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UDGET VARIANCE EXPLANATIONS

1 Favourabl
Unfavourable
BUILDING A STRONG LOCAL ECONOMY
CARAVAN PARKS (T502) Favourable $1079 Favourable
75 CARAVAN PARK - RIVERSIDE {101.,732) {107,493) [5,761) 95% Unfavourable
75102 CARAVAN PARK - CUDGEGONG WATERS (102 242) 33.713) 68,529 303% Favourable Assetadusiment [non-cash)
75103 CARAVAN PARK - RYLSTONE M8 14771 14,425 2 Favourable Park undergoing major renovation, so operafonal cosis were low
75105 CARAVAN PARK - MUDGEE VALLEY PARK [851,069) [668,505) 182,564 12T% Favourable Energy and contracior cost savings
75106 CUDGEGONG WATERS - WATER AND SEWER OPERATIONS 42129 48529 6,800 B5% Favourable
7507 MUDGEE VALLEY PARK NON-CAPITALWORKS 7505 19601 12,096 I Favourable Revoled 202324
7515 CUDGEGONG WATERS CARAVAN PARK - KIOSK & OFFICE 37353 35000 [2,353) 10T% Unfavourable Revoled 202324
75155 RYLSTOME CARAVAN PARK - CAPITAL 430 339 445123 14,184 9T% Favourable
227, Unfavourable Small amount revoled fo 22/23 to cover final works for plumbing
75156 RIVERSIDE CARAVAN PARK FIRE SERVICES 2598 117 {1,427} confractor.
75157 MUDGEE VALLEY PARK UPGRADE 162 o {162} [ Unfavourable
75160 CUDGEGONG WATERS PARK HOUSE 255914 258447 2533 b Favourable
75161 MUDGEE VALLEY PARK EXPANSION 245020 3,140.156 641,136 8% Favourable Revoled 202324
75162 CUDGEGONG WATERS - PUBLIC TOILETS {REQUIRES GRANT) 5855 5000 [654) 113% Unfavourable Revoled 202324
75163 MUDGEE VALLEY PARK EXPANSION ROADS 314578 380 000 65,022 8% Favourable Revoled 202324
75168 RYLSTOME CARAVAN PARK STAGE 2 55882 20 000 [35,882) 2T%% Unfavourable Revoled 202324
75169 CARAVAN PARK - RIVERSIDE - CAPITAL 1281 873 1,400 000 18,127 9% Favourable Revoled 202324
TOURISM & AREA PROMOTIONS (7503) Favourable $153 Favourable
75200 TOURISM OPERATIONS 783,135 784523 1,788 100% Favourable
75205 EVENT MANAGEMENT ASSISTANCE 51658 55322 3,664 3% Favourable
75206 EVENT OPERATIONS 154 831 154 837 (194 100% Unfavourable
75208 MAJOR EVENTS GLEN WILLOW 266 337 333383 67,048 8% Favourable Cost savings for Major events
75209 FLAVOURS OF MUDGEE {32.,908) 0478 63,386 -108% Favourable Income higher fhan budget due to success of event
75213 YOLUMNG ENTREPRENEURS SUMMIT 0 (597) (597} i Unfavourable Young Entrepreneurs Summit set to be hosted in October 2023.
75266 SIGNAGE UPGRADE 0 15420 15,420 [ Favourable Revoled 202324
75269 STREET TREE LIGHTING 12013 14500 2487 8% Favourable
ECONOMIC DEVELOPMENT (7504} Favourable $37 Favourable
75300 ECONOMIC DEVELOPMENT 8BS 1758 29183 N Favourable Savings confractors and wages
75304 REGIONAL ENERGY ZONE ECONOMIC IDENTIFICATION 280 o (280) [ Unfavourable
75305 ELECTRIC VEHICLE CHARGING STATION - CAPITAL 29649 32153 2,504 9% Favourable
75306 ELECTRIC VEHICLE CHARGING STATION - OPERATING 0 5000 5,000 [ Favourable Nooperating expenditure incurred
SALEYARDS & MARKETS (7505) Favourable $28 Favourable
75500 SALEYARDS ADMINISTRATION 35923 62122 26,199 58% Favourable d due fo lower fhat expected electicity costs
75528 SALEYARDS - POST AND RAIL REPLACEMENT 13 565 15793 2,228 85% Favourable completed and savings achieved
REAL ESTATE DEVELOPMENT (T506) Favourable $896 Favourable
75600 PROPERTY - INCOME 187 588 21 BE2 {165,726} B58% Unfavourable Writlen down value of asset comections $212 non cash
75608 TOOHEY S PARK - BUILDING 0 20 000 20,000 0% Favourable No expenditure required
75630 PROPERTY - EX SALEYARDS STAGEI 208,297 72789 163,472 55% Favourable Multi-year project confinuing in 2023724
75693 PROPERTY - BURRUNDULLA LAND DEVELOPMENT 5225 5500 875 9% Favourable
75554 PROPERTY - DEVELOPMENT MORTIMER ST 4850 10,000 5,050 50% Favourable Costsavings oncontracior costs
75695 PROPERTY - PITTS LANE 3029 18745 15117 16% Favourable Building went unused due to change in Glen Willow project scope
75696 PROPERTY - MELLON ST [14342) {11,599) 2743 124% Favourable Cost savings on coniracior cosis
75697 PROPERTY - BURRUNDULLA AVE CONCEPT PLAN 12175 400 000 287,825 28% Favourable Multi-year capital project (Key Worker Housing)
-136% Favourable Movement in investment properties value $408k and savings in legal
75800 COMMERCIAL PROP - ADMINISTRATION (277 308} 203 165 480,473 expenses
T Unfavourable Acual spend terials & is more than the budget
75805 COMMERCIAL PROP - POOLHOUSE KANDOS {8.760) [11,367) [2,607) 202223
75806 COMMERCIAL PROP - AERODROME COTTAGE (2 082) [6,591) (4,454 3% Unfavourable Actual spend on contraciors is more than the budget 2022/23
75810 COMMERCIAL PROP - RED HILL COTTAGE 1516 1223 (293) 124% Unfavourable Exiramaintenance costs
781 COMMERCIAL PROP - MORTIMER PRECINT [423,184) [477,033) (53,849 89% Unfavourable Actual property renfal income is less fan the budget 2022/23
75812 COMMERCIAL PROP - GOWRIE CHILDCARE CENTRE [43.718) [44,153) [435) b Unfavourable
75817 COMMERCIAL PROPERTY - GEORGE CAMPBELLDRIVE 53977 184 000 130,023 2% Favourable Revoled 202324
75851 COMMERCIAL PROP - AERODROME COTTAGE RENCOVATIONS 21§51 25000 3,349 8 Favourable Project came under budget
75863 COMMERCIAL PROP -AIRPORT SUBDIVISION 2182 7475 5293 25% Favourable Cost savings onlegal expenses compared fo the budget 2022723

T5BET COMMERCIAL PROP - OLD GULGONG FIRE STATION SECURITY CAMERAS 5423 15 000 8,577 43% Favourable Project came under budget
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CONNECTING OUR REGION

URBAN RDS -LOCAL (6001)
60008 STREET SIGN REPLACEMENTS
60100 URBAM ROADS MAINTENANCE - SEALED
60102 URBAMN ROADS LINEMARKING
60105 URBAM ROADS - ADMINISTRATION
60109 MUDGEE CBD PARKING IMPROVEMENT
a1 11 URBAM RESEALS - MINOR WORKS [<10K) GULGONG
60112 URBAM RESEALS - MINOR WORKS [<10K) KANDOS
60113 URBAM RESEALS - MINOR WORKS (<10K) MUDGEE
80114 URBAM RESEALS - MINOR WORKS [<10K) RYLSTONE
60115 URBAM RESEALS - MINOR WORKS [<10K) WINDEYER
60116 URBAM RESEALS - MINOR WORKS (<10K) WOLLAR
80117 BROADHEADVBRUCE ROAD INTERSECTION CONCEPT PLAN
6202 URBAM RESEALS - BELMORE ST GULGONG
6220 URBAM RESEALS - BARIGAN STREET WOLLAR
a2z URBAM RESEALS - BARNETT STREET WOLLAR
6225 URBAM RESEAL - DABEE RD
Bl2ET RESEAL - HENRY BAYLEY DRVE
60263 URBAM RESEALS - JACQUES STREET KANDOS
Bl265 URBAM RESEAL - MEDLEY STREET GULGONG
Bl267 URBAM RESEAL - MORTIMER STREET MUDGEE
6279 URBAM RESEALS - INGLIS ST MUDGEE
G286 URBAM RESEALS - SALEYARDS LN GULGONG
60300 URBAM ROADS KERB & GUTTER CAPITAL
60344 URBAM HEAVY PATCHING
B354 URBAM REHARB - DUNN STREET KANDOS SEG 10-30
60364 URBAM RESEALS - DUNM ST KANDOS SEG 40 50
6378 URBAM REHAE - BROADHEAD RD SPRINGFL
60379 URBAM REHARB - LAWSON/SHORT STREET INTERSECTION MUDGEE
6380 URBAM REHAB - LOVEJOY STREET MUDGEE
B3t URBAM REHAB - SHORT STREET
Bl3gz URBAM RESEALS - ANDERSON STREET GULGONG
60383 URBAM RESEALS - NANDOURA STREET GULGONG
60384 URBAM RESEALS - WYNELLA STREET GULGONG
6385 URBAM RESEALS - BENT STREET KANDOS
6386 URBAM RESEALS - CROWN STREET KANDOS
60387 URBAM RESEALS - MCLACHLAMN STREET - KANDOS
Bl3ge URBAM RESEALS - CASSIN LANE MUDGEE
6389 URBAM RESEALS - GRANT STREET MUDGEE
60390 URBAM RESEALS - HARDY CRESCENT MUDGEE
6391 URBAM RESEALS - HORATIO STREET MUDGEE
6392 URBAM RESEALS - LANG STREET MUDGEE
60393 URBAM RESEALS - MENCHIN STREET MUDGEE
60394 URBAM RESEALS - MULGOAWAY MUDGEE
6395 URBAM RESEALS - RAYNER STREET MUDGEE
6396 URBAM RESEALS - CUDGEGONG STREET RYLSTONE
60397 URBAM RESEALS - LOUEE STREET RYLSTONE
6398 URBAM RESEALS - SHORT STREET - RYLSTONE
60399 URBAMN RESEALS - TONGBONG STREET RYLSTONE
B0400 RESHEETING - URBAN ROADS
B0401 URBAM SEALING - BRUCE ROAD
80417 ROAD SAFETY MPROVEMENTS - MUDGEE SCHOOLS
B0418 MUDGEE SCHOOLZEBRA CROSSING INFRASTRUCTURE UPGRADE
60419 SCHOOL ZONE LINEMARKING REPAINT
60454 KERBE AND GUTTER REPLACEMENT KANDOS & RYLSTONE
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Favourable $662 Favourable
Favourable
Unfavourable Cverspend refleciing required maintenance on sealed urban roads
throughout year io be covered from savings in ofher projects
Favourable
Favourable Higher than budgeled developer ibuled assets {non-cash)

