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Executive Summary

The Planning Proposal has been prepared in accordance with Division 3.4 of the
Environmental Planning and Assessment Act 1979 (Act) and the relevant
Department of Planning, Industry and Environment (DPIE) Guidelines and provides
the following:

- Objectives or Intended Outcomes
- Explanation of Provisions

- Justification

- Mapping
- Community Consultation

- Project Timeline

The Planning Proposal seeks to amend Mid-Western Regional Local Environmental
Plan 2012 (MRLEP) in relation to 36-42 Short Street, Mudgee, NSW, 2850 being Lot 1
DP 702951 (2,635m?) (Site); fo amend the maximum Height of Building development
standard to 10.5m

The proposal will facilitate a 3 level of residential units, resulting in an additional 8 x
2 bedroom units on a proposed residential flat building. Residential flat buildings
are currently permitted in the zone with development consent, and there is no
change to the zone required.

The Site, located on the northeastern corner of Short Street and Court Street,
approximately 150m fo the north west of the edge of the Mudgee CBD. Adjoining
the Site to the north and east is Walkers Oval, which is zoned RE1 Public Recreation.

The Site is currently used as a gymnasium and, ds such, it is highly modified and has
no significant native vegetation.

It is proposed to construct medium density housing on the Site. The Owner has
commissioned architectural plans for this development that are included with this
Planning Proposal for information purposes. It should be noted that the landowner is
willing to lodge a Development Application (DA) in parallel to this Planning
Proposal to give Council and the community certainty as to the built form cutcome
for the Site.

The Planning Proposal is aligned with the strategic economic objectives and future
vision for the Mid-Western Regional Council (MWRC). Through supporting diverse
residential uses, the Planning Proposal will help deliver on a number of strategic
objectives, including providing multi-unit housing within walking distance of the
Mudgee town centre, increasing housing supply and diversity of stock, and helping
to deliver additional housing that can support local residents and workers.

Catalyze Property Consulting Pty Ltd — Planning Proposal for 36-42 Short Street, Mudgee, NSW, 2850
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A key component of the supporting studies for this Planning Proposal is a Supply
and Demand Analysis. This Analysis indicates that identified future housing supply
will only be able to accommodate half of projected implied dwelling demand
expected to be required within the MWRC over the period to 2041.

This shortfall in housing supply will add to affordability pressures for households within
the MWRC, with vulnerable segments of the community likely to be
disproportionately impacted by increased housing stress and affordability pressures.

Other economic impacts associated with an increasing housing shortfall may
include the inability of businesses and future infrastructure projects within MWRC to
attract and retain skilled workers as well as the loss of potential residential
expenditure that could be directed to local businesses within MWRC.

This Supply and Demand Study demonstrates the need for additional housing fo be
delivered within MWRC. The Planning Proposal responds to the identified housing
need and will assist MWRC in the delivery of appropriate and much needed
housing supply within a well-located and high amenity location within Mudgee.

In addition to the Housing Supply and Demand Analysis, the Planning Proposal is
supporfed by a Statement of Heritage Impact, Detailed AHIMS search, Flood
Impact Assessment, Traffic and Parking Impact Assessment, Preliminary Site
Investigation (Contamination), Geotechnical Investigation Report, Infrastructure
Services Review and Architectural Concept Plans have been prepared and are
submitted for consideration.

This material is included as Atftachments to this Planning Proposal.
It is important to note that any of the findings of this material as they relate 42A & 44

Short Street, Mudgee, NSW 2850 should be disregarded as these properties do not
form part of this Planning Proposal.
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Part 1 - Objectives or Intended Outcomes

(s.3.33(2)(a) A statement of the objectives or intended outcomes of the proposed instrument)

The objective of the Planning Proposal is fo amend the MRLEP to increase the
Height of Building development standard for the Site to 10.5m.

The Site, located on the north eastern corner of Short Street and Court Street,
approximately 150m fo the north west of the edge of the Mudgee CBD. Adjoining
the Site to the north and east is Walkers Oval, which is zoned RE1 Public Recreation.
The Site is currently used as a gymnasium and, as such, it is highly modified and has
no significant native vegetation.

It is proposed to construct medium density housing on the Site and the Owner has
commissioned architectural plans for the proposed development. These plans are
included with this Planning Proposal for information purposes. It should be noted
that the landowner is willing to lodge a Development Application (DA) in parallel to
this Planning Proposal to give Council and the community certainty as fo the
ultimate built form outcome for the Site.

These Plans include a total of 28 dwellings; consisting of 4 penthouse style units over
basement parking on the northern boundary of the Site and 24 two bedroom units
in a three storey built form over basement parking on the Short Street frontage.

There are 36 parking spaces including 6 visitor spaces and 3 accessible spaces.
Dedicated bicycle parking will also be provided. Access is from Short Street, on the
western edge of Lot 1 DP 702951 and the unitfs are serviced by a lift.

The penthouse style units range in size from 158m2 to 165m? in internal floorspace
and the remaining units range in size from 78m?2 to 119m2 in internal floorspace.

The units are all below the proposed 10.5m height limit and it is only the lift fower
and roof top open space that exceeds this height. This rooftop structure is set back
from the edge of the building and will have minimal impact at street level. It is
proposed that this element would be subject to a Clause 4.6 exception to
development standard at DA stage rather than increasing the maximum Height of
Building over the whole Site or considered as a roof top architectural structure,
within a new definition.

The outcome provides high quality medium density housing close to Mudgee CBD
and this outcome is consistent with the relevant Planning Strategies and is
supported by appropriate specialist investigations.

Location Diagrams and extracts from the Architectural Concept Plans are shown in
the following Figures:

Catalyze Property Consulting Pty Ltd — Planning Proposal for 36-42 Short Street, Mudgee, NSW, 2850
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Part 2 - Explanation of Provisions

(s.3.33(2)(b) An explanation of the provisions that are to be included in the proposed instrument)

The Site is currently zoned R1 General Residential and has a maximum Height of
Building of 8.5m pursuant to MRLEP.

It is proposed to amend the maximum Height of Building for the Site pursuant to
MRLEP to 10.5m.

The proposed outcomes of the Planning Proposal will be achieved by amending:
- MRLEP Height of Buildings Map - Sheet HOB_006G

The proposed amendment is included in Part 4.
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Part 3 - Justification

(s.3.33(2)(c]Justification for the objectives or intended outcomes and the process for their
implementation)

Section A - Need for the Planning Proposal

Q1. Is the Planning Proposal a result of any strategic study or reporte

The Planning Proposal is a result of market pressures which are demanding more
housing, not only in Mudgee but across the State and Country.

This housing pressure is recognised in several Strategic Plans and Strategies and
also in a specific Housing Supply and Demand Analysis completed with this
Planning Proposal.

Having established that there is clear demand for housing within Mudgee via
the Strategic Studies and Housing Supply and Demand Analysis, we then
examine the characteristics of the Site which make it suitable fo accommodate
additional residential density through the increase in height.

Stratedic Studies

The Planning Proposal is consistent with relevant strategic plans including the
Mid-Western Regional Comprehensive Land Use Strategy (MWRCLUS) and
Central West and Orana Regional Plan 2041 (Regional Plan) is a direct result of
commercial forces acting o address the identified housing crisis and lack of
diversity in housing stock within the LGA.

In this regard, the Regional Plan makes the following statements regarding
housing affordability:

While regional NSW continues to experience economic growth and
industry diversification, there is growing evidence of housing sfress and
homelessness.

Housing affordability is becoming an increasing issue for the region.
Between 2017 and 2020 average house prices in the region grew by
10%, which is above the NSW average of 6% for the same period.

Increasing average house sale price was most pronounced in Mid-
Western Regional and Orange LGAs where prices rose by 23 and 22%
respectively. The average weekly rents in the region also increased
above the State average over the period, rising 9% compared to a
reduction of one per cent for NSW. Greatest increases in weekly median
rent were experienced in the Orange LGA which rose by 20% and the
Mid-Western Regional and Cabonne LGAs which each rose by 18%.

Catalyze Property Consulting Pty Ltd — Planning Proposal for 36-42 Short Street, Mudgee, NSW, 2850
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The MWRCLUS is examined in detail under Section B, however this strategy
document clearly identifies the need for medium density and more diversity in
dwelling stock within Mudgee and identifies the Site for medium density in the
Mudgee Town Structure Plan at Figure 3.1.

Housing Supply and Demand Analysis

A Housing Supply and Demand Analysis was completed in November 2023 to
provide an independent housing supply and demand analysis to inform the
need for the Planning Proposal.

The findings and conclusions from this Analysis are as follows (our emphasis):

A review of the local and regional context indicates that residential uses at
the Subject Site would be aligned with, and highly complementary to
facilities within the surrounding area. Future residents of the Subject Site
would be able to access a range of retail, education, health services and
facilities within Mudgee as well as employment opportunities both within
Mudgee and in the surrounding region.

The Proposed Development is aligned with the strategic economic
objectives and future vision for the MWRC. Through supporting diverse
residential uses, the Proposed Development will help deliver on a number
of strategic objectives, including development in Mudgee's medium
density zones, providing multi-unit housing within walking distance of the
Mudgee town centre, increasing housing supply and diversity of stock,
and helping to deliver additional housing that can support local residents
and workers.

A review of the economic context for the MWRC indicates that the
delivery of residential uses at the Subject Site would be aligned to trends in
the residential demographic profile and anticipated population growth.
Mudgee is anticipated to be the key location for much of anticipated
future residential population growth across MWRC. In order fo
accommodate future population growth in Mudgee, which is anticipated
to be represent a much higher proportion of future growth than it has
historically, the delivery of additional dwellings would be required. This
includes alternative housing supply that is currently under represented in
the market (such as apartments) and which could be provided through in-
fill development such as the Subject Site.

The Proposed Development will align with trends and indicators observed
across the housing market and will help to respond to the need to provide
addifional residential density helping to support housing supply and
affordability. The Proposed Development has the ability to provide for
increased housing stock and dwelling diversity in a high amenity and
walkable location, in proximity fo a range of goods and services.

This analysis indicates that identified future housing supply will only be able
to accommodate half of projected implied dwelling demand expected to
be required within the MWRC over the period to 2041. This shortfall in

Catalyze Property Consulting Pty Ltd — Planning Proposal for 36-42 Short Street, Mudgee, NSW, 2850
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housing supply will add to affordability pressures for households within the
MWRC, with vulnerable segments of the community likely to be
disproportionately impacted by increased housing stress and affordability
pressures. Other economic impacts associated with an increasing housing
shortfall may include the inability of businesses and future infrastructure
projects within MWRC fo atfract and retain skilled workers as well as the
loss of potential residential expenditure that could be directed to local
businesses within MWRC.

This housing supply and demand analysis has demonstrated the need for
addifional housing to be delivered within MWRC. The Proposed
Development will respond to the identified housing need, and will assist
MWRC in the delivery of appropriate and much needed housing supply
within a well-located and high amenity location within Mudgee.

The Analysis goes on to state that from an economic perspective, a moderate
relaxation of height controls at the Site would provide a range of benefits to the
MWRC and the local community including:

- increasing housing supply and diversity

- improving housing affordability through increased supply and
dwelling typologies

- improving the alignment between typical household sizes and
dwelling sizes currently provided

- reducing the anticipated housing shortfall helping to support overall
growth in Mudgee and the region.

On this basis, it is clear that the Housing Supply and Demand Analysis is supportive
of the Planning Proposal.

Why is this Site Suitable?g

The Site has physical characteristics thaft suit the proposal in that it is:

- large enough to accommodate the quantum of unifs fo make the project
feasible;

- very close to Mudgee CBD and all the facilities and services it provides;
- relatively isolated from adjoining residential neighbours who could
potentially be affected by amenity impacts resulting for the increased

building height;

- one of alimited number of Sites over 2,500m?2 with a residential zone in close
proximity to Mudgee CBD;

Catalyze Property Consulting Pty Ltd — Planning Proposal for 36-42 Short Street, Mudgee, NSW, 2850
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- environmentally suitable as supported by a Statement of Heritage Impact,
Detailed AHIMS search, Flood Impact Assessment, Traffic and Parking Impact
Assessment, Preliminary Site Investigation (Contamination), Geotechnical
Investigation Report and Infrastructure Services Review; and

- owned by an entity wiling to invest the significant capital to navigate the
approval process to make the project a reality.

In summary, the Strategic Plans identify the LGA as being in a housing crisis and
that more and diverse housing stock is needed. The Planning Proposal responds
by providing well located medium density housing stock.

Q2. Is the Planning Proposal the best means of achieving the objectives
or infended outcomes, or is there a better way?@

Yes, the Planning Proposal is the best and most efficient means of achieving the
objective and intended outcomes.

Residential Flat Buildings and Multi dwelling housing are already permissible
within the existing R1 General residential zone and it is only the Height of Building
Control that needs to be amended to accommodate the proposed
development.

The Act does not prevent a proponent from lodging, nor a consent authority
considering a concurrent DA. As such, the Applicant is wiling fo lodge a
Development Application to be considered in parallel to the Planning Proposal
to demonstrate the built form proposed for the Site.

In terms of alternative options to facilitate the project, we note that the NSW
planning system provides flexibility in planning controls by providing the ability
for a council o vary development standards via clause 4.6 of all Standard
Instrument LEPs in NSW to achieve better planning outcomes and where the
objectives of the LEP are achieved.

In situations where the existing zoning permits a proposed development, it may
be possible to seek a variation of the development standards to enable a
development that would otherwise be incapable of satisfying those standards.

The Applicant explored this option for the Project with senior Council Officers
and the use of Clause 4.6 of MWLEP to accommodate the third level of the units
and was rejected; leaving a Planning Proposal the only avenue for the proposal
fo proceed.

Therefore, changing the Height of Building development standard for the Site is
the only approach available to facilitate the project.

Catalyze Property Consulting Pty Ltd — Planning Proposal for 36-42 Short Street, Mudgee, NSW, 2850
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Section B — Relationship to Strategic Planning Framework

Q3. Wil the planning proposal give effect to the objectives and actions
of the applicable regional or district plan or strategy (including any
exhibited draft plans or strategies)?

Yes. The Planning Proposal is assessed as consistent with the Central West and
Orana Regional Plan 2041.

A summary of the Planning Proposal’s consistency is provided in Appendix 1 of this
Planning Proposal.

Q4. Will the planning proposal give effect fo Council's strategic planning
statement or another endorsed local strategy or strategic plang

Yes. This Planning Proposal is generally consistent with Council's Community
Strategic Plan and other local strategic plans.

Mid-Western Region Community Plan (Community Plan)

The Community Plan sets out where the community wants to be in the year 2040. It
is a future vision developed collaboratively between the community and Council
and represents the aspirations of the people who live and work within the Mid-
Western Region and strategies for achieving these goals.

The relevant matters under the Community Plan for consideration within this
Planning Proposal, are documented within the following table.

Community Plan

Relevant Provision | Comment

Theme 1 - Looking After Our Community

GOAL 2 - Vibrant towns and villages

2.1 Respect and enhance the historic | The Planning Proposal is accompanied by

character of our region and heritage a Statement of Heritage Impact; which
value of our towns and villages supports the proposed built form.
2.3 Make available diverse, The proposal facilitates unit and fownhouse

sustainable, adaptable and affordable | development which will increase the supply
housing opfions through effective land | of well located medium density housing in
use planning Mudgee and offer residents greater choice
in housing typology to enable older
residents to potentially downsize and an
opportunity for smaller households fo gain
entry into the housing market.
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2.4 Maintain and promote the The Project Architect has provided the
aesthetic appeal of the towns and following comments in relation to the
villages within the region proposed design;

The form of the proposal comprises of
two buildings in the round on the edge
of the Mudgee CBD.

The contemporary architectural style
presents a point in time which will
confribute to the history of Mudgee.

The penthouse style town houses
overlook the green space to the north
providing multi-dwelling residential
housing whereas the 3 level apartment
building, is set away fo the south of the
smaller building looking over the fop
with a magnificent roof top
architectural common open space
engaging with the vista.

Theme 2 - Protecting Our Natural Environment

GOAL 1 - Protect and enhance our natural environment

1.1 Ensure land use planning and The Site is highly modified and poses no
management enhances and protects | environmental concerns and is
biodiversity and natural heritage accompanied by Statement of Heritage

Impact and a recent AHIMS Search.

Theme 4 - Connecting Our Region

GOAL 3 - An active travel network within the region

3.1 Develop and enhance walking The proposal will have dedicated bike
and cycling networks across the region | parking and storage.

As such, this Planning Proposal aligns with the Planning Priorities of the Community
Plan.

Mid-Western Regional Comprehensive Land Use Strategy — Part C (MWRCLUS)

The MWRCLUS Revision E was prepared with the financial assistance of the NSW
Department of Planning.

It appears it was original drafted in 2008 and has had various Revisions, with the
most recent being February 2017.

The MWRCLUS provides a basis for identifying options for Mid-Western Regionall
local government area to meet long term urban and rural growth needs.

Catalyze Property Consulting Pty Ltd — Planning Proposal for 36-42 Short Street, Mudgee, NSW, 2850
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Among the underlying purposes of the MWRCLUS are;

- Provide clear long ferm strategic planning direction - the Strafegy
provides a method for Council to be proactive to ensure a sustainable
future.

- Determine the optimal location for development - the Strategy ensures
that future development is appropriately located and sensitive to
surrounding land uses.

- Achieve infrastructure certainty - the Strategy will assist Council in
determining infrasfructure and service requirements for future
development and plan with certainty future infrastructure and service
needs.

- Achieve more liveable communities - the Strategy will promote vibrant,
high amenity communities to be enforced via local planning controls.

The relevant matters under the MWRCLUS for consideration within this Planning
Proposal, are documented within the following table.

Provision Comment
1. Introduction

Table1-] * Mid-Wastor Reglors Couicll housing lypes - We note from Table 1.1 that within
o] reaw fhe Mid-Western Regional local
- I - government area total housing
e e - stock, only 1.5% is either semi-
ey Ardickl, pov Yonp e Tl G Famirome 8% 0% detached, row, terrace house or
Fhits, il o diutinally 2% 126% townhouses, and only 2.1% is flats,
Dwnership 0
Dwellings fully owned or being purchased BT 4% B3.7% Unlfs Or GpGrTments'
Dwellings rented 0% 27 5%
Dwellings rentad from the Public Housing Authority 34% 4.9% H H H
Souros: Austraian Bureau of SWESICS, 2001 Qn thls bOSIS’ 1‘he !:)r?posal WI" Odd
“Nofe s 03 nciudes. 100% of e ormor Mudges and Fylstons Sh7a Councis diversity to the existing housing

stock.
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Table 1-2 Possible implications of demographic change

Demographic Issues for
Mid-Western Regional local
government area

Implications

Ineroasing populstion vernment Greas popllation s

vernment sreas in the Central Wasi

The M- Wastem Ragonai locs

ment and open
 providad

Intraaning average age

g
arn buting
Departmant ol Planning

wcraase from 37 In 2007 o0 47 in

Smaller householid sises

Incraasing amaunt of paople
aged over 88

La"ge proporion of delached
dwellings In fha iocal
QOVERNMENE ATES COMPaETsd 1o

aans more land will be required
it This will
ace required for delachad

We note from Table 1.2 that the
demographic changes within Mid-

Western Regional local government

ared result in the population
generally is increasing and gefting
older. In addition, households are
getting smaller.

All of these factors lead to an
appropriate planning response
being to provide more medium
density housing in appropriate
locations.

1. Guiding Principles for the Strategy

2.2 Urban Land

Defining a physical limit to Mudgee's future
growth

One of the key principles identified for
Mudgee is to develop a 'hard edge’ for the
urban area.

A 'hard edge' is representative of the future
growth boundary of the urban area and
effectively provides a limit fo growth. The long
term boundaries for urban growth (i.e.
"hard-edge') are shown on the Mudgee
Structure Plan (Refer Figure 3-1).

Facilitating increased density within
a short distance from the CBD will
take the pressure off the need to
provide green fields housing
developments that lead to urban
sprawl.

As such, the proposal will assist in
containing the "hard edge” to the
existing urban area.

Encouraging contained town cenires

New retail and service facilities should be
developed within the existing core
commercial area of each fown in order to
facilitate consolidation of development and
maintain the seftlement hierarchy as identified
geographically on Figure 4-1 Rural Areas Map
and in Figure 2-1 below.

Greater residential density close to
the Mudgee CBD will assist in
supporting new retail and service
facilities.

Concentrating development in locations with
access fo services

Maintain the settlement hierarchy where
services are available and accessible. Future
development in the minor rural settlements
should only occur to feasible thresholds for
service provision including water supply,
effluent management, waste management,
access

and road upgrading and community facilities.

The Site is within a very easy walk
from Mudgee CBD where services
are available and accessible.

Avoiding environmentally sensitive areas
Manage environmentally sensitive areas in a
sustainable manner so as to ensure that they
are not affected by inappropriate
development. Future development should

The Site is not environmentally
sensitive.,
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have regard to and minimise risk fo identified
environmentally sensitive areas.

2. Urban Area - Local Area Strategies

3.1 Residential Development

3.1.1 Infill Development and housing diversity

Medium density housing types, such as
townhouses and villas, should be encouraged
in Mudgee through sympathetic
redevelopment of older housing stock and in
infill areas, so as not fo compromise built
heritage. The highest housing densities will
need o be located within close proximity to
the Mudgee CBD. A 5 to 10 minute walkable
distance from the CBD is considered
acceptable for more intensive housing
development.

To achieve these objectives, it is considered
that the land defined by the Mudgee
heritage conservation area retain a medium
density land use. The land outside of this,
which is currently zoned Medium Density
under the Interim Local Environmental Plan
2008, should be identified for general
residential purposes. The general residential
use should permit dual occupancies and
possibly villas, where appropriate, as identified
ni a relevant DCP having regard of lofs size
and capability. A Lot Size Map wil be used
control subdivision and redevelopment within
the general residential area.

According to this Strategy, Mudgee
has only approximately 3.6% of its
housing stock as any form of
medium density typology. The
proposal will facilifate medium
density housing within a 5 minute
walk of the Mudgee CBD and is
therefore “considered acceptable”.

The age of this paragraph is
apparent by the reference to LEP
2008; which was superseded by
MWLEP 2012, which itself is now over
11 years old.

We note that the Site is within the
heritage conservation areaq,
accompanied by Statement of
Heritage Impact and the Planning
Proposal will facilitate efficient
medium density land use.

Residential flat buildings are
permissible with development
consent within the Site's current
zone.

All consistent outcomes with these
paragraphs.

Further, there is no relevant
definition of High Density Housing in
MWLEP or MWRCLUS and it cannot
be reasonably asserted that an
additional 2m of building height, in
these circumstances, crosses a
threshold to take the proposal from
medium density housing to high
density housing.

The Australian Housing and Urban
Research Institute defines housing
density in the following terms (our

emphasis):
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Housing denisity refers fo the
number of dwellings on an area
of land. Density is typically
referred to as high-density
(characterised as multi-storey
apartment buildings), medium-
density (characterised as
attached fownhouses and three
or four storey low level
apartment buildings), and low
density (characterised as stand
alone, detached housing).

Even if the proposal was defined as
High Density Housing (which we do
not agree that it does) MWRCLUS is
silent in relation to High Density
Housing; and is therefore the
Proposal is not inconsistent.

The clear objective of this section of
MWRCLUS is to encourage
residential density, that is
sympathetic to the applicable
heritage values, close to Mudgee
CBD. This Planning Proposal
achieves that objective.

That is a good planning outcome,
particularly in a housing crisis.

3.1.2 Housing for the ageing

As identified in Part A (refer Section 8 The provision of town houses and
Demographic and socio-economic profile), units provides older residents an

the local government ared has an aging opportunity to down size and move
population which is expected to significantly to a home that has less upkeep and
increase over the next 25 years. In order to maintenance. The corollary of this is
manage the increasingly aging population, that housing stock is made available
land close to existing services and facilities is for families and larger households,
most appropriate for seniors living. State which may take the pressure off
Environmental Planning Policy (Housing for green fields subdivisions.

seniors or people with a disability) 2004
provides for more housing for the ageing
population.

Mudgee is ideal for the location for Senior's
housing with its role as the District Centre and
the proximity to existing services, facilities and
fransport.

A site in Perry Street, Mudgee, located
adjacent to the Mudgee CBD is considered to
pe suited for seniors living subject to an
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analysis of land capability. Generally housing
for seniors should be provided through the
facilitation of multi-unit housing within walking
distance of the Mudgee CBD. This Strategy
encourages housing diversity, which will go
some way towards providing additional
housing choices to the community.

Figure 3.1 Mudgee town structure plan The Site is shown on the Structure
Plan as "Medium Density
Residenftial” and the proposal is
consistent with this Structure Plan.

3.1.4 Development Staging

The following are considered short term supply | The proposal is for infill development

options: (refer Mudgee Town Structure Map) within an existing urban area on an

appropriate Site.

¢ Infill development within the existing
urban areaq, including town houses and
villas, where appropriate.

Mid-Western Regional Local Strategic Planning Statement (LSPP)

The LSPP is dated May 2020 and sets outs the 20 year vision for land use within the
Local Government Area, outlining how growth and change will be managed into
the future.

The LSPS identifies 12 Planning Priorities to guide the focus of future strategic
planning work within the Region. These 12 Planning Pricrities are consistent with the
applicable directions of the Central West and Orana Regional Plan and Council’s
Community Strategic Plan Mid-Western Region Community Plan — Towards 2030.

The relevant matters under the LSPP for consideration within this Planning Proposal,
are documented within the following table.

LSPP

Provision | Comment

Theme 1 - Looking After Our Community

Planning Priority 1 — Respect and enhance the historic character of our Region and
heritage value of our towns.

Council will; The Planning Proposal is accompanied by
« Support and assist preservation of | Statement of Heritage Impact.
important historical sites in the
Region
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Planning Priority 2 - Make available diverse, sustainable, adaptable and affordable
housing options through effective land use planning.

Rationale

A diversity of housing is important to
attract new residents to the Region
and to ensure existing residents have a
choice of housing to suit their needs as
their circumstances change.

Varying forms of housing options are
evident across the Region in the four
towns, vilages and rural areas. It is
important that this variety is maintained
and the Region continues fo cater for
different dwelling sizes and prices.

According to the MWRCLUS only 2.1% of
the LGAs housing stock is flats, units or
apartments. The LSPP calls for greater
diversity of housing and this Planning
Proposal provides 28 dwellings in the lowest
represented housing typology.

Council will:
+ Promote affordable housing
options across the Region

Providing greater housing choice and
supply can only assist in address
affordability issues within the Region.

Planning Priority 3 - Maintain and promote the aesthetic appeal of the towns and

villages within the Region.

Council will:

« Apply appropriate building and
development controls to protect
and enhance the natural and built
environment in the Region

The Project Architect has provided the
following comments in relation to the
proposed design;

The form of the proposal comprises of
fwo buildings in the round on the edge
of the CBD.

The contemporary architectural style
presents a point in fime which will
confribute to the history of Mudgee.

The smaller 2 level fown houses overlook
the green space fo the north providing
multi-dwelling residential housing
whereas the 3 level apartment building,
is set away fo the south of the smaller
building looking over the top with a
magnificent roof top architectural
common open space engaging with
the vista.
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Theme 2 - Protecting Our Natural Environment

Planning Priority 5 - Ensure land use planning and management enhances and
protects biodiversity and natural heritage.

Land Use Actions This Planning Proposal is accompanied
a. Locate and map the locations of | by a Flood Impact Assessment.
high environmental assets in the
Region.
c. Update the LEP Flood Mapping.
Review DCP and include provisions
relafting to water sensitive urban
design.

Q

As such, this Planning Proposal aligns with the Planning Priorities of the LSPP.

Q5. Is the Planning Proposal consistent with applicable State
Environmental Planning Policiese

The Planning Proposal is assessed to be generally consistent with applicable State
Environmental Planning Policies.

A summary of the Planning Proposal’s consistency with applicable State
Environmental Planning Policies is provided in Appendix 2 of this Planning Proposal.

Q6. Is the Planning Proposal consistent with applicable Ministerial
Directions (s.9.1 directions) 2

The Planning Proposal is assessed to be generally consistent with applicable 5.9.1
Ministerial Directions.

A summary of the Planning Proposal’s consistency with relevant 5.2.1 Ministerial
Directions is provided in Appendix 3 of this Planning Proposal.

Section C - Environmental, Social and Economic Impact

Q7. Is there any likelihood that critical habitat, or threatened species
populations or ecological communities, or their habitats will be
adversely affected as a result of the Proposal?

There is no change to the existing zoning and no clearing or vegetation removal
required to facilitate the development foreshadowed for the Site.

As such, the Proposal does not trigger the requirements for production of a

Biodiversity Development Assessment Report (BDAR) and the proposal is
appropriate from an ecological perspective.
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Q8. Are there any other likely environmental effects as a result of the
planning proposal and how are they proposed to be managed?

To assess the potential environmental impacts of the planning proposal, the
following specialist reports have been prepared:

Housing Supply and Demand Analysis

- Statement of Heritage Impact

- AHIMS search

- Flood Impact Assessment

- Traffic and Parking Assessment

- Preliminary Site Investigation (Contamination)
- Geotechnical Investigation Report

- Infrastructure Services Review

The findings of these reports support the outcome of the Planning Proposal and
are summarised below, with a specific assessment and consideration of any
additional land use conflict resulting from the Planning Proposal.

It is important to note however that the findings of any of these Reports as they
relate 42A & 44 Short Street, Mudgee, NSW 2850 is to be disregarded as these
properties do not form part of this Planning Proposal.

Housing Supply and Demand Analysis

The Proponent has prepared a detailed Housing Supply and Demand Analysis.
This is reviewed in detail in Section A and includes the following relevant finding
(our emphaisis);

This analysis indicates that identified future housing supply will only be able
to accommodate half of projected implied dwelling demand expected to
be required within the MWRC over the period to 2041. This shortfall in
housing supply will add to affordability pressures for households within the
MWRC, with vulnerable segments of the community likely to be
disproportionately impacted by increased housing stress and affordability
pressures. Other economic impacts associated with an increasing housing
shortfall may include the inability of businesses and future infrastructure
projects within MWRC fo atfract and retain skilled workers as well as the
loss of potential residential expenditure that could be directed to local
businesses within MWRC.
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This housing supply and demand analysis has demonstrated the need for
addifional housing fo be delivered within MWRC. The Proposed
Development will respond to the identified housing need, and will assist
MWRC in the delivery of appropriate and much needed housing supply
within a well-located and high amenity locatfion within Mudgee.

On this basis, the Housing Supply and Demand Analysis supports the outcome of
the Planning Proposal.

Statement of Heritage Impact

A Statement of Heritage Impact was completed in November 2023 to assess the
impacts of the Planning Proposal on the Heritage Significance of the locality
and accompanies this Planning Proposall.

This Statement concludes that:

Heritage 21 is therefore of the opinion that the planning proposal would
comply with pertinent heritage confrols and would engender minimal
impact on the heritage significance of the subject site, the Mudgee
heritage conservation area and heritage items in the vicinity. We therefore
recommend that Mid-West Regional Council view the planning proposal
favourably on heritage grounds.

On this basis, the heritage impact of the Planning Proposal is considered
acceptable,

AHIMS Extensive Search

AHIMS Extensive Search was conducted on 6 November 2023 and showed no
Aboriginal Sites or Places with 200m of the Site.

Flood Impact Assessment

A Flood Impact Assessment was completed in November 2023 to assess to provide
an assessment of the impacts of flooding for Planning Proposal and a detailed
assessment of the Planning Proposal’s compliance with the Ministerial Direction
Focus Area 4: Resilience and Hazards.

This Report makes the following conclusions (our emphasis):

The site and surrounding area sit within the Cudgegong River catchment.
Inundation within the site and surrounding area drains into the formed
channel to the east of the site, which discharges info Cudgegong River,
approximately 450 m north west of the site. The existing conditions as
presented in the Mudgee Flood Study (WMAwater, 2021), was reviewed and
deemed appropriate for the purpose of this assessment.

The proposed scenario for the 1% AEP event showed that the development
results in a reduction in flood water, and no change for the 5% AEP event. In
addition, there is no change in flood behaviour on the surrounding land or
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neighbouring properties for both the 1% and 5% AEP events, as a result of the
proposed development.

The proposed development is located within the flood planning area, as
defined in the Mid-Western Regional Council LEP (2012). The assessment has
determined that the proposed development appropriately meets the
directions outlined in Focus Area 4: Resilience and Hazards, as required by the
Ministerial Local Planning Directions.

On this basis, the flood impact is not only acceptable, but the situation is improved
as a result of the Planning Proposal, and it is in compliance with the Ministerial
Direction Focus Area 4: Resilience and Hazards.

A detailed analysis of the proposal’s compliance with the Ministerial Direction Focus
Areaq 4: Resilience and Hazards is contained in Appendix 3.

Traffic and Parking Assessment

An assessment of the Traffic and Parking Assessment has been carried out and
accompanies this Planning Proposal.

This assessment is based on a yield of 28 dwellings on the Site and relevantly
concludes in relation to the relevant parking ;

The proposed development satisfies these requirements with the provision of
36 off-street car parking spaces comprising 30 resident spaces and 6 visitor
spaces.

The basement carpark and vehicular access arrangements will be designed
to satisfy the following requirements of the Australian Standards
AS/NZS2890.1:2004:

In terms of traffic generating potential, it finds that traffic will be reduced by the
proposal and concludes that:

It will be readily appreciated that in circumstances where a proposal will
potentially generate less traffic than an existing development, it can be
concluded that the planning proposal will not have any noticeable or
unacceptable effect on the road network serving the site in terms of road
network capacity or traffic-related environmental effect.

In the circumstances, if can be concluded that the planning proposal has no
unacceptable tfraffic or parking implications.

On this basis, there are sufficient parking spaces shown in the concept plan and
traffic impacts will, in fact, be improved.

As such, there are no fraffic or parking reasons why the Planning Proposal should
not proceed.
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Preliminary Site Investigation (Contamination)

A Preliminary Site Investigation (PSI) was completed in October 2023 to assess
potential contamination risks across the Site. The PSI makes the following
conclusions and recommendations:

Based on the results of this investigation it is considered that the risks fo human
health and the environment associated with soil and groundwater
contamination at the site are moderate in the context of the proposed use of
the site. The site can be made suitable for the proposed development,
subject to the following recommendations:

- Preparation of a Detailed Site Investigation (Phase 2 Environmental
Site assessment) by a suitably qualified Environmental Consultant.

- A hazardous materials assessment is recommended to be
completed prior to demolition of the buildings on site.

- Any soil requiring removal from the site, as part of future site works,
should be classified in accordance with the "Waste Classification
Guidelines, Part 1: Classifying Waste" NSW EPA (2014).

If during any potential site works any significant unexpected occurrence is
identified, site works should cease in that area, at least temporarily, and the
environmental consultant should be notified immediately to set up a response
to this unexpected occurrence.

On this basis, subject to Phase 2 Environmental Assessment being completed at DA
stage and appropriate conditions of any ensuing Consent, there are no
contamination reasons why the Planning Proposal should not proceed.

Infrastructure Services Review

An Infrastructure Services Review was completed in October 2023 to assess
infrastructure capability to support the Planning Proposal.

This Report concludes there are services and capacity for the Planning Proposal in
relation to water supply, sanitation, NBN, telephone and power.

Geotechnical Investigation Report

A Geotechnical Investigation Report was completed in October 2023 to assess
surface and subsurface conditions and to provide geotechnical recommendations
for the design and construction of the proposed development.

This Report makes the following conclusion:
It is considered that the proposed development is feasible in this site if the

recommendations provided in this report are adopted and considered
relevant during the design and construction phase of this development.
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Potential for Land Use Conflict

The Site is currently zoned R1 General Residential under MWLEP 2012. Within this
zone, the proposed development is currently permissible with development
consent.

That is, if the Proponent wished to lodge a DA that complied with the existing
8.5m height of building limit, there would be no need for this Planning Proposal.

As such, given the land use is currently permissible, the only possible and
potential source of land use conflict created by the Planning Proposal is related
to the physical amenity impacts from the built form resulting from the additicnal
8 x 2 bedroom units the Planning Proposal facilitates. These are amenity impacts
are matters such as over shadowing, privacy and streetscape and traffic
impacts,

In terms of overshadowing, the Project Architect has prepared shadow
diagrams which show no impact on adjoining properties. This is partly as a result
of its location on the north eastern corner of an intersection and adjacent to
open space zone, meaning it has no immediate southern neighbours and the
majority of shadowing falls onto streets. This is relatively unusual and supports the
proposition that the Site is an appropriate location for increased height.

Given the Site has no direct adjoining, privately owned neighbours (Lot 21 DP
816236 is owned by a related entity to the Owner of the Site), having RET Public
Recreation land adjoining to the north and east and Court and Short Street
adjoining to the west and south, there are no privacy impacts resulting from the
Planning Proposal,

The existing structures on the Site are unremarkable and have no positive
impact on the streetscape. The concept plan shows a modern building that will
contribute fto the streetscape and the Heritage Impact Statement supports this
position. Further, it should also be noted that there are several buildings within
Mudgee that are over the 8.5m height limit. On this basis, there is no land use
conflict created because of streetscape issues.

The Site’s primary current use is as a gymnasium. The Traffic and Parking Impact
assessment demonstrates the Planning Proposal will result in less traffic than is
currently generated; meaning any existing land use conflict is reduced and the
situation is improved.

In summary, the general land use is currently permissible with development
consent, there are no overshadowing impacts, there are no privacy impacts
the concept plans have been assessed and are acceptable from a heritage
impact and streetscape perspective and the proposal improves traffic impact.

In conclusion, there is no land use conflict created by the Planning Proposal.
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Q9. Has the Planning Proposal adequately addressed any social and
economic effects?

The social and economic impacts of the Planning Proposal are positive for the
Local Government Area and the local community; many of which are examined
and discussed in the Housing Supply and Demand Analysis.

In summary, amending the Height of Building development standard will fo
facilitate high quality medium density residential development and will have the
following positive social and economic effects:

- Providing housing within walking distance of the Mudgee CBD which will
provide increased population to support existing businesses and service.

- Providing housing stock of an underrepresented housing typology which
will help relieve the well documented housing affordability pressure
within Mudgee and provide residents with housing choice.

