car & motorcycle Tyres with Rim FC0928 $11.40 Per ltem Y

Mattress FC1028 $23.00 Each Y FCR
Tractor & Heavy Plant Tyres with Rim FC0929 $73.00 Per ltem Y

Truck Tyres with Rim FC0930 $37.00 Per ltem Y

Solar Panel Disposal FC1039 $11.00 Per Panel Y EXT
Car & Motorcycle Tyres FC0728 $7.00 Each Y FCR
Truck Tyres FCO0729 $32.00 Each Y FCR
Tractor & Heavy Plant Tyres FC0730 $70.00 Each Y FCR

Waste Disposal - Waste Transfer Station

Access to locked rural waste transfer station for FC0869 $359.00 Per annum, per Y ROR
adjoining LGA residents household

Replacement/ Additional and out of LGA Key or FC0890 $85.00 Y FCR

Access Fob for Waste Transfer Station
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Water Availability — Residential and Non Residential

Water Meter — 20mm
Water Meter — 25mm
Water Meter — 32mm
Water Meter — 40mm
Water Meter — 50mm
Water Meter — 80mm
Water Meter — 100mm
Water Meter — 150mm
Water Meter — 200mm

FCO0731
FCO0732
FCO0733
FCO0734
FCO0735
FCO0736
FCO737
FCO0738
FC1009

$188.00
$294.00
$481.00
$752.00
$1,175.00
$3,008.00
$4,700.00
$10,575.00
$18,800.00

Potable Water Usage — Residential and Non Residential

Water Usage — Rural Water Filling Stations
Water Usage — Standpipes Commercial Use
Water Usage — Residential

Water Usage — Business

Non-Potable Water Usage — Residential and Non Residential

Water Usage — Standpipes

Water Usage — Raw Water & Parks Irrigation

FC0944
FCO0739
FCO0740
FCO741

FCO0742
FC0743

$3.88
$7.07
$3.88
$3.88

$2.13
$1.60

Interest & Penalties on Overdue Water Accounts

Interest on Overdue Water Accounts

Penalty for Restriction Action Notice

FCO0744

FC0745

Other Water Availability & Usage Fees

Meter Check and Confirmation of Operation

Meter Reading — Transfers

Meter Reading — Testing

continued on next page ...

FCO0870

FC0746
Certs/
Open
Forms
WirMtr
Read/
WMRC
ERT

FC0747

In accordance with section
566(3) of the Act, it has
been determined that the
maximum rate of interest
payable on overdue rates
and charges for the
2025-26 rating year will be:
10.5% per annum

$163.00

$147.00
$102.00

$328.00

Fee Unit

Per annum
Per annum
Per annum
Per annum
Per annum
Per annum
Per annum
Per annum

Per annum

Per kilolitre
Per kilolitre
Per kilolitre
Per kilolitre

Per kilolitre

Per kilolitre

Per notice

N ROR
N ROR
N ROR
N ROR
N ROR
N ROR
N ROR
N ROR
N ROR
N FCR
N FCR
N ROR
N ROR
N FCR
N FCR
N STAT
N FCR
N

N FCR
N FCR
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Other Water Availability & Usage Fees [continued]

Mains Pressure Testing FC0748 $246.00 N FCR

Fee is per test and includes up to 2 hydrants that are adjacent the subject property at the time of day requested. More than 2
hydrants or additional time will require a separate application.

Large Meter Cover Box FC0932 $260.00 N
Small Meter Cover Box FCO750 $99.00 N FCR
Existing services only. Pick up Mudgee Depot Office.

Standpipe Access Key FCO0751 $42.00 Perkey N DCR

Water Service Connections & Disconnections

Excludes water meter maintenance

Water Service Connections — 20mm 'short’

New connection FC0752 $2,625.00 N FCR

Rams/

Open

Forms

DCWIC

niNew//

S2WSsC

ONN

Fee is per ‘short’ water service connection up to 3m in length

Service Renewal/Relocation FC0753 $2,670.00 N FCR
Rams
DCWtC
nRnwil

Meter Assembly FC0754 $770.00 N FCR
Rams
DCwtC
nMA20

Water Service Connections — 20mm ‘long'

New Connection FC1036 $3,714.00 N FCR

Rams/

Open

Forms

DCWwtC

nNew/

S2wWsC

ONN

Fee is per long connection where the length of service exceeds 3m in length.

Service Renewal/Relocation FC1038 Estimation upon N FCR
Rams/ Application
Open
Forms
DCWIC
nRnwl
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Water Service Connections — 25mm 'short'

New Connection

FCO0755 $4,125.00
Rams/

Open

Forms

DCwtC

niNew//

S2wWSsC

ONN

Fee is per ‘'short’ water service connection up to 3m in length.

Service Renewal/Relocation
Meter Assembly

FC0756 $4,125.00
FC0757 $865.00
Rams

DCwWtC

nMA25

Water Service Connections — 25mm 'long’

New Connection

FC1037 $6,090.00
Rams/

Open

Forms

DCwWitC

nNew/

S2WSC

ONN

Fee is per long connection where the length of service exceeds 3m in length
Fee is per long connection where the length of service exceeds 3m in length

Service Renewal/Relocation

FC1038 Estimation upon
Rams/ Application
Open

Forms

DCwitC

nRnwl

Water Service Connections — 32mm

New Connection

Service Renewal/Relocation
Meter Assembly

FC0758 Estimation upon application
Open

Forms

S2WSC

ONN

FC0759  Estimation upon application
FC0760 Estimation upon application

Water Service Connections — 40mm

New Connection

Service Renewal/Relocation
Meter Assembly

FC0761  Estimation upon application
Open

Forms

S2WSC

ONN

FC0762  Estimation upon application
FC0763  Estimation upon application

Fee Unit

N FCR
N FCR
N FCR
N FCR
N DCR
N FCR
N FCR
N FCR
N FCR
N FCR
N FCR
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Fee | Fee Unit GST “Ing
. Policy
(incl. GST)

Water Service Connections — 50mm

New Connection FC0764  Estimation upon application N FCR
Open
Forms
S2wWSsC
ONN

Service Renewal/Relocation FCO0765  Estimation upon application N FCR
Meter Assembly FCO766  Estimation upon application N FCR

Water Service Disconnections

Disconnections — All Meter Sizes FCO0768 $610.00 N FCR
Rams/
Open
Forms
DCWtC
nDscn/
S2WSC
ONN
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Explanation Table
Classifications

Pricing Policy
BOND Security Bond
DCR Direct Cost Recovery
EXT External Cost
FCR Full Cost Recavery
REF Reference
ROR Rate of Return
STAT Statutory
SuB Subsidised/Partial Cost Recovery
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THIS DOCUMENT HAS BEEN PREPARED BY SUMEDHA UPRETI, ACCOUNTANT REPORTING AND ANALYSIS FOR MID-WESTERN
REGIONAL COUNCIL.

ANY QUESTIONS IN RELATION TO THE CONTENT OF THIS DOCUMENT SHOULD BE DIRECTED TO:
SUMEDHA.UPRETI@MIDWESTERN.NSW.GOV.AU CR (02) 6378 2850

DATE OF PUBLICATION: 18 JUNE 2025
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Budget Variations

Funding Summary

Funding Source

2024/25 $'000s

2025/26 $'000s

2026/27 $'000s

Asset Replacement Reserve -85,000 85,000 0
Developer Contributions 0 28,000 0
Grants -395,087 764,000 200,000 |
Other Revenue -1,238,279 98,601 0
Sewer Unrestricted Cash -101,655 -46,500 0
Unrestricted Cash 422,912 1,016,498 0
Unspent Loans 0 -1,000,000 0
Waste Reserve 0 567,000 0
Waste Unrestricted Cash 58,717 0 0
Water Unrestricted Cash -28,890 0 0
-1,367,282 1,512,599 200,000.00
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2024/2025 Variations

Account Description

GENERAL

COMMERCIAL PROP -

Variation Description

Bring forward 100k to start planning for the new centre

Expense

Change $
100,000

Revenue

Change $
100,000

Funding Source

GRT - OTHER GRANT

SEMINARS

Internal Workplace Investigation course from 2025 FY
to 2026 FY

FUND GOWRIE CHILDCARE INCOME - (STA CAP)
CENTRE EXTENSION
. (REQUIRE
GENERAL REVENUE COLLECTION Additional $48K required for legal action costs for rates 48,000 28,000 OTR - RECOVERY OF
FUND and charges and $28K income budget for recovery of LEGAL COSTS
. legal costs.

GENERAL GLEN WILLOW - PUMP Move expected savings from Multi-Sports court to the 35,122 35,122 GRT - RECREATION -
FUND TRACK Glen Willow Pump track which are both funded under (STA CAP)

the same Local Roads and Community Infrastructure

agreement.
GENERAL REGIONAL WATER LOSS Western Council’'s Water Alliance will delivery of the 32,867 32,867 CON - CONTRIBUTIONS
FUND MANAGEMENT HUB Regional Water Loss Management Hub project via (OTH OPE)

Service Agreement between Central NSW Joint

Organisation and Mid-Western Regional Council
GENERAL SOLAR ARRAYS - Amend operations budget for Solar Array due to delays 30,682 0 UNRESTRICTED CASH
FUND OPERATIONS in construction.
GENERAL COMMERCIAL PROP - Additional budget required for Mortimer Street precinct 25,000 0 UNRESTRICTED CASH
FUND MORTIMER PRECINT contractors.
GENERAL OW - CASTLEREAGH Additional budget required for new signage and line 24,884 26,757 UCF - RMS STATE
FUND HIGHWAY SIGN marking to intersection of Castlereagh highway and hill ROADS - ORDERED

INSTALLATION end road. WORKS

GENERAL PROCUREMENT Budget required for the development of additional 15,000 0 UNRESTRICTED CASH
FUND contract documentation to support the endorsed

Bespoke Contracts Suite.
GENERAL OW - MISC ACCIDENTS To manage incident and repair damaged guard rail. 13,151 14,141 UCF - RMS STATE
FUND ROADS - ORDERED

WORKS

GENERAL CARAVAN PARK - Additional budget required for contractors and 5,000 0 UNRESTRICTED CASH
FUND RYLSTONE insurance.
GENERAL CARAVAN PARK - Higher than anticipated revenue from Caravan Park. 0 159,956 UCF - CARAVAN PARK
FUND RIVERSIDE FEES
GENERAL STAFF TRAINING, Moved budget for Property development advanced -7,298 0 UNRESTRICTED CASH
FUND CONFERENCES & training, Traffic Control Design training and Navigating
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Account Description

Variation Description

Expense

Revenue

Funding Source

Change $ Change $
GENERAL YOUTH SERVICES Budget adjustment made to transfer funds to the Youth  -9,200 0 UNRESTRICTED CASH
FUND ADMINISTRATION Service Vehicle purchase budget in 2025/26 FY
GENERAL MUDGEE RIVERSIDE Move expected savings from Multi-Sports court to the -35,122 -35,122 GRT - RECREATION -
FUND WALKING TRACK PLAY Glen Willow Pump track which are both funded under (STA CAP)
AREA AND BASKETBALL the same Local Roads and Community Infrastructure
COUR agreement.
GENERAL CUSTOMER SERVICES Savings due to vacancies -65,000 0 UNRESTRICTED CASH
FUND
GENERAL COMMERCIAL PROP - Move budget into 2025/26. The appointed contractor -85,000 0 TRANSFER FROM
FUND MORTIMER PRECINT has advised that they are experiencing a supply issue ASSET REPLACEMENT
(CAPITAL) with the outdoor compressor unit required for the RESERVE
works. Unfortunately, the unit is not expected to arrive
. until early July
GENERAL CORPORATE GOVERNANCE  Savings due to vacancies -118,399 0 UNRESTRICTED CASH
FUND
GENERAL LIBRARY - GENERAL Recognise savings for 2025 FY due to position being -120,000 0 UNRESTRICTED CASH
FUND OPERATIONS vacant for a while
GENERAL DEVELOPMENT Savings due to vacancies -207,200 0 UNRESTRICTED CASH
FUND ENGINEERING OPERATIONS
GENERAL CARAVAN PARK - MUDGEE Reduce expense and Income as budget will not be met  -440,000 -1,500,000 UCF - CARAVAN PARK
FUND VALLEY PARK for the year. FEES
GENERAL PROPERTY - MORTIMER ST  Move budget from 2025 FY to 2026 FY -500,000 -500,000 GRT - OTHER GRANT
FUND ACTIVATION PROPOSAL INCOME (STA OP)
SALEYARDS ELECTRONIC Remaining funding budget added back to the project for 4,913 4,913 GRT - OTHER GRANT
IDENTIFICATION - SHEEP & sheep and goat electronic identification - phase 1 INCOME (STA OP)
GOAT (OPERATING)
WASTE RECYCLING INCLINE Budget required for refurbishment of the recycling 60,000 0 WASTE
SERVICES CONVEYOR incline conveyor. UNRESTRICTED CASH
REFURBISHMENT
VARIOUS MULTIPLE PROJECTS Electricity adjustments over multiple projects. -174,682 0 UNRESTRICTED CASH
2025/2026 Variations
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Revenue
Change $