Favourable Revoled 202324
Favourable
Favourable Revoled 202324
Unfavourable
Favourable
Favourable Revoled 202324
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Favourable Revoled 202324
Favourable Revoled 202324
Favourable
Favourable
Unfavourable
Unfavourable
Favourable Revoled 202324
Unfavourable
Favourable Revoled 202324
Unfavourable Overspend due to additional preparation work required io be covered
from savings in ciher projects
Favourable Revoled 202324
Unfavourable Overspend o be covered from savings in Kerb and Gutier Ryisione
Favourable Not complele due toresourcing
Unfavourable RTR Grant revenue §72k received prior year
Unfavourable Overspend due to additional preparation work required io be covered
from savings in ciher projects
Favourable
Favourable cost savings onmaterials & consumables, salaries 8 wages costs
Favourable RTR unspent grant
Unfavourable Neiachualspend is higher than grant imds
Unfavourable
Unfavourable
Unfavourable
Unfavourable
Favourable
Favourable Revoied 202324
Favourable
Favourable
Unfavourable
Unfavourable
Unfavourable
Favourable
Favourable
Unfavourable
Unfavourable
Unfavourable
Favourable
Favourable
Favourable Not complele due toresourcing
Unfavourable Cverspend due to additional preparation work required io be covered
from savings in ciher projects
Favourable Revoled 202324
Favourable
Unfavourable
Favourable Project partially completed with some savings realised. Revole $20K o
finish project
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60459 URBAN ROADS LAND MATTERS CAPITAL 3350 15,195 11,845 2% Favourable Revoled 202324
60508 NATURAL DISASTER TALLAWANG STREET (REQUIRES GRANT) 133 o (133} [ Unfavourable
URBAN RDS -REGIONAL (6002} Unfavourable $7 Unfavourable

60500 URBAMN REGIONAL ROAD ADMIN 21745 20,134 {1,611} 108% Unfavourable

/73 Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
80507 NATURAL DISASTER GOOLMA RD [REQUIRES GRANT) 5055 0 (5,055 224K

SEALED RURAL RDS -LOCAL (5003} Favourable $2701 Favourable

12 Favourable Timing of Financial Assistance Grant - Roads component for 2023724
61000 RURAL SEALED ROADS ADMINISTRATION 259 341 223473 1,974,750 received in advance
81001 RURAL SEALED ROADS MAINTENANCE 1632442 1,738,144 105,702 4% Favourable Addifional budget added of § 150k was not fully spent

130% Unfavourable Actual spend on salaries & wages, inlernal plant hire is more than fie

61003 RURAL SEALED ROADS SIGNAGE 9552 7380 [2,181) budget 202223
61004 LOCAL SEALED ROADS - NATURAL DISASTER T4 o [374) [ Unfavourable
61006 TREE LOPPING ALONG ROADS 21057 2153 474 98% Favourable
81007 RURAL SEALED ROADS - ACCIDENTS 320 o (320 [ Unfavourable
61008 NEW ROAD NAMING SIGNAGE 2758 4756 1,998 58% Favourable cost savings onmaterial & consumables
51009 SEALED RURAL ROADS - EMERGENCY SNOW STORM CLEAN UP 298 o (298) [ Unfavourable
81010 RURAL SEALED ROADS SHOULDER MAINTENANCE 1633 o (1,633 [ Unfavourable
81013 RURAL RD MTCE - CHARBON AREA (51 850) [47.328) 4,322 109% Favourable
61014 RECOVERY KERRY RIDGE FIRE 49 o {349} [ Unfavourable

0% Unfavourable Flood Damage Matural disaster funded, Council total co-contribution
61018 NATURAL DISASTER WILBETREE ROAD [REQUIRES GRANT] 1272 0 (11,272 224K

% Unfavourable Fiood Damage Natural disasier funded, Council iotal co-contribution
81019 NATURAL DISASTER LUE ROAD REPAIRS [REQUIRES GRAMNT) 896 0 [896) 224K

15 Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
61020 NATURAL DISASTER LAHEYS CREEK RD (REQUIRES GRANT) 12 556 0 (12, 556) 224K

/73 Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
81021 NATURAL DISASTER BOCOBLE RD (REQUIRES GRANT) 4590 0 (4,580 224K

0% Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
81022 NATURAL DISASTER BASKERVILLE DRIVE {REQUIRES GRANT) 3267 0 (3,267} 224K

15 Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
61023 NATURAL DISASTER HENRY LAWSON DR [REQUIRES GRANT) 4236 0 4,236 $224k

/73 Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
61024 NATURAL DISASTER WINDEYER RD [REQUIRES GRANT) &0 0 (60} 224K
61025 NATURAL DISASTER YARRABIN RD (REQUIRES GRANT) 2031 o (2,031} [ Unfavourable

15 Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
61028 NATURAL DISASTER MEBUL ROAD [REQUIRES GRANT) 1837 0 {1,937 224k
61099 LINEMARKING SEALED LOCAL ROADS 76 696 39507 {37,189 184% Unfavourable Final budget overspent due to scope increase on Lue Rd
61142 LGRS ROAD SAFETY PROGRAM 31,008 25409 {1,594 105% Unfavourable
81151 RURAL RESEAL - LUERD (47 451) ] 47451 [ Favourable Revoled 202324
61158 RURAL RESEAL - YARRAWONGA RD 9458 171 000 161,542 &% Favourable Revoled 202324
61159 RURAL RESEAL - WINDEYER RD GRATTAI 74975 110,000 102,025 T Favourable Revoled 202324
61163 RURAL RESEAL - CUDGEGONG RD 97 448 192 000 94,552 5% Favourable Revoled 202324
61169 RURAL RESEAL - BOTOBOLAR RD [0) o 0 [ Favourable
81179 RURAL RESEAL - BROGANS CREEK RD CLANDULL 2732 34000 4,268 8 Favourable Project complete savings reased
81203 RURAL REHAB - LUE ROAD MOUNTEMOW {104 875) ] 104,875 [ Favourable Revoled 202324
61204 RURAL REHAB - CUDGEGONG RD CARWELL 2578 2578 [0 100% Unfavourable
61206 RURAL REHAB - HENRY LAWSOMN DR 0 ] 0 [ Favourable
61235 HEAVY PATCHING 71405 96,937 25,532 T4 Favourable Not complele due toresourcing
61254 ULAN WOLLAR ROAD - STAGEN 1412 o 1,412 [ Unfavourable
8127 RURAL RESEAL - BUDGEE BUDGEE 20433 55173 34,740 I Favourable Revoled 202324

103% Unfavourable Overspend due to additional preparation work required o be covered

61278 RURAL RESEAL - CAMPBELLS CREEK ROAD WINDEYER 142 763 139 054 (3,708 from savings in other projects
61279 RURAL RESEALS - GREVILLEA GROVE RYLSTONE 13929 15000 1,071 93% Favourable
61280 RURAL RESEALS - KALUDABAH ROAD CULLENBO 0 34000 34,000 [ Favourable Revoled 202324
1281 RURAL RESEALS - LINBURN LANE 103 571 142 000 8329 T3 Favourable Project complete savings reased
61282 RURAL RESEALS - PYANGLE ROAD LUE 0 7 000 7,000 [ Favourable Revoled 202324
61283 RURAL RESEALS - WHITE CEDARS ROAD TOTNESVA 0 826 826 [ Favourable Project Cancelled
61284 RURAL RESEALS - CAMERONS ROAD RUNNINGS 558 3000 2442 19% Favourable Revoled 202324
61287 RURAL ROAD - COOPER DR AND CHARBOM RD INTERSECTION UPGRADE 76 260 100,000 23,740 T6% Favourable Project compiete savings realised