- Create of economic activity through the building and development
process.

- Support population growth, business opportunities, providing a catalyst
for economic growth.

- Support jobs in local industry, supporting a walkable community, helping
to enhance Mudgee's economic.

- Revitdlising an underutilised, well-located site.
Section D - State and Commonwealth Interests
Q10. Isthere adequate public infrastructure for the Planning Proposal?
The Site is currently being used as a gymnasium and dwelling houses and is within
the Mudgee CBD. As such, all required essential services are currently provided to

the Site and available.

Nevertheless, an Infrastructure Services Review was completed in October 2023 o
assess infrastructure capability to support the Planning Proposal.

This Report concludes there are services and capacity for the Planning Proposal in
relation to water supply, sanitation, NBN, telephone and power.

QIl1. What are the views of State and Commonwealth public authoritfies
consulted in accordance with the Gateway Determination?

Formal consultation has not yet been undertaken with State and Commonwealth
agencies and given the recent focus on the housing crisis at all levels of
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Government, we would expect a project such as this to be strongly endorsed.
We note that the Gateway Determination states:

No consultation is required with public authorities or government agencies
under section 3.34(2)(d) of the Act.
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Part 4 - Mapping

(s.3.33(2)(d) Maps to be adopted by the proposed insfrument)

The proposed outcomes of the Planning Proposal will be achieved by amending:

- MRLEP Height of Buildings Map - Sheet HOB_006G
Extracts of both the existing Height of Buildings Map Sheet HOB_006G (with the

Site outlined) and the proposed Height of Buildings Map amendments are
included below.
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Part 5 - Community Consultation

(s.3.33(2)(e] community consultation required)

In accordance with Section 3.34(2)(c) of the Environmental Planning and
Assessment Act 1979, and the Gateway Determination this Planning Proposal will be
made available for public comment for a minimum of 20 working days.

In accordance Council's adopted consultation protocols the following will also be
undertaken:

- Direct mail nofification fo adjacent and adjoining land owners;

- Exhibition material and all relevant documents will be available at
Council's Administration Offices;

- Exhibition material and all relevant documents will be available on NSW
Planning Portal

- Exhibition material and dll relevant documents will be available on
Council's website.
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Part 6 - Project Timeline

In accordance with the Department of Planning and Environment guidelines, the
following timeline is provided, which includes the tasks deemed necessary for the
making of this local environmental plan.

Task Responsibility Timeframe Date
(approximate)
Council resolution to Council - July 2024
support the Planning
Proposal
July 2024

Lodgement of Planning | Council -
Proposal for Gateway
Determination

Gateway Minister for . October 2024
Determination Issued Planning

Public exhibition of Council Minimum 20 February 2025
Planning Proposal working days

Report to Council Council ; April 2025
Making of locall Council as 4-8 weeks June 2025
environmental plan delegate
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Part 7 - Conclusion

The primary aim of the Planning Proposal is to amend the MRLEP as it relates to the

Site to adllow a maximum Height of Building development standard to 10.5m.

The proposal has been subject to extensive investigation and found to be
appropriate in terms of:

Housing Supply and Demand Analysis
Heritage Impact

Flood Impact Assessment

Traffic and Parking impact Assessment
Contamination

Geotechnical

Infrastructure Availability

The Proposal is consistent with MWRCLUS, the Regional Plan and all other relevant
planning palicies and Ministerial Directions.

It should also be noted that none of the Strategies specifically prohibit the
amendment of the Height of Building development standard.

It is considered the proposal has strategic merit as it will:

Utilise a suitable site to provide medium density housing to service the

local community, responding to a significant and proven supply deficit.

Provide positive social and economic impacts.

Result in no undue amenity impacts or land use conflict.
Have no unacceptable environmental impacts.

Have no unacceptable heritage impact.

Improve impacts on fraffic.

Improve flooding impacts.

On this basis, it is recommended that Council adopt and finalise this Planning
Proposal.
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Appendix 1 - Consistency with Regional Plan

The primary purpose of the Regional Plan is to guide the NSW Government’s land
use planning priorities and decisions to the year 2041.

The Regional establishes a strategic framework, vision and direction for land use,
addressing future needs for housing, jobs, infrastructure, a healthy environment,
access to green spaces and connected communities.

The Regional Plan is not intended to be a step-by-step approach to all land use
planning. Rather, it is an overarching framework to guide more detailed land use
plans, development proposals and infrastructure funding decisions.

Whilst many of the Strategies are not specifically relevant to this Planning Proposal,
it is consistent with the overall Vision of the Plan.

The relevant matters under the Regional Plan for consideration within this Planning
Proposal, are documented within the following table.

Regional Plan

Part 2 - A sustainable and resilient place

Objective é: Support connected and healthy communities

Strategy 6.2 The location of the Site, adjacent to the
Strategic planning and local plans CBD, will provide easy walking access to
should consider opporfunities to: many services and facilities and the
proposed development will incorporate
e ensure new residential areas bicycle storage facilities.

provide sufficient public and open
space and link to existing
pedestrian and cycle networks

s demonstrate how the quantity of,
and access to, high quality and
diverse existing public space is
maintained, embellished
and improved.

OBJECTIVE 7: Plan for resilient places and communities

Strategy 7.1 The Planning Proposal is accompanied by
Reducing the level of vulnerability a Flood Impact Assessment; which shows
and risk for communities will involve the Planning Proposal and concept plans

early consideration of natural hazards improve the flood risk.
and avoidance and mitigation for both
existing and new development areas.
To achieve this strategic and local

planning must:
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s locate development away from
areas of known high bushfire,
salinity and flooding risk

Strategy 7.3
Strategic planning and local plans
should encourage:

« energy efficient building design
and practices that respond to the
natural environment

e inifiatives that reduce carbon
emissions through the application
of low carbon strategies.

The proposed building will have the
appropriate BASIX Cerfification and it
provides an opportunity for electric vehicle
charging points to be included as well as
energy and water efficient fittings.

These measures can be adopted more
widely within a new development as
opposed fo retro-fitting existing housing
stock.

OBJECTIVE 8: Secure resilient regional water resources

Strategy 8.1

Strategic water and land use planning,
at the regional and local scale, must
consider opportunities to:

« encourage the re-use of waterin
new development, for irrigation
purposes, including dual water
systems

« improve provision for stormwater
management and the application
of green infrastructure

The development will reuse water as far as
possible and include water efficient fittings.

The new development will also provide an
opportunity to review and improvement
stormwater management for the Site.

OBJECTIVE 9: Ensure site selection and design embraces and respects the region’s
landscapes, character and cultural heritage

Strategy 9.1

Strategic and local planning will

stfrengthen the amenity in centres

across the region by:

+ identifying and protecting scenic
and cultural landscapes

« providing guidance for new
development fo ensure that views
of scenic and cultural landscapes,
particularly views from the public
realm, are protected

¢ elevating the importance of
design quality and design
excellence

o reflecting local built form, heritage
and character in new and
intensified housing areas.

The Planning Proposal is accompanied by
a supportive Statement of Heritage Impact
and Detailed AHIMS Search which show no
sites nearby.
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Part 3 - People, centres, housing and communities

The region’s centres will provide a
mixture of housing that meets the
populatfion's changing needs and
reflects the unique local character and
needs of each community.

The housing mix will include diverse
and affordable housing, with a variety
of smaller housing types,

shop top housing and higher-density
development to provide housing for
seniors, students and key workers.

The proposal will provide housing in
Mudgee that is currently very
underrepresented which will assist in
providing diversity of housing to meet the
needs of the changing population.

OBJECTIVE 11: Strengthen Bathurst, Dubbo and Orange as innovative and progressive

regional cities

The region's projected population
growth will be greatest in the regional
cities, with a combined growth of
30,062 people (in the regional cities
and surrounding LGAs) over the next 20
years. The regional cities of Bathurst,
Dubbo and Crange share the
common strategic vision of sustainable
growth supported by well-planned
infrastructure and open space that
embraces local character and cultural
and built heritage.

The regional cities provide regional-
scale health, education, fransport,
civic and administrative functions for
dispersed rural communities. They are
a focal point for aged care,
community services and

government jobs, while also being
sporting, tourism and event
destinations.

The Site is located in Mudgee. Mudgee is
not included in any provisions within this
Objective and the proposed increase in
height on the Site has no impact or
relevance to relafive strength of Bathurst,
Dubbo and Orange as innovative and
progressive regional cities.

OBJECTIVE 12: Sustain a network of healthy and prosperous centres

Strategy 12.2

Use local strategic planning and local
plans to strengthen commercial cores
by:

+ reinforcing the centres hierarchy
when planning for commercial
and retail development

e incentivising medium density
residential and mixed-use

The Planning Proposal provides increased
population within walking distance to the
CBD, which will help support and reinforce
commercial and retail development.

The Planning Proposal offers incentive to
the Owner of the Site to be able to
feasibility construct medium density
residential housing within walking distance
of the Mudgee CBD.
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development in appropriate
locations in and around cenfres

Strategy 12.4

Use strategic planning and local plans
to strengthen connectivity within
centres by:

+ promoting redevelopment and
higher densities within walking
distance to fown cenftres, public
spaces and fransport inferchanges

s enabling provision of secure
bicycle parking and end-of-trip
facilities

The Planning Proposal will facilitate medium
density development within walking
distance of the Mudgee CBD and
associated facilities.

The proposal will have dedicated bike
storage facilities.

OBJECTIVE 13: Provide well located housing options to meet demand

The Central West and Orana region
needs an adequate supply of
affordable, well-desighed housing in
the places where people want to live.
Future residential growth will be
predominantly accommodated in
existing urban areas or in new
development areas identified in local
housing strategies. Regional cities and
strategic centres will be the focus of
growing populations and service
provision for the region.

The region’s centres will support
housing by making efficient use of
existing infrastructure and services. This
will involve identifying areas for
infensification and renewal, prioritising
the development of unused or
underutilised land and identifying new
areas for growth.

The Planning Proposal will facilitate medium
density residential development walking
distance from Mudgee’s CBD on a Site that
is currently underutilised.

The Housing Supply and Demand Analysis
proves there is demand for the proposed
development.

Strategy 13.1

To ensure an adequate and timely
supply of housing, in the right locations,
sfrategic and local planning should:

e respond to environmental,
employment and investment
considerations, and population
dynamics when identifying new
housing opportunities

e provide new housing capacity
where it can use existing
infrastructure capacity or support
the timely delivery of new
infrastructure.

The Planning Proposal will facilitate
additional yield on the Site which makes
the proposal feasible; and shows that the
local planning is responding fo investment
considerations in facilitating new housing
opportunities.

The Proposal uses existing infrastructure
capacity and is supported by an
Infrastructure Report which confirms
availability of services.
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Infill development and

renewal projects

While the conservation of historic fown
centres is a challenge, higher-density
development can sfill be encouraged
in and around the centres of the
regional cities and strategic centres fo
take advantage of existing services
and infrastructure and to help revitalise
central areas.

Re-using and repurposing sites where
the historic land use is no longer
needed, or buildings have been
abandoned or destroyed, avoids the
cost of developing new infrastructure.
This process is as important in larger
centres where greater housing choice
is needed as it is for smaller centres
where well-located development can
sustain rural services and communities.

The Planning Proposal will facilitate medium
density development on an infill Site within
walking distance to Mudgee CBD which
can utilise existing services and
infrastructure and to contribute to
Mudgee's vitality.

The Proposal creates a greater mix of
housing within Mudgee.

Strategy 13.3

Use strategic planning and local plans
to facilitate a diversity of housing in
urban areas by:

« creafing flexible and feasible
planning confrols, including a
greater mix of housing in new
release areas

« aligning infrastructure and service
provision to housing supply needs

e exploring public space
improvements to encourage
higher densities near town centres
and fransit orientated
development along key
passenger fransport routes.

+ reviewing policies and processes
to improve certainty and
streamline development
processes.

The Proposal creates a diversity of housing
within Mudgee; and in effect, flexible and
feasible planning controls.

OBJECTIVE 14: Plan for diverse, affordable, resilient and inclusive housing

Housing affordability is becoming an
increasing issue for the region. Between
2017 and 2020 average house prices in
the region grew by 10%, which is
above the NSW average of 6% for the
same period.

Increasing average house sale price
was most pronounced in Mid-Western
Regional and Orange LGAs where

Housing affordable in MWRC is at lower
levels than NSW.

The Housing Supply and Demand Study
highlights this issue and the massive
undersupply that MWRC is facing.

The Planning Proposal will facilitate
increased housing stock in the most
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prices rose by 23 and 22% respectively.
The average weekly rents in the region
also increased above the State
average over the period, rising 9%
compared to a reduction of one per
cent for NSW. Greatest increases in
weekly median rent were experienced
in the Orange LGA which rose by 20%
and the Mid-Western Regional and
Cabonne LGAs which each rose by
18%.

The size of households is changing, with
more single person households and a
decrease in the average number of
occupants in each household.
Planning for a diversity of housing
choices for existing and future residents
will give people more opftions at
different stages of life.

underrepresented form of housing in the
LGA; which will help provide a diversity of
housing choices for residents and give
people more housing options at different
stages of life.

Strategy 14.1
To improve housing diversity, strategic
and local planning should:

o dllow a diversity of housing,
including affordable housing,
student housing, shop top housing,
more dense housing types and
housing choices for seniors close to
existing services, and on land free
from hazards

« improve certainty of development
outcomes and streamline
development processes.

This Planning Proposal is a genuine and
tangible opportunity for local planning fo
allow diversity of housing within Mudgee.

The Planning Proposal is supported by a
detailed Housing Supply and Demand
Analysis.

Strategy 14.2

Plan for a range of sustainable housing
choices in strategic planning and local
plans including:

« adiversity of housing types and lof
sizes, through appropriate
development standards, including
minimum lot sizes, minimum
frontage and floor space ratio

¢ housing that is more appropriate
for seniors, including low-care
accommodation

« innovative solutions for older
people, multigeneration families,
group housing, people with
special needs or people from
different cultural backgrounds

e sustainable housing solutions that
can reduce costs and

The Planning Proposal is an cpportunity to
facilitate sustainable housing choices and
diversity through amending a development
standard.

The proposed units have lift access and
common community facilities making them
ideal for seniors.
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environmental impacts of
household operations.

Local Government Narratives — Mid-Western Regional

Priorities

making available diverse, sustainable, | The Planning Proposal will make feasible a

adaptable and affordable housing development that willimprove stock and
options through effective land use provide much needed diversity to the
planning Mudgee housing market.

The Planning Proposal is supported by a
detailed Supply and Demand Analysis
which clearly demonstrates the need for
the project.

respecting and enhancing the historic | The Planning Proposal is supported by
character and aesthetic appeal of the | Statement of Heritage Impact.
towns and villages within the Region
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Appendix 2 - Consistency with State Environmental
Planning Policies

Consistency of the Planning Proposal with State Environmental Planning Policies is
assessed in the following Table with specific comments in relafion to the more
relevant SEPPs provided after the Table.

State Environmental Planning Policies Consistency
with SEPP

State Environmental Planning Policy (Primary Production) 2021 N/A

State Environmental Planning Policy (Resources and Energy) N/A

2021

State Environmental Planning Policy (Resilience and Hazards) v

2021 See below

State Environmental Planning Policy (Industry and N/A

Employment) 2021

State Environmental Planning Policy (Transport and v
Infrastructure) 2021

State Environmental Planning Policy (Biodiversity and v
Conservation) 2021 See below
State Environmental Planning Policy (Planning Systems) 2021 N/A

State Environmental Planning Policy (Precincts - Eastern N/A

Harbour City) 2021

State Environmental Planning Policy (Precincts - Central River N/A
City) 2021
State Environmental Planning Policy (Precincts - Western N/A

Parkland City) 2021

State Environmental Planning Policy (Precincts — Regional) N/A
2021
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State Environmental Planning Policy (Resilience and Hazards) 2021

Chapter 4 of this SEPP aims to promote the remediation of contaminated land for
the purpose of reducing risks fo people and the environment by specifying certain
considerations that are relevant in rezoning land and in determining development
applications in general.

Clause 4.6 of the SEPP provides that the Council must not grant consent unless it has
considered whether the land is contaminated and, if so, whether it is suitable
for the use.

In these circumstances, the zone of the land is not proposed to be changed and
there is currently no DA lodged for consideration. This Planning Proposal simply alters
a development standard to an already permissible use; as such an assessment
pursuant to this SEPP is not triggered.

Nevertheless, a Preliminary Site Investigation (PSI) was completed in October 2023 to
assess pofential contamination risks across the Site. The PSI makes the following
conclusions and recommendations:

Based on the results of this investigation it is considered that the risks fo human
health and the environment associated with soil and groundwater
contfamination at the site are moderate in the context of the proposed use of
the site. The site can be made suitable for the proposed development, subject
fo the following recommendations:

- Preparation of a Detailed Site Investigation (Phase 2 Environmental Site
assessment) by a suitably qualified Environmental Consultant.

- A hazardous materials assessment is recommended to be completed
prior to demolition of the buildings on site.

- Any soil requiring removal from the site, as part of future site works, should
be classified in accordance with the "Waste Classification Guidelines,
Part 1: Classifying Waste" NSW EPA (2014).

If during any pofential site works any significant unexpected occurrence is
identified, sife works should cease in that area, at least temporarily, and the
environmental consultant should be notified immediately to set up a response
fo this unexpected occurrence.

On this basis, subject to Phase 2 Environmental Assessment being completed at DA
stage and appropriate condifions of any ensuing Consent, there are no
contamination reasons why the Planning Proposal should not proceed.

State Environmental Planning Policy (Biodiversity and Conservation) 2021

The Site is developed and highly modified and the proposal does not require the
removal of native vegetation and does not contain any vegetation declared by a
development control plan to be vegetation to which Part 2 of this SEPP applies. On
this basis the Planning Proposal is consistent with this SEPP.
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Appendix 3 - Consistency with s.9.1 Ministerial Directions

5.9.1 Ministerial Direction

Comment

Focus area 1: Planning Systems

1.1

Implementation of Regional Plans

The Planning Proposal is consistent with the
relevant Regional Plan as demonstrated in
Appendix 1.

Development of Aboriginal Land
Council land

N/A

Approval and Referral
Reqguirements

This Planning Proposal does not increase
concurrence or referral requirements on the
Site.

Site Specific Provisions

No restrictive site-specific provisions are
proposed for this Site.

Focus area 1: Place-based

1.5

Parramatta Road Corridor Urban
Transformation Strategy

N/A

Implementation of North West
Priority Growth Area Land Use and
Infrastructure Implementation Plan

N/A

Implementation of Greater
Parramatta Priority Growth Area
Inferim Land Use and Infrastructure
Implementation Plan

N/A

Implementation of Wilton Priority
Growth Area Interim Land Use and
Infrastructure Implementation Plan

N/A

Implementation of Glenfield to
Macarthur Urban Renewal Corridor

N/A

Implementation of the Western
Sydney Aerotropolis Plan

N/A

Implementation of Bayside West
Precincts 2036 Plan

N/A

1.12

Implementation of Planning
Principles for the Cooks Cove
Precinct

N/A
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5.9.1 Ministerial Direction Comment
1.13 Implementation of St Leonards and | N/A
Crows Nest 2036 Plan
1.14 Implementation of Greater N/A
Macarthur 2040
1.15 Implementation of the Pyrmont N/A
Peninsula Place Strategy
1.16 North West Rail Link Corridor N/A
Strategy
1.17 Implementation of the Bays West N/A
Place Strategy
Focus area 2: Design and Place
Blank
Focus area 3: Biodiversity and Conservation
3.1 Conservation Zones N/A
3.2 Heritage Conservation This Planning Proposal proposes no change to
the Heritage Conservation provisions within
MRLEP and is accompanied by Statement of
Heritage Impact.
In additional the Planning Proposal is also
accompanied by a recent AHIMS Search.
3.3 Sydney Drinking Water Catchments | N/A
3.4 Application of C2 and C3 Zones N/A
and Environmental Overlays in Far
North Coast LEPs
3.5 Recreation Vehicle Areas N/A
3.6 Strategic Conservation Planning N/A

Focus area 4: Resilience and Hazards

4.1

Flooding

A Flood Impact Assessment accompanies this
Planning Proposal The assessment has
determined that the proposal appropriately
meets the directions outlined in Focus Area 4:
Resilience and Hazards, as required by

the Ministerial Local Planning Directions.

A Section by Section analysis is included in that
Assessment.
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Land

5.9.1 Ministerial Direction Comment
4.2 Coastal Management N/A
4.3  Planning for Bushfire Protection N/A
4.4 Remediation of Contaminated N/A
Land
4.5 Acid Sulfate Soils N/A
4.6 Mine Subsidence and Unstable N/A

Focus area 5: Transport and Infrastructure

5.1 Infegrating Land Use and Transport | The Planning Proposal does not create, alfer or
remove a zone or a provision relating to urban
land; the land zoning remains the same and
therefore this Direction does not apply.

5.2 Reserving Land for Public Purposes | N/A

5.3 Development Near Regulated N/A

Airports and Defence Airfields
5.4 Shooting Ranges N/A

Focus area é: Housing

6.1

Residential Zones

The Planning Proposal is consistent with this
Direction as it will;

- Increase the variety and choice of
housing types available in Mudgee,

- utilise existing infrastructure and services
as the Site is an easy walk from Mudgee
CBD;

- reduce the consumption of land for
housing and associated urban
development on the urban fringe, and

- be of good design.

This Planning Proposal will increase the
permissible residential density of the Site.

6.2

Caravan Parks and Manufactured
Home Estates

N/A
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5.9.1 Ministerial Direction Comment

Focus area 7: Industry and Employment

7.1 Business and Industrial Zones N/A

7.2 Reductionin non-hosted short-term | N/A
rental accommodation period

7.3 Commercial and Retail N/A
Development along the Pacific
Highway, North Coast

Focus area 8: Resources and Energy

8.1  Mining, Petroleum Production and | N/A
Exfractive Industries

Focus area 9: Primary Production

?.1  Rural Zones N/A

9.2  Rural Lands N/A

9.3 Oyster Aquaculture N/A

9.4 Farmland of State and Regional N/A

Significance on the NSW Far North
Coast
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Attachment 1 - Concept Architectural Plans

Concept Architectural Plans are to exclude 42a & 44 Short Street, Mudgee
as per Gateway Determination.
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Attachment 2 - Housing Supply and Demand Analysis

Housing Supply and Demand Analysis to exclude 42a & 44 Short Street, Mudgee
as per Gateway Determination.
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Attachment 3 - Statement of Heritage Impact

Statement of Heritage Impact to exclude 42a & 44 Short Street, Mudgee
as per Gateway Determination.

Catalyze Property Consulting Pty Ltd — Planning Proposal for 36-42 Short Street, Mudgee, NSW, 2850
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Attachment 4 - Detailed AHIMS search

Detailed AHIMS earch to exclude 42a & 44 Short Street, Mudgee
as per Gateway Determination.

Catalyze Property Consulting Pty Ltd — Planning Proposal for 36-42 Short Street, Mudgee, NSW, 2850
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Attachment 5 - Flood Impact Assessment

Flood Impact Assessment to exclude 42a & 44 Short Street, Mudgee
as per Gateway Determination.

Catalyze Property Consulting Pty Ltd — Planning Proposal for 36-42 Short Street, Mudgee, NSW, 2850
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2. EXISTING FLOOD ENVIRONMENT

The site is subject to inundation, as defined by the Mudgee Flood Study (WMAwater, 2021). The
hydrologic and hydraulic models established as part of the Flood Study have been reviewed for the
purposes of a local assessment to assess the impacts of the proposed development.

The site and surrounding area sit within the Cudgegong River catchment. A formed channel is
located to the east of the site, which conveys flows in a north west direction, discharging into the
Cudgegong River. The channel receives overland flow from the upstream reaches of the local
catchment through a culvert under Short Street, located to the south east of the site. Downstream of
the site, overtopping of the Cudgegong River results in overland flow occurring in the surrounding
low lying landscape.

Under conditions presented in the Flood Study (WMAwater, 2021), a maximum flood depth of 1.4 m
occurs in the 1% AEP event in the north east corner of the site, within the drainage channel, with
depths in other areas of the site typically less than 0.3 m. The drainage channel receives flows from
the upstream areas of the local catchment through a culvert under Short Street. Inundation occurs
along Short Street, at an average flood depth of 0.05 m (in the 1% AEP event) in the vicinity of the
site and flows towards the east into the formed channel. The commercial and residential dwellings
on the site are not impacted by flooding under existing conditions in the 1% AEP event.

The shallow depths along the site boundary means that the hydraulic hazard, predominantly defined
by the Flood Study (WMAwater, 2021) (utilising the method described in Managing the floodplain: a
guide to best practice in flood risk management in Australia (AIDR)), for the 1% AEP event (Figure
6) is H1 — generally safe for people, vehicles and buildings. A small pocket of H2 — unsafe for small
vehicles occurs on the north western boundary. In the north eastern corner of the site, where flows
are conveyed through the formed channel, the hydraulic hazard is H5 — unsafe for all people and all
vehicles, with buildings requiring special engineering design and construction. These categorisations
indicate that the flood behaviour, with exception to the flood behaviour within the formed channel, is
generally safe for vehicles, people and buildings and is not likely to impose risk to life or property
damage in the 1% AEP event.

Hazard defined by the NSW Government Floodplain Development Manual (FDM) is no longer
considered best practice as it provides a less granular and less descriptive definition of hydraulic
hazard. The Mid-Western Regional Council utilises the FDM hazard categories within their planning
policies due to the hazard mapping available when the policy was developed. FDM hazard mapping
is not available for the site. AIDR provides guidance for grouping hazard categories H1 to H6, into
different scales of risk H1, H2 — H4, H5 and H6. This allows AIDR hazard categories to be aligned
with planning controls using the FDM hazard categories.
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(c) the Considering flooding in land use
planning guideline 2021, and

(d) any adopted flood study and/or floodplain
risk management plan prepared in accordance
with the principles of the Floodplain
Development Manual 2005 and adopted by the

relevant council.

The Mudgee Flood Study (WMAwater, 2021)
was considered in the preparation of this
assessment.

(2) A planning proposal must not rezone land
within the flood planning area from Recreation,
Rural, Special Purpose or Conservation Zones
to a Residential, Employment, Mixed Use, W4
Working Waterfront or Special Purpose Zones.

Not applicable. The land use zone of the site is
currently R1: General Residential. The
proposed Planning Proposal does not change
the land use zoning.

(3) A planning proposal must not contain
provisions that apply to the flood planning area
which:

(a) permit development in floodway areas,

(b) permit development that will result in
significant flood impacts to other properties,

(c) permit development for the purposes of

residential accommodation in high hazard
areas,
(d) permit a significant increase in the

development and/or dwelling density of that
land,

(e) permit development for the purpose of
centre-based childcare facilities, hostels,
boarding houses, group homes, hospitals,
residential care facilities, respite day care
centres and seniors housing in areas where the
occupants of the development cannot
effectively evacuate,

(f) permit development to be carried out
without development consent except for the
purposes of exempt development or
agriculture. Dams, drainage canals, levees, still
require development consent,

(g) are likely to result in a significantly
increased  requirement for government
spending on emergency management services,
flood mitigation and emergency response
measures, which can include but are not limited
to the provision of road infrastructure, flood
mitigation infrastructure and utilities, or

(h) permit hazardous industries or hazardous
storage establishments where hazardous
materials cannot be effectively contained during
the occurrence of a flood event.

The flood function classification for the site is
defined in the Mudgee Flood Study (WMAwater,
2021). The majority of the site is not flood
affected and therefore defined. The north east
corner of the site, in the location of the formed
channel is classified as “floodway”. The
proposed development will not be located in this
area.

An assessment of the impacts of the
development on flood behaviour has been
undertaken and the results are presented in
Section 3. The assessment showed that the
development results in either no change or
positive changes to flood behaviour including
the removal of inundation in the eastern area of
the site, with no change in the impact on the
flood behaviour on neighbouring properties.

Under both current and proposed conditions,
the proposed development on the site will not
be inundated in the 1% AEP or the 5% AEP
events and therefore no flood hazard exists at
the building. Under the current and proposed
conditions, the formed channel in the northeast
corner of the site will be inundated, with a
resulting flood hazard of up to H5: unsafe for all
people and all vehicles, with buildings requiring
special engineering design and construction.
However, the proposed development will not be
located in this area.

The proposed development will have a similar
footprint to the existing building and will
therefore not cause a significant increase in the
development density of the land.

A number of surrounding roads have shallow
inundation. Low hydraulic hazard (H1 -
relatively benign flow  conditions. No
vulnerability constraints) will allow for sufficient
evacuation during a flood event, if required.
Possible evacuation routes may be to the west
along Short Street and to the south along Court
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Street, where hazard s

predominantly H1.

the hydraulic

This Flood Impact Assessment will accompany
the development application to the Mid-Western

Regional  Council for the proposed
development.
The development is considered to be

compatible with the flood function on the land.
Under proposed conditions, the development
will not have significant inundation in the 1%
AEP or 5% AEP events and is therefore unlikely
to require government spending.

be for

The proposed development will

residential purposes.

(4) A planning proposal must not contain
provisions that apply to areas between the flood
planning area and probable maximum flood to
which Special Flood Considerations apply
which:

(a) permit development in floodway areas,

(b) permit development that will result in
significant flood impacts to other properties,

(c) permit a significant increase in the dwelling
density of that land,

(d) permit the development of centre-based
childcare facilities, hostels, boarding houses,
group homes, hospitals, residential care
facilities, respite day care centres and seniors
housing in areas where the occupants of the
development cannot effectively evacuate,

(e) are likely to affect the safe occupation of
and efficient evacuation of the lot, or

(f) are likely to result in a significantly
increased  requirement for government
spending on emergency management services,
and flood mitigation and emergency response
measures, which can include but not limited to
road infrastructure, flood mitigation
infrastructure and utilities.

Not applicable. Special Flood Considerations
do not apply to the proposed development.

(5) For the purposes of preparing a planning
proposal, the flood planning area must be
consistent with the principles of the Floodplain
Development Manual 2005 or as otherwise
determined by a Floodplain Risk Management
Study or Plan adopted by the relevant council.

The flood planning area of the site is defined by
the Mudgee Flood Study (WMAwater, 2021).
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Attachment 6 - Traffic and Parking Impact Assessment

Traffic and Parking Impact Assessment to exclude 42a & 44 Short Street, Mudgee
as per Gateway Determination.

Catalyze Property Consulting Pty Ltd — Planning Proposal for 36-42 Short Street, Mudgee, NSW, 2850
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The Planning Proposal

The Planning Proposal comprises the demolition of the existing site development and
construction of 28 x 2 bedroom dwellings as follows:

e A 3 level residential flat building fronting Short Street containing 24 x 2
bedroom units

e 4 x 2 bedroom townhouses at the rear of the site

The Proposal will be served by a single level basement containing a total of 36 spaces
comprising 30 resident spaces (min 1 space per unit) and 6 visitor spaces. Vehicular access to
the basement is via a 6.1m wide two-way access ramp located adjacent to the western site
boundary.

Council Off-Street Parking Requirements

Part 5.1 of the Mid-Western Regional Development Control Plan 2013 specifies the following
parking requirements for multi unit housing:

Resident parking 1 space per 1 bedroom flat
2 spaces 2 bedroom flat (other than in the Conservation Areas of Mudgee
and Gulgong and Village Zones ion Rylstone and Kandos where the
provision is 1 space per 2 bedroom flat)

2 spaces per 3 bedroom flat or cluster dwelling

Visitor Parking 1 space per 5 units
As noted in the foregoing, the subject site is located within the Mudgee Conservation Area.

Application of these parking rates to the Planning Proposal yields a total parking requirement
of 34 spaces calculated as follows:

28 x 2 bedroom units/townhouses @ 1 space per unit 28.0 resident spaces
28 units (@ 1 spaces per 5 units for visitors 5.6 spaces (say 6 spaces)
Total requirement 33.6 spaces (rounded to 34 spaces)

The proposed development satisfies these requirements with the provision of 36 off-street car
parking spaces comprising 30 resident spaces and 6 visitor spaces.

The basement carpark and vehicular access arrangements will be designed to satisfy the
following requirements of the Australian Standards AS/NZS2890.1:2004:
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* Parking spaces have a minimum length of 5.4m and width of 2.4m

= An additional 0.3m to be provided for spaces adjacent to a wall or obstruction

* A 5.8m wide access/manoeuvring aisles

* A 1.0m wide blind aisle extension as per Figure 2.3 of the Standard

« Structural columns to be set back from the access aisle in accordance with Clause 5.2

= Pavement cross-falls at parking spaces not to exceed 5% (1 in 20) in any direction

* The access ramp to have a minimum width of 6.1m wall to wall comprising a 5.5m wide roadway
and 2 x 300mm wide kerbs

+ The maximum grade for the first 6.0m into the site from the property boundary to not exceed 5% (1
in 20)

= The maximum grade of the access ramp does not exceed 25% (1 in 4)

« 2.0m long transitions of 12.5% (1 in 8) have been provided on the ramp

* A minimum headroom clearance of 2.2m has been provided

* 2.5mx 2.0m pedestrian sight line triangles to be provided

Projected Traffic Generating Potential

An indication of the traffic generation potential of the proposed development is provided by
reference to the Roads and Maritime Services publication Guide to Traffic Generating
Developments, Section 3 - Landuse Traffic Generation (October 2002). The RMS Guidelines
are based on extensive surveys of a wide range of land uses and nominates the following
traffic generation rates for medium density residential flat buildings:

Smaller units and flats (up to 2 bedrooms) 0.4-0.5 peak hour vehicle trips per unit
Larger units and Townhouses (3 or more bedrooms) 0.5-0.65 peak hour vehicle trips per unit

Application of the above traffic generation rates to the proposed development yields a tratfic
generation potential of approximately 14vtph during commuter peak periods as set out below:

28 x 2 bedroom units @ 0.5vtph per dwelling 14viph

The traffic generation of the proposed development should be discounted by the traffic
generating potential of the 1,200m’ commercial building on the site. Based on the RMS traffic
generation rate of 2vtph per 100m” for commercial offices, the existing site development will
generate in the order of 24vtph during peak periods as follows:

1,200m2 office @ 2vtph per 100m’ 24vtph

To that end the proposed development will generate approximately 10 less vehicle trips
during the peak periods as follows:

Existing Development 24vtph
Proposed Development 14vtph
Reduction in traffic generating potential 10viph
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It will be readily appreciated that in circumstances where a proposal will potentially generate
less traffic than an existing development, it can be concluded that the planning proposal will
not have any noticeable or unacceptable effect on the road network serving the site in terms of
road network capacity or traffic-related environmental effect.

In the circumstances, it can be concluded that the planning proposal has no unacceptable
traffic or parking implications.

Should you wish to discuss this matter further, please do not hesitate in contacting Michel
Logan on 0411 129 346 during normal business hours.

Yours faithfully

e

Michael Logan MTraff (Monash University)
Director
Terraffic Pty Ltd
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Attachment 7 - Preliminary Site Investigation
(Contamination)

Preliminary Site Investigation (Contamination) to exclude 42a & 44 Short Street, Mudgee
as per Gateway Determination.

Catalyze Property Consulting Pty Ltd — Planning Proposal for 36-42 Short Street, Mudgee, NSW, 2850
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October 2023

Preliminary Site Investigation, Ref: E3097

Site: 36-42A Short Street, Mudgee NSW Page 4 of 53
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EXECUTIVE SUMMARY
Foundation Earth Sciences was appointed by DGE AU Pty Ltd to undertake a Preliminary
Site Investigation (PSI) for the property situated 36-42A Short Street, Mudgee NSW (“the

site”).

A site visit was undertaken on the 14t °f August 2023. Fieldwork and reporting were
conducted in general accordance with the Foundation Earth Sciences proposal and with
reference to relevant regulatory criteria and Foundation Earth Sciences fieldwork

protocols.

The proposed development includes a three-storey residential apartment complex with
multiple rooms including a communal space, living areas and a single level basement for

car parking.

Several potential areas of environmental concerns were identified at the site,

particularly:

® Historical and current uses (residential and commercial — car park).
= Surrounding land uses; (residential and commercial)

= |mported fill of unknown quality or origin.

= Carpark area where leaks and spills from cars may have occurred.

= Degrading of former building features.

Founded on the investigation including the proposed land use, previous site history,
underground services plans, land title information & site inspection, the potential for
significant soil and/or groundwater impact is considered a moderate risk. In applying the

NEPM 2013 Schedule B2 “Guideline on Site Characterisation”; there is sufficient
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evidence, uncertainty and/ or suspicion of contamination, therefore further

investigation is recommended.

The following data gaps were identified:

e The soil and groundwater quality at the site have not been investigated.
e The SafeWork NSW records have not been searched and/or records received at

the time of writing this report.

Based on the results of this investigation it is considered that the risks to human health
and the environment associated with soil and groundwater contamination at the site
are moderate in the context of the proposed use of the site. The site can be made

suitable for the proposed development, subject to the following recommendations:

e Preparation of a Detailed Site Investigation (Phase 2 Environmental Site
assessment) by a suitably qualified Environmental Consultant.

¢ A hazardous materials assessment is recommended to be completed prior
to demolition of the buildings on site.

¢ Any soil requiring removal from the site, as part of future site works,
should be classified in accordance with the “Waste Classification

Guidelines, Part 1: Classifying Waste” NSW EPA (2014).
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1.0 INTRODUCTION

Foundation Earth Sciences was appointed by DGE AU Pty Ltd to undertake a Preliminary
Site Investigation (PSI) for the property situated at 36-42A Short Street, Mudgee NSW

(“the site”).

This PS| has been requested to determine the potential for onsite contamination arising
from any areas of concern located within the site and its surrounding area. This report
shall provide a preliminary assessment of any site contamination and, if required,

provide a basis for a more detailed investigation.

A site visit was undertaken on the 14 °" August 2023. Fieldwork and reporting were
conducted in general accordance with the Foundation Earth Sciences proposal and with
reference to relevant regulatory criteria and Foundation Earth Sciences fieldwork

protocols.

The format of this report closely follows that recommended in the NSW Environment

Protection Authority (EPA), "Consultants Reporting on Contaminated Land" — 2020.