Account Description Variation Description Expense Funding Source

Change $

GENERAL PROPERTY - MORTIMER Move budget from 2025 FY to 2026FY GRT - OTHER GRANT
FUND ST ACTIVATION INCOME (STA OP)
PROPOSAL 500,000 500,000
GENERAL ENERGYCO RESOURCE EnergyCo Resource Fee $200K pa for 2 years. GRT - ENVIRONMENT
FUND REZ 200,000 200,000 GRANTS (STA OP)
GENERAL REGIONAL WATER LOSS Western Council's Water Alliance will delivery of the CON - CONTRIBUTIONS
FUND MANAGEMENT HUB Regional Water Loss Management Hub project via (OTH OPE)
Service Agreement between Central NSW Joint
Organisation and Mid-Western Regional Council 98,601 98,601
GENERAL COMMERCIAL PROP - Move budget into 2025/26. The appointed contractor has TRANSFER FROM
FUND MORTIMER PRECINT advised that they are experiencing a supply issue with the ASSET REPLACEMENT
(CAPITAL) outdoor compressor unit required for the works. RESERVE
Unfortunately, the unit is not expected to arrive until early
July 85,000 0
GENERAL MUDGEE RIVERSIDE Additional $28000 expense added in 2026 FY to TRANSFER FROM
FUND WALKING TRACK PLAY complete the coloured surface of the basketball court DEVELOPER
AREA AND BASKETBALL which cannot be done in winter which will have to be CONTRIBUTIONS
COUR funded from developer contribution as the grant is due to
be completed by June. 28,000 0
GENERAL LGRS ROAD SAFETY Additional Budget added for Community Action for Safer GRT - ROADS &
FUND CAMPAIGNS Speeds grant BRIDGES OTHER (FED
25,000 25,000 0OP)
GENERAL YOUTH SERVICES Budget adjustment made to transfer funds from the Youth UNRESTRICTED CASH
FUND VEHICLE PURCHASE Service administration budget from 2025 FY. 9,200 0
GENERAL STAFF TRAINING, Moved budget for Property development advanced UNRESTRICTED CASH
FUND CONFERENCES & training, Traffic Control Design training and Navigating
SEMINARS Internal Workplace Investigation course from 2025 FY to
2026 FY 7,298 0
GENERAL COMMERCIAL PROP - Bring forward 100k to start planning for the new centre GRT - OTHER GRANT
FUND GOWRIE CHILDCARE INCOME - (STA CAP)
CENTRE EXTENSION
(REQUIRE -100,000 -100,000
WASTE SEWER MANAGEMENT Budget adjustment for the Water and Sewer Strategic GRANT & WASTE
WATER STUDIES Planning Project UNRESTRICTED CASH
SERVICES 53,500 100,000
WATER WATER TREATMENT Added expense budget to allow for assessment and WATER
SERVICES RYLSTONE UPGRADES award of contract before end of the financial year. 450,000 0 UNRESTRICTED CASH
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Account Description Variation Description Expense Revenue Funding Source
Change $ Change $
WATER WATER MANAGEMENT Budget adjustment for the Water and Sewer Strategic GRANT & WATER
SERVICES STUDIES Planning Project 156,000 39,000 UNRESTRICTED CASH

1,512,599 862,601 _ |

2026/2027 Variations

Account Description @ Variation Description Expense Revenue Funding Source

Change $ Change $

GENERAL ENERGYCO RESOURCE EnergyCo Resource Fee $200K pa for 2 years. GRT - ENVIRONMENT
FUND REZ 200,000 200,000 GRANTS (STA OP)

200,000 200,000
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Capital Works Program
Summary of Capital Works Program

Not Due to start Deferred 2% Not Updated 0%
P

& \ _Cancelled 0%

Off Target 5%

Complete 50%

On Target 39%

237
Capital Projects

$57.40 M
Budget

$41.68 M
Actual YTD
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Completed Projects as at May 2025

$'000 Current Annual Budget  Proposed Variations Proposed Annual Budget  Actual YTD Actual YTD/ Proposed
Annual Budget

YOUTH SERVICES VEHICLE PURCHASE 4 - 4 4 100%
COMM. TRANSPORT- VEHICLE PURCHASE 130 - 130 115 89%
AGED CARE UNITS - CAP -MUDGEE ST RYL 10 - 10 5 49%
COUNTRY UNIVERSITY CENTRE CAPITAL 50 - 50 38 75%
RYLSTONE CEMETERY - FRONT FENCE REPLACEMENT 60 - 60 54 90%
PUBLIC TOILETS - GOOLMA CAPITAL 6 - 6 6 95%
PUBLIC TOILET - MUDGEE RIVER WALKING TRACK 232 - 232 232 100%
CAPITAL WORKS - GULGONG PRESCHOOL 18 - 18 12 69%
CAPITAL UPGRADE - KANDOS PRESCHOOL 41 - 41 41 100%
GULGONG POOL - CLUB HOUSE UPGRADE 50 - 50 43 86%
KANDOS POOL - CHAIR LIFT 17 - 17 16 93%
GULGONG POOL - FILTERS 23 - 23 23 100%
GULGONG POOL STARTING BLOCKS 40 - 40 29 72%
SOCCER TOUCH CLUBHOUSE - INTERNAL REFURBISHMENT 25 - 25 24 95%
GULGONG TENNIS COURTS 218 - 218 206 95%
GLEN WILLOW FIELD ONE REFURBISHMENT 940 - 940 922 98%
GLEN WILLOW - NETWORK ACCESS FIBRE CONNECTIVITY 97 - 97 97 100%
VICTORIA PARK GULGONG - CANTEEN EQUIPMENT 10 - 10 7 75%
GLEN WILLOW - STADIUM EXTERNAL WORKS AND INTERNAL PAINTING 166 - 166 168 101%
PROPERTY PURCHASE - 191 DENISON STREET 276 - 276 276 100%
MUDGEE SHOWGROUND - CAPITAL 5 - 5 4 82%
RYLSTONE SHOWGROUND ARENA - UPGRADE 288 - 288 288 100%
MUDGEE SHOWGROUND NORTH TOILET - UPGRADE 58 - 58 49 85%
ELECTRIC BBQ - KANDOS & RYLSTONE PLAYGROUND 10 - 10 9 88%
RYLSTONE RIVER WALK - IMPROVEMENT 504 - 504 506 100%
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$'000

PARK BIN REPLACEMENT

GLEN WILLOW SOCCER PLAYGROUND REP

DARTON PARK - WATER BUBBLER & AMENITIES BLOCK
BRIDGE AND STEPS REPLACEMENT - RYLSTONE COMMON
MUDGEE RIVERSIDE - WALKING TRACK IMPROVEMENTS
RECYCLING PLANT UPGRADES

HOOKLIFT BINS

CAUSEWAY IMPROVEMENTS

MEMORIAL PARK MUDGEE - DRAINAGE IMPROVEMENT
PUTTA BUCCA WETLANDS CAPITAL

PUTTA BUCCA WETLANDS - BOARDWALK EXTENSION

WATER MAINS -
WATER MAINS -
WATER MAINS -
WATER MAINS -
WATER MAINS -
WATER MAINS -
WATER MAINS -
WATER MAINS -

BAYLY STREET
TALLAWANG ROAD
SYDNEY ROAD

FITZROY ST, GULGONG
BAWDEN ST, MUDGEE
BULGA ST, GULGONG
WILBERTREE ST GULGONG
LAWSON ST MUDGEE

CUDGEGONG WATERS CARAVAN PARK - KIOSK & OFFICE
MUDGEE VALLEY PARK - CARETAKER HOUSE RENOVATION
RYLSTONE CARAVAN PARK STAGE 2 (REQUIRES GRANT)

CARAVAN PARK - RIVERSIDE - CAPITAL

MUDGEE VALLEY PARK - COMMERCIAL DRYER

MUDGEE VALLEY PARK - SECURITY CAMERAS

MUDGEE VALLEY PARK - ACQUISITION & RENOVATION OF CABIN

Current Annual Budget

32
207
8
10
20
290
65
15
25
18
56
15
6
239
19
114
1
186
20
38
25
163
41
17
15
49

Proposed Variations Proposed Annual Budget

32
207
8
10
20
290
65
115
25
18
56
15
6
239
119
114
1
186
20
38
25
153

Actual YTD

184

10
19
285
62
114
20
17
57
15

238
19
13

173
15

19
109
42
15

51

Actual YTD/ Proposed
Annual Budget

105%
89%
80%

101%
95%
98%
95%
99%
78%
93%

101%

101%

103%

100%

100%

100%
98%
93%
76%
90%
79%
1%

103%
89%
97%

103%
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$'000 Current Annual Budget ~ Proposed Variations Proposed Annual Budget Actual YTD Actual YTD/ Proposed
Annual Budget

CHRISTMAS DECORATION PURCHASES 10 - 10 10 99%
EVENTS STORAGE COMPOUND 92 - 92 83 90%
SALEYARDS - BATHROOM RENOVATIONS 19 - 19 19 100%
SALEYARDS - LIGHTING REPLACEMENT 10 - 10 10 98%
URBAN RESEALS - HERBERT ST GULGONG 13 - 13 13 100%
URBAN RESEALS - GLADSTONE ST SEG 140 - 160 6 - 6 6 100%
URBAN RESEALS - BUNDERRA STREET SEG 10 GULGONG 12 - 12 12 100%
URBAN RESEALS - STOTT STREET SEGMENT 10,20 GULGONG 10 - 10 10 100%
URBAN RESEALS - TALLAWANG ROAD SEGMENT 10-30 GULGONG 17 - 17 17 100%
URBAN RESEALS - WILBETREE STREET SEGMENT 10-50 GULGONG 19 - 19 19 100%
URBAN RESEALS - YARAANDOO STREET SEGMENT 10 GULGONG il - 1" " 100%
URBAN RESEALS - CAROLINA CRESCENT SEGMENT 10-30 MUDGEE 16 - 16 16 100%
URBAN RESEALS - MOUNTAIN VIEW ROAD SEGMENT 10,20 MUDGEE 24 - 24 24 100%
URBAN RESEALS - TREFUSIS AVENUE SEGMENT 10 MUDGEE 16 - 16 16 100%
URBAN RESEAL - DOURO STREET SEG 70 24 - 24 24 100%
URBAN RESEAL - THIRD STREET SEG 10 TO 40 10 - 10 10 100%
URBAN RESEALS - DEPOT ROAD (CARPARK) 12 - 12 6 53%
URBAN RESEALS - LEWIS STREET SEG 10 MUDGEE 8 - 8 8 100%
URBAN REHAB - ROBERTSON ST SEG 90 64 - 64 64 100%
ROAD EXTENSION - BETWEEN PUTTA BUCCA & GLEN WILLOW 7 - 7 7 100%
URBAN RESEALS - WYNELLA STREET GULGONG 18 - 18 18 100%
BRUCE/BROADHEAD ROAD STAGE 1 UPGRADE 880 - 880 923 105%
URBAN RESEALS - DEWHURST DRIVE SEGMENT 60 16 - 16 16 100%
URBAN RESEALS - MADEIRA ROAD SEGMENT 45-50 14 - 14 14 100%
URBAN RESEALS - SHOULDER SYDNEY ROAD HORATIO ST 77 - 77 7 100%
URBAN RESEALS - ROBERT HODDLE GROVE & YARRA COURT 41 - 41 4 100%
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$'000 Current Annual Budget ~ Proposed Variations Proposed Annual Budget Actual YTD Actual YTD/ Proposed
Annual Budget