61499 RURAL SEALED ROAD LAND MATTERS 1,183 22125 20,942 5% Favourable Revoled 202324
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SEALED RURAL RDS - REGIONAL (6004) Favourable
8% Favourable Book value of Infrastructure assets replaced {non-cash) less than budget
61500 RURAL SEALED REGIONAL ROAD ADMIN 2255 301 2,834 678 579,377 202223
81501 RURAL SEALED REGIONAL ROAD MAINTENANCE [3,105) 103184 106,289 -I% Favourable Actual TINSW Block contribution is more than the budget 202223
61503 RURAL SEALED REGIONAL ROAD SHOULDER MAINTENANCE L] o o 1] Favourable
61505 REGRDS SEALED -MATURAL DISASTER [195) ] 195 [ Favourable
81510 COPEROAD MAINTEMANCE -VPA 50807 85,117 15,510 % Favourable Underspend due fo resources
61518 NATURAL DISASTER ULAN ROAD - COOY AL CREEK [REQUIRES GRANT) 1675 o (1,675 [ Unfavourable Revoled 202324
15 Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
61519 NATURAL DISASTER WOLLAR ROAD REPAIRS (RECQUIRES GRANT) 10,536 0 {10,536} 224k
15 Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
61520 NATURAL DISASTER BYLONG VALLEY WAY REPAIRS [REQLIRES GRANT) 6052 0 [6.,052) 224K
0% Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
81521 NATURAL DISASTER BVW GROWIE ROAD LANDSLIDE {REQUIRES GRANT) 5183 0 [5,183) 224K
15 Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
61522 NATURAL DISASTER ULAN RD - WATTLEGROVE LM [REQUIRES GRANT) 3203 0 (3,203) 224k
15 Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
61523 NATURAL DISASTER BVW BUDDEN GAP (REQUIRES GRANT) 35837 0 (35,637} 224K
61524 NATURAL DISASTER POTHOLE REPAIR 219343 o (219,343 [ Unfavourable Addifional mainienance works to repair potholes
61525 NATURAL DISASTER MR216 HILL END RD (REQUIRES GRANT) 200 o (200} [ Unfavourable
61600 RURAL SEALED REGICONAL ROAD REPAIR PROG RAM (@) 99,090 99,090 [ Favourable Project compiete, fully funded
1601 RURAL SEALED REGICONAL ROAD REPAIR PROG RAM 202223 4968 [4,100] (9, 068) -121% Unfavourable Project complete
61635 RURAL HEAVY PATCHING - GOLLAN ROAD 0 63752 63,752 [ Favourable Project complete, fully funded
61819 BYLONG VALLEY WAY HEAVY PATCHING PROGRAM 26202 53 7.1 T8% Favourable Block grant was available to offset some Council funding
426% Unfavourable Projeci compleie, overspend $2 16k is due fo additional guard ral
required not originally planned and $255k block grant was allocaled to
61826 MUNGHO RN GAP REALIGNMENT & UPGRADE 616,063 144 501 (471 562 Regional Road maintenance costs.
61888 HILL END ROAD SAFETY MPROVEMENTS 804 o [604) [ Unfavourable
Y% Favourable Project completed savings realised, remaining grant funding requesied o
61889 BVW UPGRADE RNSW 2080 101 596 257748 196,050 be used on additional project
0% Favourable Project not complete due to delays with property owner, request revole
81891 CURRANS CUTTING - WOLLAR ROAD - ACQUISITION FENCING 0 5120 5120 funds
61999 RURAL SEALED REGIONAL ROAD LAMD MATTERS CAPTAL 13513 14539 1,026 93% Favourable
UNSEALED RURAL RDS -LOCAL (6005} Favourable
3% Favourable Timing of Financial Assistance Grant - Roads component for 2023724
62000 RURAL UNSEALED ROADS ADMINISTRATION 1123240 2,885 501 1,762,261 received in advance
105% Unfavourable Grant unds $200k were reallocated fo drainage. Spent $1 00k of the
62003 RURAL UNSEALED ROADS GRADING PROGRAM 2059762 1,953,189 [106,573) addifional $200k approved variation
2007 LOCAL UNSEALED RDSMATURAL DISASTER 33 o (33) [ Unfavourable
62008 GRAVEL PIT REMEDIATICON 5114 6591 477 93% Favourable
52009 RURAL UNSEALED ROADS - ACCIDENTS 3164 5000 1,836 §3% Favourable
15 Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
62013 HATURAL DISASTER BARA ROAD [REQUIRES GRANT) 9976 0 [9.976) 224k
0% Unfavourable Flood Damage Matural disasier funded, Council tolal co-contribution
62014 NATURAL DISASTER WHITE CEDAR ROAD {REQUIRES GRANT) 8754 0 (8,754 224K
/73 Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
62015 NATURAL DISASTER NULLO MOUNTAIN ROAD {REQUIRES GRANT) 8788 0 [8,788) 224K
15 Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
82017 NATURAL DISASTER BARNEYS REEF ROAD REPAIRS [RECUIRES GRANT) 11,489 0 (11,468 224k
15 Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
62018 NATURAL DISASTER LOWER PIAMBONG RD REPAIRS {REQUIRES GRANT) 13,156 0 {13,156 224K
/73 Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
62019 NATURAL DISASTER JENNINGS RD {REQUIRES GRANT) 948 0 {948) 224k
15 Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
82021 NATURAL DISASTER BARIGAN RD {REQUIRES GRANT) 1524 0 [1,524) 224k
15 Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
g2022 NATURAL DISASTER TRIAMBLE ROAD {RECQUIRES GRANT) 110 0 [1,110) 224K
/73 Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
62023 NATURAL DISASTER BROWIE ROAD {REQUIRES GRANT) 4810 0 (4,610 224K
15 Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
62024 NATURAL DISASTER OLD GRATTAI RD (REQUIRES GRANT) 1640 0 {1,640 224k
15 Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution

62025 NATURAL DISASTER CAMPEELLS CREEK RD [REQUIRES GRANT) 285 0 (285} 224
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62026 NATURAL DISASTER BOCOBLE ROAD (REQUIRES GRANT]

B2027 NATURAL DISASTER JACKSONS LANE [REQUIRES GRANT)

62029 NATURAL DISASTER POWELLS ROAD (REQUIRES GRANT]

62030 NATURAL DISASTER BOWLES LANE {REQUIRES GRANT)

62031 NATURAL DISASTER COXS CREEK TRAIL [REQUIRES GRAMNT)

62033 NATURAL DISASTER UPPER MEBUL ROAD(REQUIRES GRANT)

62034 NATURAL DISASTER BIRRIWA BUS ROUTE NORTH (REQUIRES GRANT]

62035 NATURAL DISASTER BIRRIWA BUS ROUTE SOUTH (REQUIRES GRANT)

62036 HATURAL DISASTER KALUDABAH ROAD [REQUIRES GRANT)

62058 SEALING - GRIMSHAW LANE

62059 ZIMMER LAME [NOW MAINTAINED)

G2060 BADGERS LANE [NOW MAINTAINED)]

62132 SEAL EXTEMSION - AARONS PASS RD

62133 SEAL EXTENSION - QUEENS PINCH RD

62134 SEAL EXTENSION - COXS CREEK RD

62135 SEAL EXTENSION - MEBULRD

62138 SEAL EXTENSION - BOTOBOLAR RD

62300 RESHEETING

62499 UMSEALED ROADS LAND MATTERS CAPITAL
UNSEALED RURAL RDS -REGIONAL (6006)

62504 HATURAL DISASTER WHITTAKER LANE [REQUIRES GRANT)

62505 HATURAL DISASTER JIMMY JIMMY ROAD (REQUIRES GRANT)
ERIDGES RURAL RDS -LOCAL (6008)

3500 LOCAL SEALED BRIDGE MAINTENANCE

63504 BRIDGE PROJECT WIP EXPENSED

63508 NATURAL DISASTER TWELVEMILE ROAD BRIDGE [REQUIRES GRANT)

63509 NATURAL DISASTER QUEEMNS PINCH RD CULVERT {REQUIRES GRANT]

ERIDGES RURAL RDS REGIONAL {6009)

4000 REGIONAL RURAL SEALED BRIDGE MAINTENANCE
4002 NATURAL DISASTER RYLSTOMNE BRIDGE BVW {REQUIRES GRANT]
4107 GOULBURN RIVER BRIDGE ULAN ROAD

ULAN ROAD STRATEGY - REGIONAL (6010)
4500 ULAN ROAD STRATEGY

FOOTPATHS (6012)

65000 FOOTWAYS - MAINTENANCE

65001 FOOTWAYS - ADMINISTRATION

65004 WALKING AND CYCLING PROGRAM STRATEGIC PLAN

65135 PEDESTRIAN ACCESS AND MOBILITY PLAN WORKS

65137 SHARED PATHWAY - GLEN WILLOW TO PUTTA BUCCA WETLANDS AREA
AERODROMES (6013)

65500 AIRPORT - OPERATIONS & MAINTENANCE

65512 AIRPORT - AIRCRAFT PARKING

65527 AIRPORT - TREE REMOVAL AND TRIMING

65532 AIRPORT AMBULANCE TRANSFER BAY

65535 AIRPORT HANGER AND STUDID

B0
1,966
28
1,955
1,146
13873
11580
5,780

4731
16,025
59610
25818

137 274
976 626
239 198
1375
150 808
1,991 828
4802

264
175

974,190
1497 842

1511
[11]

620914
538
]

43,184

228178
16,000
331 285
4250

465 836
18 587
14754
55,029

18031
81,000
98 000

458,385
345669
263 464

1124
188545
2,0559%6
15,009

1,167 028
1,497.170

0
o

613523

[232)

75425

256 426
16 000
410253

504 862
18 587
20,000
50,000

[0)

1,955)
[1,148)
[13,873)
11,580}
(5,780}

4,731)

2,086
21,3%0
72,182

[595,659]
(630,857
24,356
[251)
7,797
64,098
10,407

264)
(175)

192,838
[472)

1,511)
(60}

7,391)
535)

26,241
30,248
78,968
(4,250
38,027

5,246

(5,029
[0}

$E 2 2 2 8 8 8 8 8

EEEE

283%
9%
122%

9%
H%

22

&%
100%

101%

65%
B8%

100%
1%

100%
T4%
1100

Unfavourable Flood Damage Natural disasier funded, Council todal co-coniribution
224K

Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
224K

Unfavourable Flood Damage Matural disasier funded, Council toial co-contribution
224K

Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
224K

Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
224K

Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
224K
Unfavourable Flood Damage Natural disasier funded, Council tolal co-coniribution
224K
Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
224K
Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
224K
Favourable Project compleie savings realised
Favourable Revoled 202324
Favourable Revoled 202324
Unfavourable Fundingwas revised io allow higher claim and final amount yet to be
received.
Unfavourable Revoled 202324
Favourable
Unfavourable Minor costs io be funded by Coundl
Favourable Revoled 202324
Favourable
Favourable Revoled 202324

