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11.3 Policy Review - Companion Animals Management 
REPORT BY THE MANAGER, CUSTOMER SERVICES & GOVERNANCE  
TO 16 AUGUST 2023 ORDINARY MEETING 
GOV400103, GOV400047 

    
RECOMMENDATION 
 
That Council: 
 
1. receive the report by the Manager, Customer Services & Governance on the 

Policy Review - Companion Animals Management; 

2. place the revised Companion Animals Management Policy and Annual Work Plan 
2023 on exhibition for 28 days; and 

3. adopt the Companion Animals Management Policy and Annual Work Plan if no 
submissions are received.  

 
 
Executive summary 
The Companion Animals Policy was last reviewed and adopted by Council in February 2018 and is 
due for review in this term of Council.  
 
This policy review was conducted by the Manager Customer Services & Governance and the 
Compliance Coordinator, and in consultation with the Council Rangers and the Executive. 
 
Disclosure of Interest 
Nil 
 
Detailed report 
The structure and content of this policy have had only minor changes made and remain bound to 
the 9 key priorities of the Companion Animals Annual Work Plan, however, the proposed actions 
under each priority area have been removed from the Policy and are detailed in the Companion 
Animals Annual Work Plan.  The background to each objective has been expanded to provide 
further clarity to the community on Council’s legislative and strategic responsibilities. 
 
The Companion Animals Management Policy continues to be supported by the activities of the 
Companion Animal Annual Work Plan. The Companion Animal Work Plan is reviewed on an 
annual basis each June and if no changes are recommended this document will operate for the 
following financial year.   
 
The key objectives of this revised Policy are: 

• Comply with the provisions of the Companion Animals Act 1998 
• Achieve a high level of responsible pet ownership through education, consultation and 

cohesive management within the community. 
• Increase the number of animals microchipped and registered, therefore reducing the 

number of animals in the pound. 



MID-WESTERN REGIONAL COUNCIL  ORDINARY MEETING - 16 AUGUST 2023  
REPORT 11.3 

 

202 
 
 
 

 

• Increase the number of impounded animals being returned to owners or rehomed to the 
community or rehoming organisations.  

• Reduce the negative impacts of Companion Animals within the community and the natural 
environment. 

• Ensure adequate resources and facilities for the control, impounding, management and 
care of companion animals. 

• Ensure procedures for enforcement of the Companion Animals Act are conducted to 
educate animal owners and to protect the broader community. 

• Establish guidelines for dealing with feral and infant animals.  
• Ensure the safety, security and welfare of Companion Animals whilst in Council’s care. 

 
Note: The Companion Animals Work Plan 2023/24 has had important and necessary changes 
made to the aims, actions and performance indicators in each of the 9 key priority areas. These 
changes have been made to achieve the following: 

• A focus on education of the community rather than enforcement, and providing a positive 
and proactive role in the community 

• A focus on rehoming all companion animals to suitable members of the public, rehoming 
organisations or foster carers whenever possible 

• To ensure the safety and security of the community and other animals at all times 
• To ensure positive and productive relationships with key stakeholders in the community and 

not-for-profit organisations 
 
Note also the change to the Policy title from ‘Companion Animals’ to ‘Companion Animals 
Management’ which is more suited to the objectives and function of Council. 
 
Community Plan implications 
Theme Looking After Our Community 
Goal A safe and healthy community 
Strategy Work with key partners and the community to reduce crime, anti-social behaviour and 

improve community safety 
 
Strategic implications 
Council Strategies 
Councils Community Plan 
 
Council Policies 
Companion Animals Management Policy 
 
Legislation 
Companion Animals Act 198 
 
Financial implications 
Animal control continues to operate within Council’s approved annual budget for 2023/4 and future 
years. 
 

Budget Year Operating 
Performance Ratio 

Own Source 
Revenue 

Building & 
Infrastructure 

Renewal 
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2022/23      

Future Years     
 
Associated Risks 
There is a significant risk to the community, Council staff and companion animals should Council 
not operate with a Companion Animals Policy and an Annual Work Plan. The Annual Work Plan 
outlines the specific activities Council staff and the community should adhere to in order to educate 
and mitigate all associated risks in the community. 
 
 
 

RICHARD CUSHWAY 
MANAGER, CUSTOMER SERVICES & 
GOVERNANCE 
 

SIMON JONES 
DIRECTOR COMMUNITY 
 

  

2 August 2023 
 
Attachments: 1. Policy Review - Companion Animals Management - Clean Version - July 

2023.   
2. Revised - Companion Animals Annual Work Plan 2023 - July 2023.    

 
 
APPROVED FOR SUBMISSION: 
 
BRAD CAM 
GENERAL MANAGER  
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