URBAN RESEALS - BRODHEAD ROAD SEG10 10 - 10 10 100%
URBAN RESEALS - WHITE ST SEG 5 5 - 5 8 151%
URBAN RESEALS - WILKINS CRESCENT SEG 10 10 - 10 10 100%
URBAN ROADS- BULGA STREET 21 - 21 22 106%
RURAL RESEALS - COXS CREEK ROAD SEG 10,20,5 RYLSTONE 81 - 81 81 100%
RURAL RESEALS - LAHEYS CREEK RD SEG 10-30 138 - 138 63 46%
RURAL RESEALS - NARRANGO ROAD SEG 10 RYLSTONE 31 - 31 31 100%
RURAL RESEALS - ILFORD HALL ROAD SEGMENT 20,25 ILFORD 74 - 74 T4 100%
RURAL RESEALS - BERYL RD 52 - 52 52 100%
RURAL RESEAL - WINDEYER RD 70 - 70 70 100%
RURAL RESEALS - QUEENS PINCH RD 149 - 149 149 100%
RURAL RESEALS - COOPER DRIVE 205 - 205 175 85%
RURAL RESEALS - NULLO MOUNTAIN SEG 20 33 - 33 33 100%
RURAL RESEALS - ULAN-WOLLAR ROAD SEG 10-90 412 - 412 412 100%
RURAL RESEALS - LINBURN LANE 116 - 116 116 100%
RURAL RESEALS - PYANGLE ROAD LUE 12 - 12 12 100%
RURAL RESEALS - CRUDINE ROAD SEG 10 AARONSPA 50 - 50 50 100%
RURAL RESEALS - KANDOS TIP ROAD SEG 10 39 - 39 39 100%
HEAVY PATCHING - RIDGE ROAD 185 - 185 186 101%
REG RDS RESEALS - BYLONG VALLEY WAY MR215 391 - 39 316 81%
REG RDS RESEALS - HILL END ROAD MR216 165 - 165 164 99%
REG RDS RESEALS - WOLLAR ROAD MR 208 111 - 111 1M1 100%
HILL END ROAD SAFETY IMPROVEMENTS 438 - 438 438 100%
RESEAL ULAN ROAD - TURILL AREA 443 - 443 443 100%
REG RDS RESEALS - BYLONG VALLEY WAY MR 208 13 - 113 114 101%
REG RDS RESEALS - GOLLAN ROAD MR 7512 96 - 96 94 97%

MID-WESTERN REGIONAL COUNCIL| PAGE 13 OF 27



MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 18 JUNE 2025 2 73
REPORT 9.8 — ATTACHMENT 1
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$'000 Current Annual Budget ~ Proposed Variations Proposed Annual Budget Actual YTD Actual YTD/ Proposed
Annual Budget

SEAL EXTENSION - CORICUDGY ROAD STAGE 2 1,529 - 1,529 1,497 98%
(?E:I:EI}EXTENSION - QUEENS PINCH RD CAUSEWAY UPGRADES AND 210 ) 210 210 100%
SEAL EXTENSION - SCOTTS LANE GULGONG 44 - 44 43 96%
BIRRIWA BUS ROUTE SOUTH - DRAINAGE & CULVERTS 159 - 159 82 52%
SEAL EXTENSION - CROSSING ROAD, MENAH 96 - 96 98 101%
RESHEETING 2,620 - 2,620 2622 100%
BRIDGE TO PUTTA BUCCA ROAD 165 - 165 161 98%
ULAN ROAD - SHORT TO LUE ROAD REHAB 780 - 780 728 93%
FOOTPATH REPLACEMENT 144 - 144 141 98%
FOOTWAYS - BUS SHELTERS 17 - 17 17 100%
NEW BUS SHELTERS - 59 LIONS DRIVE & APEX PARK MUDGEE 41 - 4 41 100%
AIRPORT - DRAINAGE PLAN DEVELOPMENT 21 - 21 20 98%
CAPITAL UPGRADE - RYLSTONE DEPOT 10 - 10 9 88%
IT OFFICE UPGRADES 75 - 75 68 90%
PEOPLE & PERFORMANCE BUILDING - UPGRADES 30 - 30 24 78%
COMMUNITY DIRECTORATE & IT OFFICE - HVAC UPGRADE 35 - 35 35 101%
MUDGEE DEPOT CAPITAL WORKS 10 - 10 7 74%
ULP LINE REPLACEMENT 44 - 44 29 67%

PAGE 14 OF 27| MID-WESTERN REGIONAL COUNCIL



2 74 MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 18 JUNE 2025
REPORT 9.8 — ATTACHMENT 1

FINANCE| MONTHLY BUDGET REVIEW - 31 MAY 2025

Capital project list

$'000 Current Annual Proposed Proposed Annual  Actual YTD Actual YTD/ Project Status  Original Expected  Revised Expected
Budget Variations Budget Proposed Annual Completion Completion
Budget

Looking after our

Community
RURAL FIRE SERVICE - CLANDULLA

STATION EXTENSION (CAPITAL) 265 - 265 - 0% Deferred Jun-25 Jun-26
R o R T

RURAL FIRE SERVICE - LAND MATTERS 15 : 15 8 53% On target Jun-25 Jun-26
YOUTH SERVICES VEHICLE PURCHASE 4 . 4 4 100% Complete Sep-24
COMM. TRANSPORT- VEHICLE PURCHASE 130 . 130 115 89% Complete Feb-25 Jan-25
AGED CARE UNITS - CAP -MUDGEE ST RYL 10 . 10 5 49% Complete Mar-25

COUNTRY UNIVERSITY CENTRE CAPITAL 50 . 50 3 75% Complete Dec-24

CEMETERY CAPITAL PROGRAM 17 . 17 10 57% On target Jun-25

T ey EXPANSION - MUDGEE & 40 . 40 2 6% On target Jun-25
g Y - FRONT FENCE 60 . 80 54 90% Complete

T ERY - FENCE 2 : 2 . 0% On target May-25

PUBLIC TOILETS - GOOLMA CAPITAL 6 - 6 6 95% Complete Sep-24

Fonn TOLET - MUDGEE RIVER WALKING 232 . 232 232 100% Complete Jun-25

PUBLIC TOLETS - SIMPKINS PARK KANCOS ) ) ) ) 0 Deforred s

LIBRARY BOOKS % . % 84 88% On target Jun-25 Jun-25
T S T T S

CAPITAL UPGRADE - KILDALLON 7 : 7 58 82% On target Dec-24 May-25
COUMUNITY ELECTRICAL INVESTIGATION " ) 5 5 - on g s

CRUDINE HALL -UPGRADE 110 . 110 16 14% On target Jun-25

CAPITAL WORKS - GULGONG PRESCHOOL 18 : 18 2 69% Complete Feb-25

CAPITAL UPGRADE - KANDOS PRESCHOOL 41 . a1 # 100% Complete Sep-24

KANDOS HALL - UPGRADES 9 . % 92 98% Deferred Dec-24
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FINANCE| MONTHLY BUDGET REVIEW - 31 MAY 2025
$'000 Current Annual
Budget
CAPITAL UPGRADE - RYLSTONE MEMORIAL
HALL 8
KANDOS HALL & LIBRARY - TOILETS 115
MUDGEE POOL - PERIMETER FENCE 30
MUDGEE POOL - WATERPARK 20
IMPROVEMENTS
GULGONG POOL - CLUB HOUSE UPGRADE 50
KANDOS POOL - CHAIR LIFT 17
KANDOS POOL - EXPANSION JOINTS 10
GULGONG POOL - FILTERS 23
GULGONG POOL - CONCOURSE REPAIRS 45
GULGONG POOL STARTING BLOCKS 40
MUDGEE SHOWGROUND - ARENA 40
SOCCER TOUCH CLUBHOUSE - INTERNAL 25
REFURBISHMENT
MUDGEE DOG PARK - CARPARK CAPITAL 50
MUDGEE SKATE PARK - CAPITAL 30
GULGONG TENNIS COURTS 218
GLEN WILLOW FIELD ONE 940
REFURBISHMENT
VICTORIA PARK GULGONG- GRANDSTAND 33
IMPROVEMENTS
GLEN WILLOW - NETWORK ACCESS FIBRE o7
CONNECTIVITY
MUDGEE TEAM TRAINING VILLAGE 9.484
CONSTRUCTION '
GLEN WILLOW - PUMP TRACK 898
VICTORIA PARK GULGONG - CANTEEN 10
EQUIPMENT
GLEN WILLOW PARKING - LIGHTING AND 76
SECURITY
GLEN WILLOW - NETBALL PRECINCT 142
UPGRADE
GLEN WILLOW - STADIUM EXTERNAL 166
WORKS AND INTERNAL PAINTING
PROPERTY PURCHASE - 191 DENISON 276

STREET
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Proposed
Variations

Proposed Annual
Budget

86

- 115
30

20
50

45
40
40

25

30
218

940
33
97

9,484
35 933

76
142
166

276

Actual YTD

24
42

206
922

97

9,016
897

29
168

276

Actual YTD/

Proposed Annual

Budget

53%
14%
0%
80%
86%
93%
0%
100%
23%
72%
0%
95%

83%

0%
95%
98%

0%
100%

95%
96%
75%

0%
20%
101%

100%

Project Status

On target

On target
On target

On target

Complete
Complete
On target
Complete
On target
Complete
On target

Complete

On target
On target
Complete

Complete
On target
Complete

On target
On target

Complete
On target
On target
Complete

Complete

Original Expected
Completion

Mar-25

Dec-24
Jun-25

Jun-25

Jun-25

Jun-25

Jun-25
Oct-24

Jun-25

May-25

Jun-24

Dec-24

Jun-25
May-25

Dec-24

Revised Expected
Completion

Jun-25

Jun-25

Jul-24
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FINANCE| MONTHLY BUDGET REVIEW - 31 MAY 2025

$'000 Current Annual Proposed Proposed Annual Actual YTD Actual YTD/ Project Status Original Expected Revised Expected

Budget Variations Budget Proposed Annual

Budget

PUTTA BUCCA PROPERTY UPGRADE 635 - 635 125 20% On target Jun-25
MUDGEE SHOWGROUND - CAPITAL 5 . 5 4 82% Complete
VICTORI PARK GULGONG - STORAGE " ) - 2 o6 on target My 25
e op SHOWGROUND ARENA- 268 . 288 28 100% Complete
e e Lk 58 - 58 49 85% Complete Feb-25
RECREATIONAL PROPERTY MATTERS 12 12 1 9% On target Jun-24 Jun-26
MUDGEE RIVERSIDE WALKING TRACK \
PLAY AREA AND BASKETBALL COUR e - 35 386 102 2% On target Jun-25
WINDEYER VILLAGE - PLAYGROUND 120 . 120 0% On target May-25
L "7 - 17 89 % On target May-25
TR BB~ KANDOS & RYLSTONE 10 10 9 88% Complete
IO ARK UPGRADES - FENCE & 114 114 79 70% On target Jun-25
STREET SCAPE IMPROVEMENTS 3 . 3 1 4% On target May-25
SCULPTURES ACROSS THE REGION 3 - 3 21 58% On target
RYLSTONE RIVER WALK - IMPROVEMENT 504 . 504 506 100% Complete Jun-25
PLAYGROUND SHADING PROGRAM 49 . 49 21 43% On target Jun-25
PARK BIN REPLACEMENT 3 - 32 34 106% Complete
ARy D RUBBER SOFTFALL 60 : 80 0% On target Jun-25
GLEN WILLOW SOCCER PLAYGROUND REP 207 207 184 89% Complete
DARTON PARK - WATER BUBBLER & .
AMENITIES BLOCK 8 - 8 6 80% Complete
PLAYGROUND EQUIPMENT UPGRADE - .
LAWSON PARK MUDGEE 98 - 98 4 4% On target Jun-25
BRIDGE AND STEPS REPLACEMENT -
RYLSTONE COMMON 10 - 10 10 101% Complete
MUDGEE RIVERSIDE - WALKING TRACK
IMPROVEMENTS 2 - 20 19 95% Complete
FLRTATION HILL NUDGEE - WASTER PLAN % ) % 6 - on target 25
Total 17,278 - 17,278 14,303 83%
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FINANCE| MONTHLY BUDGET REVIEW - 31 MAY 2025

$'000 Current Annual
Budget

Protecting our Natural

Environment

RURAL WASTE DEPOT UPGRADES 105
MUDGEE WASTE DEPOT UPGRADES 129
NEW TIP CELL CONSTRUCTION 2,011
RECYCLING PLANT UPGRADES 290
HOOKLIFT BINS 65
LANDFILL GAS CAPTURE 50
POLYSTYRENE PROCESSING EQUIPMENT 137
RECYCLING INCLINE CONVEYOR R
REFURBISHMENT

STREETSCAPE - STREET BINS 9
DRAINAGE CAPITAL IMPROVEMENTS 128
CAUSEWAY IMPROVEMENTS 115
STORMWATER DRAINAGE - BOMBIRA 898
AVENUE