2.0 OBJECTIVE

The objective of this PSI was to assess the potential for the soils and groundwater at the
site to have been impacted by previous and current activities undertaken at, or adjacent

to, the site and to assess the site suitability for the proposed development.

This report may also recommend additional investigations and / or remediation works

and possible strategies for the management of the site.
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3.0 SCOPE OF WORKS

The scope of works for this PSl included:

Research and review of the information available, including previous
environmental investigations, past and current titles, aerial photographs, EPA
records and anecdotal evidence, site survey, site records on waste
management practices.

Site walkover, including research of the location of sewers, drains, holding
tanks and pits, spills, patches of discoloured vegetation, etc.

Quality Assurance/Quality Control (QA/QC): work will be undertaken in
accordance with relevant regulations and are consistent with industry

standards.
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5.0 SITE HISTORY AND PROPOSED DEVELOPMENT

5.1 Underground Services

‘Dial Before You Dig’ plans were requested and reviewed for the site. Plans were
provided by Essential Energy, NBN Co & Telstra. The plans did not indicate the presence

of any major underground service or utilities easements at the site.
The plans provided by Telstra indicates some minor cables running into site from front /
Short St from the located southwestern corner of the site. It is noted that the

associated underground service is considered as a potential preferential pathway.

Refer to Appendix A — DBYD Plans.
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appeared to have a small residential property developed on site. Between 1980 and
1995 a large commercial building was developed on lot 21 with paved driveways and
garden areas. From 1995 to the present this site appears to have remained generally

unchanged.

Prior to 1971 the surrounding land appeared to have been dominated by rural
residential type properties, and vacant areas. Between 1971 and 1980 some of the
vacant areas appear to have been established into residential type properties in the
south and east. Between 1980 and 1995 there was some further residential
developments in the surrounding areas, however generally there was no major changes
except for a substation and several residential properties developed in the south. From
1995 until the present the surrounding areas appears to have remained generally

unchanged.

Refer to Appendix B — Historical Aerial Photographs.
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and/or remediation of site contamination considered to pose a significant risk of harm

under the definition in the CLM Act.

A search of the database revealed that the subject site was not listed. There was one
property listed within the suburb of Mudgee with former notices. However, the
property was located more than 500m from the subject site and therefore of low

concern.

It should be noted that the NSW EPA record of Notices for Contaminated Land does not

provide a record of all contaminated land in NSW.

Refer to Appendix D — NSW EPA Records.

5.4.2 NSW EPA POEO Register

A search of the POEO Register revealed that the site was not listed. There were 3 other
properties listed with the suburb of Mudgee, however these sites were located more

than 500m from site.

Refer to Appendix D — NSW EPA Records.

5.4.3 NSW EPA List of Notified Sites

The NSW EPA published a list of notified contaminated sites each month. The list of
notified sites contain land that has been notified to the EPA as being potentially

contaminated.
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If the risk is medium or high in any of the above, does the inclusion of
preliminary sampling/testing of PFAS in soil (including ASLP) and water need to No

be included?

s Notel

o Risk: L = low (all necessary documentation has been reviewed and there is no recorded
instance or compelling rationale),

o M — medium/moderate (all necessary documentation has been reviewed and there is
potential evidence of a recorded instance with compelling rationale).

o H = high (all necessary documentation has been reviewed and there is evidence of a
recorded instance with compelling rationale), r

o Risk, N/A—not applicable (or “- “)].

o No /Yes

e Note 2 Activities listed in Appendix B of the NEMP (2020).

e Note 3 Runoff from up-gradient PFAS use may impact surface water, soil, sediment, and
groundwater.

e Note 4 PFAS is used wide range of industrial processes and consumer products, including in the
manufacture of non-stick cookware, specialised garments, and textiles, ScotchguardTM and
similar products (used to protect fabric, furniture, leather and carpets from oils and stains), metal
plating and in some types of fire-fighting foam.

e Note 5 https://www.epa.nsw.gov.au/your-environment/contaminated-land/pfas-investigation-
program

The potential for PFAS to be present on-site was considered low and subsequently

preliminary PFAS sampling / analysis of soil is not considered warranted during the DSI.

Refer to Appendix D — NSW EPA Records.

5.5 Previous Reports

No previous environmental investigation reports could be identified as part of the site

works.

5.6 Anecdotal evidence

No Anecdotal evidence was found for this site.
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5.7 Integrity Assessment

The information found in the historical sources has been found to be in general
concurrence. It is therefore considered that accuracy of this data is acceptable for this

investigation.

5.8 Proposed Development

The proposed development includes a three-storey residential apartment complex with
multiple rooms including a communal space, living areas and a single level basement for

car parking.

Refer to Appendix G — Proposed Development Plan.
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Potential for Migration

Contaminants generally migrate from site via a combination of windblown dusts,
rainwater infiltration, groundwater migration and surface water runoff. The potential

for contaminants to migrate is a combination of:

The nature of the contaminants (solid/liquid and mobility characteristics).

The extent of the contaminants (isolated or widespread).

The location of the contaminants (surface soils or at depth); and

The site topography, geology, hydrology, and hydrogeology.

The potential contaminants identified as part of the site history review & site inspection
are present in solid (e.g., impacted fill, asbestos) and liquid (e.g., dissolved in water)

forms.

Aerial photography has indicated that there are unsealed ground surfaces and therefore

there is a low potential for the migration of contaminants via wind blown dust.

Rainfall infiltration at the site is expected to occur in unsealed areas. As the site will be
mostly sealed there is a low potential that soil contamination could result in impacts to

shallow groundwater.

Potential Exposure Pathways

Potential exposure pathways include:
e Dermal.

e |ngestion; and
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e Inhalation.

Due to the limited exposure of potentially impacted soil/fill on ground surfaces, dermal

exposure is considered low potential exposure pathway.

There is the potential for vapour to be present in the underlying profile within the site.

As such, these gases potentially pose a risk to human health via the inhalation pathway.

The potential for ingestion of soil is considered as a potential exposure pathway.

Receptors

Potential receptors of environmental impact present within the site which will be
required to be addressed with respect to the suitability of the site for the proposed use

include:

e Excavation/construction/maintenance workers conducting activities at the site,
who may potentially be exposed to COPCs through direct contact with impacted
soils, Vapour Intrusion and/or groundwater present within excavations and/or
inhalation of dusts/fibres associated with impacted soils.

e Future occupants/users of the site may potentially be exposed to COPCs through
direct contact with impacted soils and/or ingestion of impacted soils and/or
inhalation of dusts/fibres associated with impacted soils and/or exposure to
vapour; and/or

e Offsite sensitive receptors of groundwater.

s Flora species to be established on vegetated areas of the site; and

e Cudgegong River
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Preferential Pathways

For the purpose of this assessment, preferential pathways have been identified as
natural and/or man-made pathways that result in the preferential migration of COPCs as

either liquids or gases.

Man-made preferential pathways are present throughout the site, generally associated
with fill materials and services present beneath existing ground surface. Fill materials
and service lines are anticipated to have a higher permeability than the underlying

natural soil and/or bedrock.

The plans provided by Telstra indicates some minor cables running into site from front /
Short St from the located southwestern corner of the site. It is noted that the

associated underground service is considered as a potential preferential pathway.
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9.3 Decontamination

All equipment used in the sampling program is to be decontaminated prior to use and
between samples to prevent cross contamination. Decontamination of equipment

involved the following procedures:

e Cleaning equipment in potable water to remove gross contamination.

e Cleaning in a solution of Decon 90.

e Rinsing in clean demineralised water then wiping with clean lint free cloths.

Foundation Earth Sciences will also adopt a sampling gradient of lowest to highest
potential contamination to minimise the impact of cross contamination. This gradient is
determined from the historical review and the on-site inspection to be carried out prior

to sampling.

Although Foundation Earth Sciences maintains consistent sampling procedures, a rinsate
sample is obtained to ensure false positive samples are not generated and that
decontamination procedures are effective in preventing cross contamination. The
Rinsate water is collected after being in contact generally with the trowel used for
sampling. Analytical results that target the contaminants of concern are compared to a
blank sample, which is taken directly from the rinsate water container supplied by the

laboratory.
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9.4 Sample Tracking, Identification and Holding Times

All samples are to be forwarded to Envirolab under recognised chain of custodies with
clear identification outlining the date, location, sampler, and sample ID. All samples are
to be recorded by the laboratory as meeting their respective holding times. The sample

tracking system is considered adequate for the purposes of sample collection.

9.5 Sample Transport

All samples are to be packed into an esky with ice from the time of collection. A trip
blank and trip spike are collected where appropriate. These were transported under

chain of custody from the site to Envirolab Pty Ltd, a NATA registered laboratory.

Samples are too kept below 4°C at all times, soil samples submitted for asbestos analysis

are not required to be kept below 4°C.

9.6 Trip Spike

Trip Spike samples are to be obtained from the laboratory prior to conducting field
sampling where volatile substances are suspected. Foundation Earth Sciences QA/QC
procedures for the collection of environmental samples involves the collection of trip

blanks, trip spikes and duplicate samples both intra and inter laboratory.
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9.7 Trip Blank

A trip blank is to accompany the sampling for the sampling process and is not separated
from the sample collection and transportation process. The purpose of the trip blank is
to identify whether cross-contamination is occurring during the sample collection and

transport process.

9.8 Laboratory QA/QC

The integrity of analytical data provides the second step in the QA/QC process for total
data compliance. The data validation techniques adopted by Foundation Earth Sciences
are based upon techniques published by the US EPA and in line with methods and
guidelines adopted by the NSW EPA and outlined in the NEPM, 2013,

Descriptions are provided of the specific mechanisms used in the assessment of

accuracy, precision, and useability of analytical data within the project.
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10.3 (EILs) and (ESLs)

Ecological Investigation Levels (ElLs) -

The NEPM 2013 states that "Ecological Investigation Levels” (ElLs) for the protection of
terrestrial ecosystems have been derived for common contaminants in soil based on a
species sensitivity distribution (SSD) model developed for Australian conditions. EILs

have been derived for As, Cu, Crlll, DDT, naphthalene, Ni, Pb and Zn.

Insufficient data was available to derive ACLs for arsenic (As), DDT, lead (Pb) and
naphthalene. As a result, the derived ElLs are generic to all soils and are presented as

total soil contaminant concentrations in Tables 1B (4) and 1B (5) within the NEPM 2013.
For the purposes of EIL derivation, a contaminant incorporated in soil for at least two
years is aged for the purpose of EIL derivation. Most contaminated sites are likely to be
affected by aged contamination. Fresh contamination is usually associated with current
industrial activity and chemical spills".

The following process describes the method for calculation of site specific ElLs.

A. ElLs for Ni, Cr ill, Cu, Zn and Pb aged contamination (>2 years)

Steps 1-4 below describe the process for deriving site-specific ElLs for the above

elements using Tables 1B (1) — 1B (4), which can be found at the end of the NEPM 2013,

1. Measure or analyse the soil properties relevant to the potential contaminant of
concern (pH, CEC, organic carbon, clay content). Sufficient samples need to be
taken for these determinations to obtain representative values for each soil type

in which the contaminant occurs.
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2. Establish the sample ACL for the appropriate land use and with consideration of
the soil-specific pH, clay content or CEC. The ACL for Cu may be determined by
pH or CEC and the lower of the determined values should be selected for EIL

calculation. Note that the ACL for Pb is taken directly from Table 1(B) 4.

3. Calculate the contaminant ABC in soil for the contaminant and location from a

suitable reference site measurement or other appropriate method.

4. Calculate the EIL by summing the ACL and ABC:

EIL=ABC + ACL

B. EiLs for As, DDT and naphthalene

ElLs for aged contamination for DDT and naphthalene are not available and the adopted
EIL is based on fresh contamination taken directly from Table 1B (5). The ElLs for As, DDT
and naphthalene are generic i.e., they are not dependent on soil type and are taken
directly from Table 1B (5). Only ElLs for fresh contamination are available for As, DDT

and naphthalene due to the absence of suitable data for aged contaminants.

Ecological Screening Levels (ESLs) -

Ecological screening levels (ESLs) are presented based on a review of Canadian guidance
for petroleum hydrocarbons in soil and application of the Australian methodology
(Schedule B5b) to derive Tier 1 ESLs for BTEX, benzo(a)pyrene and F1 and F2 (Warne
2010a, 2010b)
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11.0 DISCUSSION

11.1 SOILS

Several potential areas of environmental concerns were identified at the site,
particularly:

= Historical and current uses (residential and commercial — including car park).

=  Surrounding land uses (residential and commercial).

= Imported fill of unknown quality or origin.

» Carpark areas / driveways where leaks and spills from cars may have occurred.

= degrading of former building features.

Founded on the investigation including the proposed land use, previous site history,
underground services plans, land title information & site inspection, the potential for
significant soil and/or groundwater impact is considered a moderate risk. In applying the
NEPM 2013 Schedule B2 “Guideline on Site Characterisation”; there is sufficient
evidence, uncertainty and/ or suspicion of contamination, therefore further

investigation is recommended.

11.2 DATA GAPS

The following data gaps were identified:

e The soil and groundwater quality at the site have not been investigated.
e The SafeWork NSW records have not been searched and/or records received at

the time of writing this report.

© Foundation Earth Sciences 2023



MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING — 16 APRIL 2025 2 5 1
REPORT 8.1 - ATTACHMENT 1

October 2023
Preliminary Site Investigation, Ref: E3097
Site: 36-42A Short Street, Mudgee NSW Page 41 of 53

12.0 CONCLUSION AND RECOMMENDATION

Based on the results of this investigation it is considered that the risks to human health
and the environment associated with soil and groundwater contamination at the site
are moderate in the context of the proposed use of the site. The site can be made

suitable for the proposed development, subject to the following recommendations:

e Preparation of a Detailed Site Investigation (Phase 2 Environmental Site
assessment) by a suitably qualified Environmental Consultant.

e A hazardous materials assessment is recommended to be completed prior
to demolition of the buildings on site.

e Any soil requiring removal from the site, as part of future site works,
should be classified in accordance with the “Waste Classification

Guidelines, Part 1: Classifying Waste” NSW EPA (2014).

If during any potential site works any significant unexpected occurrence is identified,
site works should cease in that area, at least temporarily, and the environmental
consultant should be notified immediately to set up a response to this unexpected

occurrence.

Thank you for the opportunity of undertaking this work. We would be pleased to

provide further information on any aspects of this report.

© Foundation Earth Sciences 2023



2 52 MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING — 16 APRIL 2025
REPORT 8.1 — ATTACHMENT 1

October 2023
Preliminary Site Investigation, Ref: E3097
Site: 36-42A Short Street, Mudgee NSW Page 42 of 53

12.1 Limitations

To the best of our knowledge information contained in this report is accurate at the
date of issue, however, subsurface conditions, including groundwater levels and
contaminant concentrations, can change in a limited time. This should be borne in mind

if the report is used after a protracted delay.

There is always some disparity in subsurface conditions across a site that cannot be fully
defined by investigation. Hence it is unlikely that measurements and values obtained
from sampling and testing during environmental works carried out at a site will

characterise the extremes of conditions that exist within the site.

There is no investigation that is thorough enough to preclude the presence of material
that presently or in the future, may be considered hazardous at the site. Since
regulatory criteria are constantly changing, concentrations of contaminants presently
considered low may, in the future, fall under different regulatory standards that require

remediation.

Opinions expressed herein are judgements and are based on our understanding and
interpretation of current regulatory standards and should not be construed as legal

opinions.

© Foundation Earth Sciences 2023
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FIGURE 1: SITE LOCALITY
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FIGURE 2: SITE FEATURES PLAN
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APPENDIX A: DBYD PLANS
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APPENDIX B: HISTORICAL AERIAL PHOTOGRAPHS
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APPENDIX C: LAND TITLE INFORMATION
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APPENDIX D: NSW EPA RECORDS
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APPENDIX E: BUREAU OF METEOROLOGY
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APPENDIX F:  DPI (OFFICE OF WATER) DATABASE RECORDS
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WaterNSW

Work Summary
GW020316

Licence: Licence Status:

Authorised Purpose(s):
Intended Purpose(s): TOWN WATER SUPPL

Work Type: Well
Work Status: Supply Obtained
Construct.Method:
Owner Type: Local Govt

Commenced Date: Final Depth: 9.10m
Completion Date: 01/01/1926 Drilled Depth: 9.10 m

Contractor Name: (None)
Driller:

Assistant Driller:

Property: Standing Water Level (m):
GWMA: Salinity Description: Hard
GW Zone: Yield (L/s):

Site Details

Site Chosen By:

County Parish Cadastre
Form A: PHILLIP BOMBIRA 1//1934996
Licensed:
Region: 80 - Macquarie-Western CMA Map: 8832-4N
River Basin: 421 - MACQUARIE RIVER Grid Zone: Scale:
ArealDistrict:

Elevation: 0.00 m (A.H.D.) Northing: 6391483.000 Latitude: 32°35'15.0"S
Elevation Source: Unknown Easting: 743057.000 Longitude: 149°35'22 3"E
GS Map: - MGA Zone: 55 Coordinate Source: GIS - Geogra

Construction
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Negative depths indicate Above Ground Level, C-Cemented; SL-Slot Length; A-Aperture; GS-Grain Size; Q-Quantity; PL-Placement of Gravel Pack; PC-Pressure

Cemented; S-Sump; CE-Centralisers

i

=

e e

-

Hole |Pipe |Component Type From |To Outside |Inside Interval | Details
(m) (m) Diameter | Diameter
(mm) (mm)
1 1| Casing Concrete Cylnder -0.60 -0.60 3048
Remarks

20/07/1984: MUDGEE TOWN WATER SUPPLY.
18/01/2012: Nat Carling, 18-Jan-2012; Updated coordinates, as provided by Water Licensing Officer.

Warning To Clients: This raw data has been supplied to the WaterNSW by drillers, licensees and other sources. WaterNSW does not verify the accuracy of this data. The data is presented for use by you at your

*** End of GW020316 ***

own risk. You should consider verifying this data before relying on it. Professional hydrogeological advice should be sought in interpreting and using this data.



310

MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING — 16 APRIL 2025

GW062228

Licence:

Work Type
Work Status

2 Well
: Supply Obtained

Construct.Method:

Owner Type

: Local Govt

Commenced Date:

Completion Date

: 01/01/1983

Contractor Name:

Driller:

Assistant Driller:

Property:
GWMA:
GW Zone:

Site Details

Site Chosen By:

Region: 80 - Macquarie-Western
River Basin: 421 - MACQUARIE RIVER

ArealDistrict:

Elevation: 0.00 m (A.H.D.)
Elevation Source: Unknown

GS Map: -

Construction

e e e e e e g e

WaterNSW
Work Summary

Licence Status:

Authorised Purpose(s):
Intended Purpose(s): TOWN WATER SUPPL

Final Depth: 3.60 m
Drilled Depth: 3.60 m

Standing Water Level (m): 0.800
Salinity Description:
Yield (L/s): 20.000

County Parish
Form A: WELLINGTON MULYAN
Licensed:

CMA Map: 8832-N

Grid Zone: Scale:
Northing: 6391624.000 Latitude:
Easting: 742336.000 Longitude:
MGA Zone: 55 Coordinate Source:

I e e e e

Cadastre
10//758721 (SEC 23A)

32°35"1.0"S
148°34'54 5"E

GIS - Geogra

REPORT 8.1 — ATTACHMENT 1
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Negative depths indicate Above Ground Level, C-Cemented; SL-Slot Length; A-Aperture; GS-Grain Size; Q-Quantity; PL-Placement of Gravel Pack; PC-Pressure

Cemented; S-Sump; CE-Centralisers

i

=

@

-

Hole |Pipe |Component Type From |To Outside |Inside Interval | Details
(m) {m) Diameter | Diameter
(mm) (mm)
1 Hole Hole 0.00 3.60 1500 (Unknown)
1 1| Casing Concrete 0.00 3.60 1500
Remarks

01/01/1983: Form A Remarks:
Figures given are for river flow conditions.

30/07/2012: Nat Carling, 30-July-2012; Updated coordinates, as provided by water licensing. Also updated missing information, based on existing details.

Warning To Clients: This raw data has been supplied to the WaterNSW by drillers, licensees and other sources. WaterNSW does not verify the accuracy of this data. The data is presented for use by you at your

*** End of GW062228 ***

own risk. You should consider verifying this data before relying on it. Professional hydrogeological advice should be sought in interpreting and using this data.
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GW3801448

Licence:

Work Type:

Work Status:
Construct.Method:
Owner Type:

Commenced Date:
Completion Date:

Contractor Name:

Driller:
Assistant Driller:

Property:
GWMA:
GW Zone:

Site Details

Site Chosen By:

Region: 80 -

Bore
Equipped
Rot. Rev. Circ. Air

Private

31/05/2001

ENGINEERING EXPLORATIONS PTY
LTD
Trevor Higgs

Macquarie-Western

River Basin: 421 - MACQUARIE RIVER

ArealDistrict:

Elevation: 452.91 m (A.H.D.)
Elevation Source: (Unknown)

GS Map: -

Construction

e e e e g = =

WaterNSW
Work Summary

Licence Status:

Authorised Purpose(s):
Intended Purpose(s): MONITORING BORE

Final Depth: 15.00 m
Drilled Depth: 16.00 m

Standing Water Level (m): 2.440
Salinity Description:

Yield (L/s):
County Parish
Form A: WELLINGTON MUDGEE

Licensed:

CMA Map: 8832-N

Grid Zone: Scale:
Northing: 6391100.000 Latitude:
Easting: 742296.000 Longitude:
MGA Zone: 55 Coordinate Source:

e e e e e

Cadastre
LT 2 DP 874233

32°35'28.0"S
149°34'63.5"E

GPS - Global
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Negative depths indicate Above Ground Level, C-Cemented; SL-Slot Length; A-Aperture; GS-Grain Size; Q-Quantity; PL-Placement of Gravel Pack; PC-Pressure

Cemented; S-Sump; CE-Centralisers

i

- o g e

Hole |Pipe |Component Type From |To Outside |Inside Interval | Details
{m) (m) Diameter | Diameter
(mm) (mm)
1 Hole Hole 0.00| 16.00 120 Rot. Rev. Circ. Air
1 Annulus Crushed Aggregate 11.00| 16.00 Graded
1 1| Casing Pvc Class 18 0.00| 11.50 60 Screwed
1 1| Opening Slots - Horizontal 11.50| 14.50 60 0 | Mechanically Slotted, PVC Class 18, SL: 3000.0mm, A:
0.40mm
1 1] Casing Pvc Class 18 14.50| 15.00 60 Screwed
Water Bearing Zones
From To Thickness | WBZ Type S.WL. D.D.L. Yield Hole Duration |Salinity
(m) (m) (m) (m) (m) (Us)  [Depth | () (mg/L)
m
11.20 16.00 4.80 | Unknown

Drillers Log

From |To Thickness | Drillers Description Geological Material Comments
(m) _|(m) |{m)

0.00]| 1.00 1.00 | Topsoil Topsoil

1.00| 3.50 2.50 | Clay, gravelly Clay

3.50| 4.20 0.70 | Claystone Claystone

4.20] 16.00 11.80 | Siltstone Siltstone

Warning To Clients: This raw data has been supplied to the NSW Office of Water by drillers, licensees and other sources. The NOW does not verify the accuracy of this data. The data is presented for use by you
at your own risk. You should consider verifying this data before relying on it. Professional hydr

*** End of GW801448 ***

logical advice should be sought in interpreting and using this data.
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Attachment 8 - Geotechnical Investigation Report

Geotechnical Investigation Report to exclude 42a & 44 Short Street, Mudgee
as per Gateway Determination.

Catalyze Property Consulting Pty Ltd — Planning Proposal for 36-42 Short Street, Mudgee, NSW, 2850
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Geotechnical Investigation Report October 2023
36-42A Short Street, Mudgee NSW Ref: G672-1
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Geotechnical Investigation Report October 2023
36-42A Short Street, Mudgee NSW Ref: G672-1

2.0 AVAILABLE INFORMATION

Following information was made available from DGE Australia Pty Ltd (“client”) to Foundation

Earth Sciences (“Foundation ES”, “FES”) during the preparation of this report by :

e Architectural plans titled “Planning Proposal” for 36-42A Short Street, Mudgee, NSW
prepared by CMT Architects, dated 05/07/2023.

3.0 FIELDWORK AND FIELD TESTING

Following scope of work was carried out during the investigation:

e Review of Dial-Before-You-Dig (“DBYD”) plans and service locating.

e Field drilling of two (2) manual auger boreholes, to limited depths.

e Dynamic Cone Penetrometer (“DCP”) testing performed at the vicinity of drilled
boreholes and designated as DCP1 to DCP2.

e Contamination investigation and field testing and sampling carried out by FES on site

and reported in FES report PSI / E3097.
The approximate locations of the DCP tests and boreholes are shown in a “Site Plan” and
attached as Appendix A. The borehole logs and DCP testing results are in Appendix B and

Guide to Home Owners is annexed as Appendix C. The subject site is on a level topography

with gentle sloping from the west towards the east.

4.0 GROUND CONDITIONS

4.1 Ground Profile

Ground profiles encountered within the boreholes and DCP tests on the site are in Table 2.

However, reference should be made to DCP test results for inferred residual soils level depths.

© Foundation Earth Sciences Page 5 of 10
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levels with gentle rise towards the west. The entrance to the building complex and the

proposed basement will be enabled via driveway from Short Street.

The proposed ground floor slab at approximate RL: 449.4m will require approximately 1.0m
to 1.5m increase from the existing ground levels of RL: 449.5m - 447.8m. Approximate and
only potential rock levels are estimated to be encountered below minimum 4m to 5m depths,
and therefore basement slab footings of the proposed building are expected to be potentially
placed at the very stiff clays layer at depth of 4.3m, or will have to be piered to the depth of

the underlying rock found at the later detailed field drilling.

The site shallow excavations can be achieved using a conventional earthmoving equipment
such as backhoes or bobcats, tracked excavators without any limits and care needs to be

taken not to cause disturbance to the neighbouring properties.

5.2 Dilapidation Survey

Dilapidation survey report on all structures and road carriageways located within the vicinity

of the site is suggested to be carried out prior to commencement of construction.

5.3 Site Lot Classification

Field testing and assessment of the field soil samples and appraisal of lot classification were
preliminary carried out in accordance with Australian Standard AS 2870-2011. Based on the
ground conditions and expected soils profile, the site can be classified as “Class M - H1”. The
site is designated as a reactive clay site, which may experience ground movements from

moisture changes.

This classification is applicable only for shallow footings placed on clay profile and not
applicable for basement deep concrete slab placement construction. It is recommended that
builder is aware of the recommendations given by the CSIRO publication, "Guide to Home

Owners" annexed as Appendix C.

© Foundation Earth Sciences Page 7 of 10
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Geotechnical Investigation Report October 2023
36-42A Short Street, Mudgee NSW Ref: G672-1

6.0 CONCLUSIONS

This report presents the findings of the geotechnical investigation and recommendations for
the proposed development at 36-42A Short Street, Mudgee NSW. It is considered that the
proposed development is feasible in this site if the recommendations provided in this report
are adopted and considered relevant during the design and construction phase of this

development.

For and on behalf of Foundation Earth Sciences

Prepared by Reviewed by

Ve~ prw%
Lubos Melicharek Ben Buckley
Senior Geotechnical Engineer Director
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Geotechnical Investigation Report October 2023
36-42A Short Street, Mudgee NSW Ref: G672-1

7.0 LIMITATIONS

The assessment of the subsurface profile within the proposed development area and the
recommendations presented in this report are based on available information and field
findings obtained on the site. The Foundation Earth Sciences recommendations and advice
presented in this report on soil and rock conditions are indicative only as limited areas were
assessed on site to date. Site inspection by a consulting geotechnical engineer or engineering
geologist is recommended to be undertaken when construction warks are to be carried out
to confirm the conditions of founding materials in which this geotechnical assessment based
above recommendations. Anecdotal evidence and information provided by client is assumed

to be relevant and to the best of knowledge be appropriate for its interpretation.

There is a possibility that the actual geotechnical and groundwater conditions across the site
may differ from the inferred geotechnical assumptions and derivations on which our
recommendations are presented in this report. In that case, Foundation Earth Sciences

should be contacted for further advice.

Foundation Earth Sciences does not accept any liabilities for the conditions not provided
and/or not accessible during the preparation of this report. Any ensuring liability resulting

from use of this report by third parties cannot be transferred to Foundation Earth Sciences.

8.0 REFERENCES

1. Australian Standard — AS1726-1993 “Geotechnical Site Investigation”.
2. Australian Standard — AS 1170.4-2007 “Structural Design Actions — Part 4: Earthquake
actions in Australia”.

3. Australian Standard — AS 2870-2011 “Residential slabs and footings”.
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Attachment 9 - Infrastructure Services Review

Infrastructure Services Review to exclude 42a & 44 Short Street, Mudgee
as per Gateway Determination.

Catalyze Property Consulting Pty Ltd — Planning Proposal for 36-42 Short Street, Mudgee, NSW, 2850
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Short St Mudgee Services Report
Revision [D] - 23206 27/10/2023
Author: Dominic De Gioia
Nilendra Nand
Reviewer: Luke De Gioia
1.5. Information Sources

1.6.

1.7.

1.8.

1.9.

« Information provided through DBYD
e David Webster (Development & Design Engineer, Operations Mid-Western Regional Council)
e Meredith Mitchell (Administration, Water & Sewer Operations Mid-Western Regional Council)

Disclaimer of Liability

The information contained in this document is provided for the sole use of the recipient and no
reliance should be placed on the information by any other person. In the event that the information
is disclosed or furnished to any other person, Epicentre Consulting Engineers accepts no liability for
any loss or damage incurred by that person whatsoever as a result of using the information.

This report has been prepared based on information provided. Epicentre Consulting Engineers shall
not be held liable for any loss or damage resulting from any information that was not available or
misrepresented and then reported upon in this report, unless such defect or non-compliance should
have been apparent to a competent Engineer undertaking inspection of the type undertaken for the
purpose of preparation of this report.

Copyright©

All rights reserved. No part of the content of this document may be reproduced, published,
transmitted or adapted in any form or by any means without the written permission of Epicentre
Consulting Engineers.

Confidential Information

This document is made available to the recipient on the express understanding that the information
contained in it be regarded and treated by the recipient as strictly confidential. The contents of this
document are intended only for the sole use of the recipient and should not be disclosed or furnished
to any other person.

Abbreviations

AS Australian Standards
DBYD Dial Before you Dig

Cl Cast Iron

CICL Cast Iron Concrete Lined
DA Development Application
Dia Diameter (distance)
DICL Ductile Iron Concrete Lined
kL Kilolitres (volume)

kPa Kilopascals (pressure)
L/s Litres per second (flow)
LPG Liquified petroleum gas
m Meters (distance)

m? Meters squared (area)
mm Millimetres (distance)
NY Nylon

PE Polyethylene

EPICENTRE 4
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SGV Salt Glazed Ware
ST Steel
uPVvC Unplasticised polyvinylchloride
VC Vitrified clay
1.10. Revision History
Revision Date Issued Comment
A 31/07/2023 Draft Review
B 09/08/2023 Draft Review
Cc 11/08/2023 Client Issue
D 27/10/2023 Client Issue - Revised
5
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6. Appendix A — Mid-Western Regional Council Mains Maps
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Dear General Manager,
Subject: Objection to Planning Proposal — 36-42 Short Street, Mudgee (PP-2023-2573)
The below submission is in opposition to the abovementioned proposal currently before Council.

The crux of the Proposal in its current form is to increase the maximum height restriction from 8.5m to
10.5m. This is to enable what will effectively be a 5 level multi-dwelling complex.

The Developer states this development will assist with housing affordability in the Mudgee area and
will have limited heritage conservation impacts within the area. Both of these arguments do not stand
up to objective scrutiny.

There is no sensible reason as to why a more modest form the proposed development cannot take

place in compliance with the existing height restriction of 8.5 metres. In reaching its determination we
ask council to have regard to the following considerations: -

A. Heritage Conservation Considerations: -

1. 5.10 of the current LEP governs the Heritage Conservation considerations.

2. Council can reject the current proposal and permit a DA in compliance with the
current maximum height restrictions. This would result in the development being
able to comply with current heritage conservation considerations.

a. The proposal in its current form would dominate the streetscape. It would
significantly impose on both the heritage aesthetic of the area along with
dominating over actual heritage listed items in the immediate vicinity.
This is of significant import in a highly visible and frequented area of
Mudgee, being the CBD.

3. A more modest development, in compliance with current restrictions would limit
the impact the proposed development will have on both the heritage conservation
considerations of the area and also heritage listed items such as 8 Court street
Mudgee. The development in its current form will not only dominate the
streetscape but also obscure the line of view from 8 Court Street diminishing 8
Court streets current presence in the area.

a. Council has already set a precedent in restricting much more modest
developments in the area, citing the impact such developments would
have on the presence and aesthetic of 8 Court Street.

4. Council has also been diligently strict on developments in the immediate area
regarding the potential impact they may have on heritage conservation
considerations. This has included dissuading applicants from lodging and also
rejecting applications for relatively modest two storey residential developments. If
Council does an about face now and acquiesces to a proposal on this scale it will
be insulting to local residents who have had far more modest proposals rejected
on heritage conservation grounds.

a. An example in this respect is Council's requirement for setbacks on a
number of two storey developments in the immediate vicinity of the
proposed development so as to assimilate with the heritage aesthetic of
the area. The current proposal reaches 10.5metres with no form of
setback and is positioned in extremely close proximity to the street
frontage. If approved, the proposal, with its physical supremacy over the
streetscape will be completely antithetical with Council’'s heritage
conservation compliance requirements to date.
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Albeit a subjective view, the current development looks more at home on Miami
beach than it does in the Mudgee CBD. In ensuring any approved development
complies with the existing height restrictions council will be able to appropriately
mitigate against the extent of the impact the development will have on the
abovementioned heritage conservation considerations.

It is respectfully suggested that if Council is considering kowtowing to the
Developer, it engages a local independent Heritage Consultant to provide an
opinion as to the current proposal’'s impact on the area having regard to all
relevant Heritage Conservation considerations. This report would address all
relevant Heritage impact considerations not just the tokenistic matters raised in
the Heritage Impact Statement contained in the current proposal.

Given the short notice timeframe, local residents have not had sufficient time to
present their own Heritage Impact Statement in opposition to the proposal.

B. Suggestion the Proposal assists local Housing Affordability:

8.

10.

Basic economics informs that the introduction of 28 luxury units (2 bedroom) will
not assist local housing affordability. It will likely result in the exact opposite. The
units are perfectly designed for short term tourist accommodation investments.
They would undoubtedly attract Purchasers from outside the Mid-Western
regional council area given their short stay accommodation appeal. This in tum
will undoubtedly perpetuate price increases for similar units in the area.

There is no justification as to how the proposed development in its current form
will assist with housing affordability. In reality, it will likely have the opposite
effect.

If a primary aim of the development is to assist with housing unaffordability in
Mudgee, the development would not be focusing on two-bedroom units that are
ideal for short term tourist accommodation. It is also not justified why the units
require a party room/ communal roof top alfresco. Such an inclusion only furthers
the appeal for the properties to be utilised for short term tourism.

C. Other Factors

11.

12.

We are aware of neighbouring properties concerned about sun light impacts/
noise abatement, privacy concerns and other “neighbourhood concems”. These
are all factors worthy of council’'s due consideration. The noise abatement and
privacy concemns are of significant import given the proposed height of the
development. Such a high setting for both the party room alfresco and properties
on the western side of the development will result in the properties overlooking
the properties to the due west and impinging on their existing privacy.

Albeit more of a DA based consideration, the current site for the proposed
development is subject to significant flooding. The lot was subject to significant
flooding during the last major flooding event. Specifically, water that came down
the easement through the lot backed up as it intersected water from the Court st
drainage and rising river water. This caused the water to back up and inundate
the current northern wall of the existing gym structure on the lot. It also caused
localised flooding that in turn threatened the properties known as 2 and 4 Court
Street.
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13. We ask that Council give close consideration to any development in this flood
prone area, in particular a development that will need to divert and concentrate
water flow around the proposed development. Such consideration should be
focused on safeguarding the properties further downstream.

The above submissions should not be taken as anti-development. A residential development that
doesn't dominate and take over the area would be welcome. Respectfully, a development can be
undertaken that enables Developer interests but ensures the longevity of heritage conservation
considerations close to the Mudgee CBD. Such an approach would not require an extension to the
maximum height restrictions as sought by the Developer.

The writer and anecdotally many other members of the community are hopeful Council continues to
give due weight to Heritage Conservation considerations in rejecting the proposal in its current form
and restrict the proposed development to comply with the existing standards.

Should it fail to do so it will send a very negative message to the Mudgee community that Heritage
Conservation considerations are only relevant if they don't stand in the way of Developer interests.

Thank you for your anticipated thoughtful consideration of the above.

Yours Faithfully,

Simon Flynn, Mudgee Resident.
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L N & S G Ramien

19th March 2025

General Manager

Mid-Western Regional Council

86 Market Street

Mudgee NSW 2850

Email: council@midwestern.nsw.gov.au

Subject: Objection to Planning Proposal — 36-42 Short Street, Mudgee
(PP-2023-2573)

Dear General Manager,

We are writing to formally object to the planning proposal for 36-42 Short Street, Mudgee,
which seeks to increase the maximum building height from 8.5m to 10.5m. This proposed
increase is unnecessary and will have significant negative impacts on privacy, noise levels,
neighbourhood character, and heritage values.

A well-planned development within the existing 8.5m limit would allow for additional
housing without compromising residents’ quality of life or the integrity of the area. There is
no justification for approving a development that exceeds existing height restrictions.

1. The Proposed Height Increase is Excessive

« The majority of buildings in the surrounding area are one or two stories, making this
three-story structure (with an additional rooftop area) out of proportion.

« A 10.5m high building will visually dominate the streetscape and significantly alter the
character of the neighbourhood.

+ The current 8.5m limit was put in place to maintain a balanced streetscape —this
proposal disregards those planning principles and sets a troubling precedent for future
developments.

2. Loss of Privacy & Increased Noise Disturbance

The height and design of this development will allow direct overlooking into

neighbouring homes and backyards, causing a major invasion of privacy for existing

residents.

« The rooftop communal area raises serious concerns about ongoing noise disturbance,
especially in the evenings and on weekends.