Unfavourable $0 Unfavourable
Unfavourable
Unfavourable

Favourable $191 Favourable
Favourable Underspend due io resourcing
Unfavourable
Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
224K
Unfavourable

Unfavourable $8 Unfavourable
Unfavourable Dus io a Block grani reallocation as we nof able to claim asset insurance
cost
Unfavourable
Favourable

Unfavourable $0 Unfavourable
Unfavourable

Favourable $131 Favourable
Favourable Underspend due io resourcing
Favourable Book value of Infrastructure assets replaced {non-cash) less than budget
202223
Favourable
Favourable Revoled 202324
Unfavourable Acial spend on confraciors is more than the budget 2022/23

Favourable $41 Favourable
Favourable Landing fees exceeded budget and some small cost savings achieved
Favourable
Favourable completed and savings achieved
Unfavourable
Unfavourable
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65537 AIRPORT - BEACON LIGHTING POLE REPLACEMENT
PARKING AREAS {6014)

6000 CARPARKING - MAINTENANCE

66001 CARPARKING - ADMINISTRATION

86115 CARPARK - GULGONG POCL
STATE ROADS (6017)

67500 STATE ROADS ADMINISTRATICN

7511 R - SCHEDULED MANTENANCE

67545 OW - RESURFACING IMPROVEMENTS

67550 OW - HEAVY PATCHING

67554 OW - RESEALS

67600 OW - MISC ACCIDENTS

67656 OW - TWO-MILE FLAT SAFETY- SHOULDER WIDENING WOB08.22.13/16

67658 OW -SAFER ROADS PROGRAM CUDGEGONG

67661 OW - ILFORD SIGN INSTALLATION

67662 OW - WEATHERLY BRIDGE

67663 OW - SPRINGFIELD WIDENED CENTRE LINE

67664 OW - CASTLEREAGH HIGHWAY SIGN INSTALLATION
STREET LIGHTING (6018)

68000 STREET LIGHT MAINTENANCE

68106 LED STREETLIGHTING UPGRADE

8720

2,089
364 856
3222

169,197
(3 .885)
22580

[166.881)

219 278)
8325

312 423)

44 069
(5811)

(146.816)

65523
9227

203 p24
0

10 000

12 037
432019

165125
i
35,612)
243,145
43,600
1
[326,754)
78,708
1,401}
(276,552
{101,739
0

213742
29 668

9,948
67,163
(3,222

8,072)
3,885
(58,192
(76,265
175,678
(88,325
[14,331)
(34,639
4,410
70,264
[167,262]
{9,227

10,118
29,668

8%

17%
4%

102%
-63%
503%
6%
56%
415%

125%
-B4%

95%

Favourable compleied and savings achieved

Favourable $74 Favourable

Favourable Underspend due io resourcing

Favourable Non cash asset contribution not budgeted
Unfavourable

Unfavourable $198 Unfavourable
Unfavourable
Favourable TINSW funded, income to maich expenditure
Unfavourable Costrecouped in reseals
Unfavourable Margin was not as much as expected
Favourable TINSW funded, income to maich expendiure
Unfavourable Costs are claimed in mainienance works
Unfavourable
Unfavourable Revoled 202324
Favourable Revoled 202324
Favourable Costsavings on contracior cosis
Unfavourable Revoled 202324
Unfavourable Revoled 202324

Favourable $40 Favourable
Favourable
Favourable Cost savings on contracior cosis

GOVERNANCE (1001}
10000 MEMBERS EXPENSES
10010 CODE OF CONDUCT COMMITTEE
10030 ELECTION
10040 COUNCIL DONATIONS & CONTRIBUTIONS
10041 VILLAGE SUBSIDY PROGRAM
10050 AUSTRALIA DAY CELEBRATIONS
10053 CITIZENSHIP CEREMONY
10070 ALDIT & RISK COMMITTEE
10080 ORAMA WATER UTILITIES ALLIANCE
1000 OWUA SMALL PROJECTS
1001 OWUA BORE ASSESSMENTS PROJECT
CORPORATE SUPPORT (1501)
15000 INSURAMNCE - GEMERAL
15050 CORPORATE BUILDINGS ADMIN
15051 CORPORATE - ADMINISTRATION CENTRE GULGONG
15052 CORPORATE - ADMINISTRATION CENTRE MUDGEE
15053 CORPORATE - ADMINISTRATION CENTRE RYLSTONE
15054 CORPORATE - COMMUNITY SERVICES OFFICE
15055 CORPORATE - EXPOLICE BUILDING
15056 CORPORATE - FAMILY DAY CARE OFFICES
15057 CORPORATE - 1T OFFICE
15058 CORPORATE - COMMUNITY DIRECTORATE OFFICE
15059 CORPORATE - OPERATIONS ADMIN OFFICE
15061 CORPORATE - DOURO ST OFFICE
15084 CORPORATE - THE STABLES
15065 CORPORATE - CAHILL PARK CLUBHOUSE
15070 BUILDINGS MAJOR PROJECTS ADMIN
15099 CORPORATE - KEY & LOCK MAINTENANCE
15100 CORPORATE BUILDINGS UPGRADE BUDGET ONLY
15114 COMMUNITY SERVICES BUILDING CAPITAL
15140 BUILDINGS MASTER KEY SYSTEM

265 869

"
170 989

20077
12 531
1430
30202

8469

176 838
146 361
2B ATE
131 434
32854
25337
30825
5445
17 883
17 464
43 688
13
1,151
5743
168 440
13545

3650
132 876

a7 g2
11,143

173312

56691
12819
1418
31 863
(37,708
(33,238)
8469

187 989
239,707
23 662
146 192
38558
25599
28258
11 000
17 845
15821
56 464

3320
15 000
184 185
13535

7 000
131,149

105,753
11,143
31
2923

35,614

e}
1,461
(37,703)
{33,238}

11,151
93,346
184
14,758
5,704

(2,567
4,555
(38}
1,543
12,776
ma
1,831
8,257
15,745
o

3,350
1,727)

8%
5%

8%
101%
95%

100%

4%
61%
85%
108%
100%

1100

106%
45%
1%

100%

101%

Favourable $87 Favourable
Favourable cost savings on councllor iraining, membership
Favourable No expenditure required
Unfavourable
Favourable
Favourable Underspend due io not all village groups respending o funding
opporiunity and village groups not incorporating allowing for addifonal
funding to assist ininsurance costs
Favourable
Unfavourable
Favourable
Unfavourable Actual contribufions - operating is less fhan the budget 202223
Unfavourable Revoled 202324
Favourable