STORMWATER DRAINAGE - GEORGE ST 30
KANDOS

MEMORIAL PARK MUDGEE - DRAINAGE 25
IMPROVEMENT

MUDGEE AIRPORT - STORMWATER 440
DRAINAGE UPGRADE

PUTTA BUCCA WETLANDS CAPITAL 18
PUTTA BUCCA WETLANDS - BOARDWALK 56
EXTENSION

PUTTA BUCCA WETLANDS - REWILDING 68
INITIATIVE

WATER NEW CONNECTIONS 153
WATER AUGMENTATION - MUDGEE 120
HEADWORKS

WATER DISTRIBUTION - MUDGEE 40
WATER RYLSTONE DAM WALL & EROSION 15
PROTECTION

WATER MAINS - BAYLY STREET 15
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Proposed
Variations

Proposed Annual
Budget

105
129
2,011
290
65

50
137

60

128
115

898
30
25

440
18
56

68
163
120

40

45

15

Actual YTD

46
93
1,876
285
62

114
683

20

57

143
40
3
24

Actual YTD/

Proposed Annual
Budget

44%
72%
93%
98%
95%
%
0%
0%
70%
0%
99%
76%
0%
78%
0%
93%
101%
0%
94%
33%
76%
53%
101%

Project Status

On target
On target
On target
Complete
Complete
On target
On target

On target

On target
Not due to start
Complete

On target
Not due to start
Complete
Not due to start

Complete

Complete

Not due to start
On target
Off target
On target
Off target
Complete

Original Expected
Completion

May-25
May-25
Oct-24
Jan-25
Dec-24
Jun-25
Sep-25

Feb-25
Jun-25
Dec-24

Nov-24

Mar-25

Jun-25
Jun-25
Jun-26
Jan-25
Jun-24

Revised Expected
Completion

Jun-25
Jun-25
Jun-25

Feb-25

Jun-25

Apr-25
Jul-25

Dec-25

Oct-26

Jun-25
Jul-24
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$'000 Current Annual Proposed Proposed Annual Actual YTD Actual YTD/ Project Status Original Expected  Revised Expected

Budget Variations Budget Proposed Annual Completion Completion
Budget

WATER MAINS - TALLAWANG ROAD 6 - 6 6 103% Complete Jun-24 Jul-24

WATER MAINS - SYDNEY ROAD 239 - 239 238 100% Complete Oct-24

Pv;gji%y DL S 21193 65 - 65 - 0% Off target Jun-24 Jun-25

WATER MAINS - FITZROY ST, GULGONG 119 - 119 119 100% Complete Dec-24

WATER MAINS - BAWDEN ST, MUDGEE 114 - 114 13 100% Complete Oct-24

WATER MAINS - BULGA ST, GULGONG 11 - 11 11 98% Complete Jun-25 Jul-25

WATER MAINS - WILBERTREE ST GULGONG 186 - 186 173 93% Complete Dec-24

WATER MAINS - GOOLMA RD GULGONG 380 - 380 39 10% Off target Feb-25 Jun-25

WATER MAINS - LAWSON ST MUDGEE 20 - 20 15 76% Complete Dec-24

WATER MAINS - BLIGH ST GULGONG 110 - 110 10 9% Off target Apr-25 Jun-25

WATER MAINS - PRINCE ST GULGONG 60 - 60 2 3% Off target Apr-25 Jun-25

A g STATION - GAPITAL 91 : 91 71 78% On target Jun-25

WATER NETWORK SAMPLING UPGRADES 25 - 25 20 80% On target Jun-25

;&:J;?_‘I;ESQNEESERVOIR - FLIRTATION HILL 250 i 250 i 0% On target Jun25

mAD'I'g?ERESERVOIR - FLIRTATION HILL 40 ) 40 ) 0% On target Aug-24 Jun-25

RAW WATER SYSTEMS RENEWALS 22 - 22 - 0%  Notdue to start Jun-25

WATER TREATMENT PLANT - RENEWALS 19 - 19 19 102% On target Jun-25 Dec-25

PO REATMENT RYLSTONE 103 ' 103 103 100% On target Jan-25 Dec-25

SEWER NEW CONNECTIONS 80 - 80 48 59% On target Jun-25

L AUGMENTATION - RYLSTONE & 274 . 274 23 9% On target Jun-25

SEWER AUGMENTATION - MUDGEE 68 - 68 45 67% On target Jun-26

CAPITAL UPGRADES - SEWER MAINS 350 - 350 1 0% Not updated Jun-25

ngmﬁigmp S L 226 - 226 79 35% On target Jun-25

SEWER TREATMENT WORKS - RENEWALS 55 - 55 1" 21% On target Jun-25

SEWER TREATMENT WORKS - GULGONG

STP SPILLWAY 30 - 30 4 13% On target Jun-25

SEWER EASEMENT & LAND MATTERS 10 - 10 9 91% On target Jun-25 Jun-26

Total 7,900 60 7,960 4,675 59%
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FINANCE| MONTHLY BUDGET REVIEW - 31 MAY 2025
$'000 Current Annual Proposed Proposed Annual Actual YTD Actual YTD/ Project Status Original Expected  Revised Expected
Budget Variations Budget Proposed Annual Completion Completion
Budget
Building a Strong Local
Economy
SUDSECONO ATERS CARAVAN PARK- 3 3 3 90% Complete Jun-25
MUDGEE VALLEY PARK EXPANSION 3,518 3,518 2,750 78% On target Jun-25
I:“‘é’&%gg‘;fétﬂlgﬁm SRR 25 25 19 79% Complete Jun-24 Apr-25
{';“E(ESUTQQSE gém#"' R 153 153 100 71% Complete Feb-25
CARAVAN PARK - RIVERSIDE - CAPITAL 4 4 42 103% Complete
ng(nE%EE VALLEY PARK - COMMERCIAL 17 17 15 89% Complete Sep-24 Dec-24
e VALLEY PARK - SECURITY 15 15 14 97% Complete Dec-24 Dec-24
MUDGEE VALLEY PARK - ACQUISITION &
RENOVATION OF CABIN 4 49 51 103% Complete Jan-25
CUDGEGONG WATERS CARAVAN PARK -
ELECTRICAL UPGRADE WORKS 65 % 55 100% On target
MUDGEE VALLEY PARK - PURCHASE AND
FURNISHING NEW PROPERTY 250 230 0% OF target
;:\éiﬁg'lgi EGIA] HEECSTE 2 100 100 1 1% On target
Ff‘L'J‘F’{ECT_ﬂgEESCARAVAN SRS 70 70 59 84% On target
CHRISTMAS DECORATION PURCHASES 10 10 10 99% Complete
EVENTS STORAGE COMPOUND 92 92 83 90% Complete
SIGNAGE UPGRADE 177 177 2 13% Off target Jun-25 Jun-25
Ff’é‘éf,l’é‘?ﬁ&f OST AND RAIL 1 11 8 B7% On target Jun-25 Jun-25
SALEYARDS - BATHROOM RENOVATIONS 19 19 19 100% Complete
SALEYARDS - LIGHTING REPLACEMENT 10 10 10 98% Complete
PROPERTY - EX SALEYARDS STAGE Il 50 50 28 56% On target
Fl:LF;(')qPERTY - BURRUNDULLA AVE CONCEPT 25 26 e 19% On target
MORTIMER ST PRECINCT EXTERNAL " 48 -~ On target Mar.25

PAINTING
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FINANCE| MONTHLY BUDGET REVIEW - 31 MAY 2025

$'000 Current Annual Proposed Proposed Annual Actual YTD Actual YTD/ Project Status Original Expected Revised Expected

Budget Variations Budget Proposed Annual Completion Completion
Budget

PROPERTY PURCHASE 2415 - 2,415 553 23% On target

COMMERCIAL PROP - GOWRIE CHILDCARE o

CENTRE EXTENSION 4 100 104 4 4% On target

{(éth:lll_\rdESCIAL PROP - MORTIMER PRECINT 85 ) 85 ) i 0%  Not dueto start

Total 7,488 15 7,503 4,004 53%

URBAN RESEALS - HERBERT ST GULGONG 13 - 13 13 100% Complete Apr-25

URBAN RESEALS - MAYNE ST SEG 20-90 28 - 28 28 100% Off target Apr-25

_U:;gAN RESEALS - GLADSTONE ST SEG 140 5 : 6 6 100% Complete Oct-24

SU;GB ?[l;‘l ggl_sgghse' R L L 12 - 12 12 100% Complete Apr-25

URBAN RESEALS - STOTT STREET

SEGMENT 10,20 GULGONG 10 - 10 10 100% Complete Apr-25

URBAN RESEALS - TALLWANG ROAD " : 1 " 0% Compee 25 Nov24

URBAN RESEALS - WILBETREE STREET

SEGMENT 10-50 GULGONG 19 - 19 19 100% Complete Apr-25

URBAN RESEALS - YARAANDOO STREET

SEGMENT 10 GULGONG 11 - 1 1 100% Complete Apr-25

URBAN RESEALS - CAROLINA CRESCENT

SEGMENT 10-30 MUDGEE 16 - 16 16 100% Complete Apr-25

URBAN RESEALS - MOUNTAIN VIEW ROAD

SEGMENT 10,20 MUDGEE 24 - 24 24 100% Complete Apr-25

R nann oIS AVENUE 16 . 16 16 100% Complete Apr-25

URBAN RESEAL - DOURO STREET SEG 70 24 - 24 24 100% Complete Apr-25

4l:}RBl-‘\N RESEAL - THIRD STREET SEG 10 TO 10 . 10 10 100% Complete Apr-24

URBANRESEALS - DEPOT ROAD 1 : 1 6 s  Conplt

#SSQEERESEALS - LEWIS STREET SEG 10 8 ) 8 8 100% Complete Apr-25

URBAN ROADS KERB & GUTTER CAPITAL 121 - 121 10 8% On target Jun-25

URBAN REHAB - ROBERTSON ST SEG 90 64 - 64 64 100% Complete Aug-25

URBAN REHAB - LAWSON ST SEGMENT 20 513 - 513 468 91% On target Apr-25 Jun-25
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FINANCE| MONTHLY BUDGET REVIEW - 31 MAY 2025

$'000 Current Annual Proposed Proposed Annual Actual YTD Actual YTD/ Project Status Original Expected  Revised Expected

Budget Variations Budget Proposed Annual Completion Completion
Budget

URBAN HEAVY PATCHING 28 28 21 75% On target Jun-25

ROAD EXTENSION - BETWEEN PUTTA

BUCCA & GLEN WILLOW 7 ! ! 100% Complete

S ESEALS - WYNELLA STREET 18 18 18 100% Complete Apr-25 Nov-24

RESHEETING - URBAN ROADS 12 12 1 % On target Jun-25
I 20 30 2 95% On target May-25 Jun-26
R OADHEAD ROAD STAGE 1 880 880 923 105% Complete Jun-26

ShOR RESEALS - DEWHURST DRIVE 16 16 16 100% Complete Apr-25

e i 14 14 14 100% Complete Apr-25

-5 - SHOULDER SYDNEY 7 7 77 100% Complete Apr-25

URBAN RESEALS - ROBERT HODDLE

GROVE & YARRA COURT 41 41 4 100% Complete Apr-25

o RESEALS - BRODHEAD ROAD 10 10 10 100% Complete Apr-25

URBAN RESEALS - WHITE ST SEG 5 5 5 8 151% Complete Apr-25

SO RESEALS - WILKINS CRESCENT 10 10 10 100% Complete Apr-25

URBAN ROADS- BULGA STREET 21 21 2 106% Complete Apr-25

URBAN ROADS LAND MATTERS CAPITAL 16 16 1 66% On target Jun-25 Jun-26

RURAL RESEALS - COXS CREEK ROAD

SEG 10205 RYLSTONE 81 81 81 100% Complete Apr-25

FORAL RESEALS - LAHEYS CREEKRD SEG 138 138 63 46% Complete Apr-25

L RS - NARRANGOROAD SEG 31 31 3 100% Complete Apr-25

RURAL RESEALS - ILFORD HALL ROAD .