« Residents who have enjoyed a peaceful and private living environment will now be
exposed to potential loud gatherings, music, and late-night activity from an elevated
entertainment space.

* The development proposal does not include any meaningful measures to address how
noise and privacy concerns will be managed, such as setbacks, screening, or
designated quiet hours.
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Negative Impact on Neighbourhood Character & Heritage

Mudgee is known for its heritage charm, and this development is out of place in the
surrounding environment.

Nearby heritage-listed properties, such as 8 Court Street, will be visually overwhelmed
by this imposing structure, diminishing their prominence.

Council has previously enforced strict height and setback requirements on smaller
developments to protect the area’s character—allowing this large, dominant structure
would be inconsistent with those decisions.

No Clear Benefit to Housing Affordability

The Developer claims the proposal will help address housing affordability, but there is
no evidence to support this claim.

The 28 proposed two-bedroom units are more likely to be marketed as premium
apartments, appealing to short-term rental investors rather than local residents in need
of affordable housing.

Features such as a rooftop alfresco area suggest a luxury development, rather than a
project designed to address local housing shortages.

If the primary goal were affordability, the focus would be on diverse housing options,
such as townhouses or family-friendly units, rather than high-density apartments.

Flooding & Infrastructure Concerns

This site has a known history of flooding, particularly during extreme weather events.
A development of this scale will significantly alter water flow patterns, potentially
worsening drainage issues for surrounding properties.

Any new development in this area should be carefully assessed for flood risks and
include proper stormwater management to protect neighbouring properties.

Conclusion & Requested Actions

We strongly urge the Council to:

-

Reject the height increase to 10.5m and maintain the existing 8.5m height restriction.
Ensure any development incorporates privacy and noise protections for neighbouring
properties.

Require developments to align with Mudgee’s heritage and character, rather than
introducing an oversized, out-of-place structure.

Prioritise genuine affordable housing solutions, rather than developments that primarily
benefit investors.

Fully assess flood risks and infrastructure concerns before allowing any major
development in this location.

A well-planned development that respects the existing height limits can still provide
housing without sacrificing privacy, neighbourhood character, or residents’ quality of life.
We ask Council to consider the long-term impact this proposal will have on the community.

Thank you for your time and consideration. Please confirm receipt of this submission.

Sincerely,
Noel and Sue Ramien
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Attachment A

CPHR’s Recommendations

Draft Mid-Western Regional Housing Strategy

1. Biodiversity

1.1. Prioritise identification, avoidance and minimisation of impacts to high environmental value (HEV)

1.2.

1.3.

1.4.

1.5.

and serious and irreversible impact entities via strategic master planning, prior to progressing any
planning proposals or development applications.

Indicate within the strategy which areas will likely require further biodiversity investigations to
determine suitability of residential intensification. In particular, areas that have been identified
through state vegetation mapping as being likely to contain Box-Gum woodland CEEC. This
could include, but is not limited to:

e Caerleon

* Lots south-west of Bruce Road and Robertson Road intersection, Mudgee
e 33,100 and 123 Cudgegong Road, Rylstone

* 1841 Bylong Valley Way, Kandos.

Use a tailored approach to changes in minimum lot sizes (MLS) in areas of HEV. The MLS
should reflect the biodiversity values on the land, for example areas more likely to be
constrained by presence of biodiversity values should retain a higher lot size.

Update paragraph 2 of both the Rylstone Supply Gap Analysis (Section 10.9, page 45) and the
Kandos Supply Gap Analysis (Section 10.10, page 47) “the [Rylstone/Kandos] investigation
areas are largely unconstrained’ to better reflect state vegetation mapping that indicates many
lots comprise high conservation value woodland and grassland which represent significant
biodiversity constraints.

Update the Mudgee Supply Gap Analysis (Section 10.7, page 41) to include a statement
addressing potential biodiversity constraints in western Mudgee and Caerleon Estate.

2. Flooding

2.1

2.2

2.3.

Consider whether flood-related development controls in proposed urban release areas in
Mudgee subject to flooding will be sufficient to manage flooding impacts, or whether these
areas should be considered as a development constraint.

Clarify if the proposed stormwater upgrades detailed in the Gulgong Stormwater Drainage
Study, or other drainage improvements have been completed since 2009.

Consider revising the existing risk of flooding in Gulgong based on the current guidelines (ARR
2019 and the Flood Risk Management Manual 2023) and present-day landscape conditions.
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Attachment B
CPHR’s Detailed Comments & Recommendations
Draft Mid-Western Regional Housing Strategy

Introduction

CPHR is providing advice on the draft Mid-Western Region Housing Strategy (the ‘strategy’), as we may
be consulted if a planning proposal or development application is prepared which affects land with
biodiversity or flooding constraints. CPHR has four areas of interest relating to strategic land use:

1. The impacts of development intensification on biodiversity.

2. Adequate investigation of the environmental constraints of affected land.

3. Avoiding intensification of land use and settlement in areas of high environmental value (HEV).
4

Ensuring that development within a floodplain is consistent with the NSW Government’s Flood
Prone Land Policy, the principles set out in the Floodplain Development Manual, and applicable
urban and rural floodplain risk management plans.

We generally support strategic planning proposals which:

« avoid settlement intensification in areas of HEV and environmental hazards

- aligns with state, regional and local strategic planning frameworks and includes objectives, such
as ‘no net loss of native vegetation’

» update planning controls to reflect the environmental values and constraints present, and

* minimise flood risk to human life, property and the local environment while maintaining floodplain
connectivity for environmental benefit.

1. Biodiversity

CPHR has reviewed the draft strategy, which identifies potential areas of infill and greenfield residential
development potential to meet the demand of 3,300 new dwellings over the next 15 years for the local
government area (LGA). This will be achieved through increasing flexibility for residential development via
amendments to the Mid-western Region Development Control Plan and Local Environmental Plan. We
have reviewed satellite imagery, State Vegetation Type Mapping (SVTM) and BioNet threatened species
records, to identify any biodiversity constraints in the proposed areas for future residential development
within Mudgee, Gulgong, Kandos and Rylstone.

The strategy acknowledges that some potential growth areas have been identified for their strategic merit,
feasibility and land use compatibility, others have been noted as more significantly constrained or
complex, potentially hindering the viability of their development (Section 10.3). However, the strategy
does not highlight which lots, or areas, are more significantly impacted by these constraints.

Early identification of biodiversity values is important at the land use strategy stage as it directly influences
the development potential and yield of land at subsequent planning phases. If a future subdivision
identified in the strategy will impact native vegetation and the clearing exceeds the biodiversity offsets
scheme (BOS) thresholds (Part 7, Biodiversity Conservation Regulation 2017 [BC Reg]); the Biodiversity
Assessment Method (BAM) must be applied and a Biodiversity Development Assessment Report (BDAR)
must be prepared to assess and calculate the biodiversity offset credit requirement.

The BAM requires proponents to demonstrate that biodiversity impacts have been avoided and minimised
as far as possible, with residual impacts offset. Both the complexity of assessments, and the costs to the
proponent associated with complying with the BOS, are lower where impacts on biodiversity are avoided
and/or concentrated in areas of lower vegetation integrity.
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Box-Gum Woodland CEEC has been assessed by DCCEEW as an entity likely to be at risk of serious
and irreversible impacts (SAll) within the meaning of clause 6.7 of the Biodiversity Conservation
Regulation 2017 (BC Reg). Entities at risk of SAll have additional assessment requirements under the
Biodiversity Assessment Method (BAM) when the BOS is triggered.

Under section 7.16 of the Biodiversity Conservation Act 2016 (BC Act), the consent authority must refuse
to grant consent if the approval of a proposed development is likely to have a serious and irreversible
impact on SAll entities. Further advice regarding determination of serious and irreversible impacts is
available via the Department's website https://www.environment.nsw.gov.au/topics/animals-and-
plants/biodiversity-offsets-scheme/local-government-and-other-decision-makers/serious-and-irreversible-
impacts-of-development.

Section 10.5 of the strategy (Land Use Constraints and Opportunities) acknowledges a review of high-
level constraints has been undertaken for each of the LGA’s four main towns to identify factors that may
influence future residential development and urban expansion, including biodiversity value. However,
those environmental constraints are not addressed in each town’s supply gap analysis or mapping of
residential investigation areas.

NSW State Vegetation Type Mapping (STVM) indicates Mudgee, Kandos, Rylstone and to a lesser extent
Gulgong, is likely to contain PCTs that are associated with Box-Gum Woodland CEEC within many of the
identified residential investigation areas, which may be a constraint to development given it is a SAll
entity. Therefore, a more detailed description of biodiversity values and constraints should be addressed
in either the ‘Land use constraints and opportunities’ section (section 10.5), or within the township supply
gap analyses and mapping (pages 41 — 48). Investigating, avoiding and minimising impacts to Box-Gum
Woodland CEEC at the strategic planning stage will reduce the likelihood of future development in the
residential precincts having a SAll determination and being unable to proceed, or incurring substantial
biodiversity credit offset obligations.

Further strategic planning is recommended to adequately consider biodiversity constraints

Implementation of the draft strategy would require amendments to the Mid-western Region Local
Environmental Plan 2012 (LEP) to enable multiple residential precincts to be developed. The preparation
of a planning proposal to enable the LEP amendments would include an assessment of consistency
within the State, regional and local strategic planning framework.

Identifying and avoiding HEV land is particularly important for consistency within the strategic planning
framework which relates to biodiversity. This includes section 9.1 Ministerial Directions (Direction 3.1
Conservation Zones), the Central West and Orana Regional Plan 2041 (Objective 5 — Identify, protect and
connect important environmental assets) and the Mid-Western Regional Council Local Strategic Planning
Statement (Planning Priority 5).

Objective 5 of the Regional Plan advocates that housing strategies ensure new or more intensive
development are located in areas of least biodiversity sensitivity and include actions to identify and protect
HEV land. The HEV criteria applies to land that includes one or more of the following:

e sensitive biodiversity values

e native vegetation of high conservation value, including vegetation types that have been over-
cleared or occur within over-cleared landscapes, threatened ecological communities, old growth
forest and rainforest

« key habitat of threatened species
« important wetlands
e areas of geological significance.
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whether these controls will be sufficient or whether these areas should be considered as a development
constraint.

In Gulgong, the strategy assumes that none of the URAs are subject to flooding. Although no defined
creeks are present, surface runoff is managed by a conventional stormwater network composed of
gutters, inlets and underground pipes.

In Gulgong, the most recent flood investigation is the Guilgong Stormwater Drainage Study (Mid-Western
Regional Council, June 2009), It was undertaken based on the Australian Rainfall Runoff ARR 1998 and
the Floodplain Development Manual 2005. The Study was comprehensive and revised the hydraulic
behaviour of the existing network at the time and defined the risk of flooding for storms ranging from
between 5 and 100-year Annual Recurrence Intervals (ARI). It was found that most of the network had the
capacity to convey 20-year ARI flood events, however street and gutter flow in the streets may lead to
unsafe flooding conditions along some roads during major storms. Hence, a set of flood mitigation options
was proposed to reduce overland flow conditions for a 100-year ARI storm. These options included
pipelines augmentation, drainage swales, raising footpath and roadside works.

Council needs to clarify if the proposed upgrades or other drainage improvements have been completed
since 2009 in Gulgong. Otherwise, it is highly recommended to revise the existing risk of flooding based
on the current guidelines (ARR 2019 and the Flood Risk Management Manual 2023) and present-day
landscape conditions. We note that the Update recognises the frequency of flooding events due to climate
change modifies the suitability of land development.

The Funding Round 2025-2026 in the NSW Government'’s Floodplain Management Program is open for
applications and will close on 16 April 2025. The Senior Natural Resources Floodplain Management
Officer in our North West Branch is available to review any application made by Council before the official
submission.

It should be noted that large housing projects associated with the residential investigation areas will
require master planning proposals. The following guidelines on the NSW SES website may be useful:
Reducing Vulnerability of Buildings to Flood Damage, Designing Safer Subdivisions and Managing Flood
Risk Through Planning Outcomes.

Recommendations

2.1 Consider whether flood-related development controls in proposed urban release areas in
Mudgee subject to flooding will be sufficient to manage flooding impacts, or whether these
areas should be considered as a development constraint.

22 Clarify if the proposed stormwater upgrades detailed in the Gulgong Stormwater Drainage
Study, or other drainage improvements have been completed since 20089.

2.3 Consider revising the existing risk of flooding in Gulgong based on the current guidelines (ARR
2019 and the Flood Risk Management Manual 2023) and present-day landscape conditions.
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Attachment C
CPHR North West Branch Steps for Assessing Biodiversity in Planning
Proposals
Introduction

Planning proposals should demonstrate consistency with the State, regional and local strategic planning
framework including the relevant Regional Plan and section 9.1 Ministerial Directions. To be consistent
with the relevant Regional Plan for areas with High Environmental Value (HEV) (see Attachment B for
identifying HEV), planning proposals should identify areas of HEV at the property scale and avoid
intensification of development and land uses in those areas.

The s.9.1 Direction 2.1 Conservation Zones, require that Councils in preparing or amending a Local
Environmental Plan (LEP) must include provisions that facilitate the protection and conservation of
Environmentally Sensitive Areas (ESAs) zoned or otherwise identified for conservation. As a minimum,
these provisions must aim to maintain the existing level of protection for ESAs within the local government
area (LGA), as afforded by the current LEP.

Avoiding and minimising land use intensification in HEV areas may also facilitate future development by
avoiding triggering the Biodiversity Offset Scheme (BOS) at the development application stage; or
simplifying the application of the Biodiversity Assessment Method (BAM) and reducing the future
biodiversity credit liability.

Biodiversity assessment for all planning proposals which affect HEV

Biodiversity assessment for planning proposals should implement the following steps:

Step 1: Identify HEV

The planning proposal should identify and map areas of HEV with deskiop analysis and site investigations
when required, as set out in Attachment B.

Step 2: Avoid and minimise impacts on HEV

The planning proposal should take into consideration any impacts throughout the life of the proposal and
all possible future land uses. Once all impacts are identified, the proposal can be located and designed to
maximise avoidance of land use intensification in HEV areas and adhere with the guidance in
Attachment C.

Step 3: Protect HEV

The planning proposal should maintain or improve existing planning provisions to protect HEV, while
permitting land use intensification on certain parts of the land suitable for development. Updates to
planning controls should reflect the environmental values and constraints present on the land, rather than
permitting development intensification uniformly across an entire site. Areas of HEV should instead be
better protected by updating LEP provisions, such as through:

e an appropriate zone which has strong conservation objectives and limited land uses
e an appropriate minimum lot size (MLS) so the land cannot be subdivided

s updating terrestrial biodiversity mapping

e creating local provisions which:

o contain site specific constraints such as buffers, objectives and considerations for future
development consents and limits certain development or land uses
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o identifies land with "high biodiversity significance'" to preclude exempt or complying
development from occurring on any ESAs

o require future management actions through a Development Control Plan (DCP) or
Biodiversity and Vegetation Management Plan (BVMP).

Optional step for large or complex planning proposals which affect HEV
Step 4: Identify biodiversity values and entities at risk of serious and irreversible impacts (SAll)

The planning proposal could apply Stage 1 of the Biodiversity Assessment Method (BAM) to identify plant
community types, threatened species and ecological communities, as well as SAll entities likely to be
present. Application of Stage 1 of the BAM can be beneficial at the planning proposal stage as, if in the
opinion of Council any:

e Clearing associated with future subdivision or development of the land is likely to impact native
vegetation and exceed the thresholds in Part 7 of the Biodiversity Conservation Regulation 2017,
then a biodiversity development assessment report (BDAR) will be required at the development
application stage.

« Future development is likely to have a serious and irreversible impact on a SAll entity, then under
section 7.16 of the Biodiversity Conservation Act 2016 a consent authority must refuse to grant
consent to the development. Further advice regarding determination of serious and irreversible
impacts is available via the Guidance to assist a decision-maker to determine a serious and
irreversible impact (2019).

By applying Stage 1 of the BAM as part of the planning proposal, the proponent can further identify and
avoid areas of biodiversity value that will generate a biodiversity credit liability or contain SAll entities in
the development application planning phase. When biodiversity is considered strategically at planning
stage, future development assessment can be simplified and credit obligations reduced.

1 State Environmental Planning Policy (Exempt and Complying Development Codes) 2008 — cl.1.5(g) and Standard Instrument —
Principal Local Environmental Plan (2006 EP/ 155a) cl.3.3(g) “environmentally sensitive area” includes land identified in an
environmental planning instrument as being of high biodiversity significance.
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Attachment E

CPHR North West Branch HEV Guidance for Avoiding and Minimising
Impacts on HEV Land

Decisions about the location of land use intensification in planning proposals should be informed
by knowledge of biodiversity values including high environmental values (HEV) recognising that
this is an iterative process that should consider the guidance provided below.

Locating land use intensification to avoid and minimise impacts on validated HEV

1. Planning proposal design, including the potential location of future temporary and permanent
ancillary construction and maintenance facilities, should minimise direct impacts to clearing of native
vegetation, habitat of threatened species and ecological communities, and validated HEV.

+ Impacts can be avoided and minimised by locating land use intensification in areas:

(a) where there are no biodiversity values e.g. locating future development away from native
vegetation, geological features of significance or waterbodies

(b) that avoid habitat for species and native vegetation communities in high threat status
categories (i.e. endangered or critically endangered species or communities)

(c) where the native vegetation or threatened species habitat is in the poorest
condition (e.g. areas that have already been disturbed)

(d) such that connectivity enabling movement of species and genetic material between
areas of adjacent or nearby habitat is maintained e.g. further fragmenting or isolating
habitat patches, and migratory flight paths to important habitat.

2. In selecting locations for land use intensification, the following alternatives should be
addressed:

(a) optimising the locations of land use intensification to minimise future interactions with
threatened species and ecological communities, e.g. allowing for buffers around
features that attract and support aerial species, such as forest edges, riparian
corridors and wetlands, ridgetops and gullies, and National Park estate?

(b) alternative locations that would avoid or minimise impacts on biodiversity values and
justification for selecting the proposed location

(€) alternative sites within a property on which land use intensification is proposed that
would avoid or minimise impacts on biodiversity values and justification for selecting
the proposed site.

3. Justifications for decisions on the location of land use intensification should identify any other
site constraints that the proponent has considered in determining the location and design of
these areas, e.g. bushfire protection requirements including clearing for asset protection zones,
flood planning levels, servicing constraints.

4. Actions taken to avoid and minimise impacts through locating areas for land use intensification
must be documented and justified in the planning proposal.

2 For more information, see the Developments adjacent to NPWS lands: Guidelines for consent and planning authorities
(Environment, Energy and Science, 2020), accessible at https://www.environment.nsw.gov.au/-/media/OEH/Corporate-
Site/Documents/Parks-reserves-and-protected-areas/Development-guidelines/developments-adjacent-npws-lands-200362. pdf
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Other Impacts on validated HEV

Some future development to be enabled by a planning proposal may have other impacts on
validated HEV in addition to, or instead of, impacts from clearing vegetation and/or loss of habitat.
For many of these impacts, validated HEV may be difficult to quantify, replace or offset, making
avoiding and minimising impacts critical.

Other impacts on validated HEV can include:

(@)

impacts of future development on the habitat of threatened species or ecological
communities associated with:

i.  karst, caves, crevices, cliffs and other geological features of significance,
or
ii. rocks, or
ii.  human made structures, or
iv.  non-native vegetation

impacts of future development on the connectivity of different areas of habitat of
threatened species that facilitates the movement of those species across theirrange

impacts of future development on movement of threatened species that maintains
their life cycle

impacts of future development on water gquality, water bodies and hydrological
processes that sustain threatened species and threatened ecological communities
(including from subsidence or upsidence resulting from underground mining)

impacts of wind turbine strikes on protected animals

impacts of vehicle strikes on threatened species or on animals that are part of a
Threatened Ecological Community.

Within the Biodiversity Conservation Act 2016, these types of impacts are called ‘prescribed
impacts’. Where the Biodiversity Offset Scheme is triggered by a future development, the
decision maker may increase the number of biodiversity credits to be retired (or other
conservation measures to be undertaken) to compensate for residual prescribed impacts.
Avoiding these types of impacts to HEV at the planning proposal stage can simplify future
development assessment at the site.
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To ensure that sufficient housing supply is provided across the housing continuum, the draft Strategy
needs to set clear targets for net growth in social and affordable housing, based on local housing needs.

This approach will provide a clear indication of the scale of supply and the types of housing products
required, and highlight where specific models are needed, such as delivery tailored to Aboriginal
communities or other priority households.

Ensure planning settings support affordable housing feasibility

CHIA NSW supports Council’s commitment to investigate LEP and DCP amendments that could enable
greater supply of housing for key workers (Action 5.5). It is recommended that this review considers
opportunities to support all forms of affordable housing, not just for key workers.

Housing that is genuinely affordable to lower income households has lower rates of return compared to
build-to-sell market housing. As not-for-profit organisations delivering non-market housing, designing
developments that are cost-effective is an integral component of a CHP’s financial viability. Planning
controls can pose an additional barrier to the delivery of social and affordable housing through a lack of
flexibility or by increasing construction, operational and/or maintenance costs. This increases the
subsidy required to make social and affordable housing schemes viable and/or reduces the amount of
housing that can be delivered.

Additionally, affordable housing developments are often built to respond to identified gaps in provision
with a specific tenant profile in mind. They can therefore have design requirements which can differ
from at-market housing. This means that design requirements intended for private housing are not
always a good fit for community housing schemes.

CHIA NSW recommends that Council reviews its local planning settings in consultation with CHPs to
ensure they respond to the requirements of affordable housing. This includes:

s Consideration of how affordable housing can be incentivised through the adoption of planning
concessions, such as floor space bonuses and reduced car parking rates in appropriate locations
close to transport and services.

e Providing sufficient flexibility so affordable housing can be designed to meet the specific needs
of target groups.

e Working with Aboriginal CHPs to identify planning settings that will support housing that is
appropriate to the social and cultural requirements, living patterns, and preferences of
Aboriginal households.

Collaborative working will leverage better outcomes

CHIA NSW supports the actions outlined in the draft Strategy aimed at forming and supporting
partnerships with government agencies and CHPs to deliver affordable housing.

Partnerships with CHPs, such as through the development of council-owned land or the provision of
grant funding, can unlock development opportunities and increase housing supply by leveraging the
development capacity and significant financial benefits of CHPs, including lower cost finance available
through the Housing Australia. As such CHPs can develop affordable rental housing at lower cost than
for-profit developers, bringing cost savings to Council and increasing the amount of affordable housing
that can be delivered.

For example, Argyle Housing is collaborating with Griffith City Council to deliver purpose-built low to
middle income housing projects in Griffith. Argyle Housing is leveraging finance secured from Housing
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Australia with land gifted by the Council to deliver new homes. This includes the Griffin Green project,
which delivered 20 new affordable homes in 2024.7

CHIA NSW strongly recommends that as part of finalising the draft Strategy, Council develops a joint-
delivery plan with the community housing sector, government housing agencies and other partners that
identifies all potential opportunities for the delivery of new supply. This needs to include engagement
with Aboriginal CHPs and the Aboriginal Housing Office’s Regional Aboriginal Housing Committees to
better understand Aboriginal housing issues in the LGA, and opportunities identified by Local Aboriginal
Land Councils in their Land and Business Plans.

Discount council fees and charges for community housing providers

CHIA NSW encourages Council to consider exempting or discounting developer contributions and other
council fees for affordable housing development carried out by registered not-for-profit CHPs.

This will help manage the costs of delivering community housing projects, supporting viability, and
reducing the subsidy needed to deliver schemes. This is especially critical at a time when land prices and
operating costs, such as insurance premiums, are rising.

Improving access to land

Many CHPs have reported difficulties accessing appropriately located land as a barrier to delivering new
community housing. Land owned by both state and local government presents a real opportunity to
maximise the delivery of social and affordable housing in regional communities. Prioritising the use of
this land will support development feasibilities and deliver opportunities for new supply.

CHIA NSW strongly encourages Council to undertake a land audit to identify publicly owned land which
could support new affordable housing. Several councils, such as Central Coast Council are already
starting to undertake this work.'

Affordable housing contributions schemes

CHIA NSW encourages Council to investigate the potential for establishing an affordable housing
contributions scheme in the LGA, such as across residential land identified for rezoning. Affordable
housing contributions schemes are an efficient and effective mechanism. They provide certainty to the
community and developers, enabling local councils to plan for and fund affordable housing in
partnership with not-for-profit organisations, such as CHPs. Any affordable housing contributions
collected by Council can be co-invested with the lower-cost finance CHPs are able to obtain, to enhance
the potential of affordable housing contributions to increase supply

However, delays in the implementation of schemes will lead to missed opportunities for the delivery of
much needed housing. Councils can support the feasibility and timely implementation of schemes by
adopting a policy and framework that formally commits to schemes being introduced whenever a
location is upzoned. This policy and framework needs to outline the expected contribution rate to
provide advanced notice to the market of Council’s intentions.

There is clear evidence that carefully implemented contributions requirements do not impede
development, as developers incorporate the contribution into the land purchase price.” Council should
take a strategic, long-term approach to setting affordable housing targets, phasing in higher rates over
time as development feasibility improves. Introducing a clear policy position now will support the
viability of future schemes and avoid opportunities being missed.

Implementation and monitoring of the Strategy

CHIA NSW recommends that the draft Strategy includes key performance indicators to assist with the
monitoring and review of the housing outcomes sought. Targets need to be monitored annually to allow
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Attachment A - Feedback on priorities and initiatives from the Mid-
Western Housing Strategy

Updates to the Mid-Western Regional Council Development Control Plan (DCP)

Master-planning approaches for new land releases and site-specific DCP’s should also be
considered for larger developments. This approach helps to coordinate supporting
infrastructure, and improve consistency of active transport and road networks, particularly
where there are multiple developers within a precinct.

Updates to the DCP should also focus on improving the ability to deliver infill developments.
Encouraging infill development can reduce infrastructure delivery costs and reduce travel
demand, especially when located near existing services.

TfNSW has participated in agency consultation for the DCP and wishes to remain engaged as work
progresses. Should new site-specific DCP’s be developed, or master planning of new land releases
be undertaken, TINSW welcomes the opportunity to provide feedback and assist in refining how
suitable transport infrastructure can be provided.

The role of roads, and active transport networks in new releases, should be considered at a
similar level of regard to water, sewer and electricity networks commonly referenced as ‘enabling
infrastructure’.

Housing Objectives

Objective 1: Ensure delivery of sufficient housing supply for our growing population.

TINSW is supportive of infill development, and where new land releases are proposed,
utilising local network connections to improve the efficiency and reduce cost of new
transport infrastructure,

Objective 2: Investigate appropriate forms of housing density in suitable locations

Infill development and higher density forms of development (such as residential flat
buildings, townhouses, dual occupancies and villas), when located near services, can
reduce private vehicle use for local journeys. This also complements Objective 3 (Provide
a diverse range of housing options to cater to our community's needs). Consideration
should also be given to opportunities for small-lot housing, where appropriate, which may
assist with meeting Objective 4 (Deliver housing that is accessible and affordable).

Objective 6: Design and deliver sustainable and efficient housing and places

Provision of Active Transport, Public Transport and efficient use of the Local and State
Road networks complement this objective. Infill development, when complemented with
high-quality walking and cycling infrastructure, can help reduce private vehicle
dependency.

Objective 10: Facilitate effective housing solutions to support essential industry needs

TfNSW encourages Council to work with DPHI and other key stakeholders to develop
efficient and well-located temporary workforce accommodation and explore
opportunities to minimise transport impacts of these facilities. Provision of workforce
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transport and staggered shift times may reduce impacts of temporary worker
accommodation on the road network.

Attachment B - Feedback on references, data and insights from the
Mid-Western Housing Strategy

Settlement Hierarchy

TfNSW is pleased to see the Housing Strategy adopting a clear settlement hierarchy, from
Regional Centre through to Rural Localities. This covers the broad range of settlement types
within the LGA, and that residents and visitors also interact with. This approach could be
strengthened when aligned with a clear road hierarchy. Settlements across the LGA are serviced
by a range of State, Regional and Local roads. Alignment with a road hierarchy helps to illustrate
the form and function of these corridors and how they relate to the various settlements and
development types across the LGA.

Alignment of development principles with the road hierarchy can improve quality and
affordability of housing supply. A ‘bottom up’ approach, where ‘local streets’ feed into ‘collector
roads’ before joining ‘arterial roads’ can consolidate network impacts, and rationalise the
network, reducing costs of road network infrastructure upgrades. This approach is most effective
when combined with infill development around the urban core, which can take advantage of
public and active transport.

The Housing Australia Future Fund (HAFF) was noted as an opportunity to seek funding for
infrastructure to support the delivery of social and affordable housing. With much of Mudgee’s
future zoned residential land located to the West of the city, reliant on the Castlereagh Highway
(HW18), a classified (State) road, consideration should be given to opportunities for HAFF, or
other forms of developer contributions to improve efficiency and capacity for travel between
Caerleon and the Mudgee CBD.

Continued growth around the Caerleon Estate reinforces the need to consider an alternative CBD
connection to the Castlereagh Highway (such as an extension off Fairydale Lane). Continued
development growth in Mudgee’s West may warrant duplication of the Castlereagh Highway
between the CBD and Hill End Road to improve capacity and operational efficiencies of the road
network.

Road infrastructure Demand

The Draft Mid-Western Housing Strategy has limited analysis on road networks, connectivity
within Mudgee and opportunities to consider the hierarchy of the road network. Continuing
growth of Caerleon Estate impacts the performance and safety of the Castlereagh Highway and
Hill End Road intersection.

Growth around the Caerleon Estate should utilise a combination of local and state road
connections, and future stages of the development should prioritise a local-road connection into
Mudgee CBD, such as an extension of Fairydale Lane. Consistency of the road environment should
also be prioritised to minimise ‘out of context’ intersections.

TfNSW recommends that the Housing Strategy consider other key journeys, such as travel
between Mudgee and major cities such as Newcastle and Sydney. With the expected increases in
temporary workforces, there is significant potential for Drive In, Drive Out journeys to increase
at workforce changeovers, which can impact traffic patterns for popular inter-regional trips.

OFFICIAL
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Short-Term Population Peaks

The Draft Housing Strategy identifies short-term population peaks that can be attributed to
Renewable Energy Zones and other infrastructure priorities in the surrounding region. In
addition, temporary workforces also have the potential to generate short-term transport
demand. TfNSW recognises that DPHI has ‘Guidelines for Construction Workers Accommodation’
alongside the State Environmental Planning Policy (Housing) 2021.

TINSW is supportive of opportunities to reduce network impacts of temporary worker
accommodation, through initiatives such as employee shuttle-buses and staggered shift times.
Where short-term population growth is expected, and temporary workforce accommodation is
expected to be a large component of population growth, alternatives to private vehicle travel
should be prioritised.

Community Engagement

TfNSW is pleased to see a robust community engagement process being undertaken to inform the
Housing Strategy. TINSW would welcome the opportunity to participate in further engagement
activities to refine the DCP and Housing Strategy as it progresses.

Dwelling Types/ Lot typology

Table 10 notes that 85% of future demand in Mudgee is expected to be lower-density forms of
development, with lot sizes between 400sqm and 4000sqm. These trends are broadly consistent
in other villages across the LGA, with no indication of future demand for smaller property types
(e.g. townhouses, villas and units) in Gulgong, Rylstone and Kandos.

The definitions of ‘Low density residential (standard)’ being lot sizes of 2,000- 3,999sqm, and
‘Low density residential (Large)’, being lot sizes of 4,000 sqm to 1.9ha, are not consistent with
how these terms are commonly interpreted. 50% of future lots are expected to exceed 1,000 sqm,
which results in sprawling conditions, increased costs to provide utilities, footpath networks and
increases demand for private vehicle travel.

Future land releases should consider the risks of ‘sprawling’ development patterns, which add
significant costs for utilities upgrades and development of road infrastructure. Maximising
opportunities within existing Urban Release Areas, and development of high-quality active
transport networks can help reduce traffic demand.

OFFICIAL
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3.2 Settlement Hierarchy

The strategic centre and largest town
in the LGA is Mudgee, located on the
Cudgegong River and home to

approximately 12,000 people in 2021.

Key towns also include Gulgong; approximately
25km north of Mudgee, Rylstone; located
approximately 45km south-east of Mudgee, and
Kandos; approximately 8km from Rylstone.

Mudgee has been identified as a Strategic Centre,
followed by Gulgong, Rylstone and Kandos, which
are classified as Towns. The remaining rural
settlements are classified as Villages, Rural
Centres and Localities. Dubbo and Bathurst were
identified as Regional Centres, which provide
higher order services and facilities that are not
available within the LGA.

The purpose of the hierarchy is to acknowledge
that settlements expand, due to services and

Figure 2 sets out the settlement hierarchy for the facilities.

region, identifying the role of each type of
settlement and the level of services to be
expected.

Regional Centre (Dubbo, Orange, Bathurst)

Provides a full range of business, government, retail, cultural, entertainment and
recreation activities being the focal point of a region for access to employment,
shopping, health, education, recreation and other services.

Strategic Centre (Mudgee)

Provides a range of business, employment, retail, entertainment and recreation
services. Provides a mix of retail, office and services with large supermarket
catering for convenience and weekly shopping needs.

Town (Gulgong, Kandos, Rylstone)

Provides a range of local services for convenience but relies on the Strategic
Centre for higher order facilities.

Village/Rural (Bylong, Birriwa, Charbon, Clandulla, Goolma, Wollar, Ulan, Lue, Hargraves, Hill

Centre End, liford, Pyramul, Sofala, Turill, Ulan, Windeyer)

Provides for convenience needs only in an established setting and may include a
general store, pub and dwellings.

(Apple Tree Flat, Bocoble, Botobolar, Buckaroo, Budgee Budgee, Brogans Creek,
Cooks Gap, Cooyal, Crudine, Cudgegong, Eurunderee, Grattai, Hillgrove, Home
Rule, Mount Frome, Mount Knowles, Mullamuddy, Olinda, Running Stream,
Tallawang, Waterloo, Warrangunia, Yarrabin)

Rural Locality

Focal point for surrounding community.

Usually has a community hall, bushfire facilities with generally no shopping or
services — may be remnant of former village.

Figure 2: Settlement hierarchy.
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4 Community Engagement

4.1 Consultation

In preparing this Housing Strategy, The intent of the engagement program was to
inform the community about the Housing Strategy

and ensure they had opportunities to help shape
consulted with the community to its development.

capture feedback and insights that Qver 600 people engaged with Council about the
Mid-Western Housing Strategy.

Mid-Western Regional Council

have informed the key themes, findings , o
An overview of the engagement activities

and recommendations of the Housing undertaken for the Housing Strateqy is provided in

Table 1: Summary of Engagement Activities.

Economic Think Tank 2024 Invited businesses and industry 23 May 2024
representatives - presentation to
participants
Online Survey Whole of community 22 August 2024 to 27 September
2024
Stakeholder Discussions Representatives from local service Conducted throughout September

providers, education, Mudgee Local & October 2024
Aboriginal Land Council, industry
representatives (energy and mining)
and property/land development
sector representation
Industry and Sector Workshops Representatives from community 27-30 August 2024
housing providers, service providers
and major employers/industries

Community Workshops Representatives from business 27-30 August 2024
groups, real estate agencies, land
developers and building companies,
community groups and
organisations.

A specific session for people under
30 years was also held.

Drop In Sessions Whole of community. 17-19 October 2024
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The Mid-Western Regional Local Environmental
Plan 2012 (LEP) provides the statutory framework
for planning, development and building within the
Mid-Western LGA.

It manages land use through zoning development
standards, planning controls and other planning
provisions.

Of particular relevance to this Housing Strategy
are the land use zones which permit the
development of residential accommodation in the
Mid-Western LGA, outlined in Table 2.

There are four residential land use zones within the
Mid-Western LGA. They range from general
residential; which provides for a wide variety of
different housing types and densities, to low
density, medium density and large lot residential
zones.

Residential accommodation may also be
developed in rural village zones, and certain
employment  zones; commercial centre,
productivity support and mixed use areas.

The Mid-Western LGA also permits residential
accommodation in the SP3 Tourist land use zone,
which aims to provide for specific tourist and
visitor related uses.

The Mid-Western Regional DCP 2013 (DCP)
contains detailed requirements to guide
development in the Mid-Western LGA. The DCP
complements and must be considered in
conjunction with the legislative provisions of the
LEP.

The DCP outlines controls pertaining to specific
types of development, such as residential,
subdivision, commercial or industrial uses, as well
as providing controls for development in particular
locations, such as rural areas. The DCP also
outlines site specific controls for the areas of
Gulgong, West Mudgee and Caerleon.

20
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Table 2: Mid-Western Regional Local Environmental Plan 2012, Residential Land Use Zones.

R1 General Residential

Objectives:

To provide for the housing needs of the community.
To provide for a variety of housing types and densities.

To enable other land uses that provide facilities or services to
meet the day to day needs of residents.

R2 Low Density Residential

R3 Medium Density

Residential

R5 Large Lot Residential

SP3 Tourist

E2 Commercial Centre

Objectives:

To provide for the housing needs of the community within a low
density residential environment.

To enable other land uses that provide facilities or services to
meet the day to day needs of residents.

Objectives:

L]

To provide for the housing needs of the community within a
medium density residential environment.

To provide a variety of housing types within a medium density
residential environment.

To enable other land uses that provide facilities or services to
meet the day to day needs of residents.

To encourage higher-density residential development that is
sympathetic to and compatible with the existing character of the
Mudgee Heritage Conservation Area.

Objectives:

To provide residential housing in a rural setting while preserving,
and minimising impacts on, environmentally sensitive locations
and scenic quality.

To ensure that large residential lots do not hinder the proper and
orderly development of urban areas in the future.

To ensure that development in the area does not unreasonably
increase the demand for public services or public facilities.

To minimise conflict between land uses within this zone and land
uses within adjoining zones.

Objectives:

To provide for a variety of tourist-oriented development and
related uses.

Objectives:

L]

To strengthen the role of the commercial centre as the centre of
business, retail, community and cultural activity.

To encourage investment in commercial development that
generates employment opportunities and economic growth.

To encourage development that has a high level of accessibility
and amenity, particularly for pedestrians.