Favourable $2111 Favourable
Favourable
Favourable cost savings on salaries & wages and confraciors
Favourable
Favourable
Favourable cost savings on electricity, confractors cost
Favourable
Unfavourable
Favourable Operafonal and maintenance costs lower than forecasted
Unfavourable
Unfavourable Acial spend on eleciricity is more than fhe budget 2022/23
Favourable Operafonal and maintenance costs lower than forecasted
Unfavourable
Unfavourable
Favourable costsavings on contraciors
Favourable cost savings on salaries & wages
Unfavourable
Favourable
Favourable Project came under budget
Unfavourable
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15143 MUDGEE ADMIN BUILDING EXTEMNSION 256 B46 627 414 370,568 H% Favourable Multi-year capital project.
15148 MUDGEE ADMIN BUILDING - EAST WING OFFICES RECONFIGURATION 5 864 15000 8136 45% Favourable cost savings oncontraciors
15200 CORPORATE GOVERMANCE 348 537 386 340 20,404 4% Favourable
15201 CUSTOMER SERVICES 5817 780155 184,337 T6% Favourable salary expenses $123k below budget due fo staff vacancies
M Favourable $60k revole requi o defays in ELO sofiware upgrade
project. This upgrade is now planned for Q3 23/24. Confract labour
15202 RECORDS OPERATIONS 201 594 372354 170,760 budget of $71k not used.
15203 EXECUTIVE SUPPORT 629 063 T02 929 73,865 89% Favourable cost savings on salaries & wages
15210 CORPORATE DEVELOPMENT 288973 407 259 118,325 % Favourable cost savings on salaries & wages due to vacancies
15214 COMMUNITY NEWS & ADVERTISING 110,164 117 830 7,666 3% Favourable
15215 GOVERNMENT LOBBYING 5205 10,130 4925 5% Favourable cost savings oniravel & accommedafion cosis
15216 STRATEGIC INITIATIVES 0 18020 18,020 1% Favourable No expenditure required
15217 CORPORATE ADVERTISING 1,788 B104 6,316 27, Favourable Savings on adveriising required
15400 HUMAN RESCURCES 670 536 767 161 96,625 8 Favourable cost savings on salaries & wages
15340 STAFF RECRUITMENT & RETENTION 220515 ZBT M6 66,901 T Favourable cost savings on adh ing and siaff dofing
15402 STAFF TRAINING, CONFERENCES & SEMINARS 218 760 240477 207 N Favourable
50% Unfavourable Overheads recouped are under budget due to actual wages lower fian
15404 STAFF LEAVE ENTITLEMENTS (748 857} [1,489,168) [740,311) budget by about $3m
4% Favourable cost savings on salaries & wages, raining, employee overhead costs
15450 WORKPLACE HEALTH & SAFETY 23T 45 443199 205,554 compared to the budget 2022/23
15500 FIMANCIAL SERVICES 1,065 431 114219 72,760 4% Favourable cost savings on salaries & wages due to vacancies
15510 REVEMUE COLLECTION 252403 453 681 171,278 §3% Favourable cost savings on salaries & wages
15516 PLANS OF MANAGEMENT - CROWM LANDS 5314 168 799 162,485 Fi Favourable Revoled 202324
15520 STORES & PURCHASING (387 839) 182 538 570,777 212% Favourable cost savings on salaries & wages
15540 PROCUREMENT 2 o (2) 0% Unfavourable
15550 INFORMATION TECHNOLOGY OPERATIONS 2,070,006 2,241 768 171,762 9% Favourable cost savings on salaries, software & icensing
15561 CYBERSECURITY RISK ASSESSMENT 4008 40 000 (18 100% Unfavourable
i Favourable Revole remainder io 23/24. fo be used for Upgrading Council phone
15600 T SPECIAL PROJECTS 2596 28384 25,768 system
15601 IT - NETWORK UPGRADES 113 223 125384 12,181 9% Favourable Revoled 202324
15602 T CORPORATE SOFTWARE 87752 171 534 103,782 % Favourable cost savings on consultants, contraciors costs
15615 COVID19 RESPONSE 523 o [523) [ Unfavourable
15622 IT - PAPERCUT SECURE PRINTING 0 25000 25,000 [ Favourable Revoled 202324
MID-WESTERN OPERATIONS (1502) Favourable $142 Favourable
15700 MID-WESTERN OPERATIONS ADMINISTRATION (197 948) (38,349) 159,598 516% Favourable cost savings on salaries & wages, conract labour costs
114% Unfavourable Acual spend more than fe budget 2022/23 and
15703 MWRC OPS ADMIN - 48 DEPOT RD 45359 43 436 (5,923) depreciafon rights of use (leased) assets
121% Unfavourable Overbudget due tointerest onleases and depredafion on right of use
15704 MWRC OPS ADMIN - 23 DEPOT ROAD 63 344 57 400 (11,844 (leased) assets
ENGINEERING & WORKS - ASSETS (1503) Favourable $2200 Favourable
15129 DEPOT WORKSHOP BUILDING 361 o {361} [ Unfavourable
15801 ASSET MAMAGEMENT ADMIN {458 886 [449,299) 9,586 102% Favourable
15805 DEVELOPMENT ENGINEERING OPERATIONS 566 616 788 256 221,841 2% Favourable cost savings i & wages, empl costs
15850 PLANT OPERATIONS FUND (961 539) [996,676) {35,087} 6% Unfavourable
15900 COUNCIL WORKS DEPOTS -BUILDINGS 74085 51424 (22 661) 144% Unfavourable
15903 COUNCIL WORKS DEPOT OPERATIONS 41 082 w47 (2,645 10T% Unfavourable
15910 COMMUMNICATIONS - REMOTE FACILITIES 008 16 464 (13,554 182% Unfavourable Acual spendon software & licensing, is more fan the budget 202223
15950 PLANT PURCHASES 5980 853 7161309 1,180,448 B4 Favourable Delay ondelvery of some replacement plant. Revoled to 202324
15969 RYLSTOME DEPOT - CAPITALUPGRADE 46 368 44 588 (1,783 104% Unfavourable
15978 SOLAR FARM INTIATIVE 381,701 486333 104,632 T8% Favourable Revoled 202324
15979 GULGONG DEPOT - CAPITALUPGRADE 52172 50,000 [2.172) 104% Unfavourable
15985 SOLAR FARM INITIATIVE - STAGE 3 235 288 581 596 348,408 40 Favourable Multi-year capital project.
15986 SOLAR ARRAY S - OPERATIONS 0 5817 5817 [ Favourable Noexpenditure required
15987 ROLLER BRAKING SYSTEM T8 B45 T8 BT 1,762 98% Favourable
15988 MUDGEE DEPOT - SECURITY CAMERAS 23 968 25000 1,082 6% Favourable
15989 RYLSTOME WORKSHOP OFFICE - CAPTAL 31,294 30000 (1,284 104% Unfavourable
15990 RYLSTONE EMULSION TANK 0 15 000 15,000 1% Favourable Noactual spend during the year
15999 BOOK VALUE OF PAESOLD 421 041 814000 392,959 52% Favourable Disposalof Plant & Equipment is less than fe budget 202223
OTHER BUSINESS UNDERTAKINGS (7507) Favourable $16 Favourable
176% Favourable

Te001 PRIVATE WKS GENERAL-BUDGET (36,171} (20,566 15,605 Jobs underiaken as privale works have perk o budget
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GENERAL PURPOSE INCOME (8001)

0000 GENERAL PURPOSE REVENUE (38,820 793)
DEVELOPER CONTRIEUTIONS (8501)

85001 GENERAL FUND DEVELOPER CONTRIBUTIONS {2,036 346

85002 564 WATER CONTRIBUTIONS (1,627 070)

85008 564 SEWER CONTRIBUTIONS {794 593

[33,485,974)

[1,583,900]
910,000)
470,000)

5,334 819

452 445
17,070
324,593

116%

128%
178%
169%

Favourable $5335 Favourable
Favourable Financial Ass: Grant aved in advance $5.2M

Favourable $1494 Favourable

Favourable Addifonal confribulions and interest o budget
Favourable Addifonal confribulions and interest o budget
Favourable Addifonal confribulions and interest o budget

FIRE PROTECTION (2002)
20100 RURAL FIRE SERVICE - GENERAL OPERATIONS 669 547
2010 RURAL FIRE SERVICE - STATIONS & SHEDS (OPERATING] 47745
20104 RURAL FIRE SERVICE - VEHICLES 239 755
20107 RURAL FIRE SERVICE - FIRE FIGHTING FUND 97 283
20214 BUSHFIRE RECOVERY - ILFORD HALL (DRFA] Wp12
20216 BUSHFIRE RECOVERY - OLINDA HALL [DRFA} 13,198
2220 BUSHFIRE GREEN WASTE (EPA] [0)
2223 RURAL FIRE SERVICE - COOKS GAP STATION [CAPITAL) {23 210)
20224 RURAL FIRE SERVICE - LUE STATION (CAPTAL) [8.329)
20226 RURAL FIRE SERVICE - WATER TANK MAINTENANCE 0
202ET RURAL FIRE SERVICE - BOTOBOLAR STATION (CAPITAL) 9218
2228 BUSHFIRE RECOVERY - EMERGENCY RADIO COMMUNICATIONS T3
2022 RURAL FIRE SERVICE - CLANDULLA STATION EXTENSION [CAPITAL) [9.960)
20230 RURAL FIRE SERVICE - MUDGEE AIRBASE SHED [CAPITAL) 2474
ANIMAL CONTROL (2003)
20300 ANIMAL & PEST CONTROL 128 867
20354 MUDGEE POUND UPGRADE - RENOVATION & EXTENSION 232579
EMERGENCY SERVICES (2004)
20400 STATE EMERGENCY SERVICES B8 444
20401 LOCAL EMERGENCY MANAGEMENT COMMITTEE 231
20403 NSW FIRE BRIGADE 724
20405 EMERGENCY SERVICES - FLOOD FEB 2022 (DRFA) e
20406 RESILIENCE & RISK REDUCTION OFFICER {72 620
20407 NATURAL DISASTER FLOOD RESPONSE 2022 882
PUE ORDER & SAFETY OTHER (2005)
20500 PARKING CONTROL 97 842
PUBLIC HEALTH (2501)
25000 PUBLIC HEALTH REGISTRATIONS & INSPECTIONS [7 088)
HEALTH OTHER (2504}
25300 DOCTORS 0
25304 HEALTHY COMMUNITIES ALLIANCE 20
25305 UOW SCHOLARSHIP 0

COMMUNITY SERVICES ADMINISTRATION (3001)

000 COMMUNITY SERVICES ADMINISTRATION 92321
3010 SOCIAL & CULTURALPLAN T BT
3015 COMMUNITY BUILDERS 0
3016 SENIORS WEEK 5290

766 420
76,152
191 458

88 131
45062
29863

(23,336)
(8,720

3000
10,000
35,000

29736

175 550
234032
91 382

13504
7213

135 551
175028

5732
30 261

6500
127 852
40 000

23362
7273

96,873
28,407
[48,257)

[9.152)
15,450
16,465

[126)
391
3,000

7,269

9,960
27262

45,683
1,453
2,938

{8,336}

W

1272)
72,620

37,609

182,116

5,732
1,250

6,500
35,631

212
23,362

8%
3%
125%
1100

T4%

9%
160%

100%

4%

6%

95%

8%

Favourable $148 Favourable
Favourable Book value of Infrasiructure asset comection (non-cash)

Favourable cost savings oni  maierials & cosls
Unfavourable Acial spend on coniraciors, fuel are more than fie budget 2022/23
Unfavourable Aciual spend dephone & ications is more than fhe budget

202223

Favourable cost savings on contraciors costs
Favourable cost savings on contraciors costs
Favourable
Unfavourable
Unfavourable
Favourable No expenditure required
Favourable
Favourable Project compleied
Favourable Grant unding received in advance
Favourable multi-year project, fully funded from unspent grants

Favourable $47 Favourable

Favourable Salary expenses $30k below budget due to staff vacandes. Confraciors
$10k over budget due o increased vet services required, and additional
Mudgee Pound upgrade works. Maierials $7k over budget due to
Mudgee Pound new ofiice equipment.

Favourable

Favourable $66 Favourable

Favourable
Unfavourable Actual spend laries & wages, empk shead are more fhan the
budget 202223
Unfavourable
Unfavourable

Favourable Revoled 202324
Unfavourable

Favourable $38 Favourable

Favourable Salary expenses $30k below budget due to staff vacandies. This
subsequently impacted parking fine revenue {down §12k), where fewer
siaff were available o conduct parking patrols.

