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9.8 New Policy - Business Continuity  

REPORT BY THE WHS AND RISK COORDINATOR  
TO 20 SEPTEMBER 2023 ORDINARY MEETING 

GOV400103, RIS900011 

    
RECOMMENDATION 
 
That Council: 
 
1. receive the report by the WHS and Risk Coordinator on the New Policy - 

Business Continuity ; and 

2. adopt the new Business Continuity Policy. 
 
 

Executive summary 

The Business Continuity Policy has been developed to ensure Council is a resilient business with 
consistent and comprehensive risk management during a disruptive event to a critical function. 

Disclosure of Interest 

Nil 
 

Detailed report 

Council has not previously had a policy related to business continuity. A business continuity policy 
is the set of standards and guidelines an organisation enforces to ensure resilience and proper risk 
management during a disruptive event.  

The practices within the Business Continuity Policy are consistent with the professional practices 
detailed in the Business Continuity Institutes Good Practice Guide 2018 (BCI GPG). These 
practices build on the requirements within ISO 22301:2012 Security and resilience: Business 
continuity management systems by ensuring a top to bottom and integrated approach to business 
continuity. 

The Business Continuity Policy has been developed to: 

 Confirm Council’s commitment to the management of business continuity through a 
comprehensive and structured approach. 

 Communicate the importance of, and expectations surrounding business continuity as it 
applies to Council. 

 Assign roles and responsibilities relating to the management and lifecycle of business 
continuity. 

 Ensure the documents that sit within the Framework can support Council’s capability to 
effectively respond to a disruptive event. 

 Outline the processes Council shall adopt to ensure a consistent approach to the 
management of continuity of Council’s critical business activities outputs during a disruptive 
event.  

 Ensures that systems, processes and documentation are established for staff to use when 
developing and implementing business continuity plans within their department or team. 
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Community Plan implications 

Theme Good Government 

Goal An effective and efficient organisation 

Strategy Prudently manage risks association with all Council activities 
 

Strategic implications 

Council Strategies 
Delivery Program Action: Monitor and review Council’s policies and strategies. 
Projects/Service: Identify and resolve existing policy gaps. 
 
Council Policies 
Not Applicable 
 
Legislation 
Not Applicable 
 

Financial implications 

Not Applicable 
 

Associated Risks 

If Council does not maintain and promote a current Business Continuity Policy, there may be an 
increase in risk of incurring consequences above Council’s agreed risk tolerance. 
 
 

VERONIKA BARRY 
WHS AND RISK COORDINATOR 
 

LEONIE VAN OOSTERUM 
DIRECTOR CORPORATE SERVICES 
 

  

21 August 2023 
 
Attachments: 1. Business Continuity Policy.    
 
 
APPROVED FOR SUBMISSION: 
 
JULIAN GEDDES 
ACTING GENERAL MANAGER  
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