21
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To enable residential development only if it is consistent with the
Council’s strategic planning for residential development in the
area.

To ensure that new development provides diverse and active
street frontages to attract pedestrian traffic and to contribute to
vibrant, diverse and functional streets and public spaces.

To promote the central business district of Mudgee as the major
focus for retail and commercial activity in Mid-Western Regional.

To ensure development is compatible with the historic
architectural character and streetscapes of the Mudgee
commercial core area.

E3 Productivity
Support

MU1 Mixed Use

Objectives:

To provide a range of facilities and services, light industries,
warehouses and offices.

To provide for land uses that are compatible with, but do not
compete with, land uses in surrounding local and commercial
centres.

To maintain the economic viability of local and commercial
centres by limiting certain retail and commercial activity.

To provide for land uses that meet the needs of the community,
businesses and industries but that are not suited to locations in
other employment zones.

To provide opportunities for new and emerging light industries.
To enable other land uses that provide facilities and services to
meet the day to day needs of workers, to sell goods of a large
size, weight or quantity or to sell goods manufactured on-site.
To promote a visually attractive entry point into Mudgee from
the south east.

To enable development that does not undermine the primary
retail role of the Mudgee commercial core area.

Objectives:

To encourage a diversity of business, retail, office and light
industrial land uses that generate employment opportunities.

To ensure that new development provides diverse and active
street frontages to attract pedestrian traffic and to contribute
to vibrant, diverse and functional streets and public spaces.

To minimise conflict between land uses within this zone and land
uses within adjoining zones.

To encourage business, retail, community and other non-
residential land uses on the ground floor of buildings.

To ensure development is consistent with the character of
adjoining residential neighbourhoods.

22
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OUR POPULATION

6.1 Population Change

In 2021, the Mid-Western LGA

was home to

25,713 people.

This number represents an increase of
4,614 people, or 21.8% over the past 20
years; from 21,086 people in 2006.

With a population of 12,256 people in
2021, almost half of the Mid-Western
LGA lives in Mudgee.

In 2021,

42

YEARS OLD

6.8%
6%

was the median age of our population

of our population identified as
Aboriginal and/or Torres Strait Islander

of our population required assistance
with core activities

Table 3: Population growth in the Mid-Western LGA, 2006-2021.

2006
Mid-Western LGA 21,086
Mudgee 8,249
Gulgong 1,907
Rylstone 615
Kandos 1,306

6.2 Age Structure

In 2021, the median age of
residents in the Mid-Western
LGA was 42 years; higher than
the median age of the state
(39).

While the number of people in the Mid-
Western LGA is anticipated to increase
across all age groups over to 2041, the
elderly age group (aged 75 and over) is
likely to see the greatest growth, rising
from 9.3% to 13.6% of the population.

20M 2016 2021
22,318 24,076 25,713
10,323 11,5635 12,256

1,866 1,956 2,057

624 644 624

1,284 1,261 1,208

375%  37.1%
19.9% 18.6% 18.1% 15 79

Proportion of Population

Children (0-14)  Young adult
(15-29)

Retiree and
senior (60-74)

Working age
(30-59)
2021 2041

Figure 3: Age projections in the Mid-Western LGA, 2021-2041.

15.2% 15.0% 13.6%
I 9.3%

Elderly (75+)
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OUR HOUSING

6.3 Household Composition

31 (y Due in part to an ageing
(o) COUPLE ONLY HOUSEHOLDS population,

(o) lone person households are
389%  HouseHoLDS WITH CHILDREN per N :

expected to increase by

28%  LoNE PERSON HOUSEHOLDS N 24.% by 2041, at

3% GROUP HOUSEHOLDS around 750 households.

All other household types will
increase by less than 17%.

6.4 Dwelling Structure

In 2021, the Mid-Western LGA

50
contained 9,614 occupied dwellings. "
o)
90% *
of all dwellings were 20
DETACHED HOUSES v - I
0 [ |
Studio 1 2 3 4 Not

In 2021, 79% of all occupied dwellings were 3 or
more bedrooms.

stated

Only 15% of occupied dwellings had 2 bedrooms.

Figure 4: Number of bedrooms in private dwellings in
the Mid-Western LGA, 2021 (%).

Table 4: Dwelling structure in the Mid-Western LGA, 2021.

Number of Dwellings Percentage of Total
Separate / detached house 8,811 91.4
Semi-detached, row or terrace house, 609 6.3
townhouse etc.
Flat, unit or apartment 84 0.9

Other 10 1.1
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Local Character and Regional Lifestyle

Strategic planning for increased housing density
must consider the unigue character of the Mid-
Western LGA’s towns. Place-based planning and
local character statements can ensure that new
developments complement local heritage and
architectural styles, enhancing rather than
detracting from the region’s identity.

This balanced approach to growth can foster
attractive and resilient places, allowing for both
new development and the preservation of valued
historical and cultural sites.

Furthermore, the Mid-Western Housing Strategy
must manage market demand for lower density
and rural lifestyle housing. Parts of the Mid-
Western LGA contain lots for rural residential
development with a two hectare minimum lot size.
These lots are primarily located adjacent to the
strategic centre and towns and benefit from
reasonable access to services and facilities.

While presenting lifestyle attractions for residents,
it is understood that such housing has the
potential to undermine strategic land use planning
and can result in the inefficient development of
land and the disinclination of developers to fully
realise potential lot yield.

Gateways

Gateway treatment was identified by the
community as being a significant issue for the
Mudgee, Rylstone, Gulgong, and Kandos. The
principles for improvements to town entries are as
follows.

e Future development should provide for a
substantial vegetated buffer along the major
roadways and incorporate  gateway
treatments including vegetation, fencing,
and signage.

e Gateway planning and treatments should
commence, where possible, well in advance
of any urban development in newly
developing areas. To support the strategy, it
identifies a split-use approach for parcels
fronting the Castlereagh Highway, allocating
areas within 50m for a mix of infrastructure
and urban uses (e.g., industrial, residential, or
other relevant purposes).

Ridgelines and Rural Views

Ridgelines are visually important elements of the
rural landscape and values by the community.
Ridgelines are to be protected by:

* Avoiding development on the ridgelines or in
location where structures would protrude or
interrupt the skyline when viewed from a
distance.

e Maintain ridgelines (and their buffer areas)
and the view corridors to natural and cultural
landscapes. In this regard, a no-build buffer
for at least 40m either side of the ridgeline
should be implemented. Development
controls for the site should address building
envelopes and provision of additional native
tree planting to achieve this objective.

e Careful design of roads and urban structures
in more visible sensitive areas to conform to
the natural terrain as much as possible.

e Major infrastructure for example, electricity
generating and servicing infrastructure and
mobile phone towers should not be located
near ridgelines where other practical
locations are available.

e Retain identified habitat corridors which
exist on ridgelines. These areas can provide
connected vegetation which provides
potential for habitat values within the ridge
to regions.
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Dwellings in Rural Zones

Rural zones in the Mid-Western LGA support
industry and employment as well as a diversity of
lifestyle and residential opportunities.

Housing in rural zones can, however, increase the
potential for land use conflict and may undermine
Council’s objectives for rural lands such as those
with agricultural, biodiversity or scenic values.

Council must continue to balance the delivery of
housing in rural areas with careful consideration
for orderly residential development, the logical
provision of services throughout the LGA, and the
impacts of such development on long-term
planning outcomes in rural lands.

As set out in Department of Primary Industries and
Regional Development’s guide Planning for
Agricufture in Rural Land Use Strategies, a
strategic approach to limiting housing in rural
areas will give certainty to landowners and the
community, and enable the protection of
productive agricultural land.

Future rural dwellings should be provided only for
the purpose of supporting commercial agricultural
production.

Council will look to address the development of
dwellings in rural land use zones within the future
Mid-Western Region Rural and Scenic Lands
Strateqy.

Tourist and Visitor Accommodation

The Mid-Western LGA is an attractive destination
for tourists and visitors, and the industry plays an
important role in the economy of the LGA.

Short-term  rental accommodation (STRA)
supports the tourist and visitor economy, but can
have significant impacts on housing availability and
affordability.

The introduction of state regulations in 2021 aimed
to manage these impacts, but ongoing reviews are
necessary to ensure STRA aligns with broader
housing needs, maintaining both liveability for
residents and the viability of the region’s tourist
economy.

To support the region’s tourism potential while
safeguarding housing affordability, regular
reviews of the impact of STRAs on the local
housing market should be undertaken.

These reviews will help assess STRA supply and
ensure they are complementary to the broader
housing needs of the community. By factoringina
reasonable quantum of STRA, the Mid-Western
LGA can continue to provide attractive visitor
experiences while maintaining liveability for
residents.
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Major Projects

A number of major projects are currently planned
within and around the Mid-Western LGA.

An influx of workers associated with these projects
has the potential to impose broader pressures
upon demand for housing, services and utilities in
the Mid-Western LGA.

Mining

The Mid-Western region is resource-rich, and
mining, energy and industrial sectors will remain an
essential part of the future of the region’s
economy.

The permanent and temporary accommodation
needs of the mining industry will continue to place
demand upon the LGA’s housing market,
particularly as major projects come online at the
Moolarben and Ulan coal mines, and at the
proposed Bowdens Silver Mine.

The Housing Strategy considers the anticipated
decline of the coal industry impacting local jobs
and broadly influencing the established
economies of our local communities.

Central-West Orana Renewable Energy Zone

Covering a substantial portion of the Mid-Western
LGA, including Mudgee and Gulgong, the Central-
West Orana REZ is expected to generate large
construction workforces and significant long-
term employment in renewable energy projects
such as solar farms, wind farms, and energy
storage facilities. This underscores the importance
of addressing temporary worker housing needs to
prevent strain on local housing and rental markets.
Initiatives such as employee shuttle buses and
staggered shift times may also assist in managing
workforce accommodation demand and reducing
pressure on local housing supply.

The NSW Government estimates that the REZ will
initially unlock at least 4.5 gigawatts of new
network capacity by the end of the decade, with
new  transmission infrastructure  enabling
generators, such as solar and wind farms, to
export electricity to the rest of the network.

With such associated growth and investment,
addressing both construction and operational
worker housing needs will be essential to manage
housing market strain, ensuring that housing

solutions are brought online in a logical sequence
and can transition once projects are completed.

Temporary/Construction Workers
Accommodation

The Mid-Western LGA is expecting significant
demand for workers accommodation due to major
projects in the region, including mining and
renewable energy projects, and seasonal worker
demands associated with the regional agricultural
industry.

To ensure that the Mid-Western LGA’s housing
market provides for the needs of the underlying
permanent population, much of the anticipated
temporary  population will need to be
accommodated within purpose-built facilities for
the construction period of a project.

However, this Housing Strategy has derived a
dwelling demand of approximately 1,500 dwellings
from those workers who will need to be housed
within the Mid-Western LGA’s housing market
specifically. This demand includes some allowance
for workers who may bring partners or families.

In December 2024, the NSW Government
announced a new planning pathway to fast-track
housing for construction workers on major
infrastructure projects in renewable energy zones.
Under reforms to the Housing SEPP, construction
worker accommodation has been clearly defined
and is permitted in all residential zones, and in
some non-residential zones, such as rural zones
near renewable energy infrastructure or business
zones with convenient amenities and transport
links.

Council will continue to collaborate with key
agencies including DPHI and EnergyCo to identify
local solutions for temporary workers in suitable
locations and manage demand across the Mid-
Western LGA.
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9 Housing Demand

The projected change in population
must be reflected in changes to the
Mid-Western LGA’s future housing
supply, including how the market
operates.

To meet the basic needs of the projected
population growth, an increased volume of supply
must be simultaneously supported by structural
changes that diversify the types and tenure of new
homes available.

This Housing Strategy must also mitigate future
risks to housing supply arising from, for example,
landowner choice or the conversion of existing
stock to short term rental accommodation
catering to visitors.

A 20% contingency has been added to demand
estimates to account for such forces. This
contingency has been adopted to balance the
need to prepare for uncertainties in dwelling
demand and account for market factors while
avoiding over-provision.

Regular reviews will be conducted to monitor
demand trends, external pressures, and market
conditions, ensuring the Housing Strategy
continues to address community requirements
effectively.

The implied dwelling demand for the
Mid-Western LGA to 2041 is estimated
at an additional 3,300 dwellings.

These projections suggest demand for
a total number of 14,250 dwellings by
2041.

This implied dwelling demand is a projection based
on the needs of the population projections set out
in Section 8 of this Housing Strategy, and it is
important to note that actual demand may vary.
For example, implied dwelling demand has the
potential to vary up to approximately 15,000
dwellings by 2041 (as has been calculated in DPHI's

projections). The provision of a contingency buffer
is therefore important to address the potential for
such variation, and a buffer of 20% has been
accounted for in the supply gap analysis presented
in Section 10 of this Housing Strategy.

Table 8 has combined the peak implied dwelling
demand for the strategic centre and towns to
identify the total overall implied dwelling needs for
the Mid-Western LGA to 2041.

Table 9 identifies the implied dwelling demand
during the short-term anticipated peak year of
population. This table combines natural growth
with the peak dwelling demand associated with
major projects in the region.

Due to the anticipated peak population associated
with major projects,

MORE THAN
60%

Due to the location of many of the major projects,
these estimates suggest that Gulgongin particular
could experience significant growth within a very
short timeframe.

of implied dwelling demand
could be required within a
short (potentially five-year)
timeframe.

It is important to note that while much of the
workforce for these projects will likely be
accommodated in temporary worker
accommodation, this Housing Strategy has
derived a dwelling demand of approximately 1,500
dwellings from only those workers who will need to
be housed within the Mid-Western LGA’s housing
market, and includes allowance for workers who
may bring partners or families.

Figure @ and 10 illustrate both the short term and
2041implied dwelling demand for each of the Mid-
Western LGA'’s strategic centre and towns.

For Mudgee and the rest of the Mid-Western LGA,
maximum dwelling demand occurs in line with
natural growth, in 2041. For Gulgong, Rylstone and
Kandos, major projects account for the maximum
additional dwelling demand, occurring within the
short term.
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Table 8: Implied dwelling demand to 2041. Includes natural growth and demand associated with major projects.

Mudgee
Gulgong
Rylstone
Kandos

Rest of the LGA

Total

2021 2041
No. Existing Additional Implied Demand
Dwellings (not including 20% contingency)
5,595 +1,855
950 + 800
335 +45
730 + 35
3,350 + 565
10,950 + 3,300

2041
Total Implied Demand

(No. existing dwellings + additional
implied demand)

7,450
1,750
380
765
3,915

14,250

Table 9: Short-term implied dwelling demand; year of peak population (potentially five-year timeframe). Includes
natural growth and demand associated with major projects.

2021
Mudgee 5,595
Gulgong 950
Rylstone 335
Kandos 730
Rest of 3,350
the LGA
Total 10,950
2,000
1,500
1,000
500
0
Mudgee

B Short term dwelling need

Short-Term Additional

Implied Demand

(Natural Growth Only)

Gulgong

+ 330

+45

+0

+0

+170

+ 545

Remaining LGA

Dwelling need by 2041

Figure 9: Short term and 2041 implied dwelling
demand; Mudgee, Gulgong and the remaining
population of the LGA (outside the strategic centre

and towns).

Short-Term Additional
Implied Demand

Short-Term Total
Additional Implied

(Major Projects Only) Demand
+ 665 +995
+755 +800
+45 +45
+35 +35

+15 +185
+1,515 +2,060
60
40
20
0
Rylstone Kandos

B Short term dwelling need

Dwelling need by 2041

Figure 10: Short term and 2041 implied dwelling
demand; Rylstone and Kandos.
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9.1 Demand by Dwelling / Lot Type

This Housing Strategy encourages a broader
range of smaller housing options than has been
previously delivered in the Mid-Western LGA,
which is reflected in the anticipated proportion of
future demand set out in Table 10.

It is anticipated that demand for higher density
dwellings such as attached houses or units will
continue to rise, particularly in Mudgee. This trend
has been emphasised by the community feedback
received in the preparation of this Housing
Strategy.

Semi-detached, row or terrace houses and
townhouses comprised 7% of total dwellings, while
flats, units or apartments accounted for just 1% of
the total number of dwellings.

The density of housing in the Mid-Western LGA is
variable, with a range of lot sizes continuing to be
delivered in different contexts across the region.

The following densities and lot size categories
have been identified to determine future demand
for different housing types in the Mid-Western
LGA.

This Housing Strategy identifies actions to

enhance the Mid-Western LGA’s mix of dwelling

types and lot sizes, diversifying housing choice by

reducing the proportion of stock that consist of

separate houses.

Table 10: Dwelling type / lot typology and anticipated proportion of future demand.

Townhouse/villa/ General 300sgm+ 10% -
unit residential
Detached house General 400sgm- 40% 35%
/ dual occupancy residential 999sgm
on small-to-
standard lot
Detached house General 1,000sgm- 25% 35%
on standard-to- residential 1,999sgm
generous lot
Low density Low 2,000sgm- 20% 25%
residential density 3,999sgm
(standard) residential
Low density Low 4,000sgm- 4% 4%
residential (large) density 1.9ha

residential
Large lot Large lot 2ha+ 1% 1%
residential residential (Pending market

testing)
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10 Housing Supply

An analysis of the supply of residential
lands in the Mid-Western LGA has been
undertaken to demonstrate that there
will be sufficient land available to
respond to forecast dwelling demand
to 2041 within dedicated growth areas
and areas previously identified within
the CLUS.

This analysis includes a review of existing
residential growth areas against environmental
constraints, infrastructure servicing requirements
and strategic amenity.

10.1 Housing Choice and Affordability

As the Mid-Western LGA grows to 2041, Council
will need to ensure that a diversity of dwelling
types and living options are made available to suit
the varying needs of our community.

Under this Housing Strategy, Council intends to
encourage the delivery of a diverse range of
housing options and lot sizes at greater densities
than previously delivered.

This will include low-medium density housing,
affordable housing, and seniors living.

Council also wants to improve the function and
quality of housing delivered, to ensure the needs
of the community are better met in the future.

10.2 Residential Infill

Council will look to strike a balance between
providing new housing as greenfield development
and as development on vacant or underutilised
land in existing areas of the Mid-Western LGA’s
strategic centre and towns.

Infill development offers significant benefits to
support the growth of the community, including:
e Maximising the  utility of
infrastructure and services

existing

e Delivering dwellings in proximity to existing
employment and service centres

e Revitalisihng wurban areas and local
economies through new development and
new residents

¢ Reducing the impact of urban sprawl by
consolidating growth.

Opportunities exist for infill development within
the existing footprint of the Mid-Western LGA’s
strategic centre and towns.

For example, rear lanes in proximity to the Mudgee
Hospital may present opportunities to deliver infill
housing in proximity to a key centre for
employment (subject to feasibility related to
currently unsealed lanes).

Existing planning controls may restrict the delivery
of infill development given the historical demand
to provide lower density typologies.

Specific controls to ensure the delivery of high
quality, denser typologies should be investigated.

Council must also manage potential community
resistance to denser forms of development by
ensuring that planned infill areas are clearly
identified and communicated.

4
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10.7  Mudgee Supply Gap Analysis

Table 15 summarises Mudgee’s estimated housing
demand and supply for each of the identified
lot/dwelling types, and Figure 11 illustrates
identified residential growth areas.

This Housing Strategy considers more up to date
and accurate data relating to the timing and
location of major projects and development
proposals within the Mid-Western LGA than that
of the Urban Release Strategy, which has resulted
in some difference in implied dwelling demand and
theoretical lot yield.

A wide range of factors, such as the key drivers
noted within Section 7, are likely to influence
dwelling demand and delivery which may result in
increased pressure on Mudgee’s housing market.

The majority of Mudgee’s short term greenfield
land supply has been identified at Spring Flat and
Caerleon. However, it is noted that there are
potential biodiversity constraints in  western
Mudgee and Caerleon, which may impact the
developability of these areas. Significant supply is
available in other areas; however these lands
require planning and/or servicing updates to
enable delivery.

It is also noted that a particularly constrained
housing market is projected in nearby Gulgong,
due to Gulgong’s proximity to a substantial
number of major projects. Mudgee may be
required to accommodate workers unable to find
housing in Gulgong, which could impose

significant additional pressure on Mudgee’s
already constrained housing market.

Medium Density Housing Capacity

Demand for higher density housing such as
attached dwellings or units is anticipated,
specifically in the town centre of Mudgee. This will
be delivered through infill development and
includes typologies such as dual occupancies and
secondary dwellings, attached and multi dwelling
housing and some residential flat buildings.

Capacity for medium density development exists
primarily within the R3 Medium Density Residential
zone of Mudgee on underutilised sites and
through urban renewal. Other forms of denser
residential development may also be appropriate
in town centre areas zoned E2 Commercial Centre
and MU1 Mixed Use,

Delivering medium density infill development that
is compatible with the character and heritage of
the Mudgee town centre will provide more housing
options for residents with good access to services
and amenities.

Council will look to undertake masterplanning for
the Mudgee town centre and surrounds, unlocking
untapped supply, identifying key opportunities for
infill development and urban renewal, and
ensuring planning controls encourage the delivery
of compatible medium density development.

Table 15: Existing lot supply capacity and projected future demand to 2041, Mudgee.

Townhouse / villa / unit n/a
General residential 1,820
(400sgm-1,999sqm)
Low density residential 920
(2,000sgm-1.9ha)
Large lot residential 70
(2ha+)
Total 2,810
Total +20% 2,810

185 n/a
1,206 614
445 475
19 51
1,855 +955
2,200 +584
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The Mid-Western LGA is projected to
grow by between 30,000-33,000
people to 2041.

Due to the high number of new
resources and energy projects expected
to commence across the region in the
near future, much of this growth may
also be required within a relatively short
timeframe (potentially within the next
five years), and is it possible that, despite
a sufficient amount of identified sites,
the Mid-Western LGA may not be able to
meet this high short-term demand due
to a lack of zoned and serviced land.

Endeavouring to deliver a timely and
sufficient supply of land for residential
purposes is made available to suit the
needs of the community is thus essential
to enable the sustainable growth of the
Mid-Western LGA.

Council will continue to focus the
delivery of land zoned for residential
purposes within and around the
strategic centre and towns of Mudgee,
Gulgong, Rylstone and Kandos. In
proximity to these established centres,
new development can benefit from

access to existing services and
infrastructure, as well as greater
connectivity and established
community.

Council will aim to support the delivery of
the LGA’s short-term supply of housing,
encouraging infill and renewal
opportunities, incentivising market-
ready housing and continuing to focus
the sequencing of key infrastructure to
unlock growth in strategically planned
locations.

Council will continue to engage with
landowners and key stakeholders to
provide clarity around those lands
prioritised for residential growth.

Action 1.1:

Action 1.2:

Action 1.3:

Action 1.4:

Action 1.5:

Action 1.6:

Action 1.7:

Action 1.8:

Support the rezoning of an appropriate amount of
residential land, as identified in this Housing
Strategy, to provide for the projected housing
needs of our population, prioritising short term
supply.

Focus housing delivery within and around Mudgee,
Gulgong, Rylstone and Kandos; locations where
there is existing amenity, infrastructure and
capacity to support sustainable growth and
development.

Continue to focus the sequencing out of
infrastructure in accordance with the
commitments by Council.

Identify opportunities for Council to support the

unlocking of residential land supply such as:

* Supporting the preparation of masterplans in
conjunction with landowners of undeveloped
residential growth areas.

* Explore site identification and incentives to
encourage infill opportunities in our existing
urban areas.

* Investigate LEP amendments to deliver lot size
diversity.

e Consider updates to Council’'s DCP to provide
controls that ensure future growth is of a high
quality.

Consider mechanisms to incentivise the delivery
of short term housing and provide more certainty
to landowners, such as through potential
discounts to application fees or staged
infrastructure plans.

Improve Council’s Housing Monitor to better
understand dwelling production and take-up
rates.

Prepare principles for assessing proponent-
initiated requests for planning proposals for
residential or rural residential development,
including out-of-sequence criteria to provide a
framework for considering additional growth or
urban renewal opportunities that are not identified
in this Housing Strategy.

Prepare Development Servicing Plans to support
masterplans prior to rezoning occurring where
possible. This will assist with orderly development
and infrastructure planning.
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The Mid-Western region has
experienced significant housing
pressure in recent years, with drivers
such as rising regional migration,
changing live-work patterns and a
national affordability crisis exacerbating
demand in an already constrained
market.

Such pressures are only expected to
increase as workforce accommodation
needs rise with the anticipated pipeline
of major projects in the region. At the
same time, delivering houses through
continual urban  expansion can
contribute to detrimental sprawl,
conflicting with other important land
uses such as existing agricultural land or
areas of high environmental value.

Other hazards such as flooding, bushfire
or topographic constraints can also limit
capacity for growth.

It is essential that Council focus on
delivering more homes within our
existing town footprints, increasing
density in urban areas with a focus on
infill development and urban renewal
opportunities. This includes promoting
small lot housing as a way to deliver
diverse and more affordable housing
options while minimising urban sprawl.
Such development can more easily
access established infrastructure, and
residents benefit from proximity to the
established key services and amenities
of our towns.

Council will promote opportunities for
infill development, encouraging some
medium density, small lot housing and
town centre housing in appropriate
urban locations. Council will look to
develop strong planning and design
controls to ensure that housing density
suits our local character and is delivered
to a very high-quality.

Action 2.1:

Action 2.2:

Action 2.3:

Action 2.4:

Action 2.5:

Action 2.6:

Action 2.7:

Action 2.8:

Promote opportunities and educate residents
around infill development and urban renewal
within the footprint of existing urban areas.

Continue to encourage the delivery of infill
housing such as secondary dwellings in and
around Mudgee, Gulgong, Rylstone and
Kandos.

Investigate financial incentives to encourage
the delivery of secondary dwellings and shop
top housing.

Identify secondary dwellings as development
permitted with consent in R1 General
Residential, R3 Medium Density Residential
and Rylstone and Kandos to encourage infill
development and support a diversity of
dwelling types in urban areas.

Identify residential flat buildings as
development permitted with consent in R3
Medium Density Residential zones to signal
Council's support for higher density
development in appropriate locations.

Permit shop top housing in appropriate
locations of Rylstone and Kandos, such as
within the retail core, to increase density
modestly, deliver diverse and affordable
housing options and encourage activation of
town centres.

Continue to prepare a masterplan for Mudgee
town centre and surrounds, identifying
opportunities where height of building
controls might be reviewed, where suitable
and appropriate.

Consider updates to the DCP to set out strong
planning and design outcomes for medium
density and town centre housing typologies.
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As the population of the Mid-Western
LGA continues to grow, a diverse range
of homes that can suit the varied
needs of our community will need to be
planned and delivered.

Council will work to provide a broad
mix of dwelling types, lot sizes and
different housing densities to meet
various household types and adapt to
ever-changing needs.

New low and medium density housing,
including more affordable choices and
housing better suited for particular
needs such as seniors, young people or
lone person households will be a focus
for delivery.

Council will aim to ensure that growth
areas are designed to:

enhance
features,
surrounding

» Protect and
environmental
topography and
setting.

» Ensure new built form
complements context and
minimises environmental impact.

* Provide a range of lot sizes and
dwelling types to cater to the
diverse needs of our community.

e Create walkable communities,
with well-connected pedestrian
and cyclist links.

* Incorporate sustainable
development  practices that
enable resilient buildings and
environmentally sensitive spaces.

e Be supported by the necessary
infrastructure and services to
provide for our population now
and into the future.

Action 3.1:

Action 3.2:

Action 3.3:

Action 3.4:

Action 3.5:

Action 3.6:

Action 3.7:

Continue to promote, through education pieces,
industry events and the like, the importance and wide-
ranging benefits of diverse housing choice for both
stakeholders and the community.

This work recognises the role of diversity in delivering
housing that is more flexible, affordable and a more
efficient use of land. The recently released NSW
Housing Pattern Book by DPHI may contribute to
delivering this action by providing guidance on best
practices for diverse and well-designed housing
options.

Require that the masterplanning of growth areas
incorporates an appropriate mix of dwelling types and
lot sizes to cater to a range of housing needs, including
small lot sizes of 400-450sgm lots prior to rezoning.

Assuming that just 30% of unconstrained land zoned R1
General Residential in growth areas is developed to a
minimum lot size of 450sqm, this action has the
potential to deliver approximately 150 additional
general residential lots in Mudgee, and over 250
additional lots in Gulgong.

Ensure that a diversity of residential lot sizes is
delivered as intended. This may occur through
mechanisms such as the introduction of maximum lot
sizes in the masterplanning of greenfield
developments, or by establishing average dwelling
density requirements.

Move away from a Minimum lot size of 4,000sgm for
new R2 Low Density Residential Development and look
to adopt a minimum lot size of 2,000sgm for new R2
Low Density Residential development; to assist in
balancing lifestyle outcomes with efficient and
sustainable development of land.

Reason: Adjusting the lot size accordingly will better
balance lifestyle outcomes with the efficient and
sustainable development of land in an already
constrained housing market. This action has the
potential to deliver approximately 250 additional low
density residential lots in Mudgee, and over 150
additional lots in Gulgong.

Investigate rezoning land along Rifle Range Road and
Albens Lane, west of Henry Bayly Drive, to R1 General
Residential. This land is relatively unconstrained, would
contribute significant supply, and benefits from
strategic proximity to the services and amenity of the
Mudgee town centre,

Consider the adoption of the criteria associated with
the nominated rural residential allotment size into
Council’s Development Control Plan.

Explore planning mechanisms such as provisions in the
LEP to deliver a variety of lot sizes (for example,
average lot sizes across a masterplanned area).
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Council aims to ensure that the Mid-
Western LGA is an affordable place for
working families, a welcoming place to
support our growth and prosperity,
and an inclusive place for everyone to
enjoy.

Enhancing the function, adaptability
and quality of housing delivered in the
Mid-Western LGA will ensure that the
housing needs of the community can
be better met into the future.

It is important to recognise the
influence of providing housing
diversity and choice (as set out in
Objective 3) upon the overall
affordability of our homes.

A range of dwelling and lot sizes,
including diverse or smaller housing
choices, can support affordability
while enhancing liveability.

Council will continue to engage with
the community to promote and deliver
more social and affordable housing in
the LGA, collaborating with key
stakeholders and investigating
potential partnerships to deliver the
right homes in the right locations.

Action 4.1:

Action 4.2:

Action 4.3:

Action 4.4:

Action 4.5:

Educate and consult with the community
around the importance and provision of
social and affordable housing in the LGA,
recognising the influence of housing
diversity and choice upon affordability.

Continue to collaborate with key
stakeholders, including Homes NSW and
local community housing providers, to
understand operational needs and
consider opportunities for partnerships
with Council to deliver affordable rental
housing.

Collaborate with Aboriginal Land Councils
and Aboriginal Housing Providers to
ensure that the housing needs of the
Aboriginal community are achieved.

Establish DCP controls to ensure that new
housing is designed to adaptable /
universal housing standards or any
relevant updated guidelines.

Investigate the potential for establishing
targets for net growth in social and
affordable housing or explore suitable
alternative options.
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A key worker is an employee who
provides a vital service in society, and
in the Mid-Western LGA is more than
just the emergency services, health
and education sectors.

In 2021, Health Care and Social
Assistance, at over 11%, was the second
largest employer in the Mid-Western
LGA.

Representing a significant portion of
the population, it is essential that
Council make provisions to increase
key worker housing stock to
accommodate growing demand.

Council will aim to ensure that
affordable homes are available in the
right locations to house our key
workers, supporting the long-term
function and sustainability of the Mid-
Western LGA.

Opportunities to deliver key worker
housing in proximity to major places of
employment will be a key focus, and
Council will endeavour to respond to
emerging opportunities or
partnerships that would enable short-
term supply of housing for key
workers.

Delivering high-quality, well-designed,
connected and affordable housing
options to support the housing needs
of key workers will contribute
significantly to the LGA’s ability to
attract and retain this essential
workforce.

Action 5.1:

Action 5.2:

Action 5.3:

Action 5.4:

Action 5.5:

Action 5.6:

Promote and encourage private sector
investment in housing for key workers.

Respond to emerging opportunities or
partnerships that would enable short-term
supply of housing for key workers. This
includes conducting a land audit of Crown
Land to identify any future potential
opportunities.

Prepare a Social Infrastructure Strateqy
for the Mid-Western LGA to support long-
term liveability outcomes, responding to
the needs of the growing population.

Look to invest in a centralised property
listing and enquiry service to help key
workers to access information about
affordable housing options near to major
places of employment for key workers.

Investigate LEP and DCP amendments
that could enable greater supply of
housing for key workers and other forms
of affordable housing, such as increased
housing densities in proximity to major
places of employment for key workers and
planning mechanisms that support diverse
and inclusive housing options.

Investigate the potential for establishing
an affordable housing contributions
scheme in the LGA.
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Supporting the Mid-Western LGA to
sustainably develop and diversify our
housing stock will strengthen our
ability to respond to changing global

influences, natural hazards,
development pressures and
population growth.

Opportunities to encourage

sustainable building practices and
innovation throughout the region
should continue to be supported.

New avenues, such as partnerships,
funding arrangements or community-
led programs, should be explored to
support sustainability in our
neighbourhoods, creating liveable and
connected communities that prioritise
active movement for residents.

Future plans will investigate
opportunities for sustainable growth
and urban renewal, and Council will
lock to implement development
controls that incorporate more
environmentally sensitive  building
practices that encourage liveable
homes and sustainable streets.

Enhancing the sustainability of our
homes and great places will improve
the Mid-Western region’s ability to
respond resiliently to a changing
climate.

Action 6.1:

Action 6.2:

Action 6.3:

Action 6.4:

Continue to educate the community and
promote sustainable building practices
throughout the Mid-Western LGA.

Investigate DCP controls to support
environmentally sustainable building
practices, such as passive thermal
performance, energy efficient solutions,
low emission building materials, or on-site
water capture and reuse.

Require that the masterplanning of
growth areas incorporate urban design
practices that mitigate the urban heat
island effect, integrating practices such as
street trees and increased vegetation, and
light coloured roofs and pavements.

Require that the masterplanning of
growth areas delivers sustainable and
liveable neighbourhoods that prioritise
active transport facilities for residents,
such as well-connected pedestrian
footpaths, shared paths and cycleways.
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The Mid-Western LGA is home to many
towns with unique local character, rich
histories and environments, and a
strong sense of place.

Council will continue to work towards
creating attractive and connected
towns with high amenity, thriving
economies and strong local
communities.

The identification and preservation of
the unique values that contribute to
our towns can strengthen growth in
other aspects of development,
including community pride, place-
making, tourism and investment.

Council will endeavour to ensure that
housing in the LGA’s small towns is
appropriate, attractive and
complementary to their surrounding
rural context.

Council will investigate future planning
efforts, such as more detailed
structure and place plans, that will aim
to deliver an appropriate scale of
residential growth in our small towns ,
supported by the necessary
infrastructure and services.

Action 7.1:

Action 7.2:

Action 7.3:

Investigate place-making opportunities to
enhance local character, reinforce a sense
of community and foster growth in our
small towns and villages,, such as
storytelling, public art, social engagement.

Undertake a structure planning process in
Rylstone and Kandos, with consideration
for the adoption of residential and
commercial (main street) land use zones.

Prepare a Place Plan for the town centres
of Rylstone and Kandos, establishing
urban design controls that will foster lively
communities, such as street greening,
shared spaces, public art, and safe and
sustainable design principles.
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The Mid-Western LGA is home to rich
heritage, character and cultural values;
providing for their ongoing protection
and celebration is an essential part of
the development of our communities.

Proposed housing infill development
will need to be delivered in a manner
that complements the character and
unique context in which it is built.

In areas of identified heritage
significance, new buildings must be of
an appropriate built form and
materiality so as to be sympathetic to
existing heritage fabric.

Preserving our rich heritage values and
historic  streetscapes can have
significant benefits to the economies
of our towns and can contribute to the
liveability of our places, supporting
place-making efforts, enhancing
tourism offerings, and creating distinct
local character and community pride.

Action 8.1:

Action 8.2:

Local character and the unique heritage
values of the area are to be recognised
and conserved, with new housing
development required to complement
historic fabric when adjacent to heritage
items or within conservation areas,
contributing high quality design outcomes
to areas of heritage significance.

Identify and support opportunities for the
adaptive reuse of our heritage buildings
for residential purposes, where
appropriate.
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= HOUSING TO SUPPORT INDUSTRY AND INNOVATION

OBJECTIVE 9

Continue to support attractive tourist and visitor offerings

The Mid-Western region is an
attractive tourist destination, with

vibrant towns and villages, stunning Action 9.1: Collaborate with key stakeholders of the local
natural landscapes, rich local produce tourism indus.try to understand visitor .
and a range of annual events. accommodation needs and related operational
demands

The tourism industry plays an
important role in the economy of the Action 9.2: Monitor short-term rental accommodation to
Mid-Western LGA, and is supported by support our tourist and visitor economy, while
short-term rental accommodation ensuring sufficient additional market housing
(STRA) to provide for visitor is delwenlad to meet the needs of our

. community.
accommodation needs.
While essential to the tourist economy, Action 9.3: Monitor the implementation of DPHI's short

STRA can impact the availability and
affordability of housing for long-term
residents and must be managed
appropriately.

Council will endeavour to establish
priorities to manage demand for
housing that can remain affordable
and accessible for residents, along
with the provision of STRA.

Council will collaborate with the State
Government to monitor and manage
STRA throughout the LGA and
implement improved controls were
necessary.

term rental accommodation framework and
continue advocating for improved controls
where appropriate.
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= HOUSING TO SUPPORT INDUSTRY AND INNOVATION

OBJECTIVE10

Facilitate effective housing solutions to support essential industry needs

The workforce accommodation needs of
the temporary construction workforce
associated with the major projects
occurring throughout the region are
expected to account for a substantial
portion of the short-term housing demand
anticipated for the Mid-Western LGA to
2041, however is not expected to account
for a substantial portion of the long-term
housing demand

Council will have to balance market
housing with the accommodation
demands of mining and renewable energy
projects, as well as seasonal workers
associated with the regional agricultural
industry.

Much of the short-term major project
warkforce will need to be accommodated
in  temporary purpose-built facilities
located near to project sites.