Favourable $182 Favourable
Favourable Savings in employee salary cosis

Favourable $13 Favourable

Favourable Noactual spend during the year

Favourable

Favourable Still awaiiing prospectus from University of Wollongong regarding future
of this scholarship

Favourable $56 Favourable

Favourable cost savings on salary cosis

Favourable

Favourable cost savings on salary cosis

Favourable Actual grantincome received more than e budget 202223
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3017 COMMUNITY RECOVERY OFFICER

FAMILY DAY CARE (3002}

30100 FAMILY DAY CARE
YOUTH SERVICES (3004)
30400 YOUTH SERVICES ADMINISTRATION
30401 YOUTHWEEK
AGED & DISABLED ({3005)
30520 MEALS ON WHEELS
30560 COMMUNITY TRANSPORT
30561 COMM. TRANSPORT- VEHICLE PURCHASE
30660 IRONED OUT OPERATIONS
30680 AGED CARE UNITS - LOUEE STREET RYLSTONE
30681 AGED CARE UNITS - MUDGEE STREET RYLSTONE
0682 AGED CARE UNITS - COOYAL/ANDERSON ST GULGONG
EDUCATION {3007)
30850 COUNTRY UNIVERSITY CENTER CAPITAL
30851 KILLDALLON RENOVATION (L BLOCK]
HOUSING (3501)
35000 LG HOUSING - NCOME
35001 LG HOUSING - DENISON STREET UNITS
35002 LG HOUSING - WALTER STREET UNITS
35010 AFFORDABLE HOUSING
TOWN PLANNING (3502)
35050 STRATEGIC PLANNING
35052 URBAN RELEASE STRATEGY - MUDGEE & GULGONG
35075 DEVELOPMENT CONTROL
35100 HERITAGE - ADMINISTRATION
35101 HERITAGE - LOCAL HERITAGE ADVISORS
35103 HERITAGE - LOCAL HERITAGE PLACES
PUBLIC CEMETERIES (3508)
35800 CEMETERY MTCE - MWRC OPERATIONS
35801 CEMETERY RURAL
35805 CEMETERY MTCE - ADMINISTRATION
35810 CEMETERY SIGNAGE REPLACEMENT
35825 CEMETERY CAPITAL PROGRAM
35834 GULGONG CEMETERY ROAD UPGRADE
35835 CEMETERY SHORNG
PUBLIC CONVENIENCES (3509)
35900 PUBLIC TOILETS - GENERAL OPERATIONS
35902 PUBLIC TOILETS - MUDGEE BABY CHANGE ROOM
35903 PUBLIC TOILETS - RYLSTONE
35944 PUBLIC TOILETS - ROBERTSON PARK MUDGEE
35955 PUBLIC TOILETS - 5T JOHN'S ANGLICAN CHURCH
35956 PUBLIC TOILETS - ANZAC PARK CAPITAL

PUBLIC LIERARIES {5001)
50000 LIBRARY - GENERAL OPERATIONS
50030 LIBRARY BOOKS

(56 407)

27 238

102 804
3142

23
(84 624)
37,182

104 604

(119)
2270
(1 474)

19 866
14 587

40,015
17,237
17888

304 200

414 839

53 754
876 461
7
23607

6577

441771
5283

{85,082}
5344
18579
7690
10,498

32757
2074
222
3075
18,751
3691

M7ITY
#3422

[62,186)
42552

271239

4007
[68,629)
121 000

140126

1,185
3604
[459)

1679
15 000

[54,386)
25244
18780

72334
507 672

72 000
965 383

26775

5500

436413
8614

(132,221}
5082
18564
30000
15000

37 464
o
o
10 000
40 000
3938

1,048 433
94513

15,254

168,435
(3,142

(29,286)
15,995
83,818

35,523

1,284
1,334
10,975

(3,075)
413

[14,371)
8,007
891

43121

12,246
88,922
87}
3,168

{1,077}

[5,357)
3,330

47,139)
(262)
(15}
2,310
4,502

4707
2,074)
(222)
925
21,249
247

201,254
5,00

1%
4%

%

B3%
123%
H%
5%

3%
2299

118%
9%

T4%
8%
95%

&%

1%

B8%
1200%

101%
61%
4%

105%
100%
26%

8%

1%
47%
4%

1%
95%

Unfavourable

Favourable $15 Favourable
Favourable Various cosis savings across fhe operations of e semvice

Favourable $165 Favourable
Favourable Revoled 202324
Unfavourable Acial spend on confraciors is more than the budget 2022/23

Favourable $120 Favourable
Unfavourable Acial spend on confraciors is more than the budget 2022/23
Favourable cost savings on salaries & wages, volunieers senfce cosis
Favourable cost savings onmatesial & consumables costs
Favourable Savings in staff costs, casual staff not needed due to work load and some
siaff reduced hours and or requested o be moved to recycling.
Favourable
Actu rental i d is more than fe budget 202223
Favourable cost savings on confraciors, agency fees cosis
Favourable Operafonal and maintenance costs lower than forecasted

Unfavourable $3 Unfavourable
Unfavourable Revoled 202324
Favourable

Favourable $414 Favourable
Unfavourable Aot rental i d less than fhe budget 202223
Favourable Operafonal and maintenance costs lower than forecasted
Favourable
Favourable Actual spend on donation &
Revoied remaining expense

s less than e budget 202223,

Favourable $196 Favourable
Favourable Senior Siralegic Planner posifion remains vacani
Favourable Final amount of $2,080 will be revoted. Budget was increased in fhe Feb
quarier by §16,000 o engage fe consullant io prepare a land supply
manitor.
Favourable Savings in salary cosis
Unfavourable
Favourable
Unfavourable One grant applicant did not proceed with the project, another project
came in under e quoied amount.

Unfavourable $23 Unfavourable

Unfavourable
Favourable cost savings on salaries & wages - overime costs
Unfavourable Acual spend terials & is more than the budg
202223
Unfavourable
Unfavourable

Favourable Multi-year project
Favourable cost savings on contraciors costs

Favourable $25 Favourable
Favourable cost savings on contraciors costs
Unfavourable General Operafions costs
Unfavourable
Favourable
Favourable Stage wo o be compleled nexi Financial year
Favourable

Favourable $228 Favourable
Favourable cost savings on salary cosis
Favourable
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50050 LIBRARY BUILDING - MUDGEE
50052 LIBRARY BUILDING - KANDOS
50056 MUDGEE LIBRARY AIR CONDITIONING
MUSEUMS (5002)
50120 RED HILL EXHIBITION SPACE
COMMUNITY CENTRES {5003)
50151 COMMUNITY CENTRES - HARGRAVES COURT
50153 COMMUNITY CENTRES - 70 COURT STREET
50154 COMMUNITY CENTRES - OLD GULGONG FIRE STATION
50167 HARGRAVES COURT HOUSE BUILDING - EXTERNAL WORKS
50168 COMMUNITY CENTRE - COURT STREET CAPITAL WORKS
PUBLIC HALLS (5004)
50200 COMMUNITY BUILDINGS ADMINISTRATICN
50201 PUBLIC HALLS - GOOLMA HALL
50202 PUBLIC HALLS - GULGONG MEMORIAL HALL
50203 PUBLIC HALLS - GULGONG PRESCHOOL
50205 PUBLIC HALLS - KANDOS
50206 PUBLIC HALLS - MUDGEE TOWN HALL
50207 PUBLIC HALLS - RYLSTONE
50209 PUBLIC HALLS - KANDOS PRESCHOOL
50210 PUBLIC HALLS - RYLSTONE SHOWGROUND AMENITIES
50220 MUDGEE TOWN HALL CINEMA OPERATIONS
50261 CAPITAL WORKS - GULGONG PRESCHOOL
50272 TOWN HALL - EXTERNAL BRICKWORK
50273 CAPITAL UPGRADE - RYLSTONE GUIDE HALL ROOF REPLACEMENT
50291 KANDOS HALL & LIBRARY - EXTERNAL PAINTING & KITCHEN UPGRADE
50292 KANDOS HALL & LIBRARY - TOILETS
50294 KANDOS COMMUNITY HALL - FLOORING REFURBISHMENT
50295 GULGONG MEN'S SHED - EXTERNAL WALL REPLACEMENT
50296 GOOLMA HALL - FLOORING & WINDOW REFURB
SWIMMING POOLS (5005)
50350 CAP UPGRD- SWIMMING POCLS BUDGET ONLY
50351 POCL OPERATIONS - MUDGEE
50352 POOL OPERATIONS - GULGONG
50353 POOL OPERATIONS - KANDOS
50403 GULGONG/ KANDOS POOL- LOCKERS
50407 KANDOS POOL - EXTERNAL WORKS
50419 POOL SHADE PROGRAM
50465 GULGONG POOL HEATERS
SPORTING GROUNDS (5006)
50450 ACTIVE PARKS - MWRC OPERATIONS
50451 ACTIVE PARKS - BUILDING MANTENANCE
50452 COUNCIL RECREATION STRATEGY DEVELOPMENT
50455 ACTIVE PARKS - ADMINISTRATION
50456 ACTIVE PARKS - GLEN WILLOW MAINTENANCE
50457 SKATE PARK MAINTENANCE
50458 ACTIVE PARKS - RELAMP SPORTS LIGHTING
50462 ACTIVE PARKS - GLEN WILLOW BUILDING MAINTENANCE
50466 PLANNING PROPOSAL PITTS LANE
50468 GLEN WILLOW - HOCKEY FIELD AND AMENTITIES INVESTIGATION
50552 GLENWILLOW - NATURAL DISASTER
50601 GLEN WILLOW - VIEWING PLATFORM
50606 MUDGEE SHOWGROUNDS - REDEVELOPMENT
50609 CAHILL PARK SYNTHETIC CRICKET WICKET

167 247
10,498
5780

7573
T4
1,063
17,071
58587

260 769

3348
12,769

1875
10,306
16,772
20223
16,293
9873
1214
ZMne

32 564
18232

4584
93,787
21 638
17 808

647 422
554 306
455 833
1878
32209
43632
Bnz

679 055
115774
10,065

1298 675

1318 888
16576

0
157,173
1673

1,895
T8 B52
9391
125813
16507

182 622
12175
10 626

1070
68315
5000
13 590
6279

21 635

5453
18,024

2692
15,169
15211
22339
19282
10760

3530
25,000
(50,000)
40130
18232

4984
101 622
35,000
20000

[

57443
534 355
M9
10 000
55,000
45788
105 000

799,026
114 603

151123

180 435

20130
32 207
131,778
1210

50,000
98 000
7500
80,769
20,000

15,375
1,677
4,846

3128
(8,799}
3,937
(3,481}
4,204

[

[72,891)
[19,951)
67,414)
8,121
22791
2,15
104,668

119,971
(1,171}
39935

(147 552

138,453
3,554
32,207
[25,395)
10,437

48,105
19,348
1,891)