SEGMENT 20,25 ILFORD 74 74 74 100% Complete Apr-25

RURAL RESEALS - BERYL RD 52 5 52 100% Complete Apr-25

RURAL RESEAL - WINDEYER RD 70 70 70 100% Complete Apr-25

RURAL RESEALS - QUEENS PINCH RD 149 149 149 100% Complete Apr-25

RURAL RESEALS - COOPER DRIVE 205 205 175 85% Complete Apr-25

RURAL RESEALS - NULLO MOUNTAIN SEG » " » 100 Complets ppr25

20
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FINANCE| MONTHLY BUDGET REVIEW - 31 MAY 2025

$'000 Current Annual Proposed Proposed Annual Actual YTD Actual YTD/ Project Status Original Expected  Revised Expected

Budget Variations Budget Proposed Annual Completion Completion
Budget

RURAL REHAB - CUDGEGONG RD 1,542 . 1,542 682 44% On target Mar-25

RURAL REHAB - LUE ROAD MOUNTKNOW 515 . 515 3 1% On target Mar-25 Jun-25

HEAVY PATCHING 56 . 56 15 26% On target Jun-25 Jun-25

AL RESEALS - ULAN-NOLLAR ROAD 412 . a12 42 100% Complete Apr-25

RURAL RESEALS - LINBURN LANE 116 . 116 116 100% Complete Apr-25

RURAL RESEALS - PYANGLE ROAD LUE 12 . 12 12 100% Complete Apr-25

RURAL RESEALS - CRUDINE ROAD SEG 1 5 ) 5 5 ‘00% Complete

RURALRESEALS - KANDOS TIP ROAD SEG % ) " % 100% Complete

HEAVY PATCHING - RIDGE ROAD 185 . 185 186 101% Complete Apr-25

REHAB - LUE ROAD MUDGEE 210 . 210 2 12% On target Apr-25 Jun-25

RURAL SEALED ROAD LAND MATTERS 57 . 57 18 3% On target Jun-25 Jun-26

P SDS RESEALS - BYLONG VALLEYIWAY 391 . 301 316 81% Complete Apr-25

TR 165 : 165 164 90% Complete Apr-25

REG RDS RESEALS - WOLLAR ROAD MR 11 . 111 11 100% Complete Apr-25

COPE ROAD AUDIO TACTILE LINEMARKING 10 . 10 : 0% Off target Jun-25

HILL END ROAD SAFETY IMPROVEMENTS 438 . 438 438 100% Complete Sep-24 Oct-24

RESEAL ULAN ROAD - TURILL AREA 3 . 443 443 100% Complete Apr-25

oS RESEALS - BYLONG VALLEY WAY 113 - 113 114 101% Complete Apr-25

TR5I1E;3 RDS RESEALS - GOLLAN ROAD MR % ) o o - Complete por25

B aro 0 ONAL ROAD LAND 11 . 11 . 0%  Notdue tostart Jun-25

;TéEE;‘TENS'ON Sl e 30 ) 1,529 . 1529 1497 %8% Complete Dec-24

SEAL EXTENSION - QUEENS PINCH RD

CAUSEWAY UPGRADES AND GUARD 210 . 210 210 100% Complete

e ENSION - SCOTTS LANE ” . 44 5 969% Complete Jun-25

riiteiiiad i 159 . 159 82 52% Complete Jun-25
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FINANCE| MONTHLY BUDGET REVIEW - 31 MAY 2025

$'000 Current Annual Proposed Proposed Annual Actual YTD Actual YTD/ Project Status Original Expected Revised Expected
Budget Variations Budget Proposed Annual Completion Completion
Budget
SEAL EXTENSION - CROSSING ROAD, o6 . % 08 101% Complete Apr-25
MENAH
RESHEETING 2,620 - 2,620 2,622 100% Complete Jun-25
UNSEALED ROADS LAND MATTERS
CAPITAL 106 - 106 12 11% On target Jun-26
BRIDGE TO PUTTA BUCCA ROAD 165 - 165 161 98% Complete
REGIONAL ROAD BRIDGE CAPITAL 64 - 64 34 54% On target Jun-25
ULAN ROAD -REHAB MUDGEE
RACECOURSE 680 - 680 661 97% On target Dec-24 Jun-25
ULAN ROAD - SHORT TO LUE ROAD REHAB 780 - 780 728 93% Complete Jun-25
FOOTPATH REPLACEMENT 144 - 144 1“4 98% Complete
FOOTWAYS - BUS SHELTERS 17 - 17 17 100% Complete
vﬁcE)gE{ETRIAN ACCESS AND MOBILITY PLAN 166 B 166 137 839 On target
NEW BUS SHELTERS - 59 LIONS DRIVE &
APEX PARK MUDGEE 41 - 41 4 100% Complete Jun-25
AIRPORT - HANGAR IMPROVEMENTS 110 - 110 - 0%  Notdue to start Jun-26
AIRPORT - DRAINAGE PLAN DEVELOPMENT 21 - 21 20 98% Complete Jun-24 Oct-24
CARPARK - MAYNE STREET GULGONG 20 - 20 - 0%  Not due to Start
LED STREETLIGHTING UPGRADE 49 - 49 - 0% On target
Total 14,930 - 14,930 12,435 83%
Good Government
CAPITAL UPGRADE - RYLSTONE DEPOT 10 - 10 9 88% Complete Feb-25
BUILDINGS MASTER KEY SYSTEM 52 - 52 - 0% On target May-25 Jun-25
MUDGEE ADMIN BUILDING - PAINTING AND
REPAIRS 32 - 32 4 12% On target Mar-25 May-25
MUDGEE OPERATIONS - OFFICE
UPGRADES 60 - 60 38 63% On target Jun-25
IT OFFICE UPGRADES 75 - 75 68 90% Complete Dec-24
PEOPLE & PERFORMANCE BUILDING -
UPGRADES 30 - 30 24 78% Complete Oct-24
MUDGEE PARKS & GARDEN SHED AND
COMPOUND UPGRADE 50 - 50 6 12% On target May-25
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$'000 Current Annual Proposed Proposed Annual Actual YTD Actual YTD/ Project Status Original Expected Revised Expected
Budget Variations Budget Proposed Annual
Budget
COMMUNITY DIRECTORATE & IT OFFICE -
HVAC UPGRADE 35 35 35 101% Complete Mar-25
MUDGEE ADMIN BUILDING - EAST WING
RENOVATION 15 15 0%  NotDue to Start
I_\C':é}(g/IFI\.I'IUNITY DIRECTORATE & IT OFFICE - 120 120 107 89% On target Mar-25
IT - NETWORK UPGRADES 4 L 0% On target
PLANT PURCHASES 5,798 5,798 3,290 57% Deferred Jun-25 Jun-25
PLANT PURCHASES - NEW 197 197 42 22% Deferred Jun-25 Jun-25
MUDGEE DEPOT CAPITAL WORKS 10 10 7 74% Complete Oct-24
SOLAR FARM INITIATIVE - STAGE 3 3,086 3,086 2,602 84% Off target
RYLSTONE EMULSION TANK 13 13 0 1% On target Dec-24 May-25
BATTERY ENERGY STORAGE SYSTEM 100 100 0% On target
ULP LINE REPLACEMENT 44 44 29 67% Complete Oct-24 Apr-25
Total 9,731 9,731 6,262 64%
Total Capital Works Program 57,327 75 57,402 41,679 73%

MID-WESTERN REGIONAL COUNCIL| PAGE 25 OF 27



MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 18 JUNE 2025
REPORT 9.8 — ATTACHMENT 1

285

FINANCE| MONTHLY BUDGET REVIEW - 31 MAY 2025

Key Operating Projects

Actual YTD/

Current Annual Proposed Proposed Proposed
$'000 Budget Variations Annual Budget Actual YTD Annual Budget
Looking after our Community
URBAN RELEASE STRATEGY - MUDGEE & GULGONG 2 0 2 2 101%
EMPLOYMENT LANDS STRATEGY - MUDGEE HEIGHT MASTERPLAN 238 (200) 38 8 21%
HOUSING STRATEGY 201 0 201 201 100%
DEVELOPMENT CONTROL PLAN REVIEW 250 0 250 38 15%
Total 691 (200) 491 249 51%
Protecting our Natural Environment
STORMWATER ASSET SURVEY 0 0 0 0 100%
MUDGEE FLOODPLAIN MANAGEMENT PLAN STAGE 2 25 0 25 18 72%
STORMWATER MASTER PLANNING MUDGEE DEVELOPMENT 50 0 50 0 0%
Total 75 0 75 18 24%
Building a Strong Local Economy
CUDGEGONG WATERS SERVICE CONNECTION PLANS 41 0 41 19 47%
MAJOR EVENTS GLEN WILLOW 784 0 784 323 4%
Total 825 0 825 342 %
RURAL UNSEALED ROADS GRADING PROGRAM 2,242 0 2,242 1,976 88%
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FINANCE| MONTHLY BUDGET REVIEW - 31 MAY 2025

Actual YTD/
Current Annual Proposed Proposed Proposed
$'000 Budget Variations  Annual Budget Actual YTD Annual Budget
AIRPORT - MASTERPLAN UPGRADE 36 0 36 36 100%
STATE ROADS ADMINISTRATION 226 0 226 207 92%
RM - SCHEDULED MAINTENANCE 1,473 0 1,473 1,140 7%
OW - HEAVY PATCHING 1,360 0 1,360 1,345 99%
OW - RESEALS MR54 38 0 38 0 0%
OW - MISC ACCIDENTS 62 13 75 47 63%
OW - CASTLEREAGH HIGHWAY SIGN INSTALLATION 54 25 79 44 55%
OW - RESEALS SH18 1,000 0 1,000 894 89%
OW - RESEAL MR633 270 0 270 202 75%
OW - MR633 SHOULDER & CULVERT WIDENING 239 0 239 239 100%
Total 7,000 38 7,039 6,131 87%
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Executive Summary

The Local Government Act 1993 (LG Act) requires the Local Government
Remuneration Tribunal (the Tribunal) to report to the Minister for Local
Government by 1 May each year on its determination of categories of councils
and the maximum and minimum amounts of fees to be paid to mayors,

councillors, as well as chairpersons and members of county councils.

Categories

Section 239 of the LG Act requires the Tribunal to determine the categories of
councils and mayoral offices at least once every 3 years. A review of categories

was last carried out by the Tribunal in 2023.

The Tribunal will next consider the model, the criteria for each group, and the
allocation of councils in the 2026 review.

The criteria for each category is published in Appendix 1 of the Determination

and remains unchanged from 2023.

It should be noted that the Tribunal determined that one Council - Mid Coast
Council — would be re-categorised from a Regional Centre to Regional
Strategic Area from 1 July 2025 as a result of meeting the criteria at Appendix
1.

Fees

The Tribunal has determined a 3% per annum increase in the minimum and

maximum fees applicable to each category from 1 July 2025.

Local Government Remuneration Tribunal Annual Determination 2025 3
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Section 1 — Introduction

Background

1.  Section 239 of the LG Act requires the Tribunal to determine the
categories of councils and mayoral offices at least once every 3 years.
The Tribunal last undertook a comprehensive review of the categories and

the allocation of councils into each of those categories in 2023.

2. The Tribunal will next conduct a full review of the categories and the
allocation of councils as required by the LG Act in the 2026 Annual

Review.

3. Section 241 of the LG Act provides that the Tribunal determine the
minimum and maximum amount of fees to be paid to mayors and
councillors of councils, as well as chairpersons and members of county

councils for each of the categories determined under s.239.

4. The Tribunal can also determine that a council be re-categorised into a

different category, existing or new, with a higher range of fees.

5. The Tribunal’s Annual Determination takes effect from 1 July each year.

Local Government Remuneration Tribunal Annual Determination 2025 4
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Section 2 —
2024 Determination

2024 Annual Determination

10.

In 2024, the Tribunal received 19 written submissions, which included two

requests for re-categorisation.

The Tribunal found that the current allocation of the councils remained

appropriate, with the exceptions outlined below.

The Tribunal closely reviewed population and data relating to council
operations in the 2024 Annual Determination process to ensure

categorisation of councils was consistent with the criteria.

For reasons explained at paragraphs 35-39 of the Local Government
Annual Determination 2024, Hilltops Council and Muswellbrook Shire
Council were reclassified as Regional Rural Councils.

The Tribunal determined that fees would increase by 3.75% for the
minimum and maximum fees applicable to each category from 1 July
2024.

Local Government Remuneration Tribunal Annual Determination 2025 5
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Section 3 —

2025 Review

2025 Annual Review process

11.

12.

13.

14,

15.

The Tribunal’'s 2025 Annual Review commenced in October 2024, when it
wrote to all councils inviting submissions regarding fees. The Tribunal
noted that it is only required to review the categories every three years
and will next consider the model, the criteria applicable to each category

and the allocation of councils in the 2026 Annual Review.

The invitation noted that it is expected that submissions are endorsed by

respective councils.

The Tribunal also wrote to the President of Local Government NSW
(LGNSW) inviting a submission.

The Tribunal received 16 written submissions from individual councils and

one submission from LGNSW.

The Tribunal acknowledges and thanks all parties for their submissions.

Submissions Received — Requests for Re-categorisation

16.

17.

18.