As discussed in Section 7, the NSW
Government has announced reforms to
fast-track housing for construction
workers in renewable energy zones. The
reforms permit construction worker
accommodation in all residential zones,
and in some non-residential zones,
including rural zones near renewable
energy infrastructure or business zones
with convenient amenities and transport
links.

Clause 6.11 of Council's LEP sets out
specific  provisions to guide the
development of temporary workers’
accommodation in the Mid-Western LGA.

These include that there must be a need
for the accommodation due to the large-
scale or remote location of a project, and
that the accommodation must be
developed within five kilometres of the
relevant project.

Woater reticulation and sewerage systems
must be delivered, and the development
site must be able to be restored to its
original condition.

Council will collaborate with DPHI and
other key stakeholders to ensure
appropriate temporary accommeaodation
can be delivered in the right locations and
can be suitably transitioned or re-
purposed at the end of a project.

Continue to collaborate with DPHI, EnergyCo
and other key stakeholders to deliver housing
for workers of the renewable energy zone in
suitable locations in accordance with best-

Collaborate with key stakeholders of local
primary industries to understand temporary
and/or seasonal worker accommodation
needs and related operational demands.

Where possible, direct development of
residential accommodation for temporary
workers of the renewable energy zone towards
identified long term growth areas of Gulgong,
capitalising on short distances to project sites
and maximising infrastructure investment

Pursuing opportunities to locate temporary
housing for a portion of the construction
workforce in identified growth areas could
provide ongoing benefits, including the
potential to provide legacy infrastructure to
assist in the delivery of long-term housing.

Action 10.1:
practice principles.
Action 10.2:
Action 10.3:
outlay.
Action 10.4:

If Council were to consider construction
accommodation within a growth area,
consideration should only be given to land that
has been identified for long term supply to
ensure that the short and medium term supply
is maintained for natural growth and
permanent workers, subject to satisfactory
water and sewer infrastructure provision.
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12  Implementation and Delivery Plan

The Mid-Western Housing Strategy's
actions have been categorised based
on their delivery timeframe; short-
term, medium-term, long-term, or
onhgoing.

Short Medium Long Ongoing

0-5 5-10 10+

years years years Ongoing

ACTION
OBJECTIVE 1

Progress on these actions will be reported to
Council annually. Some actions may reflect
procedural changes and any adjustments will be
included in annual reports and reflected in updates
to the Housing Strategy as necessary.

The actions will also be reviewed and revised
annually to address emerging data or updates to
State plans and policies.

For instance, changes may be required inresponse
to new census information, housing preferences,
employment projections, or updates to strategic
plans.

TIMEFRAME

Ensure delivery of sufficient housing supply for our growing population

1.1 Support the rezoning of an appropriate amount of residential land, as Short
identified in this Housing Strategy, to provide for the projected housing needs

of our population, prioritising short term supply.

1.2 Focus housing delivery within and around Mudgee, Gulgong, Rylstone and Short
Kandos; locations where there is existing amenity, infrastructure and capacity

to support sustainable growth and development.

1.3 Continue to focus the sequencing out of infrastructure in accordance with Short/Ongoing

the commitments by Council.

1.4 Identify opportunities for Council to support the unlocking of residential land Short (noting

supply such as:

masterplanning

¢ Supporting the preparation of masterplans in conjunction with landowners of and policy

undeveloped residential growth areas. updates-, might
oo e . . - e be medium

s Explore site identification and incentives to encourage infill opportunities in term)

our existing urban areas.
¢ Investigate LEP amendments to deliver lot size diversity.
¢ Consider updates to Council’s DCP to provide controls that ensure future

growth is of a high quality.
1.5 Consider mechanisms to incentivise the delivery of short term housing and Short
provide more certainty to landowners, such as through potential discounts to
application fees or staged infrastructure plans.
1.6 Improve Council’'s Housing Monitor to better understand dwelling Short
production and take-up rates.
1.7 Prepare principles for assessing proponent-initiated requests for planning Short

proposals for residential or rural residential development, including out-of-
sequence criteria to provide a framework for considering additional growth or
urban renewal opportunities that are not identified in this Housing Strategy.
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ACTION TIMEFRAME

1.8 Prepare Development Servicing Plans to support masterplans prior to Short
rezoning occurring where possible. This will assist with orderly development and
infrastructure planning.

OBIJECTIVE 2

Investigate appropriate forms of housing infill in suitable locations

2.1Promote opportunities and educate residents around infill development and Short
urban renewal within the footprint of existing urban areas.

2.2 Continue to encourage the delivery of infill housing such as secondary Short
dwellings in and around Mudgee, Gulgong, Rylstone and Kandos.

2.3 Investigate financial incentives to encourage the delivery of secondary Medium
dwellings and shop top housing.

2.4 Identify secondary dwellings as development permitted with consentin R1 Short
General Residential, R3 Medium Density Residential and Rylstone and Kandos to
encourage infill development and support a diversity of dwelling types in urban

areas.

2.5 Identify residential flat buildings as development permitted with consent in Short
R3 Medium Density Residential zones to signal Council’s support for higher
density development in appropriate locations.

2.6 Permit shop top housing in appropriate locations of Rylstone and Kandos, Short
such as within the retail core, to increase density modestly, deliver diverse and
affordable housing options and encourage activation of town centres.

2.7 Continue to prepare a masterplan for Mudgee town centre and surrounds, Short
identifying opportunities where height of building controls might be reviewed,
where suitable and appropriate.

2.8 Consider updates to the DCP to set out strong planning and design Short
outcomes for medium density and town centre housing typologies.

OBJECTIVE 3
Provide a diverse range of housing options to cater to our community's needs

3.1 Continue to promote, through education pieces, industry events and the Short
like, the importance and wide-ranging benefits of diverse housing choice for
both stakeholders and the community.

This work recognises the role of diversity in delivering housing that is more
flexible, affordable and a more efficient use of land. The recently released NSW
Housing Pattern Book by DPHI may contribute to delivering this action by
providing guidance on best practices for diverse and well-designed housing
options.

3.2 Require that the masterplanning of growth areas incorporates an Ongoing
appropriate mix of dwelling types and lot sizes to cater to a range of housing
needs, including small lot sizes of 400-450sgm lots prior to rezoning.

3.3 Ensure that a diversity of residential lot sizes is delivered as intended. This Ongoing
may occur through mechanisms such as the introduction of maximum lot sizes

in the masterplanning of greenfield developments, or by establishing average

dwelling density requirements.

3.4 Move away from a Minimum lot size of 4,000sgm for new R2 Low Density Short
Residential Development and look to adopt a minimum lot size of 2,000sgm for

new R2 Low Density Residential development; to assist in balancing lifestyle

outcomes with the efficient and sustainable development of land.
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ACTION TIMEFRAME

3.5 Investigate rezoning land along Rifle Range Road and Albens Lane, west of Medium
Henry Bayly Drive, to R1 General Residential. This land is relatively unconstrained,

would contribute significant supply, and benefits from strategic proximity to the

services and amenity of the Mudgee town centre.

3.6 Consider the adoption of the criteria associated with the nominated rural Short
residential allotment size into Council's Development Control Plan.

3.7 Explore planning mechanisms such as provisions in the LEP to deliver a Short
variety of lot sizes (for example, average lot sizes across a masterplanned area).
OBJECTIVE 4

Deliver housing that is accessible and affordable

4.1 Educate and consult with the community around the importance and Short
provision of social and affordable housing in the LGA, recognising the influence
of hausing diversity and choice upon affordability.

4.2 Continue to collaborate with key stakeholders, including Homes NSW and Ongoing
local community housing providers, to understand operational needs and

consider opportunities for partnerships with Council to deliver affordable rental

housing.

4.3 Collaborate with Aboriginal Land Councils and Aboriginal Housing Providers Ongoing
to ensure that the housing needs of the Aboriginal community are achieved.

4 4 Establish DCP controls to ensure that new housing is designed to adaptable Short
/ universal housing standards or any relevant updated guidelines.

4.5 Investigate the potential for establishing targets for net growth in social and Medium
affordable housing or explore suitable alternative options.
OBIJECTIVE 5

Support the wellbeing of our community by ensuring the provision of secure and inclusive housing
for key workers

5.1 Promote and encourage private sector investment in housing for key Short
workers.
5.2 Respond to emerging opportunities or partnerships that would enable Short

short-term supply of housing for key workers. This includes conducting a land
audit of Crown Land to identify any future potential opportunities.

5.3 Prepare a Social Infrastructure Strategy for the Mid-Western LGA to Short
support long-term liveability outcomes, responding to the needs of the growing
population.

5.4 Look to invest in a centralised property listing and enquiry service to help Short

key workers to access information about affordable housing options near to
major places of employment for key workers.

5.5 Investigate LEP and DCP amendments that could enable greater supply of Short
housing for key workers and other forms of affordable housing, such as

increased housing densities in proximity to major places of employment for key

workers and planning mechanisms that support diverse and inclusive housing

options.

5.6 Investigate the potential for establishing an affordable housing Short
contributions scheme in the LGA,

OBJECTIVE 6
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ACTION

Design and deliver sustainable and efficient housing and places

6.1 Continue to educate the community and promote sustainable building
practices throughout the Mid-Western LGA.

6.2 Investigate DCP controls to support environmentally sustainable building
practices, such as passive thermal performance, energy efficient solutions, low
emission building materials, or on-site water capture and reuse.

6.3 Require that the masterplanning of growth areas incorporate urban design
practices that mitigate the urban heat island effect, integrating practices such
as street trees and increased vegetation, and light coloured roofs and
pavements.

6.4 Require that the masterplanning of growth areas delivers sustainable and
liveable neighbourhoods that prioritise active transport facilities for residents,
such as well-connected pedestrian footpaths, shared paths and cycleways.

7.1 Investigate place-making opportunities to enhance local character, reinforce
a sense of community and foster growth, such as storytelling, public art, social
engagement.

7.2 Undertake a structure planning process in Rylstone and Kandos, with
consideration for the adoption of residential and commercial (main street) land
use zones,

7.3 Prepare a Place Plan for the town centres of Rylstone and Kandos,
establishing urban design controls that will foster lively communities, such as
street greening, shared spaces, public art, and safe and sustainable design
principles.

8.1 Local character and the unigue heritage values of the area are to be
recognised and conserved, with new housing development required to
complement historic fabric when adjacent to heritage items or within
conservation areas, contributing high quality design outcomes to areas of
heritage significance.

8.2 Identify and support opportunities for the adaptive reuse of our heritage
buildings for residential purposes, where appropriate.

OBJECTIVE 9

Continue to support attractive tourist and visitor offerings

9.1 Collaborate with key stakeholders of the local tourism industry to
understand visitor accommodation needs and related operational demands.

9.2 Monitor short-term rental accommodation to support our tourist and visitor
economy, while ensuring sufficient additional market housing is delivered to
meet the needs of our community.

9.3 Monitor the implementation of DPHI’s short term rental accommodation
framework and continue advocating for improved controls where appropriate.

OBJECTIVE 10

TIMEFRAME

Ongoing

Short

Ongoing

Ongoing

Medium

Medium

Medium

Ongoing

Medium

Short; ongoing

Short

Short; ongoing
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ACTION

TIMEFRAME

Facilitate effective housing solutions to support essential industry needs

10.1 Continue to collaborate with DPHI, EnergyCo and other key stakeholders to

Ongoing

deliver housing for workers of the renewable energy zone in suitable locations in

accordance with best-practice principles.

10.2 Collaborate with key stakeholders of local primary industries to understand

Short; ongoing

temporary and/or seasonal worker accommodation needs and related

operational demands.

10.3 Where possible, direct development of residential accommodation for

Ongoing

temporary workers of the renewable energy zone towards identified long term
growth areas of Gulgong, capitalising on short distances to project sites and

maximising infrastructure investment outlay.

Pursuing opportunities to locate temporary housing for a portion of the
construction workforce in identified growth areas could provide ongoing
benefits, including the potential to provide legacy infrastructure to assist in the

delivery of long-term housing.

10.4 If Council were to consider construction accommodation within a

Ongoing

residential zone, consideration should only be given to land that has been
identified for long term supply to ensure that the short and medium term supply
is maintained for natural growth and permanent workers, subject to satisfactory

water and sewer infrastructure provision.

Short-term Sequencing

Council has identified 32 short-term actions within
the Housing Strategy to support housing supply,
affordability, and sustainable growth.

To ensure orderly development, efficient
resourcing, and the timely delivery of priority
housing outcomes, these actions have been
prioritised within the Implementation Plan.

This prioritisation highlights critical actions that
need to occur ahead of others to unlock
residential land, incentivise infill housing, facilitate
key worker accommodation, and strengthen
planning frameworks.

High Priority (Immediate Impact & Critical Need)

* 1.1Support rezoning of residential land to meet
projected housing needs.

+ 1.2 Focus housing delivery in key growth areas
with existing infrastructure.

¢ 1.4 |dentify opportunities to unlock residential
land supply, including masterplans, infill
incentives, and planning amendments.

¢ 1.5 Consider mechanisms to incentivize short-
term housing, such as fee discounts or staged
infrastructure plans.

« 2.2 Encourage infill housing, such as secondary
dwellings in key strategic centres.

¢ 52 Respond to emerging opportunities or
partnerships that would enable short-term
supply of housing for key workers. This
includes conducting a land audit of Crown
Land to identify any future potential
opportunities.

¢ 5.5 Investigate LEP and DCP amendments to
increase housing supply for key workers
through higher densities near employment
centres.
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Medium Priority (Significant Contribution to
Housing Options & Affordability)

2.4 |dentify secondary dwellings as permitted
with consent in key zones to support infill
development.

2.5 |Identify residential flat buildings as
permitted in medium-density zones to
promote higher density development.

2.6 Permit shop-top housing in Rylstone and
Kandos to increase density and affordable
housing options.

3.4 Adopt a maximum minimum lot size of
2,000sgm for low-density residential
development.

4.1 Educate the community on the importance
of social and affordable housing.

4.4 Establish DCP controls to ensure new
housing meets adaptable/universal housing
standards.

5.1 Promote private sector investment in key
worker housing.

5.4 Develop a centralized property listing and
inquiry service for key workers to find
affordable housing near employment hubs.

5.6 Investigate an affordable
contributions scheme.

housing

Lower Priority (Planning, Monitoring & Long-
Term Benefits)

1.3 Continue sequencing out infrastructure
committed by the Council.

1.6 Improve Council’s Housing Monitor to track
dwelling production and take-up rates.

1.7 Develop principles for assessing
proponent-initiated planning proposals.

1.8 Prepare Development Servicing Plans to
support masterplans before rezoning where
possible.

21 Promote urban
development education.

renewal and infill

2.7 Prepare a masterplan for Mudgee town
centre, including potential building height
reviews.

2.8 Update the DCP to strengthen planning

and design for medium-density and town
centre housing.

3.1 Promote diverse housing choices through
industry engagement.

3.6 Consider the adoption of the rural
residential lot size criteria into Council’s
Development Control Plan.

3.7 Explore planning mechanisms in the LEP to
deliver varied lot sizes.

5.3 Prepare a Social Infrastructure Strategy to
support liveability outcomes.

6.2 Investigate DCP controls  for
environmentally sustainable building practices.

9.1 Collaborate with local tourism industry
stakeholders on visitor accommodation needs.

9.2 Monitor short-term rental accommodation
impacts on the housing market.

9.3 Monitor and advocate for improved short-
term rental accommodation controls.

10.2 Collaborate
stakeholders on
accommodation needs.

with  primary
seasonal

industry
worker
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We acknowledge the Traditional Custodians of the
lands and waters across Australia.

We acknowledge and respect the continued
custodianship and connection of the Wiradjuri
people to the land that the Mid-Western Regional
Council, its towns and villages is situated and pay
our respects to Elders, past and present.

We acknowledge and celebrate the culture,
knowledge and heritage of the Wiradjuri people -
part of the oldest living culture - and the foundation
it provides for us to foster a community where the
voices of all people are elevated, feel welcomed,
valued and included.

Through the stories of place and culture shared
generously with us, The Planning Studio are
committed to listen, learn and walk alongside as we
plan with communities for equitable, sustainable,
and connected places and communities.
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LU LD Please provide any
sl:lt?-utsmg further insights and
W40 | comments that you

forthe Mid-Western

e S would like us to consider.

...................................................................................................................................

...................................................................................................................................

(Optional) To be kept up to date on the project, please provide your details below.

Name:
Email address or phone number:

—7[51'.3““ If you would like to know more about the project, go to Council’s webpage at

\Newd@unc-‘ www.midwestern.nsw.gov.au
\

N“d' ped!
—_—
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MID-WESTERN REGIONAL COUNCIL COMMUNITY ENGAGEMENT OUTCOMES

THIS DOCUMENT HAS BEEN PREPARED BY MID-WESTERN REGIONAL COUNCIL.

ANY QUESTIONS IN RELATION TO THE CONTENT OF THIS DOCUMENT SHOULD BE DIRECTED TO:
COUNCIL@MIDWESTERN.NSW.GOV.AU OR (02) 6378 2850

DATE OF PUBLICATION: MARCH 2025
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1. Executive Summary

The Mid-Western Regional Council’'s Community Engagement Outcomes Report (March 2025)
presents the findings of an extensive community consultation process aimed at shaping the Towards
2040: Mid-Western Region Community Plan. This engagement initiative, conducted in alignment
with the Local Government Act 1993, ensures that the community's priorities inform Council’s
strategic decision-making.

COMMUNITY ENGAGEMENT APPROACH
From May 2024 to March 2025, over 4,300 residents participated in engagement activities, including:
¢ A community satisfaction survey conducted via telephone.
¢« Community roadshows across Mudgee, Gulgong, Kandos, and Rylstone.
e Targeted consultations with business and interest groups.
+ School-based postcard exercises for young residents.
¢ Online surveys and direct mail responses to capture broader community feedback.
This inclusive approach provided valuable insights into the immediate, medium-term, and long-term
priorities of residents across towns and villages.

KEY COMMUNITY PRIORITIES

The consultation process identified the community’s top priorities for development across four-year,
ten-year, and fifteen-year planning horizons:

1. Short-Term (Next 4 Years)

* Infrastructure and Transport: Road maintenance, and footpath expansion.

= Healthcare and Education: Attracting doctors, teachers, and medical specialists.

* Recreation & Community Facilities: Developing an indoor swimming pool, youth activity
centres, and sports infrastructure.

* Housing & Affordability: More affordable housing options, particularly for key workers.

= Liveability Enhancements: Expansion of green spaces, better waste management, and
improved town amenities.

2. Medium-Term (Next 10 Years)

= Sustainable Development: A transition strategy for post-mining economic stability.

= Public Transport: Advocacy for passenger rail services and/or regional connectivity.

= Economic Diversification: Expanding industries beyond tourism and mining.

= Education & Workforce Growth: Partnerships with universities and TAFE to align training with
regional job needs.

=  Community Wellbeing: Increased investment or advocacy in aged care, mental health
services, and youth engagement programs.

3. Long-Term (Next 15 Years)

= Major Infrastructure Upgrades: Expansion of healthcare facilities, regional transport
networks, and digital connectivity.

= Environmental Sustainability: Water security planning, renewable energy adoption, and
enhanced conservation efforts.

= Economic Transition: Building industries beyond mining, fostering high-tech and green jobs.

* Liveability & Futureproofing: Planning for population growth, improved town planning, and
social infrastructure investments.
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REGIONAL VARIATIONS & COMMON THEMES
The consultation highlighted both shared priorities and unique town-specific concerns:

* Mudgee: Strong focus on economic growth, tourism, and infrastructure investment.

» Gulgong: Priorities included heritage preservation, road upgrades, and youth recreation.

= Rylstone & Kandos: Emphasized healthcare access, community services, and environmental
sustainability.

= Villages & Small Towns: Infrastructure improvements, local business support, and access to
essential services were major concerns.

IMPLICATIONS FOR FUTURE PLANNING

The engagement findings will directly inform the revision of the Towards 2040: Mid-Western Region
Community Plan. Council is committed to:

= Aligning policy and investment with community priorities.

= Advocating for funding and partnerships to address critical infrastructure, housing, and
service needs.

= Ensuring a sustainable and economically resilient future for the region.

This report underscores Council’s dedication to transparent, community-driven planning, ensuring
that Mid-Western Regional Council remains a thriving, well-connected, and sustainable place to live.
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2. Background

2.1 Local Government Act 1993

Council has a legislative requirement under the Local Government Act 1993 to ensure that
community input is part of the decision-making process.

The Act requires Council to establish and implement a strategy (its Community Engagement
Strategy), based on social justice principles, for engagement with the local community when
developing the Community Strategic Plan.

Council's Community Engagement Strategy recognises the important role that community
engagement plays in the ongoing review and development of the Community Strategic Plan and
Council’s associated documents. The information obtained during community engagement helps to
inform Council in setting their key strategies and actions over the next 4 to 15 years.

The Towards 2040: Mid-Western Region Community Plan is formulated following a range of
consultation activities with the community.

2.2 Towards 2040: Mid-Western Region Community Plan

Towards 2040: Mid-Western Region Community Plan is Council’s highest level strategic plan and
addresses four key questions for the community:

1. Where are we now?

2. Where do we want to be in 2040?

3. How will we get there?

4. How will we know when we have arrived?

The plan was developed following an extensive consultation exercise in which over 4,000 residents
participated in varying forms.

It is a future vision developed collaboratively between the community and Council. The plan
represents the aspirations of the people who live and work within the Mid-Western Region and
strategies for achieving these goals.

Integrated Planning and Reporting framework is completed with the Resourcing Strategy including
Long Term Financial Plan, Workforce Strategy and Asset Management Planning together with a
Delivery Program, Operation Plan and Annual Report.
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The current Community Strategic Plan is framed by five key themes, each of which has several
goals:

B THEME 1: LOOKING AFTER OUR COMMUNITY

— A safe and healthy community
Vibrant towns and villages
Effective and efficient delivery of infrastructure
Meet the diverse needs of the community and create a sense of belonging

B THEME 2: PROTECTING OUR NATURAL ENVIRONMENT

— Protect and enhance our natural environment
Provide total water cycle management
— Live in a clean and environmentally sustainable way

B THEME 3: BUILDING A STRONG LOCAL ECONOMY

— A prosperous and diversified economy
An attractive business and economic environment
A range of rewarding and fulfilling career opportunities to attract and retain residents

® THEME 4: CONNECTING OUR REGION

High quality road network that is safe and efficient
— Efficient connection of the region to major towns and cities
An active travel network within the region

B THEME 5: GOOD GOVERNMENT

Strong civic leadership
— Good communications and engagement
An effective and efficient organisation

This document summarises the community’s ideas, concerns and priorities. These outcomes will
be considered and incorporated into the revision and drafting of the Towards 2040: Mid-Western
Region Community Plan.
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3. Key Messages

The Community Engagement Strategy includes activities which educate the community about the
review process, and request feedback from the community which reflects its main priorities.

This dual-objective approach ensures information collected is both valuable and relevant in
informing the review of the Community Strategic Plan.

OBJECTIVE: EDUCATION
B This is the current Towards 2040: Mid-Western Region Community Plan
B These are the current themes, goals and strategies that Council is working to achieve

OBJECTIVE: ENGAGEMENT

® Are the themes identified in the current Towards 2024: Mid-Western Region Community Plan
still relevant?

B What are the community’s priorities?

B What is missing from the current Towards 2040: Mid-Western Region Community Plan that can
be updated for the new Towards 2040: Mid-Western Region Community Plan?

B What are the key issues for Council to consider into the future, over the next 4 years, 10 years
and 15 years?
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4. Community Engagement Process

The process of community engagement plays a critical role in the ongoing review and development
of the Community Strategic Plan and Council’'s associated Integrated Planning and Reporting
documents. The information obtained during community engagement will help inform the newly
elected Council in setting their key strategies and actions over the next 4 years.

4.1 Summary of Engagement Tools and Timing

The following table provides a summary of the community engagement process and identifies the
tools used to inform the review of the Community Strategic Plan and associated Integrated Planning
and Reporting documents by 30 June 2025.

TABLE 2: COMMUNITY ENGAGEMENT TOOLS AND TIMING

PHASE TOOLS TIMING

Community Wide Satisfaction

Prelimi E t
reliminary Engagemen Survey

May 2024

Interest Group Focus Sessions

Community Engagement for Newly Postcards
Elected Council Direct Mail Out

Online Engagement

Nov 2024 - Mar 2025

Analysis of Community Engagement Post Engagement Report to Council Mar 2025
Public Feedback on Draft IP&R Public Exhibition for 28 Days ADr - May 2025
Documents Post Exhibition Report to Council pr Y

Adopt Revised IP&R Documents Report to Council June 2025

4.2 Description of Community Engagement Tools

Provided below is a brief description of the engagement tools that were used to conduct community
engagement between May 2024 and March 2025.

COMMUNITY WIDE SURVEY

As part of the preliminary engagement phase, a community wide telephone survey was conducted
by Taverner Research Group on behalf of Council in May 2024.

The survey aimed to assess community attitudes and perceptions regarding Council's service
delivery, identify priority areas for improvement, and evaluate customer service and
communications. Designed to engage all sectors of the community, the survey captured data that
offers a statistically significant representation of public sentiment.
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COMMUNITY AND INTEREST GROUP FOCUS SESSIONS

Key stakeholders participated in a series of focus sessions to evaluate the relevance of the five key
themes in the CSP and determine whether updates were needed. These sessions focused on
assessing the objectives and strategies of the CSP by identifying current issues and exploring
potential solutions.

COMMUNITY AND INTEREST GROUP FEEDBACK FORM

Key stakeholders invited to the focus sessions could also provide written feedback, either as a
supplement to or instead of attending in person. The Community Group Feedback Form enabled
community groups to document any additional feedback or issues they felt had not been addressed
or were relevant for Council’'s consideration. This form was available both in print and online via
Council’s website.

COMMUNITY ROADSHOW - NOVEMBER - DECEMBER 2024

The Community Roadshow which was held across the region during the month of November 2024.
The Community Roadshow involved a portable display being assembled in each of the main towns
of Mudgee, Gulgong, Kandos and Rylstone in a prominent position to capture pedestrian traffic. The
portable display was used to engage the community increasing general awareness of the CSP whilst
providing information and feedback to Council. There were a range of participatory activities which
the community were able to use to reveal their key priorities and engage with Council staff. These
included:

BEAD EXERCISE

This exercise involved the community utilising a handful of coloured beads representing
Council funds and allocating them between different themes reflected in the Community Plan
(as represented by 5 glass jars).

MY TOP 5 EXERCISE

The My Top 5 Exercise provided an opportunity for the community to indicate their “wish list”
for Council to invest in new major projects. These major projects included infrastructure,
services and advocacy and were typically of a large dollar value.

The exercise featured visual display boards with several examples of major projects for the
community to choose from. The community were asked to pick their Top 5. These choices
were then recorded so Council could derive a list of the community’s top priorities if funding
opportunities arise in the future.

POSTCARD EXERCISE — SCHOOL SPECIFIC

The school specific postcard exercise included targeted questions to prompt school-aged children
grades K-12 across the region in their responses about what they like most about living in the region
and what they would like to improve about living in the region.

POSTCARD EXERCISE - STRATEGIC PRIORITIES

The postcard exercise, featured in permanent displays across Council facilities, was designed for
easy participation. It invited residents to share what they love about the region and to identify
Council’s priorities for the next 4, 10, and 15 years.

DIRECT MAIL OUT FORM - STRATEGIC PRIORITIES
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The direct mail out was included in Community News December edition. The mail out asked what
residents liked about the region, and what our priorities should be over the next 4 years, 10 years
and 15 years. They could then either scan the QR code to complete the form online, post, email or
return their handwritten response to Council offices.

ONLINE SURVEYS

Online surveys were utilised to reinforce the information that the mail-out exercises were designed
to capture. Providing access to online activities allowed members of the community who do not
come into Council offices or buildings or missed the mail out form. The online surveys focused on
asking the community for their priorities for the region into the future.

PUBLIC EXHIBITION

All the draft IP&R documents will be placed on public exhibition for a period of 28 days prior to being
formally adopted by Council by 30 June 2025. The public exhibition period will allow residents to
review the draft documents and make public submissions.

4.3 Promotion of Engagement Activities

The opportunity for the community to actively participate in the review of the Community Strategic
Plan were widely promoted. The main avenues for promotion included:

B Local Media — promotion through local media encouraged participation and educate the
community about the process of reviewing and developing the Community Strategic Plan.

B Website — Council’'s website provides an important information outlet with links to online
activities.

B Community News — Community News featured updates about the engagement activities being
undertaken. Community News was also used as a direct mail tool to encourage participation in
and completion of activities.

B Social media — Council's Facebook page helped reinforce educational messages and
encouraging participation in the review of the Community Strategic Plan. It highlighted key dates
for activities and provide links to online engagement activities.

B Displays - Physical displays in Council offices, libraries and pools included visible posters and
ballot boxes to collect postcards.

The online engagement for the Community Strategic Plan reached 139,827 people through events,
social media posts, and online surveys on Facebook and Instagram. This included an organic reach
of 79,105 and a paid reach of 60,722. In addition, 12,708 community news mail-outs were distributed
to residents across the region, accompanied by paper feedback forms to ensure broader
participation.
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B Current themes of the Towards 2040: Mid-Western Towards 2040 Community Plan remain
relevant including:
o Looking after our community.
Protecting our natural environment.
Building a strong local economy
Connecting our region
Good government

c O O O

B Workforce Shortages and Employment Initiatives
o Pre-employment programs - Dubbo’'s successful model connecting locals to
infrastructure projects.
o Affordable housing - offering housing and mental health services to attract workers.
o Upskilling programs - promoting local training for renewable energy and aged care
sectors.
o Careers expo - engaging younger residents in future job opportunities.

B Housing and Homelessness
o Emergency housing — identified need for safe, gated facilities like those in Orange.
o Funding advocacy - Push for state and federal funds for affordable housing projects.
o Strategic development - Ensuring housing is close to schools, libraries, and
healthcare facilities.

B Youth Engagement and Community Services

Youth centres - establish spaces for non-sport-related activities.

Recreational infrastructure - expand facilities like skate parks and cultural workshops.
Business partnerships - leverage private businesses for creative youth programs.
School support - address behavioural issues through teacher support and tailored
programs.

o o o O

B Health and Social Services
o Atftract professionals - offer incentives and flexible housing options for healthcare
workers.
o Extended hours - increase operating hours of healthcare facilities to reduce
emergency service strain.
o Community centres - create support spaces for domestic violence victims and
vulnerable groups.

B Infrastructure and Transportation

o Regular bus services
Rail trails
Increased parking
Improved cycling paths
Better road conditions
Innovative transport solutions

o O o O O

B Environmental Sustainability
o Native planting - prioritise native species over deciduous trees to enhance local
biodiversity
o Water security - reuse wastewater and plan for climate-resilient agriculture.
Renewable energy - leverage renewable energy zones to attract green industries and
train workers.
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The bed exercise asked the community to allocate council funds through the allocation of beads.
Each community member was provided 5 beads and was asked to allocate these to the theme/s in
which they wanted council funds spent.

The results of the bead exercise confirmed that the existing themes remain relevant, with funding
distributed across all areas. Participants placed the greatest emphasis on "Looking After Our
Community", allocating 32% of funding to this theme, followed by "Connecting Our Region" at 30%.

The bead allocation exercise highlights the priorities of different towns regarding community
planning. Below is a comparative analysis of the similarities and differences in how Mudgee,
Gulgong, Rylstone, and Kandos distributed their focus across key themes.

Key Similarities Across Towns:

B Strong Focus on "Looking After Our Community":

o All towns allocated a significant portion of their beads to Looking After Our
Community, indicating a shared emphasis on community well-being, local services,
and social cohesion.

o Mudgee (33.0%) and Gulgong (34.1%) showed the highest prioritisation of this theme.

o InRylstone (24.4%) and Kandos (22.2%), this remained a leading concern, though at
slightly lower levels.

B "Connecting Our Region" as a Periority:

o Mudgee (24.9%) and Gulgong (37.4%) both allocated a large percentage of their
beads to Connecting Our Region, suggesting a strong desire for improved
transportation, infrastructure, and regional integration.

o While Rylstone (40.0%) also placed a high emphasis on this theme, its smaller total
bead count makes the absolute humber less significant compared to Mudgee and
Gulgong.

o Kandos (28.1%) also valued connectivity but allocated more evenly across themes.

B |Less Emphasis on "Good Government" Across All Towns:

0 The least prioritised category in all towns was Good Government, suggesting that
governance-related concerns were not as pressing as community, economy, and
infrastructure.

0 The percentage allocations were low across the board: Mudgee (10.8%), Gulgong
(6.9%), Rylstone (8.9%), and Kandos (8.9%).

Key Differences Between Towns:

B Mudgee & Gulgong vs. Rylstone & Kandos in Economic Focus:

o Building a Strong Local Economy was a higher priority for Kandos (26.7%), possibly
due to economic development needs in the area.
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o Mudgee (12.5%) and Gulgong (6.2%) allocated much less to this category, perhaps
reflecting a more established economy.

o Rylstone (11.1%) showed the least focus on economic development.

B Rylstone's Emphasis on Connectivity Over Other Themes:

o A striking difference is Rylstone's highest allocation (40.0%) to Connecting Our
Region, the largest proportion of any town in any category.

o This suggests that connectivity issues (e.qg., transport, road quality, and infrastructure)
are of particular concern in Rylstone.

B Kandos' Balanced Distribution Across Themes:

o Unlike other towns where Looking After Our Community and Connecting Our Region
were clear leaders, Kandos had a more evenly distributed allocation.

o Building a Strong Local Economy (26.7%) and Connecting Our Region (28.1%)
received nearly equal emphasis, indicating that economic and connectivity concerns
are equally important in this town.

B Environmental Priorities Vary Significantly:
o Mudgee (18.9%) and Gulgong (15.4%) allocated a fair portion to Protecting Our
Natural Environment, suggesting moderate concern for sustainability and
environmental issues.

o Rylstone (15.6%) was slightly lower but still comparable.

o Kandos (14.1%) allocated the least, showing that environmental concerns may not
be as urgent compared to other needs in this town.

Summary of Findings:

B Mudgee & Gulgong share a similar profile, with strong emphasis on Looking After Our
Community and Connecting Our Region, while economic concerns are lower.

B Ryilstone is distinctly focused on Connecting Our Region, likely due to a greater need for
transport and infrastructure.

B Kandos has a more evenly spread allocation, with a higher focus on Building a Strong Local
Economy compared to the other towns.

B  Good Government was the lowest priority across all locations.
This analysis suggests that while some community needs are universal (e.g., community well-being

and connectivity), the economic and environmental priorities differ across towns based on their
unique circumstances.
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value the local shops, restaurants, and markets, particularly enjoying events such as Flavours of
Mudgee and the festive Christmas lights in town centres.

For many, the convenience of a small town is a major advantage. Youth enjoy being able to walk or
ride their bikes around town without worrying about traffic, and they appreciate the accessibility of
schools, shops, and public spaces. The presence of libraries, community centres, and entertainment
options adds to the region’s appeal.

Among 5-13-year-olds, the top five liked aspects of the region were the pool, Glen Willow Sporting
Complex, parks and playgrounds, skate parks and the pump track, and the quietness and safety of
the towns.

The 14-17-year-old group also valued Glen Willow Sporting Complex and sporting facilities in
general but placed greater emphasis on friendships and close community connections. They also
highlighted their appreciation for the peacefulness of the region, as well as the local food, cafés, and
outdoor scenery.

Each town has something unique that its youth enjoy. Mudgee youth are drawn to high-quality sports
facilities, great food spots, and open spaces for recreation. Gulgong youth value the town'’s rich
history and adventure park. Kandos youth appreciate their school life and local food places. Rylstone
youth love fishing at Windamere and the Cudgegong River. In the villages, youth enjoy hunting,
fishing, and bushwalking, along with the excitement of local sports events.

B See Appendix 1 for more information by town
B See Appendix 2 for more information by gender
B See Appendix 3 for more information by age
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suggested the addition of water parks and splash pads, especially in Gulgong, Kandos, and Mudgee,
to provide more summer activities.

Another recurring theme was a desire for more retail and dining options. Many youth expressed
frustration with the lack of diverse shops, clothing stores, and fast-food outlets, requesting
businesses such as Hungry Jack's, Taco Bell, Guzman y Gomez, and larger shopping centres.

Finally, some young people mentioned the need for more educational and career opportunities,
including university or TAFE campuses, improved high school resources, and more job pathways for
youth. They would also like more funding for creative industries, such as music festivals, theatre
programs, and art workshops.

B See Appendix 1 for more information by town
B See Appendix 2 for more information by gender
B See Appendix 3 for more information by age

WHAT DID THE SCHOOL PRINCIPALS SAY?

B What Council does well to support the region
o Excellent provision of sporting facilities.
o Development of recreational infrastructure, such as the new bike track at Glen Willow.
o Maintaining Mudgee as a thriving tourist hub.
o Beautiful parks and well-maintained main streets.

B What should Council’s priorities be for the next 4 years
Improved swimming facilities, including an indoor pool.
Development of a water park.

Support for immigrants moving to the region.
Affordable housing for essential workers.

O

o O O

B What should Council’s priorities be for the next 10 years
o Development of indoor sports facilities.
o Improved parking infrastructure.

B What should Council’s priorities be for the next 15 years
o Theatre and performance facilities.
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B Food & Wine
o Thriving café culture, wineries, and local produce
o Farmers’ markets and growing food tourism

B Convenience & Infrastructure
o No traffic lights, minimal congestion, and easy access
o Well-maintained public spaces, roads, and community facilities

Analysis by Age Group

The breakdown by age group highlights differences in what people from different life stages value
most about the region.

B Young Adults (15-29)
« Common themes: Sports facilities, parks, social venues (cafés, restaurants, pubs), and
community events.
« Young adults are more likely to mention entertainment options such as cinemas and
recreational spaces.
« Some mention employment and business opportunities but at a lower frequency.

® Middle-Aged Adults (30-49)

« Common themes: Family-friendly facilities, cleanliness, access to services, community feel.
Respondents in this category appreciate family-oriented amenities like parks and schools.
They emphasize safety, low crime, and the quiet nature of the region.

Economic concerns (local businesses, job availability) appear slightly more in this category.