45,044)

349

B5%
4%

1%
13%
21%
126%
3%

1%
61%
1%

8%
1100
1%
4%

3én
1%
100%
100%
8%

8%

13%
104%
1T%

19%

95%

85%
101%

13%

2%

19%
14%
49

125%
156%
&%

Favourable cost savings on contraciors costs and higher community facility hire
income:

Favourable Operafonal and maintenance costs lower than forecasted

Favourable Revoled 202324

Favourable $50 Favourable
Favourable cost savings on contraciors costs

Unfavourable $1 Unfavourable
Favourable Operafonal and maintenance costs lower than forecasted
Unfavourable
Favourable Costsavings on contracior cosis
Unfavourable Acial spend on confracior costs is more fan the budget 202223
Favourable Revoled 202324

Favourable $48 Favourable
Favourable Operafonal and maintenance costs lower than forecasted
Favourable Operafonal and maintenance costs lower than forecasted
Favourable Operafonal and maintenance costs lower than forecasted
Favourable Operafonal and maintenance costs lower than forecasted
Favourable Operafonal and maintenance costs lower than forecasted
Unfavourable
Favourable
Favourable Operafonal and maintenance costs lower than forecasted
Favourable
Unfavourable Aciual Mudgee Cinemaincome received less than the budget 202223
Favourable
Unfavourable No actual spend during the year
Favourable Project came under budget
Unfavourable
Favourable
Favourable
Favourable Revoled 202324
Favourable Project came under budget

Unfavourable $23 Unfavourable
Unfavourable
Unfavourable Aciual spend on salaries are more fhan the budget, and reduced
admission revenug
Unfavourable Acial spend on salaries are more fhan the budgei
Unfavourable Acial spend on salaries are more fhan the budgei
Favourable Costsavings on contracior cosis
Favourable Costsavings on contracior cosis
Favourable
Favourable Revoed 202324

Favourable $692 Favourable

Favourable cost savings onmaterials & consumables and internal plant hire
Unfavourable

Favourable Multi-year project
Unfavourable Book value of Infrastructure assets replaced {non-cash) more than

budget
Unfavourable Aciual spend ployee costs andi I plant hire costs are more
than fe budget 202223

Favourable Costsavings on contracior cosis
Favourable Revoled 202324
Unfavourable Add I work on Frafic study
Favourable Works compleied
Favourable Investigation ongoing due fo delays in receiving surveys and flood study
report
Favourable Costsavings on contracior cosis
Unfavourable
Unfavourable Grant iunding variance io fe budget
Favourable Cost savings on contracior cosis
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50636 GLEN WILLOW SCOREBOARD
50645 VICTORIA PARK MUDGEE - FENCING
50675 CLANDULLA RECREATION PARK AMENITIES
50677 GLEN WILLOW - NETWORK ACCESS FIBRE CONNECTIVITY
50684 MUDGEE SHOWGROUNDS - PATHWAY IMPROVEMENTS
50685 GLEN WILLOW - PUMP TRACK [REQUIRES GRANT)
50686 'WALKERS OVAL MUDGEE CARPARK UPGRADES
50688 GLEN WILLOW PARKING - LIGHTING AND SECURITY
50689 MUDGEE SHOWGROUND - MAIN ARENA RENOVATION
50691 PROPERTY PURCHASE - 31 PITTS LANE
50698 PROPERTY PURCHASE - 191 DENISON STREET
50700 MUDGEE SPORTS COUNCIL
50760 MUDGEE SHOWGROUND OPERATIONS
50770 RYLSTONE SPORTS COUNCIL
50778 MUDGEE SHOWGROUNDS - ROAD REHAB AND FENCING
50778 VICTORIA PARK GULGONG - SHOT PUT/DISCUS REPLACEMENT
0782 MUDGEE SHOWGROUND EQUIPMENT
50783 RYLSTONE SHOWGROUND ARENA - UPGRADE
50785 RYLSTONE SHOWGROUND ACCESS ROAD
PARKS & GARDENS (5007}
50800 PASSIVE PARKS - MWRC OPERATIONS
50801 PASSIVE PARKS - BUILDING MAINTENANCE
50804 OPEN SPACE -WASTE COLLECTION
50805 PASSIVE PARKS - ADMINISTRATION
50806 PARKS & GARDEMNS - NATURAL DISASTER
50812 RED HILL RESERVE - MAINTENANCE
50813 DRAINAGE RESERVE MAINTENAMNCE
50815 SCULPTURES ACROSS THE REGION - MAINTENANCE
50816 FLIRTATION HILL TREE REMOVAL
0821 RED HILL MUSEUM OPERATIONS
0822 RED HILL - BUILDING MAINTENANCE
0823 GLEN WILLOW ARBORETUM
50832 ROBERTSON PARK MUDGEE MASTERPLAN
50800 PASSIVE PARKS - LANDSCAPING MPROVEMENTS
50807 PUBLIC SPACES - INSTALL CAMERA & SECURITY LIGHTING
s0811 HENRY LAWSON MEMORIAL RENEWAL
50914 JACK TINDALE PARK RYLSTONE - ROAD UPGRADE
50820 SHADE SAIL - MUDGEE DOG PARK
S92z SCULPTURES ACROSS THE REGION
0827 RYLSTOMNE RIVER WALK - MPROVEMENT {REQUIRES GRANT FOR 2024)
50932 ROTUMDA PARK KANDOS - IRRIGATION RENEWAL
50935 GILBEY PARK - FENCING
50936 MEMORIAL PARKMUDGEE - IRRIGATION RENEWAL
50937 PLAY GROUND SHADING PROGRAM
50875 RED HILL CAPITAL WORKS
s0981 MUDGEE SKATE PARK - SHADESAILS & SEATING [REQUIRES GRANT)
50984 CORONATION PARK FENCE
si988 PLAY GROUND EQUIPMENT UPGRADE - LAWSON PARK MUDGEE
50991 PLAY GROUND EQUIPMENT UPGRADE - RYLSTOME SHOWGROUND
50995 MEMORIAL PARKMUDGEE - PATHWAY
5099 FLIRTATION HILL MUDGEE - MASTER PLAN WORKS
ART GALLERIES (5008)
51002 ART GALLERY OPERATIONS
51003 ARTPREE
51004 ART GALLERY EXHIBITION PROGRAM
51005 ART GALLERY MAINTENANCE
51006 ART GALLERY WORK SHOP MAINTENANCE

1,507
4848
HE
8373
37 564

8,793

40,560
591 529
1489
1339
[969,107)
(377)

17 423
12320
451

58645

1435047
119507
243472
523979

13
14,002

66 901
5349
354
22395
21939
4582
20,280
6,280
62576
1217

10,465
62 969

w7
9309
33400
54508
241 529
rgrz
26042
27 B87
141731
9377

12422

541 741
9262
(2.604]
132,163

28023

55,000
120,000
120,000

40000
25,000
20000
76403
46591
600,000
330000
(18,701
914,158
0

75,000
25000
4600
30,000
o

1,550 439

120027
237354
624 272

1331

8913
1031

20013

30,000

5826
60,000

1200
40 000
12 000
60 557
20,000
36 050
10 000
35,000
84106
27M9

45 000
30,000
146 000

75,000

570,609
10 882
12765
136 418

20,000

57.577
12,680
)
30,000
(58,645)

115,392
520
[12,118)
100,293
13)
631}

(7,988
4962
[354)
22,395)
[1,226)
4,592
9,720
454)
2,578)
ik
40,000
1,535
(2,412)
20,000
[721)
691
1,600
29200
4,510}
37,872)
18,958
2313
4,269
(9,377)

62,579

28,868
1,620
15,369
4,255

(8,023}

3%
100%
105%

4%

105%
114%

95%

85%

9%
140%

Unfavourable Grant correciion
Favourable Costsavings on contracior cosis
Favourable Revoled 202324
Favourable Costsavings on contracior cosis
Favourable
Favourable Planning phase delay- design phase commenced July 23
Favourable Costsavings on contracior cosis
Favourable Design compleie. Consiruct fo commence post winter sports season
Favourable Costsavings on contracior cosis
Favourable
Favourable Delays in negofiating agreement for sale
Unfavourable Al Sporis Coundl acivifies are under general operations now
Favourable Fee revenue exceeded budget
Favourable
Favourable Delayed due o contractor availability and enfire enrance fence needing
replacement
Favourable Costsavings on contracior cosis
Favourable
Favourable Project fo commence July 2023
Unfavourable Costs exceeding the budgei

Favourable $305 Favourable
Favourable Savings in salary cosis
Favourable
Unfavourable Tipping expenses exceed budget
Favourable Non-cash variance with found assets and no infrasiructure write offs

Unfavourable
Unfavourable
Unfavourable Actual spend laries & wages and i hire are more fan
the budget 2022/23
Favourable Costsavings on contracior cosis
Unfavourable

Unfavourable Expenses could not be capitaised io the exhibiion space project
Unfavourable
Unfavourable Replacement trees
Favourable Remaining funds required for any amendmenis post publc exhibifon
Unfavourable
Unfavourable Revoled 202324
Unfavourable
Favourable Revoled 202324
Favourable savings on maierials & consumables
Unfavourable
Favourable Project didn't commence
Unfavourable
Favourable
Favourable
Favourable savings applied o Mudgee Skate park
Unfavourable
Unfavourable Budget used savings from playground shading project
Favourable Costsavings on contracior cosis
Favourable
Favourable
Unfavourable Adjustment of prior year grant
Favourable Mulii-year project io commence July 2023. Delay in environmenial
assessments o commence project