Seven of the 16 council submissions received requested re-categorisation

or changes to current category criteria.

LGNSW also advocated for changes to factors affecting categorisation of

councils.

Berrigan, City of Parramatta, Gilgandra Shire, Lake Macquarie City, City of
Ryde, City of Sydney and Blacktown put forward cases for re-

Local Government Remuneration Tribunal Annual Determination 2025 6
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categorisation, or changes to category criteria, and the creation of new

categories, for the Tribunal's consideration.

Requests for Re-classification

19. Berrigan Shire Council requested re-categorisation from Rural to Rural
Large, despite acknowledging that they do not meet all the benchmarks in

the criteria for this category.

20. The criteria for Rural Large is outlined at Appendix 1 of the 2024 Annual

Determination, page 38 which states:

“Councils categorised as Rural Large will have a residential population
greater than 10,000, and a councillor to resident ratio of at least 1 to
1200.

Other features may include:

. one or two significant townships combined with a considerable
dispersed population spread over a large area and a long distance

from a major regional centre

. a limited range of services, facilities and employment

opportunities compared to Regional Rural councils

. local economies based on agricultural/resource industries.”

Local Government Remuneration Tribunal Annual Determination 2025 7
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21.

22.

23.

24,

Council’'s submission states they are currently at 86% of the population

target threshold and 90% of the representation ratio but are meeting other

criteria benchmarks.

Given that Council does not currently satisfy the population and ratio
thresholds specified for Rural Large, the Tribunal is not persuaded to

include Berrigan Shire Council in Rural Large at this time.

City of Parramatta Council requested that it be re-categorised to the
highest category of general purpose councils, Principal CBD, in order to
recognise its size, rate of growth, economic and global influence,

operational budget, and strategic and geographical importance.

Council put forward a similar case for re-categorisation as part of the 2024
annual determination process, which was unsuccessful. In addition to the
reasons put forth in paragraph 20 of the 2024 annual determination, the
Council has included the following reasons for its re-categorisation

request:

. A local economy that has more than 30% of Australia’s top 500
companies with offices in Parramatta, and estimated public and
private investments in the next 5 years of $20 billion

. It is estimated by 2050 that Parramatta will be a city with a
population of more than 500,000 people

. The expected accessibility of the City, being a ‘gateway to Sydney’
with more people expected to live west of Parramatta than to its

Local Government Remuneration Tribunal Annual Determination 2025 8
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25.

26.

27.

east by 2050, and being accessible by 2.3 million people within 45

minutes

. Key infrastructure in Parramatta, including but not limited to the
Parramatta PHIVE, Commbank Stadium, the new Parramatta
Light Rail, the Westmead Institute for Medical Research, Sydney

Olympic Park and construction of Powerhouse Parramatta

. Expansion of education and innovation precincts, with
Parramatta’s education and training sector being valued at $1.6

billion, and

. Significant operating and capital works budget of $607 million,

including multiple town centres, and sports and cultural hubs.

The Council also argues that a re-classification would reflect the additional

skills and abilities that representing a growth council requires.

The City of Parramatta notes that the number of electors that each
councillor represents is higher than the City of Sydney’s. The submission
states that the elected councillors represent more than 125,000 enrolled
electors, compared to City of Sydney'’s elected councillors representing

45,891 enrolled electors.

Parramatta was classified as a Major CBD, following the 2017 Annual
Determination. The Tribunal had found that Parramatta Council was
significantly different from other large metropolitan councils on the basis of
its secondary CBD status, as recognised by the State Government, at
paragraph 21 of the 2017 annual determination. As a result, the

Local Government Remuneration Tribunal Annual Determination 2025 9
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28.

29.

30.

description of Major CBD has remained specific to the City of Parramatta.

Similarly, the Principal CBD criteria remained specific to the City of

Sydney, since its inception in 2017.

Given the specific nature of both Major CBD and Principal CBD
categories, the City of Parramatta’s request for re-categorisation will
require a change in the categories’ criteria. As stated above, the Tribunal
is not considering the criteria applicable to each category in the 2025
Annual Review process. The Tribunal will next consider the categories and

criteria as part of the 2026 Annual Review process.

Gilgandra Shire Council’s submission requests that it be re-categorised
from Rural to Rural Large. Gilgandra Shire Council’s case to be included
in Rural Large category is based on two main points. The first point being
Council offers a diverse range of services, and secondly these services
result in higher levels of accountability and responsibilities for councillors.

Council submits it offers a diverse range of services over and above
traditional local government services, which includes being the primary
service provider for the community in the aged care and disability services.
These include:

. Age care and disabilities services

. Meals on wheels and community transport

. Home care package delivery

. Operation of a villa retirement village

. Indigenous specific residential age care facility

Local Government Remuneration Tribunal Annual Determination 2025 10
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31.

32.

33.

. Residential aged care nursing home

. Supported employment service for adults with intellectual
disabilities
. Special disability accommodation properties for adults with

intellectual disabilities

. Supported Living Services through the National Disability

Insurance Scheme, and

. Day activities centre to support clients with unique challenges.

The submission notes these services not only entail a higher level of
accountability and responsibility from Council (due to changes in the
regulatory environment) but also generate larger revenue and employment

opportunities that is comparable to a Rural Large category.

Council further submits that when assessing categories to place councils
in, the Tribunal should also give due consideration to other factors than
those outlined in the 5.240 of the LG Act, such as services provided;

financial responsibility; scale of operation; and number of employees.

While the Tribunal notes Council’s request, it does not satisfy the
population and ratio thresholds specified for the category of Rural Large.
Further, the changes to criteria suggested would require a change in
categories, which is not being considered this year. For these reasons, the
Tribunal is not persuaded to include Gilgandra Shire Council in Rural

Large at this time.

Local Government Remuneration Tribunal Annual Determination 2025 1

OFFICIAL



298

MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 18 JUNE 2025
REPORT 11.1 - ATTACHMENT 1

34. Similar to last year, Lake Macquarie City Council requested that it be re-
categorised from Regional Strategic Area to Major Strategic Area. Council
also advocated for the population threshold of Regional Strategic Area be
adjusted from its current threshold of 300,000 down to 200,000.

35. Council argues that its population, scale and output of council operations
is significantly greater than other councils categorised as Regional
Strategic Area, and more aligns with the Central Coast, as the council
classified as a ‘Major Strategic Area’.

36. Lake Macquarie City Council’s request for re-categorisation is based on
the following:

Lake Macquarie being the second largest non-metropolitan council
by population in NSW, with a larger population than Newcastle
and Wollongong, which are classified as Major Regional Cities.
A population density that is ‘significantly larger’ than other
Regional Strategic Areas and supported by 5 precincts in the Lake
Macquarie LGA that have been identified for inclusion in the NSW
Government Transport Oriented Development Program, which
aims to encourage housing development near transport hubs, and
are argued to lead to population growth near the hubs; and
A Gross Regional Product that is comparable to those of Major
Strategic Areas and Major Regional City, rather than other
Regional Strategic Areas.

Local Government Remuneration Tribunal Annual Determination 2025 12
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37.

38.

39.

Council provided population data to support its case for the population

threshold of Regional Strategic Area to be adjusted from its current
threshold of 300,000 down to 200,000. The data was also provided as
justification for its claim of a ‘significant disparity within the Regional

Strategic Area category’ between Lake Macquarie and other councils:

. Lake Macquarie: 219,249 residents, 24,769 non-residents
. Shoalhaven: 108,895 residents, 4,632 non-residents
. Tweed: 98,967 residents, 7,755 non-residents

. Maitland: 95,958 residents, 15,305 non-residents

As stated in paragraph 28 of the 2024 Annual Determination, all
categories were determined by extensive evidence examined and
considered by the Tribunal. It was determined that the population
threshold for the Major Strategic Area was appropriate. As a result, the
Tribunal is currently not persuaded to modify the criteria for the Major

Strategic Area.

City of Ryde Council provided a submission requesting it be re-classified
from its existing category of Metropolitan Large to Metropolitan Major.

Council’'s case to be re-classified includes:

. The LGA having an area of 40.651 km?, 16 suburbs, 3 wards, a
population of 135,000 residents and over 54,000 rateable

properties within its boundaries

. A local economy that consists of 92,000 local jobs, 14,300

businesses and a gross regional product of $19.2 billion

Local Government Remuneration Tribunal Annual Determination 2025 13
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40.

41.

42.

. An innovation district within its west ward that has a long history of

investment from all tiers of government, ultimately contributing

$13.6 billion annually to the NSW economy

. Future growth opportunities linked to the Governments Transport
Oriented Development Accelerated Precincts, which Macquarie
Park is identified as, that will bring increased housing, amenities

and job retention, and

. Plans to build 2 new schools, 11,600 new homes, the
redevelopment of Ryde Hospital and bringing together a range of
organisations to create a fully integrated academic health sciences

centre at Macquarie University Hospital.

As stated in Council's own submission, currently it does not satisfy the
population threshold criteria required for Metropolitan Major. Accordingly,
the Tribunal is not persuaded at this time to include City of Ryde in the

category of Metropolitan Major.

The Tribunal also notes Wollondilly Council’s submission confirming its

adopted position to remain classified as a Regional Centre.

The Tribunal acknowledges each of the Council’s requests for re-
categorisation. Whilst the Tribunal has not been persuaded at this time to
grant these requests, any council that provides a submission in the 2026
annual review, which includes a request for re-categorisation, will of

course be considered.

Local Government Remuneration Tribunal Annual Determination 2025 14
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Requests for New Classifications

43.

44,

45,

46.

47.

48.

The City of Sydney Council requested the Tribunal change the
classification name from Principal CBD to the previously used term
“Principal City”.

The category “Principal City” was last used in the 2016 Determination. It
was changed to Principal CBD in 2017 as a result of a review of
categories. This review was undertaken in the context of Local
Government reform, and council amalgamations, reducing the number of

councils from 152 to 128.

Council’s submission outlines the history of boundary changes, including
its expansion of the City of Sydney as a consideration in reverting to the

2016 category name.

Sydney City Council contends that reverting to the category term “Principal
City” recognises that the council’s significance and contribution extends
beyond the Sydney CBD.

The Tribunal notes the City of Sydney’s request would constitute
modification to the category of “Principal CBD". As stated above, the
category “Principal CBD” is specific to City of Sydney and the Tribunal is
not considering changes to the criteria applicable to each category in the
2025 Annual Review.

Blacktown Council requested re-categorisation from its current category
of Metropolitan Major to a newly created category of “Metropolitan Major —
High Growth”,
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49.

50.

51.

52.

Council’s case to be re-categorised to a newly created category is based

on the following:

. Council asserts that it is the largest and one of the fastest growing

local government areas in NSW, and

. It undertakes several transformational projects, including projects
funded from NSW Government and Western Sydney Infrastructure

Grants.

Further, Council submits that the category of Metropolitan Major fails to
account for the transformational nature of projects undertaken by Council,
including the economic and strategic impacts for NSW, and impact on its
local government area (LGA), which results in attracting new residents and
people to the LGA.

The Tribunal notes that a new category, Metropolitan Major, was
introduced in 2023, to address generally the issues raised in the current

submission.

As explained in the Tribunal’s letter inviting submissions, the Tribunal is
required to review the categories at least once every three years. The
Tribunal will next consider the model, the criteria applicable to each

category and the allocation of councils in the 2026 Annual Review

process.
53. As such, the Tribunal is not persuaded at this time to create a new
category.
Local Government Remuneration Tribunal Annual Determination 2025 16
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54.

55.

56.

LGNSW submitted that the Tribunal should, as part of its determination for
the categorisation of councils, consider the demographic and economic

shifts impacting the complexity of council operations, and the communities

that councils serve.

The LGNSW submission provides examples of recent demographic shifts
the Tribunal should consider, as factors affecting categorisation of

councils, including:

. The NSW Government’s Transport Oriented Development
Program, where the resulting accelerated growth drastically
increases demands on the strategic and infrastructure planning
functions of councils affected

. The Renewable Energy Zones, which drive tens of billions of
dollars of investment in rural and regional LGAs, and creates
additional impacts in said councils, including population growth

and growing infrastructure for transport and utilities, or

. The Renewable Energy Planning Framework, which includes
benefit sharing guidelines for councils to ensure their communities
share the benefits of the project and require additional

responsibility and management from affected councils.

Section 240 of the LG Act notes that the Tribunal is to determine
categories for councils and mayoral offices according to prescribed
matters. One such matter is the ‘nature and extent of the development of
areas’, which could reasonably be accepted to include the items listed by
LGNSW.
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57.