B Older Adults (50+)
e Common themes: Rural beauty, peaceful environment, community values.
e Older adults frequently mention rural lifestyle and the absence of heavy traffic.
« Healthcare access and affordability appear in responses from those 60+.
« Some also highlight the lack of large commercial developments as a positive.

B Key Differences Across Age Groups
« Younger respondents focus more on activities, entertainment, and social venues.
« Middle-aged respondents value family amenities, safety, and economic stability.
« OQOlder respondents prioritise community values, rural beauty, and lifestyle balance.

Analysis by Gender

There are notable differences in the way males and females describe what they like about the
region.

B Female Respondents
¢ Common themes: Community, parks, cleanliness, family-friendly aspects.
¢ Women more frequently mention community aspects and social connections.
e They also mention shopping, accessibility to services, and family-friendly activities.
e Parks, green spaces, and environmental aspects appear more often in female responses.

B Male Respondents
« Common themes: Rural lifestyle, town facilities, infrastructure.
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+ Men focus more on practical aspects like roads, local infrastructure, and economic
opportunities.

* Sporting facilities, regional growth, and tourism are mentioned more often in male
responses.

+ Fewer mentions of social aspects compared to female respondents.

Key Differences Across Gender
« Women focus on community, safety, and environmental quality.
« Men emphasize practical aspects like development, infrastructure, and local economy.

Analysis by Town/Village Name

Breaking down responses by town/village, we see variations in priorities based on locality.

Mudgee

« Community and lifestyle: Many respondents highlight Mudgee’s vibrant community, parks,
and wineries.

e Tourism and economic development: Wineries and business opportunities are often
mentioned.

e Traffic and infrastructure: Some mention that while Mudgee is growing, traffic and
infrastructure should be maintained.

Gulgong

¢ Heritage and community: Respondents appreciate Gulgong'’s heritage feel and small-town
charm.

o Parks and open spaces: Many highlight parks, walking areas, and outdoor recreation.

¢ Need for facilities: Some mention a need for better retail options and entertainment venues.

Rylstone & Kandos

« Peaceful lifestyle: Many responses mention the quiet and slower pace of life.

« Community engagement: Respondents in these areas value tight-knit communities.

« Infrastructure concerns: Some concerns are raised about access to healthcare and retail
shops.

Smaller villages (e.g., Bylong, Cooyal, Lue)

« Rural beauty: Many responses praise the landscape, wildlife, and agricultural heritage.

« Limited services: Some mention a lack of medical services, shops, and public transport.

« Environmental concerns: Preserving natural spaces and preventing overdevelopment are
mentioned.

Key Differences Across Towns

« Mudgee focuses more on economic opportunities and tourism.

+ Gulgong emphasizes heritage and outdoor recreation.

¢ Rylstone and Kandos prioritise community engagement and rural lifestyle.
« Smaller villages highlight natural beauty but also note service limitations.

Final Observations

This analysis reveals several key takeaways:

1. Community and natural beauty are the most valued aspects across all groups.
2. Younger people want more entertainment, while older groups value tranquillity.
3. Women focus on social aspects, while men highlight infrastructure.
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Health & Medical Services
o Aftract more doctors, nurses, and specialists to the region.
o Expand hospital facilities and medical services, including bulk-billed clinics.

Public Transport & Connectivity
o Enhance transport links between towns and major centres like Sydney and Dubbo.

Recreation & Community Facilities
o Develop an indoor swimming pool and upgrade existing pools.
o Expand recreation options, including adventure parks, bike tracks, and youth
facilities.

Affordable Housing & Urban Planning
o Increase affordable housing options, particularly for key workers and young people.
o Implement better planning to manage population growth and infrastructure needs.

Environment & Sustainability
o Expand tree planting for shade and cooling in urban areas.
o Protect natural wildlife, implement sustainable land management, and manage
renewable energy projects responsibly.

Economic Growth & Local Business Support
o Support small businesses and attract diverse industries beyond tourism and mining.
o Post mining strategy to be developed.
o Encourage business development to provide more local jobs and services.

Safety & Community Wellbeing
o Improve street lighting and traffic management to enhance safety.
o Increase community services, including mental health support and emergency
preparedness.

Culture, Tourism & Events
o Develop arts, cultural spaces, and festivals to strengthen the region’s identity.

Analysis by Age Category

Younger respondents (under 18) emphasised more recreational facilities like trampoline parks,
bike tracks, pools, and cinemas.

Young adults (18-35) focused on economic growth, job creation, housing affordability, and
improving entertainment venues.

Middle-aged respondents (36-60) prioritised infrastructure (roads, public transport) and
community services (schools, childcare, healthcare).

Older respondents (60+) focused on healthcare, aged care facilities, and better roads.
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Analysis by Gender Category

B Men were more likely to mention roads, transport, and economic development.

B Women prioritised healthcare, community services, and family-friendly recreational spaces.

B Both genders expressed strong support for improved shopping options, entertainment, and
environmental protection.

Analysis by Town/Village

B Mudgee & Gulgong had the highest response rates, with priorities centred around economic
growth, healthcare, and infrastructure.

B Rylstone & Kandos focused more on community well-being, better public services, and
environmental protection.

B Smaller villages emphasized specific local needs such as footpaths, medical services, and town
beautification.
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o Develop bike-friendly and pedestrian-friendly areas with more footpaths and walking
trails.

B Health & Medical Services
o Atftract more doctors and medical specialists.
o Improve access to medical technology and advanced treatment options.

B Affordable Housing & Urban Planning
o Increase the supply of affordable housing.
o Develop well-planned residential and commercial spaces while preserving the
region's character.

B Economic Growth & Diversification
o Transition from a mining-dependent economy by attracting new industries.
o Build shopping precinct/centre.
o Support local businesses, tourism, and agriculture to drive economic stability.

B Environment & Sustainability
o Implement a green energy strategy with renewable energy projects.
o Protect natural spaces, enhance tree planting, and improve water quality.

B Culture, Tourism & Events
o Enhance tourism offerings with a rail trail and major events.

Analysis by Age Category

B Under 18s - Younger respondents continue to focus on entertainment and recreational spaces,
such as:

A water park

Trampoline parks

Skate parks

Bowling alleys

Many also mentioned better schooling facilities and more things to do in town.

Some also showed concern for environmental conservation, with calls for more trees

and cleaner rivers.

o O o O O O

B Young Adults (18-35) - This group had a strong focus on:
o Job creation and business growth to provide better career opportunities.
o Affordable housing to help younger families settle in the region.
o More diverse restaurants and shopping options.
o Liveability improvements, including public transport and better nightlife
/entertainment.
o}
B Middle-Aged Respondents (36-60) - The focus shifted towards:
o Long-term infrastructure improvements (roads, train services, better airports).
o Education and healthcare access.
o More economic diversification, ensuring local businesses thrive beyond mining.
o Balancing tourism growth with environmental sustainability.

B Older Respondents (60+) - The long-term concerns of this group included:
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o Healthcare and aged care improvements, such as retirement villages and more
medical specialists.

o Town beautification and better community facilities.

o Safer, well-maintained roads for accessibility.

Analysis by Gender Category

B Men - Men tended to emphasize major infrastructure projects, such as:
o Roads and transport links.
o Economic growth and job creation.
o More recreational spaces, particularly sporting fields and fishing/hunting areas.

B Women - Women were more likely to highlight healthcare, education, and community spaces,
with priorities including:
o Better hospitals and aged care facilities.
o More childcare options.
o Retail and entertainment growth.

B Both Genders - Both groups expressed strong interest in:
o Town expansion and better planning.
o Stronger environmental policies.
o Better facilities for young people.

Analysis by Town/Village Name

B Mudgee - As the largest centre, Mudgee had the most responses focused on:
o Economic diversification and more job creation.
o Public transport upgrades, with a strong desire for train services.
o Entertainment and recreation growth, including larger cinemas, bowling alleys, and
family-friendly spaces.

B Gulgong - Respondents in Gulgong focused on:
o Infrastructure (roads, footpaths, bridges).
o More schooling options.
o Tourism growth, with better attractions.
o Cleaner public spaces and environmental initiatives.

B Rylstone - Rylstone residents prioritised:
o Healthcare access, wanting more doctors and a hospital upgrade.
o Heritage conservation and maintaining the town's charm.
o Eco-tourism growth, ensuring sustainable development.

B Kandos - Kandos had a strong emphasis on community well-being, including:
o Affordable housing and local economic growth.
o Public transport improvements.
o More medical services
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Public Transport & Connectivity
o Restore passenger rail services and regional transport connections.
o Expand bike paths, pedestrian walkways, and accessible public transport.

Health & Medical Services
o Expand hospital facilities, aged care, and attract more doctors and medical
professionals.
@]
Affordable Housing & Urban Planning
o Increase the supply of affordable and diverse housing options for key workers.
o Develop well-planned commercial and residential zones while preserving the region’s
character.

Economic Growth & Diversification
o Transition away from mining and attract new industries, including technology,
renewable energy, and tourism.
o Support local manufacturing, retail, and entrepreneurship to create long-term jobs.

Environment & Sustainability
o Implement a carbon-neutral strategy and invest in renewable energy projects.
o Protect natural spaces, improve tree planting, and enhance water conservation
efforts.

Safety & Community Wellbeing
o Expand aged care and community support programs.

Analysis by Age Category

Under 18s - Younger respondents focused on entertainment, community spaces, and liveability
improvements:

o Large-scale sports stadiums, water parks, and adventure parks.

o Expansion of public libraries, creative hubs, and youth centres.

o Desire for high-speed internet and tech development.

Young Adults (18-35)- Strong focus on economic sustainability and affordable living:
o More job opportunities in diverse industries.
o More affordable housing to ensure young families can settle in the region.
o Calls for better restaurants, retail, and nightlife.
o Public transport improvements to make travel easier.

Middle-Aged Respondents (36-60) - Infrastructure and services dominated priorities:
Upgraded hospitals and aged care facilities.

Expanded public transport, particularly trains and highways.

Investment in renewable energy and sustainability initiatives.

Better local business support to ensure economic resilience.

O

o O O

Older Respondents (60+) - Strong emphasis on healthcare, accessibility, and environmental
conservation:
o Specialist healthcare and aged care services.
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Analysis by Town/Village Name

B Mudgee - Mudgee, as the largest hub, had the most future-focused infrastructure suggestions:
o Large-scale transport upgrades, including trains and a regional airport expansion.
o Economic diversification, ensuring industries beyond tourism and mining.
o More high-end dining, shopping, and entertainment options.

B Gulgong - Gulgong residents focused on:
o Infrastructure maintenance, particularly roads and bridges.
o Protecting heritage and town identity while allowing for economic growth.
o More parks and open spaces.

B Rylstone - Respondents in Rylstone prioritised:
o Aged care and health services, ensuring medical accessibility.
o Stronger environmental protections.
o Sustainable tourism that aligns with the town’s heritage.

B Kandos - Kandos had a community-focused and economic sustainability approach:
o Affordable housing and job opportunities.
o Better transport connectivity.
o Community events and tourism expansion.

B Small Towns/Villages - some distinct patterns and insights emerged:
o Infrastructure & Transport Needs Dominate
» Small towns prioritise road improvements, better connectivity, and transport
options more than any other category.
» Many responses mentioned better-maintained roads, bridges, and footpaths,
particularly in more remote villages like Wollar, Goolma, and Bylong.
=  Some communities, like Lue and llford, mentioned interest in public transport
access to larger towns like Mudgee or Lithgow.
o Limited Access to Services is a Major Concern
» Healthcare and Education ranked highly, with a common theme of better
medical services, more doctors, and better schooling options.
» Villages like liford specifically mentioned mobile health services as a need
due to lack of local clinics.
= More education opportunities, such as improved school facilities or alternative
education programs, were a concern in places like Lue and Windeyer.
o Economic Growth & Industry is Focused on Agriculture and Local Business
= Unlike larger towns (e.g. Mudgee, which has a broader focus on business
parks and diverse industry), smaller towns are focused on supporting
agriculture, local businesses, and tourism.
=  Wollar and Bylong mentioned concerns about the impact of mining versus
agricultural sustainability, with mixed views on expansion versus
conservation.
= Cooks Gap and Windeyer had comments about supporting small businesses
and farmers through better access to markets and grants.
o Tourism Development as an Economic Driver
= A notable insight from small towns is their recognition of tourism as a key
economic opportunity.
= Budgee Budgee, Windeyer, and Running Stream suggested improvements
like heritage tourism, better signage, and boutique accommodations.
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» Wollar and Bylong saw potential in eco-tourism, farm stays, and nature-based
attractions.

» Lue and llford suggested that better marketing of their region for historical and
nature tourism could bring in visitors.

o Environmental Sustainability and Conservation Focus

» Many small-town responses heavily emphasise protecting natural assets like
rivers, forests, and farmland.

» |lford, Running Stream, and St Fillan’s mentioned concerns about water
management, bushfire protection, and land conservation.

=  Wollar and Bylong showed some opposition to large-scale developments
(e.g., solar farms, mining expansion) in favour of preserving rural landscapes.

o Liveability and Community Amenities for Small-Town Residents

= Unlike larger towns, where priorities focused on retail and entertainment,

smaller towns emphasized basic amenities like:
¢ Community halls and local gathering spaces (e.g., Windeyer, Cooks
Gap).
¢ More recreational spaces for children and families (e.g., playgrounds,
picnic areas in places like Bylong and Goolma).

= Better internet and mobile service, especially in remote areas like Wollar and

Running Stream.

Key Similarities Across the Region

B [nfrastructure is a shared concern, with roads, footpaths, and transport upgrades being widely
mentioned.

B Healthcare improvements are important for all age groups, particularly better hospitals and
specialist services.

B Economic growth and local jobs are priorities across towns, with respondents wanting a
diversified economy beyond mining.

B Environmental concerns were raised across all groups, particularly in terms of protecting natural
spaces and ensuring sustainable tourism.

Differences between Towns

B Largertowns like Mudgee and Gulgong have a strong focus on business development, shopping
precincts, entertainment, and urban expansion, while small towns prioritise essential services,
infrastructure, and tourism opportunities.

B Kandos and Rylstone act as middle ground, balancing business growth with heritage
conservation and environmental sustainability.

B Villages tend to have more unique, community-focused concerns, such as protecting local
heritage, maintaining agricultural viability, and ensuring access to basic amenities.

Summary
The 15-year priorities reflect a future-focused vision that blends economic prosperity, sustainability,

and liveability. While each demographic has unique concerns, there is broad agreement that long-
term planning must balance development with environmental and community well-being.
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5.6 Online Surveys

Online surveys were used to reinforce the information that the mail-out exercises were designed to
capture. The online surveys focused on asking the community for their priorities for the region into
the future. All surveys had the opportunity for respondents to provide free text suggested if not listed
in the questionnaire.

SURVEY 1 — ECONOMIC AND ENVIRONMENTAL SUSTAINABILITY

B What should Council's strategic priorities be for economic and environmental sustainability for
the next 15 years and beyond?

Please rank your priorities by reordering the options below (1 being most important and 10
being least important)

Economic and Environmental Sustainability Priorities

Invest in infrastructure to enable the establishment of new
industries in the region

Attract investment from a variety of industries to diversify the
ecohomy and build economic resilience.

Investment in long term water security

Partner with educational institutions to provide job-ready training
in emerging industries and retain local talent.

Prepare post-mining economic strategy for the region

Land use planning — specific purposes - E.g. individual town
master plans

Manage impacts of being a declared Renewable Energy Zone
Investment in recycling opportunities for region

Invest in environmental sustainability projects

Reduce the carbon footprint of Council’s operations

o
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Respondents: 329

The top priorities identified in the data are investing in infrastructure to support new industries,
attracting diverse industry investment, and ensuring long-term water security.

Other feedback received from this survey included:

B Shopping & Retail — Develop a larger shopping centre with diverse retail options and job
opportunities.

B Tourism & Economy — Support local businesses, promote tourism, and improve planning for
economic sustainability.

A A A A e
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SURVEY 2 - YOUTH

® Thinking specifically about youth. What should be Council's focus to improve youth services in
the region?

Rank in order of priority where 1 is the highest priority.

Youth Priorities

Attract entertainment businesses to invest in the region e.g. R R_———————.
cinema, bowling, lazertag etc
Build an indoor swimming pool [IEEEEEEE—
Build an indoor sports centre I
Increase youth service activities in the region IS
Build a performing arts venue I
Build a youth centre IEEEEEEEE—————
Construct a playground for 10-15 year olds [

Construct publicly accessible basketball courts IIIIIINIEIGIGEEEEENNNN

Host a careers expo to connect youth with potential employers and
career paths available in the region

Construct a mountain bike adventure park NG

Have an accessible multi use sports field NG

0 1 2 3 4 5 6 7 8 9 10

Respondents: 444

The highest priority identified in the survey is attracting entertainment businesses to invest in the
region, followed by building an indoor swimming pool and an indoor sports centre.

Other suggestions received included:

B Water park or splash park installation.

B More activities for non-sporty kids (gaming, art, writing, music), which aligns with the fourth
priority above.

B Skatepark improvements and better facilities.

B Synthetic hockey field at Glen Willow.

B More shared pathways, cycle tracks, and BMX trails.

B More shaded public spaces with seating and toilets.

B Repurpose buildings for community programs

B More local job opportunities for youth.

B Scholarships to encourage students to return as professionals.

B Support for homeschooling families with venue access.

B [mproved access to mental health services.

B More engagement programs to prevent boredom and risky behaviour.
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SURVEY 3 - RECREATION

® The community have a wide range of recreational desires. What recreational activities or facilities
would you like built or have more access to in our community?

Rank in order of priority where 1 is the highest priority.

Recreational Facilities and Services Priorities

Build an indoor swimming pool

Build an indoor sports centre

Increase youth service activities in the region

Construct a cycle rail trail between Rylstone, Mudgee & Gulgong
Build a youth centre

Free access to dams for water activities

Build a community centre

Open more free camping sites on public land

Build a performing arts venue

Increase arts and cultural activities in the region
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Respondents: 677

The highest priority in this survey is building an indoor swimming pool, followed by constructing an
indoor sports centre, increasing youth service activities in the region and constructing a rail trail
between Rylstone, Mudgee and Gulgong.

Other feedback included:

B |ndoor Entertainment Options — Bowling alley, laser tag, arcade, trampoline park, and cinema.

B Water Park/Splash Pads — Free access water play areas in multiple towns.

B Adventure & Play Areas — Larger, more interactive playgrounds, BMX tracks, skateparks, and
mountain bike trails.
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SURVEY 4 — TRANSPORT AND ROADS

B What improvements would you like to see in public transportation and road safety in your area?

Rank in order of priority where 1 is the highest priority.

Public Transport and Roads Priorities

Increased maintenance of sealed roads

Increased maintenance of unsealed roads

Extend the sealing of rural roads

Lobby to return air passenger services to Mudgee

Lobby government to improve access to Sydney

Increase bus network to other towns e.g. Dubbo, Bathurst
Improvements to Bylong Valley Way roads

Increase capacity of Community Transport service
Increase bus network within towns

Build heavy vehicle bypass for Mudgee

Council provide more road safety education

Respondents: 355

=]
-
%]
%]
i
w
(=2
=~
oo
=]
-
o

The highest priority in this survey is the increased maintenance of sealed and unsealed roads,
followed by the extension of rural road sealing. There is also significant support for lobbying efforts
to return air passenger services to Mudgee and improve access to Sydney, highlighting a desire for
better regional connectivity.

Other feedback included:

Upgrade maijor intersections — roundabouts at Bunnings, Sydney Rd, and key areas.
Improve drainage to prevent road deterioration.

More overtaking lanes on key roads (Gulgong Rd, Bylong Valley Way, Ulan Rd).
Better parking — larger spaces, caravan parking, more off-street options.

Install traffic lights at high-risk intersections (Douro St, Horatio St).

Lower speed limits in pedestrian-heavy areas.

More pedestrian crossings, particularly near schools and shopping areas.
Improve signage and line markings for safer driving.

Reinstate passenger rail services (Mudgee to Lithgow/Sydney).

Develop more cycle paths and safe pedestrian routes.

Rail trail project for cycling, walking, and tourism.

Wider footpaths for prams, mobility scooters, and pedestrians.

Better street lighting and public toilets.

Improve town congestion — open closed streets and crossings.
Maintain and clear vegetation along roads for safety.
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SURVEY 5 - HERITAGE AND ENVIRONMENT

B Thinking about your natural environment and heritage what is more important to you?

Rank in order of priority where 1 is the highest priority.

Heritage and Environment Priorities
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Investment in long term water security

Planting more trees in towns and villages

Clean up Cudgegong River for recreational use e.g. fishing
Better land use planning to protect natural wildlife and habitat

Investment in recycling opportunities for region

Water infrastructure upgrades to ensure consistent water pressure
in towns

Putta Bucca Wetlands expansion
Invest in sustainability projects

Education for community regarding environmental protection

Better care of wildlife i.e. land crossing road bridges for kangaroos.
E.g. Lower speed limits

Establish a Net Zero target for Council
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Respondents: 201

The highest priority in this survey is protecting the natural assets and heritage of the region, followed
by investment in long-term water security and planting more trees in towns and villages.

Other feedback received from this survey included:

Preserve and restore heritage buildings.

Better waste management and recycling facilities.

Maintain and beautify town streetscapes.

Develop a community garden for schools.

Climate change adaptation strategies (drought planning, tree planting).
Promote renewable energy while balancing environmental concerns.
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SURVEY 6 — SUPPORT LOCAL BUSINESS AND ECONOMIC DEVELOPMENT

B How can Council better support local businesses and economic development?

Select your top 3.

Local Business Supports and Economic Development
Priorities

Council advocate and work to attract new industries to the region

Work with educational institutions to offer training aligned with
local industry needs

Review planning procedures to streamline development
applications for change of business use

Host additional events in the region to attract visitors
Council to invest in campaigns to attract key workers to the region

Build key worker housing

Host a careers expo to connect youth with potential employers and
career paths available in the region
Invest in CBD public WiFi to attract visitors and support local
business

Council to invest in providing more education local employers

Build more office space for hire

0

=
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Respondents: 112

The highest priority in this survey is for the Council to advocate and work to attract new industries to
the region followed by collaboration with educational institutions to offer training aligned with local
industry needs and streamlining development applications for business use.

Other feedback received from this survey included:

Lower commercial rent prices to make business ownership more affordable.
Create a business hub or small mall to cluster local businesses.

Provide free advertising or promotional support for small businesses.

Encourage outdoor dining to enhance the town’s atmosphere.

Increase investment in tourism to attract more visitors and extend their stay.
Develop the old Kandos Cement works into an industrial hub.

Improve roads (e.g., Bylong Valley Way) to support tourism and local businesses.
Promote and protect the agricultural sector from mining impacts.

Attract more doctors and key workers (childcare, nursing) with housing and incentives.
Fund a youth café to provide jobs and engagement opportunities.

Maintain the country-style street-front shopping aesthetic.
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SURVEY 7 - LIVABILITY

B What projects do you believe are the most important for Council to prioritise it improve liveability
in our region?

Select your top 3.

Liveability Priorities

Provide funding to attract DRs & Medical specialists to the region

Provide funding to attract Teachers to the region to support local
schools

Invest in crisis accommeodation for vulnerable people
Lobbying for better mobile phone coverage in the region

Build more public toilets

Improve community spaces within the CBD areas of each town
Increase parking spaces in towns

Build affordable housing for key workers

Planting more trees in towns and villages

Investment in long term water security

Build adult disability /accessible bathrooms

Increase the number of disabled parking spaces in towns
Upgrades to drainage in towns [l

0% 10% 20%  30%  40%  50% 60%  70% 80%  90%

Respondents: 152

The highest priority in this survey is providing funding to attract doctors and medical specialists to
the region, followed by attracting teachers to support local schools and investing in crisis
accommodation for vulnerable people.

Other feedback received from this survey included:

B |mproved recreational facilities (indoor sports centre, cricket, netball, ten-pin bowling, soccer,
arcade games, trampoline park, rock climbing, dedicated cinema, outdoor theatre). This was
covered in the recreation strategy.

B Better shopping options (more focus on local residents, not just tourists; a full-size supermarket
outside the town centre).

B Family-friendly amenities (parent-friendly facilities in toilets).

B Roads and transport improvements (fixing roads, better town parking, increased
disability/senior/parent parking, undercover car parking near essential services).

B Infrastructure and housing (simplify building and subdivision processes, improve housing for key
workers like supermarket and petrol station staff).

B Environmental concerns (upgraded recycling facility, climate change adaptation and mitigation
efforts).
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B Public services and utilities (better water access for those outside town, necessary infrastructure
to reduce congestion).
B Economic development (incentives for large-scale long-term employment in Kandos).

A A e A e



63 2 MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING — 16 APRIL 2025
REPORT 8.5 - ATTACHMENT 1

MID-WESTERN REGIONAL COUNCIL  COMMUNITY ENGAGEMENT OUTCOMES

6. APPENDICIES

6.1 Appendix 1 - Outcomes from Youth engagement activities by
Town/Village

6.1.1 GULGONG AREA
WHAT CHILDREN IN GULGONG LOVE ABOUT LIVING IN THE REGION:

Community & Lifestyle

Strong sense of community and friendly people

Safe and peaceful environment

Small-town feel, with no traffic and everything within walking distance
Not overcrowded, making it more comfortable to live in

Family and friends are close, making social life easier

Recreation & Activities

Adventure park and skate park are popular places for fun

Gulgong Pool is frequently mentioned as a favourite

Parks, playgrounds, and walking paths

Soccer fields and football ovals

Hunting, fishing, and camping opportunities

Community events like the Gulgong Show and lantern-making workshops
Variety of sports available in the town

Schools & Education

B Schools are highly valued, and many kids enjoy attending school
B Dance classes and swim clubs are well-liked
B Many appreciate having a good education system in their small town

Nature & Environment

B Beautiful scenery, hills, and mountains

B Jacaranda flowers and the town’s green spaces

B Old buildings and historical sites, including those related to the gold rush
B Rivers, lakes, and dams for outdoor activities

Local Amenities & Services

B Shops, cafes, and food places (IGA, bakeries, McDonald's, KFC, Sports Power)
B Gulgong Social Society, which plays a role in the community
B School bus services, making transport easier

Quiet & Relaxed Atmosphere

B Many children love that the town is quiet and not as noisy as big cities
B The laid-back, country lifestyle is appealing

A A A A e
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Sense of space, making it easy to explore and play outside

This information highlights that children in Gulgong appreciate the strong community, recreational
activities, natural environment, and peaceful lifestyle.

IMPROVEMENTS YOUTH IN GULGONG WOULD LIKE TO SEE INCLUDE:

Recreational & Sporting Facilities

Expansion of Gulgong Pool (more shade, open diving boards, water slides, canteen)
New water park in Gulgong

Indoor swimming pool for year-round use

Bigger skate park with more equipment

More bike tracks (BMX, pump tracks, mountain bike trails)

Larger soccer fields, football ovals, and netball courts

More sports facilities, including indoor stadiums for basketball and netball

Upgrades to pony club, including bigger jumps

Go-kart track and other activity-based facilities

More activities for teens and children (arcades, bowling, laser tag, adventure parks)

Infrastructure & Roads

Fixing roads (potholes, gravel, unsafe areas)
Better road safety for kids

More footpaths to improve walkability

Public toilets in more locations

Better parking areas in Gulgong

Shopping & Food Options

More shops in Gulgong, including clothing stores, a shopping centre, and bookstores
Fast food options, especially McDonald's, KFC, Subway, Hungry Jack's

Cafes and smoothie bars

Lower prices on food and fuel

More retail shops, particularly aimed at teens

Community & Environment

A cleaner town (less graffiti, less rubbish)

Better community engagement for youth

More parks and green spaces

Tree planting for an eco-friendly environment

Dog park in Gulgong

More animal-friendly spaces, including horse-riding tracks

Entertainment & Social Activities

Movie theatre in Gulgong (better cinema in Mudgee with recliner chairs)
More youth events and social spaces

Workshops for creative activities (art studio, theatre, dance classes)
More shows and community festivals

Places for teenagers to hang out, including youth spaces
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Public Services & Transport

More teachers in schools

Better hospital facilities and more doctors
A train connecting Gulgong and Mudgee
More youth employment opportunities

Outdoor & Nature-Based Improvements

Stocking rivers with native fish (Murray cod, golden perch)
More hunting and fishing opportunities

More sports fields and outdoor courts

More places for outdoor activities (hiking, exploring, camping)

Summary

The youth in Gulgong are looking for better recreational options, improved infrastructure, more
shopping and food choices, enhanced entertainment, and stronger community engagement. There's
a strong interest in creating more youth-focused activities while also improving roads, public
services, and environmental sustainability.
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6.1.2 VILLAGES AROUND THE REGION

WHAT CHILDREN IN VILLAGES LOVE ABOUT LIVING IN THE REGION:

Natural Environment & Open Space

The country and space — the open landscapes, fresh air, and rural lifestyle
The weather — a pleasant climate that allows for outdoor activities

Nature & wildlife — forests, rivers, lakes, and farms

The views — scenic beauty and peaceful surroundings

Peace & quiet — ability to enjoy rural life without city noise

Small, calm, not busy — a relaxed and stress-free lifestyle

Living on a farm — enjoying farm life, animals, and open land

Recreational Activities & Outdoor Facilities

Pools — swimming as a popular activity

Fishing & boating — enjoyment of local dams, rivers, and lakes
Hunting & farming — connection to the rural lifestyle

Motocross & mountain biking — availability of tracks for riding

Pump track & skate parks — fun and accessible places for youth
Touch football & other sports — various sporting opportunities

Glen Willow Sporting Grounds — high-quality sports facilities
Playgrounds & parks — well-maintained community spaces

Waratah Park & Vic Park — places for social and recreational activities

Community & Lifestyle

Nice community — friendly and welcoming people

The good people — strong sense of support and connection

Safe town — low crime rates and secure environment

Not as many people — less crowding compared to bigger cities

Diverse food options — good selection of restaurants and cafes

Small country towns nearby — places like Rylstone and Bylong add to the charm

Education & Public Amenities

Schools & libraries — access to education and learning resources

Shops & businesses — convenience of local shopping

Public restrooms & amenities — accessible facilities for the community
Restaurants & cafes — good places to eat and socialise

PCYC & community centres — safe and structured activities for young people

Summary

Nature & space — fresh air, open landscapes, and country living
Recreational opportunities — pools, fishing, biking, sports, and parks
A strong community — friendly, supportive, and safe environment
Good facilities — schools, libraries, shops, and community centers



63 6 MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING — 16 APRIL 2025
REPORT 8.5 - ATTACHMENT 1

MID-WESTERN REGIONAL COUNCIL  COMMUNITY ENGAGEMENT OUTCOMES

WHAT CHILDREN IN VILLAGES WANT TO SEE IMPROVED IN THE REGION:

More Recreational Activities & Entertainment

Water parks — multiple mentions of a water park to increase fun activities for kids.
Trampoline parks (Flip Out) — high demand for indoor trampoline parks.

Go-kart tracks — a dedicated track for go-karting is desired.

Bowling alley — indoor entertainment like bowling is a common request.

Rock climbing centres — interest in indoor rock-climbing facilities.

Amusement parks — children would like larger-scale attractions.

Time Zone / Arcades — requests for arcades and interactive gaming areas.
Airsoft arena — an alternative, action-packed activity for older kids.

Improved Public Spaces & Infrastructure

Better skate parks — upgrades requested for Gulgong, Rylstone, and Clandulla skate parks.
Adventure playgrounds — calls for more playgrounds for ages 11-15.

More public parks — with additional swing sets, improved landscaping, and better maintenance.
Petting zoo — an interest in animal-friendly spaces.

Better community amenities — including public trash bins, aquatics centres, and putt-putt golf.

Roads & Public Transport

B Fixing roads — especially around Twelve Mile, Goolma, and Bylong Valley Way.

B More public transport options — calls for train station reactivation and better transport links to
larger towns.

B More footpaths — making walking safer for kids and teens.

More Retail & Food Options

B Fast food outlets — McDonald's, Hungry Jack's, KFC, and Guzman y Gomez frequently
mentioned.

B More shopping options — requests for clothing shops, sports stores, and general retail expansion.

B Men'’s clothing stores — a specific demand for more variety in male fashion retail.

Sporting Facilities

B Rebuilding local parks — Clandulla Park and other community spaces need investment.

B More sporting opportunities — requests for rugby league teams, AFL stadiums, and indoor
sporting facilities.

B Diving boards at pools — strong interest in reopening diving boards.

B More fishing zones — suggestions to restock rivers with fish.

B Equestrian facilities — safe places for horse riding and training arenas.

Summary

B More recreational activities — water parks, trampoline parks, arcades, go-karting, and
amusement parks.

B Better roads & public transport — road repairs, more public transport, and safer walking paths.

B Expanded shopping & dining — more clothing stores, food outlets, and retail variety.

B Improved sports & public spaces — upgrades to skate parks, poals, parks, and equestrian
facilities.
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6.1.3 KANDOS RYLSTONE AREA
WHAT CHILDREN IN KANDOS AND RYLSTONE LOVE ABOUT LIVING IN THE REGION:

Community & Lifestyle

Strong sense of community, with close-knit and friendly people
The small-town feel—quiet, not crowded, and no traffic

Knowing most people in the area, making it feel safe and familiar
A peaceful and relaxed environment, especially compared to cities

Outdoor & Natural Environment

B Beautiful scenery, mountains, and rural landscapes
B Abundance of parks, open spaces, and wildlife

B Access to fishing spots, rivers, and forests

B Clean air and quiet nights

Recreation & Activities

B Pools (Mudgee Pool, Kandos Pool, local swimming areas)

B Parks (Rylstone, Kandos, and Waratah Park)

B Sports facilities (Basketball courts, soccer fields, skate parks, and touch football grounds)
B OQutdoor activities (Biking, horse riding, fishing, and camping)

Schools & Education

B Positive feedback on schools, with many children mentioning school as something they like
B The ability to attend school for free

Local Amenities & Services

B Local shops like IGA, food places, and restaurants
B The new dog area at Rylstone Showground
B Playgrounds and community areas in Kandos and Rylstone

Social & Family Connections

B Enjoy spending time with family and friends
B Community events and gatherings
B Sense of belonging in a small town

Sense of Security & Comfort

B Less crime, fewer disturbances, and a general feeling of safety
B Lack of heavy traffic or urban chaos

Town Spirit & Identity

B The unique character of places like Kandos and Rylstone
B Local history and heritage
B The “vibe” of the town and its people
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Entertainment & Leisure

B Enjoyment of sports competitions (town football)
B Fun locations like skate parks, playgrounds, and pools
B The availability of food places, slushies, and local cafes

Summary

These findings highlight that children value the sense of community, outdoor activities, local
amenities, and a peaceful lifestyle in their region.

IMPROVEMENTS YOUTH IN KANDOS AND RYLSTONE WOULD LIKE TO SEE INCLUDE:

More Recreational Activities & Facilities

More playgrounds for older kids

Flip Out trampoline park

BMX pump track

Water parks

More sports fields (soccer, football)

More skate park upgrades (Rylstone, Kandos)
Bigger slides/diving boards at pools

More entertainment/events

Better Sports & Community Facilities

More sporting facilities (fields, courts, equipment)
Soccer tournament at Waratah Park

Reopening footy stadium

Canteens at sporting venues

Better parks with modern equipment

Infrastructure & Roads

B Concern about fixing roads (Bylong Road, Kandos, Rylstone)
B More street lighting and footpaths
B Drainage improvements

More Shops & Services

B More shopping options in Kandos & Rylstone
B More fast-food options (McDonald's in Kandos)
B More bait & tackle/boating/fishing shops

Better Public & Community Amenities

Air conditioning in Kandos High School Hall
Better medical facilities (more doctors, hospitals)
Faster internet & better public transport

More libraries & young adult book sections
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Youth & Social Issues

Less smoking and vaping

More activities for 10-15-year-olds
Pay rises for parents

Children in the region would like:

Summary

Overall, the feedback highlights a strong need for better recreational spaces, improved roads, more
shops, enhanced public amenities, and structured sporting opportunities.
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6.1.4 MUDGEE AND SUBURBS
WHAT CHILDREN IN MUDGEE AND SUBURBS LOVE ABOUT LIVING IN THE REGION:

Strong Sense of Community

B The friendly and welcoming community where everyone knows each other.
B A safe and peaceful environment, free from city stress.

B Community spirit with supportive people and local events.

B Close to family and friends, making social life enjoyable.

Recreational & Sporting Facilities

Glen Willow Sporting Complex is a major highlight.

Pools, skateparks, and pump tracks are popular places for fun.

Wide variety of sports including football, soccer, netball, basketball, rugby, cricket, and golf.
PCYC and youth sports opportunities.

Fishing, dirt bike riding, and mountain biking are appreciated.

Natural Environment & Scenery

B Beautiful landscapes, open spaces, and fresh air.

B Hills, mountains, and rural views make the area scenic.

B Parks, forests, and rivers provide outdoor adventure opportunities.
B Stargazing and peaceful country living are valued.

Food & Local Businesses

B Variety of food places, including cafes, restaurants, and local markets.
B Big W, McDonald's, KFC, and sushi shops are favourites.
B Farmers' markets and small businesses add to the charm.

Local Events & Activities

B Flavours of Mudgee and other festivals bring the community together.
B Markets, fairs, and sports events provide entertainment.
B Christmas tree lights and decorations in town are loved.

Accessibility & Small-Town Benefits

B Easy to get around, with most places in walking distance.
B No traffic lights and low traffic congestion make driving stress-free.
B Convenient access to schools, shops, and sporting facilities.

Heritage & Culture

B Historical background, including old buildings and gold mining history.
B Vintage aesthetic of the town is admired.
B Museums, art galleries, and community spaces add to the cultural experience.

Education & Job Opportunities

B Good schools and education options.
B Work opportunities for teens in shops and hospitality.
B Programs at PCYC and other community centers.
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Outdoor & Adventure Activities

B Fishing, hunting, camping, and 4WD tracks.
B Dams, creeks, and rivers for boating and exploring.
B Mountain biking, horse riding, and hiking trails.

Clean & Well-Maintained Environment

B Clean streets, parks, and community areas.
B Well-kept sporting grounds and public spaces.
B Good environmental management and preservation of nature.

