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11.5 Library Strategic Plan 2023-2030 
REPORT BY THE MANAGER LIBRARY SERVICES  
TO 16 AUGUST 2023 ORDINARY MEETING 
GOV400103, F0620008 

    
RECOMMENDATION 
 
That Council: 
 
1. receive the report by the Manager Library Services on the Library Strategic Plan; 

2. place the Library Strategic Plan on exhibition for 28 days to seek feedback from 
the community; and 

3. adopt the Library Strategic Plan if no submissions are received during the 
exhibition period. 

 
 
Executive summary 
In mid-2019, the State Library of New South Wales undertook a review of Mid-Western Regional 
Council Library. Such reviews are in accordance with the Library Act 1939 and support local 
government in the provision of library services. In early 2021, Mid-Western Regional Council 
Library engaged Jan Richards Consulting to collaboratively develop a plan for the strategic 
direction of the library service. The attached strategic plan incorporates observations and 
recommendations from both parties. 
 
Disclosure of Interest 
Nil 
 
Strategic Plan 2023-2030 
Four key strategic priorities were identified to successfully position Mid-Western Regional Council 
Library as it heads towards 2030: 

• Our Spaces 
• Our Collections 
• Our Programs and Activities 
• Our People 

 
These priorities were drawn from the Framework for Australian Public Libraries 
(https://read.alia.org.au/apla-alia-standards-and-guidelines-australian-public-libraries-may-2021) 
which identifies essential areas to be assessed to enhance the effective and efficient operation of 
public libraries. Within each of these priorities a number of actions have been recommended, along 
with markers of success and suggested timeframes, to enable the library to achieve its goals.  
 

It is also important to note that the plan ties in with several strategic Council documents (listed 
below), links to the United Nations Sustainable Development Goals, and supports the Library’s 
mission: to contribute to the wellbeing and vibrancy of our towns, villages and rural areas through 
inclusive and dynamic programs, adaptable services, relevant resources and safe and welcoming 
spaces. We champion the importance of reading and celebrate and safeguard the rich heritage of 
our region.  

https://read.alia.org.au/apla-alia-standards-and-guidelines-australian-public-libraries-may-2021
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The strategic plan outlines a vision for library services, and has been developed in partnership with 
the staff of Mid-Western Regional Council Library and the community. It reflects the specific 
circumstances of this region and the opportunities for growth, while also considering best practice 
examples which can be adapted for the Mid-Western Regional Council Library environment. 
 
Community Plan implications 
Theme Looking After Our Community 
Goal A safe and healthy community 
Strategy Maintain the provision of high quality, accessible community services that meet the 

needs of our community 
 
Strategic implications 
Council Strategies 
Delivery Program 2022/23–2025/26  
Operational Plan 2023/24 
Community Plan – Towards 2040 
2023-2033 Cultural Plan 
2022 Community Engagement Strategy  
 
Council Policies 
2023 Collection Development Policy 
 
Legislation 
Library Act 1939  
 
Financial implications 
Not Applicable  
 
Associated Risks 
Not Applicable 
 
 
 

RACHEL GILL 
MANAGER LIBRARY SERVICES 
 

SIMON JONES 
DIRECTOR COMMUNITY 
 

  

18 July 2023 
 
Attachments: 1. Library Strategic Plan 2023-2030.    
 
 
APPROVED FOR SUBMISSION: 
 
BRAD CAM 
GENERAL MANAGER  
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