However, this matter would also require a change to the categories’
criteria, in order to identify areas of high development. As stated above,
the Tribunal is not considering any modifications to the categories as part
of the 2025 Annual Review process. However, the Tribunal will consider
proposed modifications to categories as part of the 2026 Annual Review

process.

Reclassification due to population thresholds

58.

59.

60.

As was the case last year, the Tribunal reviewed applicable data as part of
this review, to determine if any councils have met relevant benchmarks,

therefore requiring a move in category.

The Tribunal identified that Mid-Coast Council met the population
benchmark to be considered a Regional Strategic Area. As a result, Mid-
Coast Council will be classified as a Regional Strategic Area in the 2025

Annual Determination.

The Tribunal will continue to monitor and review applicable data to ensure

categorisation of councils remain consistent with the current criteria.

Submissions Received — Remuneration Structure

61. The current state of the remuneration structure continues to be a key issue
of concern raised in submissions. A significant number of submissions
received provide commentary on the structure, including examples of how
it could be improved. These are addressed in the points below.
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Fees for Deputy Mayors

62.

63.

64.

65.

The issue of fees for deputy mayors was once again raised.

Three submissions asserted that the position of deputy mayor should
attract its own distinct independent fee, beyond the fee provided for in
5.249(5) of the LG Act.

The Tribunal dealt with this issue in its 2024 Annual Determination at
paragraph 53-55. It was noted that the Tribunal lacked the powers to
implement changes to the fee structure that would include a distinct

independent fee for the position of deputy mayor.

There has been no change to the legislation to permit such a change.
Therefore, the Tribunal is currently unable to introduce a remuneration
structure that would include a distinct independent fee for the position of
deputy mayor.

Changes to the role of Mayors and Councillors

66.

67.

It was suggested that the current remuneration structure is not fit for
purpose as it no longer recognises the roles and responsibilities required
of councillors and mayors.

Multiple submissions, including the LGNSW'’s submission, highlighted how
the role of the councillor and mayor have changed over the past 9 years.
Submissions identified a variety of factors that have impacted the roles of

councillors and mayors, including the impact of NSW Government
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68.

69.

70.

71.

72.

73.

priorities and investments, and amendments to the LG Act (e.g. via the

Local Government Amendment (Governance and Planning) Bill 2016).

It has been suggested that these changes have impacted the volume,
nature and workload of the role, whilst remuneration has not been

increased accordingly.

The recent submissions to the Tribunal, along with its own observations,
highlight that the role of mayor in civic leadership, advocacy and
representation has become more complex and demanding — an issue that

must be addressed.

Community expectations are increasing on the mayor from both the
council and the community to be seen and immediately present during

times of natural disasters, major events or crisis.

Additionally, the disparity in the council categorisation between the annual
fees for councillors and the mayor needs to be more consistent, so as not

to be seen to be devaluing the role of mayor in some circumstances.

The Tribunal is not suggesting a fundamental review of the role of mayors
and notes that people that enter local government representation do so

from a sense of civic service, rather than remuneration.

However, the Tribunal has a statutory function, and not unlike the
governing body of a council, mayors and councillors, its role, responsibility
and functions are clear. The same can be said in relation to the clear

functions of the general manager of a council.
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74.

As previously stated, many of the matters raised in both council and

LGNSW submissions are beyond the remit of the Tribunal, and to a

degree, were addressed in the 2023 determination.

Regional and Rural mayors and councillors

75.

76.

77.

Several submissions, including LGNSW, also raised concerns regarding
the inadequacy of the remuneration structure, for rural and regional

councils.

Specifically, that the remuneration provided to regional and rural
councillors does not reflect the significant stressors that regional and rural
councils in NSW face and that consideration should be given to the
additional demands placed on mayors and councillors in rural and regional

councils.

One submission suggested that fees for rural councils should be
commensurate with fees for regional and metropolitan councils — arguing
that mayors and councillors, regardless of their location, are required to

possess a wide range of skills and knowledge.

Fees set by councils

78. Submissions received by the Tribunal regarding the current state of the
remuneration framework raised concerns about councils setting their own
fees, asserting that it could potentially be seen as a conflict of interest.
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79.

80.

81.

It was suggested that a possible solution would be for the Tribunal to

determine a fixed annual fee for mayors and councillors.

Whilst the Tribunal acknowledges and understands the concern raised, as
explained in the 2024 Annual Determination at paragraph 68-69, such a
change to the framework, to determine a fixed annual fee for mayors and

councillors, would require legislative change.

As there has been no changes to the legislative scheme, it is not within the
Tribunal's remit to determine a fixed annual fee for mayor and councillors’

remuneration.

Request for a Review of the Remuneration Structure

82.

83.

84.

85.

For the reasons outlined above, several submissions suggested the

Tribunal undertake a comprehensive review of the framework.

One submission went so far as to request the Tribunal recommend to the
Minister for Local Government that a comprehensive review of the
framework and LG Act be undertaken. Others suggested the Tribunal

actively seek a referral from the Minister to undertake such a review.

The LG Act does not specify that the Tribunal is able to carry out a
comprehensive review of the framework. As such, it is not within the
Tribunal’'s remit to undertake such a review, unless such a function is
conferred or imposed on it by the Minister, as per s.238(2) of the LG Act.

Should such a function be conferred on the Tribunal, it will of course carry

out its functions and undertake a review.
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Section 4 — 2025 Fees

Submissions — 2025 Fees

86. LGNSW’s submission to the Tribunal advocated for an increase in the
minimum and maximum fees payable to mayors and councillors of at least
4%, to:

. Assist in reversing the fee erosion which occurred under the
previous NSW Public Sector Wages Policy
. Mitigate economic pressures and the rising cost of living

. Ensure councillors and mayors receive fair and reasonable

remuneration for the work they perform, and

. Address historic undervaluation of the work performed by elected

representative in local government in NSW.

87. Economic data provided to the Tribunal by LGNSW to support their claim

for an increase of at least 4% included:

. An annual Consumer Price Index (CPI) increase of 3.8% for the 12
months to June 2024

. The Fair Work Commission (FWC) awarding a 3.75% increase to
the minimum pay for modern awards, and increasing the national
minimum wage to $915.90, as well as the FWC’s comments
regarding the growing cost of living and deterioration of disposable

income, and

. The rate peg for the 2025-26 financial year being between 3.6%-
5.1%.
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88.

89.

90.

91.

92.

93.

94.

LGNSW also noted that the annual wage review, state wage case, award
increases and the Independent Pricing and Regulatory Tribunal all had a
clear theme on the increasing financial pressures on councils and its

officers, which warrant increases in revenue and wages.

During its meeting with the Tribunal and assessors, LGNSW asserted that
the current fees paid to mayors and councillors do not reflect their
responsibilities. Nor do the current level of fees contribute to attracting a

diverse range of candidates to stand for local government elections.

LGNSW also raised the issue of superannuation. It was contended that
the payment of superannuation be mandated. Current arrangements
require that a council pass a resolution at an open meeting to make such

payments.

Four submissions received from individual councils directly addressed the
issue of quantum increase to the minimum and maximum fees. These

submissions sought an increase ranging from 3% to 10%.

The City of Sydney Council notes in its submission that it was not seeking

an increase in fees payable for the Lord Mayor of Sydney.

The Tribunal is empowered under the s.241 of the LG Act to set minimum
and maximum fees payable. It is then up to council to fix payment of

annual fees for the mayor as outlined in s.249 of the LG Act.

It was suggested that the current fees, particularly in rural and remote

communities, do not recognise or value the role of mayor and councillor,
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95.

96.

97.

98.

99.

with fees set at a level that is commensurate to unqualified or

inexperienced personnel.

The Tribunal was provided with a number of examples to demonstrate the

financial impact, by way of lost wages, under the current fee rates.

Furthermore, 4 submissions compared the remuneration for NSW mayors
and councillors with mayors and councillors in Victoria and Queensland as
well as state Members of Parliament. The figures were provided to the
Tribunal to demonstrate that the remuneration for NSW mayors and

councillors is lower than all comparison examples provided.

It was also asserted that the low level of fees set for mayors and
councillors devalues the importance and responsibility of the roles,
diminishing the work undertaken on behalf of the community and is a

significant barrier as to why people do not run for council.

“If councillors were paid a full-time wage | would have run

again. Nothing surer.”

Another submission suggested that fees need to reflect the part-time or
full-time nature of the work carried out by mayors and councillors. The
setting of fees at such a rate would appropriately recognise and value this
important work, whilst also mitigating any financial loss incurred by those

members of the community elected to carry out these critical functions.

Nine submissions supported an increase, whilst not making a direct
comment on the quantum. Other submissions advocated for remuneration
to be set at a level that:
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. Is in line with responsibilities and challenges councillors’ face

. Reflects the public profile and exposure of the role
. Reflects the growing complexity of the role

. Reduces the gap between minimum and maximum fees for each

category
. Accounts for the rising cost of living challenges

. Reflects the commitment, accountability, workload, skills and
knowledge required to perform the role of councillor and mayor

regardless of location

. Establishes and maintains parity with mayors and councillors in

other States and Territories

. Is ‘determined outside of council so as councillors are not

determining their own payments’, and

. Overcomes economic barriers that prevent diverse members of
the community from participating as a mayor or councillor,

Fee Increase

100. The Tribunal considered a range of factors in determining the amount to
increase minimum and maximum fees payable to councillors and mayors.

This included a wide range of economic data such as:

e Consumer Price Index for the 12 months to December each year

e Wage Price Index for the 12 months to December each year
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e Full-time average weekly ordinary time earnings for the 12 months

to November each year
» NSW Public Sector Salaries increases
* Local Government State Award increases
» |PART Rate Peg Base Cost Change

* Public Service Senior Executive remuneration determinations, by

the Statutory and Other Offices Remuneration Tribunal, and

e State Members of Parliament Basic Salary remuneration

determinations by the Parliamentary Remuneration Tribunal.

101. On this occasion the Tribunal has determined that a 3% increase will apply

to the minimum and maximum fees applicable to existing categories.

Local Government Remuneration Tribunal Annual Determination 2025 27

OFFICIAL



3 1 4 MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 18 JUNE 2025
REPORT 11.1 - ATTACHMENT 1

Conclusion

102. The Tribunal's determination has been made with the assistance of the
Assessors, Ms Kylie Yates and Mr Brett Whitworth.

103. Determination 1 sets out the allocation of councils into each of the

categories as per s.239 of the LG Act.

104. Determination 2 sets out the minimum and maximum fees paid to
councillors and mayors and chairpersons of county concills as per s.241 of
the LG Act.

105. The Tribunal acknowledges and thanks the Remuneration Tribunal
secretariat for its exellent research and support to facilitate the successful
completion the 2025 Annual Determination.

Viv May PSM
Local Government Remuneration Tribunal
Dated 17 April 2025
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315

Section 5 —
Determinations

Determination No. 1 — Allocation of councils into
each of the categories as per section 239 of the LG

Act effective 1 July 2025

General Purpose Councils — Metropolitan

Principal CBD (1)

* Sydney
Major CBD (1)

« Parramatta
Metropolitan Major (2)

*» Blacktown

 Canterbury-Bankstown
Metropolitan Large (10)

« Bayside

¢ Cumberland

+ Fairfield

¢ Inner West

* Liverpool

+ Northern Beaches
« Penrith

¢ Ryde

e Sutherland

Local Government Remuneration Tribunal Annual Determination 2025
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The Hills

Metropolitan Medium (8)

Campbelltown
Camden
Georges River
Hornsby
Ku-ring-gai
North Sydney
Randwick
Willoughby

Metropolitan Small (8)

Burwood
Canada Bay
Hunters Hill
Lane Cove
Mosman
Strathfield
Waverley

Woollahra
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General Purpose Councils - Non-Metropolitan

Major Regional City (2)

¢ Newcastle

+ Wollongong
Major Strategic Area (1)

e Central Coast

Regional Centre (22)

e Albury
o Armidale
« Ballina
« Bathurst

e Blue Mountains
« Byron

e Cessnock

* Clarence Valley
o Coffs Harbour
e Dubbo

e Eurobodella
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Regional Strategic Area(5)

Lake Macquarie
Maitland
Mid-Coast
Shoalhaven

Tweed

Hawkesbury

Lismore

Qrange

Port Macquarie-Hastings
Port Stephens
Queanbeyan-Palerang
Shellharbour
Tamworth

Wagga Wagga
Wingecarribee
Wollondilly
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317

Regional Rural (14)

e Bega

« Broken Hill

¢ Goulburn Mulwaree
o Griffith

e Hilltops

¢ Kempsey

+ Kiama
Rural Large (16)