Summary

The children in Mudgee and surrounding areas love the strong community, outdoor recreation,
accessibility, and food options. They appreciate the small-town charm, beautiful nature, and
opportunities for sports and adventure.

IMPROVEMENTS YOUTH IN MUDGEE WOULD LIKE TO SEE INCLUDE:

More Activities & Entertainment for Teens and Children

Bowling alley

Arcade (e.g., Timezone)

Laser tag

Trampoline Park (e.g., Flip Out)

Go-kart track

Rock climbing facilities

Indoor adventure playground for teens

Paintball and putt-putt golf

Escape rooms and mini golf

Drive-in movies or more frequent cinema showings
More youth-oriented community events and festivals
A theme park or water park with slides and wave pools
More concerts or underage music festivals

More Shopping & Retail Options

B A large shopping centre/mall with:
o Popular brands (e.g., Myer, Sephora, Foot Locker, Nike)
o More clothing stores for teens
o Electronics stores (e.g., JB Hi-Fi, EB Games)
o More variety in grocery and specialty stores
Bigger Bunnings
More fast-food options (e.g., Hungry Jacks, Guzman y Gomez, Taco Bell, Oporto)
More cafes and restaurants with diverse food options
Better shopping variety for teens rather than just boutique stores
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Improved Sports & Recreation Facilities

Indoor basketball stadium (Glen Willow)

Indoor swimming pool (Olympic size)

Improved sports complexes and fields (e.qg., larger soccer fields, AFL fields)
Expanded netball courts

More sporting competitions and opportunities for youth
Indoor futsal/soccer centre

New cricket facilities

Upgraded PCYC with more courts and better facilities
More BMX, dirt bike, and mountain bike trails

A proper athletics track

Expanded and upgraded skateparks

More public basketball courts

Improved and safer gym facilities for youth

Better Infrastructure & Public Services

Fix potholes and improve roads

More public footpaths, especially near schools

Better parking in town and near key locations

More frequent public transport (trains from Mudgee to Sydney)
More lighting in public areas for safety

More street seating and shade

Upgrade Regent Theatre for cinema and live performances
More modern public toilets

Expanded Wi-Fi coverage and better internet access

Lower cost of fuel, groceries, and housing

More Youth-Focused Community Spaces

A dedicated youth hub with social and study spaces

More free activities for teens (e.g. free workshops, community events)

A community arts/music space for young people to explore creative hobbies

Better support for non-sport-related interests (e.g. drama, music, arts, gaming)

More employment opportunities for teenagers in town

Better access to mental health and youth services

Expanded career and education pathways (e.g. TAFE, university campus in the region)

Environmental & Outdoor Enhancements

More green spaces and parks

More trees planted around town

Cleaner public spaces (less litter)

More fishing spots and stocking rivers with native fish

Better maintenance of public parks and sporting facilities
Expanded camping and hiking areas

More eco-friendly initiatives (e.g. sustainable community projects)
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Summary

More things to do — entertainment, activities, and events

Better sports & recreation facilities — indoor sports, pools, and tracks

More shopping & dining options — a shopping centre, fast food, and retail variety

Improved infrastructure — better roads, footpaths, public transport, and parking

More youth-focused spaces — creative, social, and study areas

Environmental and outdoor improvements — more green spaces and better-maintained facilities
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6.2 Appendix 2 - Outcomes from Youth engagement activities by Gender

6.2.1 WHAT CHILDREN LOVE ABOUT THE REGION:

Both young boys and girls in the region appreciate similar aspects of their community but also have
some key differences in their interests and priorities. Below is a summary of their shared preferences
as well as their distinct preferences.

Similarities: What Both Boys and Girls Like:
Community and Small-Town Feel

B Both boys and girls appreciate the tight-knit, friendly community where everyone knows each
other.

B They feel safe and comfortable in their towns.

B The lack of traffic lights and congestion is seen as a positive aspect.

Sports and Recreational Facilities

B Glen Willow Sporting Complex, skate parks, pump tracks, and adventure playgrounds are
popular among both genders.

B They both enjoy swimming pools, parks, and sporting fields for different activities.

B Popular sports include touch football, soccer, netball, and basketball.

Nature and Outdoor Spaces

B Both appreciate the open spaces, fresh air, and scenic landscapes.
B Many enjoy activities like bushwalking, camping, and exploring.
B The quiet and peaceful environment is valued by both groups.

Shops, Cafes, and Restaurants

B Both boys and girls enjoy local cafes, restaurants, and food markets.
B They appreciate having places like McDonald's, KFC, and Big W for shopping and EATING OUT.

School and Education

B Schools and the sense of connection with friends through school activities are important to both
groups.
B The library and learning opportunities are valued.

Differences: How Boys’ and Girls’ Preferences Differ
What Girls Prioritise More
Social and Cultural Aspects

B Girls place a strong emphasis on friendship, social activities, and community spirit.
B They value local events and festivals, such as Flavours of Mudgee.
B Many appreciate the welcoming and supportive nature of their town.
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Aesthetic and Atmosphere

B Girls frequently mention the beauty of the town, including historical buildings, fairy lights, and
clean streets.
® They appreciate the vintage feel and charming cafes.

Shops and Food Variety

B While both genders enjoy food, girls mention cafes, bakeries, sushi places, and markets more
frequently.
B  They seem to enjoy shopping in small boutiques and specialty stores more than boys.

Dance and Arts Activities

B Some girls highlight their love for dance classes, music, and creative events.
B They enjoy artistic and cultural elements of the community, such as book clubs and
performances.

What Boys Prioritise More
Adventure and Action-Oriented Activities

B Boys are much more likely to mention motocross, dirt bike riding, fishing, and hunting.
B They enjoy rugged outdoor experiences like 4WD, shooting, and camping.

Competitive Sports and Facilities

B While both genders love sports, boys focus more on competitive sporting opportunities.
B Football, cricket, golf, and mountain biking are mentioned more often.

Fishing and Outdoor Exploration

B Many boys love fishing, boating, and outdoor survival activities.
B They mention Windamere Dam, rivers, and local creeks as their favourite places.

Infrastructure and Practical Features

B Boys highlight things like roads, Wi-Fi access, and town structure more than girls.
B Some mention the mines, agriculture, and employment opportunities as positives.

Conclusion: Overlapping and Distinct Interests

B Both boys and girls enjoy the sense of safety, strong community, and open spaces.

B Girls are more socially driven, valuing friendships, aesthetics, and cultural activities.

B Boys prefer action-based activities, including adventure sports, fishing, and competitive team
sports.

B Both appreciate having good food, parks, and local events, but girls focus more on shopping and
cafés while boys emphasize sports facilities and rugged outdoor activities.
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Overall, while their preferences sometimes differ in focus, the love for their town’s safety, friendly
people, and natural beauty unites them.

6.2.2 WHAT CHILDREN WOULD LIKE TO SEE IMPROVED IN THE REGION:

After analysing the feedback from both genders, several key similarities and differences emerge in
their suggestions for improvements to the region. While both groups focus on recreation, sports,
entertainment, and infrastructure, their priorities differ in some areas.

Key Similarities Between Boys and Girls
Water Parks & Pool Upgrades

B Both groups strongly want water parks and improvements to public pools, including slides, diving
boards, and canteens.
B |ndoor swimming pools are also a priority for both.

Recreational & Sporting Facilities

B Boys and girls both value expanded playgrounds and sporting fields.

B Both requested better skateparks, trampoline parks (e.g., Flip Out), and BMX/mountain bike
tracks.

B There is shared interest in basketball courts, soccer fields, and more sporting opportunities.

Entertainment & Social Spaces

B Both groups want more activities for youth, including arcades, cinemas, bowling alleys, and
gaming centres (Timezone).
B Requests for music events, festivals, and concerts appeared in both lists.

Infrastructure & Community Services

B Road improvements were a major concern for both groups, including fixing potholes and adding
footpaths.

B Better public toilets and more schools were common themes.

B Both groups mentioned lowering the cost of living, particularly fuel, groceries, and housing.

Shopping & Dining Options

B Both boys and girls expressed interest in more fast-food chains like McDonald's, KFC, Hungry
Jack’s, and Starbucks.
B A large shopping centre with popular stores was a frequent request.
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Key Differences Between Boys and Girls

Category

Boys' Focus

Girls' Focus

Play Spaces

BMX tracks, skateparks, dirt bike
tracks, obstacle courses

Adventure parks, play centres, petting
zoos, dog parks

Water Activities

Water parks, bigger slides, diving
boards

Indoor pools, bore baths, water parks
with play zones

Sports

Soccer, motocross, AFL, rugby,
parkour

Netball, gymnastics, horse-riding
tracks, dance studios

Entertainment

Arcades, gaming zones, go-karts,
bowling

Concerts, theatre, karaoke, social
spaces

Shopping & Dining

Fast food (McDonald’s, KFC,
Hungry Jack’s)

Fast food + smoothie bars, Starbucks,
healthier food options

Infrastructure

Roads, fuel prices, internet
connectivity

Schools, medical services, tree
planting, pet-friendly spaces

Environmental
Concerns

Less focus on environment

Strong interest in eco-friendly
initiatives (tree planting, clean streets)

Animal & Pet-Related
Facilities

Little to no mention

Strong interest in pet stores, animal
shelters, and dog parks

Key Takeaways

|
and BMX parks.
|

events.

community gardens, and cleaner streets.

emphasize gaming and action sports, while girls favour music, theatre, and creative activities.

and medical services.

Conclusion

Boys tend to favour high-energy, action-packed activities, such as motocross tracks, go-karts,
Girls are more likely to request spaces for social interaction, such as theatres, cafes, and music
Girls show greater concern for animals and the environment, with requests for pet-friendly areas,
Both genders agree on the need for more youth-oriented entertainment options, but boys

Both groups want improvements to local infrastructure, particularly roads, footpaths, schools,

Both boys and girls want more engaging activities, better facilities, and improved infrastructure in the
region. To create a well-rounded development plan, improvements should address shared priorities
(water parks, shopping, entertainment, and road repairs) while also considering gender-specific
interests (action sports for boys, social spaces and pet-friendly areas for girls).
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6.3 Appendix 3 - Outcomes from Youth engagement activities by Age

6.3.1 WHAT CHILDREN LOVE ABOUT THE REGION:

The feedback from children across both age groups (under 10s and 11-17 years old) reveals
common themes but also distinct differences as they grow older.

Key Similarities Between Under 10s- and 11-17-Year Olds
Community and Social Aspects

B Across both age groups, a strong sense of community is highly valued.
B They enjoy knowing people in town, having friendly neighbours, and feeling safe.
B Family and friends play a key role in why they enjoy living in the region.

Outdoor and Recreational Spaces

B Parks, pools, and playgrounds are consistently popular among both age groups.

B Skate parks and pump tracks are highly valued as recreational spaces.

B Sporting facilities (such as soccer fields, netball courts, and Glen Willow Sporting Complex) are
enjoyed by both younger and older children.

The Rural Lifestyle

®  Children in both age groups love the open spaces, country atmosphere, and natural environment.
B They appreciate fishing, hiking, and exploring the outdoors.
B The quietness and low population density are considered positives compared to bigger cities.

Local Events and Food Culture

B Both age groups enjoy local festivals and markets, particularly Flavours of Mudgee.
B Food options, cafes, and local shops (e.g., Big W, Kim's Kitchen, McDonald's/KFC) are
mentioned as Favorite aspects of the town.

Key Differences Between Under 10s- and 11-17-Year Olds
Shift from Playgrounds to Sports and Social Activities

B Younger children (under 10) love playgrounds, climbing equipment, and play-based activities.
B Older children (11-17) shift toward organised sports, fitness activities, and socialising at cafes or
town events.

Growing Interest in Independence and Accessibility

B Older children value the ability to walk places and have things nearby, whereas younger children
rely more on family.

B Teenagers are more aware of job opportunities, transport options, and community engagement.
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Different Views on Quietness

B While both groups appreciate that the town is not overpopulated, younger children do not seem
as concerned with entertainment options.

B Older children sometimes mention boredom and the lack of activities, particularly during school
holidays.

More Interest in Local Economy and Facilities Among Older Children

B Teenagers appreciate local businesses and food options, such as cafes and restaurants.
B They also care more about the quality of town infrastructure (e.g., roads, footpaths, public toilets).

Conclusion

B Under 10s focus on playgrounds, pools, and simple outdoor activities.

B 11-17-year-olds shift towards sports, independence, socialisation, and town facilities.

B Boys prefer adventure, sports, and physical activities, while girls prioritise social spaces,
community, and cultural aspects.

B Both age groups and genders value the sense of community, safety, open spaces, and outdoor
recreation that the region offers.

This data suggests that future community development should balance structured sports and
adventure activities for boys with social, cultural, and creative spaces for girls, while maintaining the
natural beauty and small-town charm that all children appreciate.
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6.3.2 WHAT CHILDREN WOULD LIKE TO SEE IMPROVED IN THE REGION:

Summary Overview of Requested Improvements by Under 10s and 11-17 Year Olds

The feedback from both under 10s and 11-17 year-olds highlights shared priorities while also
revealing age-specific needs. Below is a summary of the key similarities and differences between
the two groups.

Similarities Across Both Age Groups
Play & Recreation Spaces Need Major Upgrades
B Water parks & pool improvements:

o Both groups frequently requested water slides, splash parks, and reopening
diving boards at pools.

B Bigger & better playgrounds:

o Older children (11-17) requested playgrounds that cater to teenagers, while
younger children (under 10) wanted larger slides, climbing structures, and
adventure-style playgrounds.

B  Trampoline parks (Flip Out):
o Strongly requested by both groups.
®m Skatepark expansions:

o Both age groups called for bigger and better skateparks with safer, more exciting
features.

More Sporting Facilities

B Both groups want more soccer fields, basketball courts, and sports stadiums.
B Indoor sports facilities (including indoor swimming pools, basketball courts, and futsal/soccer
fields) were popular across all ages.

More Entertainment & Things to Do

B Bowling alleys, arcades (Timezone), and mini golf were popular requests.

B Cinemas & movie theatre improvements were mentioned frequently, especially by older kids who
want better screenings and seating.

B  Go-kart tracks and adventure parks were also a common theme.

More Shops & Food Outlets

B Both groups want a shopping centre/mall with well-known stores.

B Requests for fast food options (McDonald's, KFC, Hungry Jack’s, Taco Bell, Guzman y Gomez,
and Subway) were common.

B Older kids also requested clothing stores catering to teenagers, while younger children wanted
toy and pet stores.
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Improved Infrastructure & Safety

B Better roads and traffic management were a concern for both groups.

B More footpaths and safe walking/biking paths were requested.

B Cleaner public spaces were important to both age groups, with calls for rubbish removal and
graffiti clean-ups.

Key Differences Between the Two Age Groups
Under 10s Are More Focused on Play & Fun, while 11-17s Want Social & Recreational Spaces

B Younger kids emphasised bigger play spaces, petting zoos, and interactive experiences like a
science centre or art studio.

B Older kids were more interested in recreational spaces like youth hubs, music festivals, and
social gathering spots.

Older Kids Want More Activities Beyond Sports

B While both groups requested sports facilities, older kids also wanted non-sport options, such as
music venues, creative workshops, and gaming spaces.

B Older teens specifically asked for a focus on arts, theatre, and cultural events, whereas younger
kids did not.

Older Teens Care More About Economic & Community Issues

B Housing affordability, job opportunities, and better school facilities were mentioned by 11-17
year-olds, while under 10s focused more on parks and play areas.

B Medical and healthcare services (more doctors, better hospitals) were also a concern for older
teens.

Transportation & Connectivity

B Older kids want better public transport options (trains to Sydney, better bus routes).
B Younger kids did not focus on transport but did want safer roads and better footpaths.

Conclusion: What This Data Tells Us

B Younger kids (under 10) prioritise play, adventure, and fun spaces.

B Older kids (11-17) seek a mix of entertainment, social spaces, and practical community
improvements.

B Both groups agree on the need for:

o Better parks, sports facilities, and play areas.
o More entertainment options like bowling, trampoline parks, and arcades.
o Better roads, more shops, and improved community safety.

If the region aims to improve its youth engagement, a balanced approach that includes both play-
based and social activities, alongside infrastructure improvements, would be ideal.
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Our Community Strategic Plan

Our Plan sets out where, as a community, we want
to be in the year 2040. It is a future vision developed
collaboratively between the community and Council
and represents the aspirations of the people who
live and work within the Mid-Western Region and
strategies for achieving these goals.

Our Plan is structured around key strategic themes,
each supported by clear objectives, targeted
strategies, and measurable outcomes to guide
progress and track success.

é Objectives
Where do we want to be in 20407

{ré# Strategies

How will we get there?

How will we measure success?
Provide the measure of where we
are now and how we will know we
have met our objectives.

5 | TOWARDS 2040 | MID-WESTERN REGION COMMUNITY STRATEGIC PLAN

HOW THE COMMUNITY STRATEGIC PLAN LINKS
TO COUNCIL'S PLANS

Relevant regional State plans and
plans and priorities strategies

THISDOCUMENT
Community Strategic Plan

Other Council =Y Delivery Resourcing
strategies Program and Strategy
Operational
Plan

Community
Engagement
Strategy

Annual Report

Ongoing monitoring and review
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Other Plans

OTHER NSW STRATEGIES
THAT HAVE GUIDED

THE TOWARDS 2040
COMMUNITY
STRATEGIC PLAN

= Office of Local Government
(Integrated Planning and
Reporting)

= NSW Government Net Zero
Plan Stage 1: 2020-2030

= NSW State Infrastructure
Strategy 2022-2042

= NSW Government Creative
Communities 2024-2033

= Active Transport Strategy

= NSW 2021 State Plan

= Mid-Western Regional

Economic Development
Strategy

Integrated Planning and Reporting
Towards 2040

Community Engagement Strategy
and Policy

Workforce Strategy
Asset Management Strategy and Policy
Building Asset Management Plan

Open Space and Recreational Asset
Management Plan

Plant and Equipment Asset
Management Plan

Road Asset Management Plan
Sewer Asset Management Plan
Solid Waste Asset Management Plan

Water Supply Systems Asset
Management Plan

Storm Water Asset Management Plan
Long Term Financial Plan
Delivery Program and Operational Plan

Annual Report

Community Participation Plan
Comprehensive Land Use Strategy

Disability Inclusion Action Plan

Employment Lands Strategy (Industrial) 2024
IT Strategic Plan 2024/28

Mid-Western Region Local Emergency Plan
Mudgee and Gulgong Urban Release Strategy
Mid-Western Regional Public Art Plan
Mudgee Arts Precinct Strategic Plan

MWRC Cultural Plan 2023-2033

MWRC Library Strategic Plan

Recreation Strategy

Rural Residential, Industrial and Residential
Strategy

Saleyards Strategic Plan 2023
Smart Community Strategy
Rural Strategy

Walking and Cycling Strategic Plan

Youth Strategy

Visit midwestern.nsw.gov.au to find Council’s Integrated Planning and Reporting documents, as well as policies, strategies and financial reports.

TOWARDS 2040 | MID-WESTERN REGION COMMUNITY STRATEGIC PLAN | 10
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midwestern.nsw.gov.au

MID-WESTERN REGIONAL COUNCIL 86 Market Street MUDGEE Ph: 1300 765 002 or 6378 2850
PO Box 156, Mudgee NSW 2850 | 109 Herbert Street GULGONG Fax: 6378 2815
77 Louee Street RYLSTONE | email: council@midwestern.nsw.gov.au
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See Separately Attached Attachments - Book 2
ltem 9.1 - Draft Delivery Program 2025/26-2028/29 and
Operational Plan 2025-26
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POLICY: LOCAL PREFERENCE POLICY| 2.1, 9 DECEMBER 2020

Policy

Mid-Western Regional Council acknowledges that it has an important role to play in the local
economy and is committed to assisting local industry engage in business with Council. To assist
local industry and local economic development, Council will:

e Encourage a ‘buy local’ culture within the Council;

» Advertise all tenders, contracts and expressions of interest in the local media and by other
means as deemed appropriate;

* Ensure links to all tenders, contracts and expressions of interest are available on Council’s
website;

e Disseminate contract and tender information to local industry, in a manner deemed
appropriate;

o Package requirements in appropriately sized contracts to suit market capacity and
encourage competition;

e Ensure that buying practices, procedures and specifications do not disadvantage local
service providers and ensure transparency in quotation, tendering and contract management
practices;

e Encourage local businesses to promote their goods and services to Council;

* Encourage the use of local distributors within the delivery chain whenever goods, materials
or services have to be sourced from outside the local government area; and

e Apply a price preference discount in favour of local service providers, as set out in this policy.

Social & Economic Development Considerations

Council's Community Plan includes:

Strategy 3.1.1 — support the attraction and retention of a diverse range of businesses and
Industries.

Council is aware that investing in local businesses by engaging them, when appropriate, for council
works and services, assists in growing the local economy and results in positive social impacts for
the community. For every $100,000 spent in the local government area, this generates an additional
$169,000 in economic output and creates 1 additional job in the local economy.

Value for money is a key objective of Council’s Procurement Policy. It ensures that Council achieves
the best possible outcome for the amount of money spent. Value for money does not necessarily
mean selecting the bid that offers the lowest initial price. It represents the best return and
performance from the money spent over the entire life of the product or service.

Purchasing decisions will be assessed on a value for money basis whilst giving full consideration to:
B Open and effective competition, ensuring tenders are evaluated on equal footing;
B Ethical behaviour and fair dealing;

B Compliance with specifications, guidelines and requirements

PAGE 2 OF 4| MID-WESTERN REGIONAL COUNCIL
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B The advantages of dealing with local businesses including local knowledge, networks and
relationships, administrative and operational efficiencies, availability and access to after sales
service and maintenance;

B The service provider's knowledge, experience and ability to fulfil the requirements of Council;
B Meeting the needs of the community;
B Whole-of-life cycle costs;

B Compliance with and capability to satisfy technical specifications, guidelines and other
requirements such as financial capacity, industry reputation, and quality and safety systems;

B The service provider's commitment to supporting other local businesses through their
subcontracting and service provider arrangements;

B Net benefits to Council including the benefits of maintaining an ongoing, innovative and
competitive local business environment, including economic benefits and employment;

B Environmental protection; and
B Job creation potential.

Overall, the value for money assessment must deliver quality outcomes at competitive prices, whilst
recognising the impact of procurement decisions by Council on local industry and economic
development. Notwithstanding this policy, assessments in the selection criteria must also consider
all of the above factors in conjunction with price and locality considerations.

Local Preference

For all quotations and tenders for the supply of goods, materials and/or services for Mid-Western
Regional Council a price advantage is given to Local Service Providers (LSP). In the process of
determining the successful service provider, a percentage will be nominally deducted from the Local
Service Provider price for the purpose of price comparison. The following price preference discounts
will be applied under this policy;

B Purchases up to $249,999 LSP’s given 5% discount (non-tendered)

B Purchases from $250,000 — Where Council tender for goods &/or services a percentage will be
allocated by way of weighted criteria to LSP’s if deemed appropriate. The nominated discount
may vary from 0% - 10%.

Council staff preparing tender documentation must provide, document and record the reasons
why a certain percentage has or has not been allocated. The relevant Director or Chief Financial
Officer will approve the nominated percentage discount applied to the weighted criteria from the
information received.

Applying a notional reduction in price will increase the competitiveness of a Local Service Provider
against other service providers.

As price is only one factor for consideration when evaluating any quotation or tender, the application
of the nominal offset does not guarantee that the tenderer receiving the offset will be the successful
applicant.

For the avoidance of doubt, the price actually paid by Council under any resulting contract or
acceptance of pricing submitted, not including the offset — Council will be subject to the actual
submitted price.

PAGE 3 OF 4| MID-WESTERN REGIONAL COUNCIL
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POLICY: LOCAL PREFERENCE POLICY| 2.1, 9 DECEMBER 2020

A "Local Service Provider" will be defined as:

An organisation that operates from permanently staffed premises within the boundaries of Mid-
Western Regional Council’'s LGA and has operated from those premises for a minimum period of
three (3) months before submitting the quotation or tender and

An organisation that has less than 150 employees and is at least 50% owned by an individual (or
individuals) that live WITHIN THE BOUNDARIES of Mid-Western Regional Council's LGA and has
done so for a minimum period of three (3) months before the organisation submits the quotation or
tender. It is assumed that the individual/s reside/s at their address on the electoral role.

If subsequent investigations by Council prove that false declarations were made and this
organisation should not be considered a "Local Service Provider" then the Local Preference Policy
will not apply and that service provider will not be able to supply goods, materials and/or services to
Mid-Western Regional Council for a period of 12 months.

The nominal percentage reduction for price comparison will not be applicable to any business that
has more than 50% ownership by any person who is elected as a Councillor to represent Mid-
Western Regional Council.

Council will make the final determination as to the acceptable status of a Local Service Provider
and is not subject to challenge.

PAGE 4 OF 4| MID-WESTERN REGIONAL COUNCIL
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PURPOSE
Mudgee Region Tourism (MRT) CEO tables this quarterly operational report to the MRT Board.

BOARD & EXECUTIVE TEAM

Commenced the review of best practice, current practice and steps required to align our activity
Reflective practice with team — roles and responsibilities and areas of development, upskilling in
marketing, communications and digital marketing

Commenced partnership review and proposed direction for 2025/26

Industry engagement — event at Clairfield

AGM — presented the performance of the year that was and the direction for the year ahead

FINANCIAL SNAPSHOT UPDATE

Review on mid-financial year performance and financial positioning saw need to alter the FY25
budget

This has seen great benefit in streamlining expenses and reporting more accurately only our
performance

Less retained earnings need to be accesses as a result — allowing MRT Board to consider if
additional work should be introduced now — or pre-planned for the new financial year

We met MRT'’s partnership target and are in a settled position for 2024/25

There were 64 digital packages purchased for 2024-25, which is a new record; there are 81 print ads,
a decline of 7 ads

Visitor Information Centre (VIC) sales are consistent but not to the peak of COVID-19. We are
meeting this year’s targets so far, which is being driven by local businesses buying hampers.

GRANTS & FUNDING

We have submitted for the Energy Co Central-West Orana Renewable Energy Zone — Local Community
Fund Grants. The focus of MRT's grant application is strategy and marketing, as well as support for the
Mudgee Region wine industry.

The decision on successful applications originally was to be announced in December "24. This has been
pushed out to ‘from’ March '25. It is expected that this will be pushed out further. It is noted that it is
extremely unlikely we will be awarded funding for this grant.

MRT Quarterly Operational Report // Q2 December '24 Page: 2



MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING — 16 APRIL 2025
REPORT 11.1 — ATTACHMENT 1

/11

PROGRESS // 2020-25 DESTINATION MANAGEMENT PLAN GOALS & ACTIVITY

Goal

Measurable Objectives (KPls)
(over the period 2020 to 2025)

Footnotes

A. Leverage existing visitor markets
to encourage increased length of
stay and yield.

Increase the visitor economy spend
by 20% or 200,000 visitor nights.

With the use of Localis
(accommodation capacity and
occupancy tool), we see changes
occurring with supply and occupancy
as REZ Projects 1 and 2 complete.
This is also changing the spend
pattern that we saw through
CommBank data for Q1 of 2024/25.

Understanding REZ workers made
up a strong base of occupancy
across 2023 and 2024 in our
reporting, there is a drastic reduction
in occupancy without these base
room-nights no longer required.

This objective is currently being met.

B. Encourage greater regional
disbursal to share the benefits of
tourism across the entire Mudgee
Region.

Increase in participation in events
and tickets sales at museums and
attractions by 10% in centres such as
Gulgong, Kandos and Rylstone.

In the past quarter we have
continued to see peaks and dips in
spend. Based on the increased cost
of living — general products, together
with the increased cost per night with
accommodation, it is difficult to make
comparison to 2019-2020 data.

Visitation across the entire region is
down, however, it is reported there is
more in region being spent by
visitors,

The increased regional dispersal is
currently being met, but the metric of
ticket sales and event tickets is a
poor metric and we no longer
manage this function.

C. Strengthen the appeal of the
region year-round to contribute to the
viability of local businesses and to
support vibrant communities.

Increase in positive sentiment
achieved as measured by an
analysis of social media and online
media sentiment.

Increase in digital content delivered
for multichannel distribution relating
to low and shoulder seasons.

The limited marketing efforts
produced by MRT has seen
competing regions take huge
amounts of the share in voice.

Positive sentiment was produced by
ensuring favourable conversations
were placed in the news and media
agenda. Without this activity,
negatively skewed conversations
around REZ have dominated the
market — without anything to combat
this.

Our strategic approach to re-engage
the news agenda will see this change
— measuring sentiment accordingly.

The objective is currently being met.

MRT Quarterly Operational Report // Q2 December '24
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D. Focus on higher-yield markets by
enriching the experience offer.

Increase in the number of higher-
yield products, tours and experiences
listed on the Australian Tourism Data
Warehouse (ATDW) and on online
booking platforms.

Every Partner listing on ATDW has
been reviewed. We are also ensuring
non-Partner activities, such as walks,
and public attractions, such as Art,
are on ATDW.

There has been an increase in high-
end accommodation and the
development of new products in the
region. MRT is working with these
businesses as they come online.

ATDW listings have increased in the
region in the past 12 months.

All businesses with an ATDW listing
get 6 email alerts before the listing is
taken offline. We have built into our
CRM the dates of every Partners’
listing expiry and if they haven't
updated by 7 days before 12-month
renewal MRT will go in and update
on their behalf.

This objective is currently being met.

E. Enhance collaboration and
partnerships to support the visitor
economy.

Increase partnership engagement
and resulting financial contribution to
MRT by 10%.

MRT is currently unable to grow
revenue or engagement due to the
most recent restructure,

A new proposed structure will be
advised to the MRT board for
consideration — including a more
senior industry lead to build on
engagement and investment
opportunity.

TOURISM OPPORTUNITIES

Identify potential tourism infrastructure or opportunities that would secure a stronger tourism economy. Work with
Council on identifying new opportunities or gaps that would improve tourism offering on the region. Provide a quarterly
report with findings. Include number of new tourism businesses opened and those closed in the region in the quarter.

New Tourism Business Open in Q2

Tourism Business Closed in Q2

6 x arts & recreational

2 x arts & recreational

7 x accommodation & food services

23 x accommodation & food services

9 x retail

18 x retail

Total @ 22 businesses

Total @ 43 businesses

* Remplan data provided by MWRC

Visitation Spend Q2 Total Spend Visitor Spend Visitor Spend %
October 24 $38.3m $10.9m 38%
November '24 $36.9m $8.7m 24%
December '24 $40.2m $9.3m 23%

* Data provided by CommBank

MRT Quarterly Operational Report // Q2 December '24
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Potential Tourism
Infrastructure

Weakness or Gap

Opportunity

Accommodation

The loss of base occupancy from REZ and
mining workers has seen a huge drop in
overall occupancy. The increase of 2,500
rooms over the last 4 years has also
increased our total occupancy capacity.
Married with an ADR $100+ than
competitors, we are no longer an appealing
destination for visitors.

Our demand is less than our supply — by a
huge amount. This needs to be rectified to
help businesses guide their decisions around
pricing and distribution.

Industry Development is required — helping our
accommodation sector understand the
importance of pricing particular relating to
economy of scale.

There is not enough long-term rental or
affordable housing to attract essential workers,
tourism and hospitality workers here — driving
further perception concerns,

There has to be a collaborative approach to
ensure the pricing issue in the region is
addressed.

Dining

Demand for hospitality can exceed
availability and often leads to visitors or
guests being disappointed. Encouraging pre-
booking of hospitality, especially restaurants
as well as seven-day week trading would
help to alleviate this problem.

Encourage the development of more on-vineyard
dining experiences. This could include
investment in a significant new wine and food
experience space or centre, which integrates the
landscape, produce and culture of the Mudgee
Region through high-quality design (Hero)

Health & Wellness

Increasing interest in health and well-being
provides an opportunity to enhance and
promote the wellness offering of the region,
including accommodation, activities and
packages that take advantage of the quality
local produce and rural and nature-based
settings of the region.

Develop and promote wellness tourism
experiences, including encouraging investment
in wellness retreats or centres. This should
leverage the region’s outstanding local produce,
arts, music and creativity (Hero)

Council to support (where appropriate) initiatives
to leverage the interest in leisure cycling,
mountain biking, the existing mountain biking
trail network and events (Supporting)

The key piece to look at over the next 4 years is
the Cycle path on the rail corridor from Rylstone
to Gulgong.

Transport

Transport within the Mudgee Region is
largely perceived as a barrier to

tourism, especially after hours and to support
wine tourism and visitor disbursal to towns
and villages.

Increasing connectivity between the towns of the
Mudgee Region would significantly enhance the
appeal of attending live music, sporting events or
art exhibitions etc. It would also enable visitors to
plan an extended stay, especially for those who
arrive by air

Directional &
welcome signage

Poor signage including limited signage for
Mudgee VIC.

Investigate opportunities to improve signage for
the region and Mudgee VIC

¢« MRT CEO has monthly Economic Development catch ups with MWRC to understand priorities, projects and
ways of collaborating for future conversations.

« MRT CEO is focussing solely on overcoming challenges presented by REZ with marketing activity that attracts
the visitor here, while working with state government to help educate the industry on the pricing concerns / yield
management that was partly influenced by the influx of REZ workers during 2022/2023.

« MRT CEO to engage with real estate, council, and accommodation providers to update the industry on the new
information regarding REZ — there will not be short-term workers coming to region in high volumes looking for
short-term furnished rental. The goal here is to ensure our industry is prepared to make informed decisions,
rather than hold an inflated rate with an empty property.

MRT Quarterly Operational Report // Q2 December '24
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DESTINATION MARKETING
MARKETING PLAN

There is no marketing plan — and the destination marketing allocations in our was made up of operating expenses rather
than marketing activity.

This limitation in marketing activity has contributed to the lack of awareness and conversion to region — all the while, our
competitors have doubled their investment to speak to the same visitor we try to attract.

To overcome this, we have invested $60k in a launch campaign across April to June 2025, which will formulate the
beginning of our reintroduction to the visitor market.

The budget has been updated to reflect upcoming work, and MRT will continue in this direction in the new financial year.

Digital marketing efforts were reviewed in comparison to industry best practice. Efforts have paused and halted, as the
quality of our content, conversation and direction did not speak to our audiences in a way that inspires, informs or
ignites the desire to act.

Based on the digital marketing review, proposed streps are underway to increase engagement — rather than reach —
and will be introduced from March 2025.

Our marketing efforts from a partner deliverable perspective drives all traffic to our website. Organic social posts were in
excess of 30 posts per months to drive reach. Both are not performing favourably in the way of engagement.

Paired with the recent changes to Al Search in Google — our website traffic has reduced significantly — which is
expected to continue to trend downward.

Furthermore, this quarter has had less partner paid campaigns, meaning less paid activations on social to drive traffic to
our website and drive reach. Again, this metric isn’t reflective of true efforts — and it would be our advice to produce
work that increases engagement, reporting on such moving forward.

This is to be considered with less concern than originally thought. Our website is not a booking platform. Our strategy
can evolve and we can drive more people directly to the booking platform of our partners — offering less barriers in the
way of making the purchase.

MARKETING CAMPAIGN RESULTS
Key metrics of success of the marketing plan are:

MRT Marketing KPIs 2023/24 2024/25
1. Magazine Distribute 35,000 copies 40,040 distributed in Q2 13,050 distributed in Q2
of the magazine in the
Mudgee Region and
surrounds
2. Social media followers Increase social media October 28,816 | October 30,851
followers by 15% November 28,939 | November 30,928
(Facebook, Instagram) December 28,044 | December 31,036
3. Social media reach Increase reach of social October 788,851 | October 1,277,253
channels to key markets November 936,821 | November 709,614
December 369,201 | December 586,165
3. Website visitor Secure >20K unique October 24,025 | October 31,445
website visitors per month November 24,971 | November 26,761
during campaign term. December 24,836 | December 24,158

MRT Quarterly Operational Report // Q2 December '24 Page: 6
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PUBLIC RELATIONS & MEDIA COVERAGE

From January 2023 MRT ceased recording traditional public relations media matrix data including EAV and PRV, based
on the advice of Klick X, MRT's previous Public Relations Consultant, and is focusing on digital marketing. The advice is
that without significant dollar spend on traditional media the impact will be minimal and that big news stories will be
followed and captured by the media. Since making this operational change, MRT includes in each Quarterly Report
details of any media coverage and articles facilitated and paid for by MRT.

MRT worked with DNSW on Weekend Sunrise Weather Broadcast at Rosby Wines & Gallery on Sunday 26 October.
The content focussed on Sculptures in the Garden with additional live crosses featuring coffee and donuts from Old
Wheels Grind, yoga with Good Culture Club and farm animals with Wallinga Farmstay.

Destination NSW arranged for Channel 7 Sunrise host presenter, Katie Brown, to film a broadcast staying at Sierra
Escape. MRT provided recommendations on local operators including Balloon Aloft, The Zin House and Logan Wines.

This broadcast was filmed in November and aired on Friday 27 December '24.

There was no paid media coverage or paid articles between October to December '24.

MRT Quarterly Operational Report // Q2 December '24 Page: 15
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FINANCIAL PERFORMANCE

1. Nature of Report
a. This is the financial report for the second quarter of the MRT| 2024—25 financial year, given to Mid-

Western Regional Council (MWRC) under the reporting format as agreed under the contract executed
between MWRC and MRTI.

b. The report demonstrates the preliminary trading result for the financial quarter ended December 31, 2024.
2. Accounting Conventions

a. The attached P&L and Balance Sheet have been prepared from the Xero General Ledger with no
external intervention other than formatting.

b. Accrual accounting is used under GAAP.

Overall Result
Operating Profit/Net Income at end of Q2 $90.4K, $78.2K ahead of budget.

3. Trading Income
Retail trading income at end Q2 $109.4K, $29K ahead of budget.

4. Total Revenue
Overall revenue at end of Q2 $808.6K, $37.2K, ahead of budget.

Gross Profit at end of Q1 $739.6K, $33.3K, ahead of budget

5. Total Expenses
a. Total expenses $44.9K under budget.

b. The organisation continues to be under financial control.

6. Cash Funds
At the end of Q2 of the 2024-25 Financial Year, cash-on-hand is the primary current asset $288.8K.

7. Balance Sheet
A balance sheet is included as part of this report.
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