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Item 11: Community 
 
 

11.1 Revised Memorandum of Understanding - MWRC & Manor 
Enterprises Pty Ltd - Red Hill Precinct 

REPORT BY THE MANAGER, CUSTOMER SERVICES & GOVERNANCE  
TO 19 APRIL 2023 ORDINARY MEETING 
GOV400103, FIN300096 

    
RECOMMENDATION 
 
That Council: 
 
1. receive the report by the Manager, Customer Services & Governance on the 

Revised Memorandum of Understanding - MWRC & Manor Enterprises Pty Ltd - 
Red Hill Precinct; 

2. endorse the proposed changes to the Memorandum of Understanding with 
Manor Enterprises Pty Ltd for the operation of the Red Hill Precinct which 
includes the Gulgong Gold Experience and Red Hill Cottage; and 

3. authorise the General Manager to sign the Memorandum of Understanding with 
Manor Enterprises Pty Ltd for the operation of the Red Hill Precinct on behalf of 
Council. 

 
 
Executive summary 
This report seeks to inform Council on the proposed Memorandum of Understanding with Manor 
Enterprises Pty Ltd for the operation of the Red Hill Precinct, which includes the Gulgong Gold 
Experience, Red Hill Cottage Tea Room & Mudgee Region Tourist Office. 
 

Disclosure of Interest 
Nil 
 

Detailed report 
The Gulgong Gold Experience opened to the public in 2016 and since this time a Memorandum of 
Understanding (MOU) has been in place between Council and operators of the facility to ensure a 
consistent and professional tourist attraction is made available to the public. This commenced with the 
Gulgong Holtermann Museum Inc. as the operator in 2016 and Manor Enterprises Pty Ltd took over 
the operations in 2019. 
 
With the Red Hill Cottage refurbishment almost complete the MOU between MWRC and the operators 
of the Red Hill precinct required review and note this MOU attached to this report. 
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The revised MOU between MWRC and Manor Enterprises Pty Ltd now incorporates the existing 
operations of the Gulgong Gold Experience and in addition to this the operations of the Red Hill 
Cottage Tea Room & Mudgee Region Tourist Office. 
 
It is anticipated that the operation of the Red Hill Cottage Tea Room & Mudgee Region Tourist Office 
will commence on 1st July 2023 and the revised MOU will be subject to a period of 12 months and 
financial assistance of $15,000 per annum will be provided for operation of the site. There is no change 
to the monetary contribution under the MOU. 
Note: Separate to the operation at Red Hill is the Red Hill Advisory Committee, which has been 
endorsed by Council to provide guidance, advice and to represent the community on the Red Hill 
Precinct and in the future strategic direction of the site. The committee meets on a bi-annual basis. 
 

Community Plan implications 
Theme Looking After Our Community 
Goal Vibrant towns and villages 
Strategy Respect and enhance the historic character of our region and heritage value of our 

towns 
 

Strategic implications 
Council Strategies 
Community Strategic Plan 
 
Council Policies 
Not Applicable 
 
Legislation 
Not Applicable 
 

Financial implications 
There is no change proposed to Council’s contribution and no additional funds are sought. Under 
the MOU any operating profit is returned to the Red Hill precinct to improve the site. 
 

Associated Risks 
There are risks associated with a new commercial operation at the Red Hill Cottage however we 
anticipate a successful first 12 months with the visitation numbers continuing to grow at the Gulgong 
Gold Experience and the additional patronage of the Mudgee Region Tourist Office.  
 
 
RICHARD CUSHWAY 
MANAGER, CUSTOMER SERVICES & 
GOVERNANCE 
 

SIMON JONES 
DIRECTOR COMMUNITY 
 

  

4 April 2023 
 
Attachments: 1. Memorandum of Understanding MWRC and Manor Enterprises Pty Ltd - Red Hill 

2023-24.    
 
 
APPROVED FOR SUBMISSION: 
BRAD CAM 
GENERAL MANAGER  
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