¢ Bellingen

+ Cabonne

¢ Cootamundra-Gundagai
¢ Cowra

e Federation

e Greater Hume

+ Gunnedah

¢ |nverell
Rural (38)

+ Balranald

+ Berrigan

« Bland

* Blayney

e Bogan

e Bourke

* Brewarrina

Local Government Remuneration Tribunal Annual Determination 2025
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Lithgow
Mid-Western
Muswellbrook
Nambucca
Richmond Valleys
Singleton

Snowy Monaro

Leeton

Moree Plains
Murray River
Narrabri
Parkes
Snowy Valleys
Upper Hunter
Yass

Carrathool
Central Darling
Cobar
Coolamon
Coonamble
Dungog
Edward River
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 Forbes

¢ Gilgandra

e Glen Innes Severn
o  Gwydir

e Hay

e Junee

o Kyogle

e Lachlan

e Liverpool Plains
e Lockhart
¢ Murrumbidgee

¢ Narrandera

County Councils

Water (4)

» Central Tablelands
» (Goldenfields Water
* Riverina Water

¢ Rous

Local Government Remuneration Tribunal Annual Determination 2025

Narromine

Oberon
Temora
Tenterfield
Upper Lachlan
Uralla

Walcha
Walgett
Warren
Warrumbungle
Weddin
Wentworth

Other (6)

Castlereagh-Macquarie
Central Murray
Hawkesbury River

New England Tablelands
Upper Hunter

Upper Macquarie
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Determination No. 2 - Fees for Councillors and
Mayors as per section 241 of the LG Act effective
from 1 July 2025

The annual fees to be paid in each of the categories to Councillors, Mayors,
Members, and Chairpersons of County Councils effective on and from 1 July
2024 as per section 241 of the Local Government Act 1993 are determined as

follows:

Table 4: Fees for General Purpose and County Councils

General Purpose Councils — Metropolitan

Councillor/Member Annual Fee ($) effective 1 July 2025

Category Minimum Maximum

Principal CBD 31,640 46,420
Major CBD 21,120 39,100
Metropolitan Major 21,120 36,970
Metropolitan Large 21,120 34,820
Metropolitan Medium 15,830 29,550
Metropolitan Small 10,530 23,220

Mayor/Chairperson Additional Fee* ($) effective 1 July 2025

Principal CBD 193,650 254,810
Major CBD 44,840 126,320
Metropolitan Major 44 840 114,300
Metropolitan Large 44 840 101,470
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Metropolitan Medium 33,630 78,480

Metropolitan Small 22,420 50,650

General Purpose Councils - Non-Metropolitan

Councillor/Member Annual Fee ($) effective 1 July 2025

Major Regional City 21,120 36,690
Major Strategic Area 21,120 36,690
Regional Strategic Area 21,120 34,820
Regional Centre 15,830 27,860
Regional Rural 10,530 23,220
Rural Large 10,530 18,890
Rural 10,530 13,930

Mayor/Chairperson Additional Fee* ($) effective 1 July 2025

Major Regional City 44,840 114,300
Major Strategic Area 44,840 114,300
Regional Strategic Area 44 840 101,470
Regional Centre 32,940 68,800
Regional Rural 22,420 50,680
Rural Large 16,820 40,530
Rural 11,210 30,390
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County Councils

Councillor/Member Annual Fee ($) effective 1 July 2025

Category Minimum Maximum

Water 2,090 11,620
Other 2,090 6,930

Mayor/Chairperson Additional Fee* ($) effective 1 July 2025

Category Minimum Maximum

Water 4,490 19,080
Other 4,490 12,670

*This fee must be paid in addition to the fee paid to the Mayor/Chairperson as a
Councillor/Member (s.249(2)).

e

Viv May PSM
Local Government Remuneration Tribunal
Dated: 17 April 2025
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Appendices

Appendix 1 Criteria that apply to categories

Principal CBD

The Council of the City of Sydney (the City of Sydney) is the principal central
business district (CBD) in the Sydney Metropolitan area. The City of Sydney is
home to Sydney's primary commercial office district with the largest
concentration of businesses and retailers in Sydney. The City of Sydney’s
sphere of economic influence is the greatest of any local government area in

Australia.

The CBD is also host to some of the city's most significant transport
infrastructure including Central Station, Circular Quay and International
Overseas Passenger Terminal. Sydney is recognised globally with its iconic
harbour setting and the City of Sydney is host to the city’s historical, cultural and
ceremonial precincts. The City of Sydney attracts significant visitor numbers
and is home to 60 per cent of metropolitan Sydney's hotels.

The role of Lord Mayor of the City of Sydney has significant prominence
reflecting the CBD’s importance as home to the country's major business
centres and public facilities of state and national importance. The Lord Mayor's
responsibilities in developing and maintaining relationships with stakeholders,
including other councils, state and federal governments, community and
business groups, and the media are considered greater than other mayoral
roles in NSW.
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Major CBD

The Council of the City of Parramatta (City of Parramatta) is the economic
capital of Greater Western Sydney and the geographic and demographic centre
of Greater Sydney. Parramatta is the second largest economy in NSW (after

Sydney CBD) and the sixth largest in Australia.

As a secondary CBD to metropolitan Sydney the Parramatta local government
area is a major provider of business and government services with a significant
number of organisations relocating their head offices to Parramatta. Public
administration and safety have been a growth sector for Parramatta as the
State Government has promoted a policy of moving government agencies

westward to support economic development beyond the Sydney CBD.

The City of Parramatta provides a broad range of regional services across the
Sydney Metropolitan area with a significant transport hub and hospital and
educational facilities. The City of Parramatta is home to the Westmead Health
and Medical Research precinct which represents the largest concentration of
hospital and health services in Australia, servicing Western Sydney and

providing other specialised services for the rest of NSW.

The City of Parramatta is also home to a significant number of cultural and
sporting facilities (including Sydney Olympic Park) which draw significant

domestic and international visitors to the region.
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Metropolitan Major

Councils categorised Metropolitan Major will typically have a minimum

residential population of 400,000.

Councils may also be categorised Metropolitan Major if their residential
population combined with their non-resident working population exceeds
400,000. To satisfy this criteria the non-resident working population must
exceed 50,000.

Other features may include:
» total operating revenue exceeding $300M per annum

» the provision of significant regional services to greater Sydney
including, but not limited to, major education, health, retail, sports,

other recreation and cultural facilities

e significant industrial, commercial and residential centres and
development corridors

e high population growth.

Councils categorised as Metropolitan Major will have a sphere of economic
influence and provide regional services considered to be greater than those of

other metropolitan councils.
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Metropolitan Large

Councils categorised as Metropolitan Large will typically have a minimum

residential population of 200,000.

Councils may also be categorised as Metropolitan Large if their residential
population combined with their non-resident working population exceeds
200,000. To satisfy this criteria the non-resident working population must
exceed 50,000.

Other features may include:
» total operating revenue exceeding $200M per annum

» the provision of significant regional services to greater Sydney
including, but not limited to, major education, health, retail, sports,

other recreation and cultural facilities

e significant industrial, commercial and residential centres and
development corridors

e high population growth.

Councils categorised as Metropolitan Large will have a sphere of economic
influence and provide regional services considered to be greater than those of

other metropolitan councils.
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Metropolitan Medium

Councils categorised as Metropolitan Medium will typically have a minimum

residential population of 100,000.

Councils may also be categorised as Metropolitan Medium if their residential
population combined with their non-resident working population exceeds
100,000. To satisfy this criteria the non-resident working population must
exceed 50,000.

Other features may include:

total operating revenue exceeding $100M per annum

e services to greater Sydney including, but not limited to, major

education, health, retail, sports, other recreation and cultural facilities

e industrial, commercial and residential centres and development

corridors
¢ high population growth.

The sphere of economic influence, the scale of council operations and the

extent of regional servicing would be below that of Metropolitan Large councils.
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Metropolitan Small

Councils categorised as Metropolitan Small will typically have a residential

population less than 100,000.
Other features which distinguish them from other metropolitan councils include:
o total operating revenue less than $150M per annum.

While these councils may include some of the facilities and characteristics of
both Metropolitan Large and Metropolitan Medium councils the overall sphere of
economic influence, the scale of council operations and the extent of regional
servicing would be below that of Metropolitan Medium councils.

Major Regional City

Newcastle City Council and Wollongong City Councils are categorised as Major

Regional City. These councils:

e are metropolitan in nature with major residential, commercial and

industrial areas

e typically host government departments, major tertiary education and
health facilities and incorporate high density commercial and

residential development
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» provide a full range of higher order services and activities along with

arts, culture, recreation, sporting and entertainment facilities to service

the wider community and broader region

e have significant transport and freight infrastructure servicing

international markets, the capital city and regional areas

* have significant natural and man-made assets to support diverse

economic activity, trade and future investment

o typically contain ventures which have a broader State and national

focus which impact upon the operations of the council.

Major Strategic Area

Councils categorised as Major Strategic Area will have a minimum population of
300,000. To satisfy this criteria the non-resident working population can be

included.
Other features may include:

+ health services, tertiary education services and major regional airports

which service the surrounding and wider regional community

» a full range of high-order services including business, office and retail

uses with arts, culture, recreation and entertainment centres

» total operating revenue exceeding $250M per annum
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» significant visitor numbers to established tourism ventures and major

events that attract state and national attention
e a proximity to Sydney which generates economic opportunities.

Currently, only Central Coast Council meets the criteria to be categorised as a
Major Strategic Area. Its population, predicted population growth, and scale of
the Council’s operations warrant that it be differentiated from other non-
metropolitan councils. Central Coast Council is also a significant contributor to
the regional economy associated with proximity to and connections with Sydney

and the Hunter Region.

Regional Strategic Area

Councils categorised as Regional Strategic Area are differentiated from councils
in the Regional Centre category on the basis of their significant population and
will typically have a residential population above 100,000. To satisfy this criteria

the non-resident working population can be included.
Other features may include:

« health services, tertiary education services and major regional airports

which service the surrounding and wider regional community

¢ a full range of high-order services including business, office and retail

uses with arts, culture, recreation and entertainment centres

» total operating revenue exceeding $250M per annum
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» significant visitor numbers to established tourism ventures and major

events that attract state and national attention
e a proximity to Sydney which generates economic opportunities.

Currently, only Lake Macquarie Council meets the criteria to be categorised as
a Regional Strategic Area. Its population and overall scale of council operations

will be greater than Regional Centre councils.

Regional Centre

Councils categorised as Regional Centre will typically have a minimum
residential population of 40,000. To satisfy this criteria the non-resident working

population can be included.
Other features may include:

s a large city or fown providing a significant proportion of the region’s

housing and employment

* health services, tertiary education services and major regional airports

which service the surrounding and wider regional community

e a full range of high-order services including business, office and retail

uses with arts, culture, recreation and entertainment centres
o total operating revenue exceeding $100M per annum

= the highest rates of population growth in regional NSW
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» significant visitor numbers to established tourism ventures and major

events that attract state and national attention
e a proximity to Sydney which generates economic opportunities.

Councils in the category of Regional Centre are often considered the
geographic centre of the region providing services to their immediate and wider

catchment communities.

Regional Rural

Councils categorised as Regional Rural will typically have a minimum
residential population of 20,000. To satisfy this criteria the non-resident working

population can be included.

Other features may include:

a large urban population existing alongside a traditional farming sector,

and are surrounded by smaller towns and villages

* health services, tertiary education services and regional airports which

service a regional community

e a broad range of industries including agricultural, educational, health,

professional, government and retail services

s large visitor numbers to established tourism ventures and events.
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Councils in the category of Regional Rural provide a degree of regional

servicing below that of a Regional Centre.

Rural Large

Councils categorised as Rural Large will have a residential population greater

than 10,000, and a councillor to resident ratio of at least 1 to 1200.
Other features may include:

e one or two significant townships combined with a considerable
dispersed population spread over a large area and a long distance from

a major regional centre

* a limited range of services, facilities and employment opportunities

compared to Regional Rural councils

¢ |ocal economies based on agricultural/resource industries.

Local Government Remuneration Tribunal Annual Determination 2025 46

OFFICIAL



MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 18 JUNE 2025 333
REPORT 11.1 - ATTACHMENT 1

Rural

Councils categorised as Rural will typically have a residential population less
than 10,000.

County Councils - Water

County councils that provide water and/or sewerage functions with a joint
approach in planning and installing large water reticulation and sewerage

systems.

County Councils - Other

County councils that administer, control and eradicate declared noxious weeds

as a specified Local Control Authority under the Biosecurity Act 2015.

Local Government Remuneration Tribunal Annual Determination 2025 47

OFFICIAL