Favourable $28 Favourable

Favourable
Savings on malerials and wages offsed parfially by higher electicty cosis

Favourable Actual donations received more fan the budget 202223

Favourable Costsavings on contracior cosis

Favourable

Unfavourable Costs relaled to excessive water usage as imgafion was setup

incomecily.
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51050 ART GALLERY FACILITY 400 040 386 356 (13,684 104% Unfavourable Works completed
BUILDING CONTROL (5501) Favourable $76 Favourable
55000 BUILDING REGULATORY SERVICES 862 602 938 570 75,968 2% Favourable cost savings on salary cosks
URBAN RDS -LOCAL (5001) Unfavourable $4 Unfavourable
60000 STREET SCAPE MAINTENANCE 424012 395435 [28,517) 10T% Unfavourable
80001 STREETSCAPE MTCE CBD ROADS CREW 19,080 20458 1,377 93% Favourable
80005 TOWN APPROACHE S MAINTENANCE 2T 572 28775 (27,7497} 113% Unfavourable Acual spendon contraciors costs is more than the budget 202223
60006 STREETSCAPE - RFS HAZARD REDUCTION [47 B43) ] 47,843 [ Favourable grant received for prior year works
60050 STREET SCAPE IMPROVEMENTS 273 30525 3134 e Favourable
60059 STREETSCAPE - STREET BINS 7939 7839 [0} 100% Unfavourable

PRIORITY WEEDS (2503) Favourable $57 Favourable
25200 WEEDS INSPECTION 243 574 235483 45,509 85% Favourable savings due tostaff vacancies
2520 WEED CONTROL - COUNCIL ROADS 172 857 167 210 (5,747 103% Unfavourable
1% Favourable All work completed as agreed with crown. Refaining exira funding for
25203 WEED CONTROL - CROWN LANDS 0 17 568 17,568 other blocks
25205 WEED CONTROL - ALLIGATOR WEED HOSTED PROGRAM Bp19 8524 {95} 101% Unfavourable
DOMESTIC WASTE MANAGEMENT (3503} Unfavourable $23 Unfavourable
35150 DOMESTIC WASTE MAMAG EMENT (426 821) [403,547) 23,074 106% Favourable
1058% Unfavourable Crganics quantity fedl shor of the usual and fell into a higher priced
35155 ORGANICS COLLECTION SYSTEM PROGRAM 978512 932 487 (46,045 processing band
OTHER WASTE MANAGEMENT (3504) Favourable $1275 Favourable
35200 WASTE - GENERAL OPERATIONS (3,485 308) [3,225,334) 258914 108% Favourable Addifonal income from Tipping Fees and interest income
35240 WASTE - COMMERCIAL WASTE (142 321) [146,173) (3,252 8% Unfavourable
35300 WTS OPERATIONS 1,153 341 1,340 063 186,123 B86% Favourable savings due to staff vacancies and lower intenal plant hire
-12% Favourable Addifional income for scrap metal due fo commodity prices and addifonal
35450 MUDGEE RECYCLING OPERATIONS {34 895} 250 513 325,408 NDIS funding.
35481 RURAL WASTE DEPOT UPGRADES 213094 205847 [7.448) 104% Unfavourable
35482 MUDGEE WASTE DEPOT UPGRADES 7 53 000 1,283 8% Favourable
55% Favourable The of the new fip cell ion was delayed (now
commenced| due to confract negofiafons with conractorand delay with
35483 NEW TIP CELL CONSTRUCTION 600 879 1,100,000 433121 financial viability chedk
35487 NEW RECYCLINGBINS 26 957 30000 3,043 9% Favourable
35489 WASTESITES REHABILITATION 10375 12700 2325 82% Favourable Tesfing work delayed due to delay in of new cell.
35470 REMOTE SECURITY CAMERAS AT WTS 41,008 B9 (2,210 106% Unfavourable
0% Favourable Contracior failed fo attend and compd despi
35500 LEACHATE POND ENLARGEMENT 0 11,168 11,168 requests since February this year.
35504 KANDOS WTS OFFICE REPLACEMENT 41 4 [ b Favourable Revoled 202324
35507 HOOKLIFT BINS 16,985 16,750 [235) 101% Unfavourable
STREET CLEANING ({3505) Favourable $20 Favourable
35550 STREET CLEANING 331 881 352 087 20,206 4% Favourable savings in salaries and plant hire
STORM WATER DRAINAGE (3506) Favourable $2305 Favourable
19%% Favourable Higher than fhe budget 202223 non-cash capital confribufions from
35600 DRAINAGE ADMINISTRATION {3,003 024) {1,512,358) 1,490, 668 developer confribuled drainage reserves
% Favourable Addiional $200k grant funds were allocated fo this project, expendire
35601 DRAINAGE MAINTENANCE 1,285 278 1,688 222 392,945 was short of budget
13% Unfavourable Overspend refleciing works required on drainage infrastruciure, increase
35602 DRAINAGE MAINTENANCE - CULVERT REPLACEMENT 59021 52 (46 [6.975) income o cover expenditure from A35612
35603 STORMWATER ASSET SURVEY 12 268 58 000 45,732 2% Favourable Revoled 202324
15 Unfavourable Bushfire & Emergency Senvices Grant received siighfy less than e
35504 NATURAL DISASTER MELROSE CAUSEWAY [REQUIRES GRANT) 1541 0 [1.541] budget 202223
15 Unfavourable Flood Damage Natural disasier funded, Council tolal co-coniribution
35605 NATURAL DISASTER CAMPBELLS CKRD CAUSEWAY [REQUIRES GRANT) 2219 0 (2,219 224K
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35610
612
35652
35668
35669
36T

35678
35679
35680

HATURAL DISASTER WALLAWALUGH RD CAUSEWAY [REQUIRES GRANT)
NATURAL DISASTER SPRING FLAT ROAD CAUSEWAY [REQUIRES GRANT)
HATURAL DISASTER BARIGAN ROAD CAUSEWAY [REQUIRES GRANT)

DRAINAGE CAPITAL IMPROVEMENTS

CULVERT INSTALLATIONS

MUDGEE FLOOD STUDY & FLOODPLAIN MANAGEMENT PLAN
MUDGEE FLOODPLAIN MANAGEMENT PLAM STAGE 2
KANDOS STORMWATER UPGRADE

CULVERTS, SHOULDER & K&G - BELLVUE RD MUDGEE

CAUSEWAY IMPROVEMENT - TALLAWAY ST GULGONG
NATURAL DISASTER COXS CROWN ROAD CAUSEWAY [RECQUIRES GRANT)
HATURAL DISASTER MOGO ROAD CAUSEWAY [REQUIRES GRANT)

NATURAL DISASTER SWEEPY RD (OLD COACH) CAUSEWAY (REQUIRES GR
STORMWATER DRAINAGE - BOMBIRA AVENUE

ENVIRONMENTAL PROTECTION (3507)

35700
BTN
35706

E-TaEY
/T
wT
BT

BTR

35734
TR

ENVIRONMENT - ADMINISTRATION
ENVIRONMENT - PROJECTS
ENVIRONMENT - COMMUNITY INITIATIVES

ENV- CUDGEGONG RIVER

ENV- PUTTA BUCCA WETLANDS
PUTTA BUCCA WETLANDS CAPITAL
PUTTA BUCCA WETLANDS TOILET

NATURAL DISASTER PUTTABUCCAWETLANDS TRACK [REQUIRES GRANT)

KOALA PROTECTION PROGRAM
RYLSTONE COMMON -WEED CONTROL & MAINTENANCE

WATER SUPPLIES (4001)

40000

40001
40004
40010
40020

40030
40035
40040
40045
40050
40055
0060
40070

40080
40081
40090
40406

WATER MAMAGEMENT & ADMINISTRATION

'WATER MAMAGEMENT STUDIES
'WATER SUPPLY EDUCATION
WATER MAINS OPS & MAINT
'WATER METER OPS & MAINT

'WATER NEW CONNECTIONS

RAW WATER SYSTEMS OPS & MAINT

'WATER PUMP STATION OPS & MAINT

'WATER FILTRATION PLANT OPS & MAINT RYLSTONE
'WATER PURCHASES

'WATER CONDITION ASSESSMENT

'WATER RESERVOIR OPS & MAINT

'WATER RIVER INTAKES OPS & MAINT

WATER TMENT PLANT OPS & MAINT MUDGEE
'WATER TMENT PLANT OPS & MAINT GULGONG
'WATER WELLFIELDS OPS & MAINT

'WATER AUGMEMNTATION - MUDGEE HEADWORKS

30
875
09

10,971
168 069
24873
10583
3HE
1,131

1576
2492

1369
40

115 436
55 696
18,172

30,186

92 839

1918

2250

{4,898 253

237 052

0
685 639
163 904

92,196
91 462
129,709
95319
113,035
18
101,084
180 654

34 011
433 062

61,769
111,041

10871
200,000
50,000
23535

113

23094

108 525
38034
22148

(27,880)
47611
17000
94934

(4,132, 204)

598 228
20615
653 140
161 010

147 233
W2
154 491
371,035
132 687

103 248
200,040

790 645
511 889
42162
151 057

(5.911)
42338
3,974

(27,880)
17,425
17,000

2,095

1,918)

28,000
(2,250

788,049

361,176
20,615
[26,500)
(2,894

55,047
3,250
24782
[24,284)
19,652
18]
2,185
9,385

103,386
12,827
19,607)
40,016

19%

104%
102%
3%

9%
4%
107%
85%

8%
95%
13%

9%
147%
T4%

Unfavourable Flood Damage Natural disasier funded, Council todal co-coniribution
224K
Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
224K
Unfavourable Flood Damage Matural disasier funded, Council toial co-contribution
224K
Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
224K
Favourable Underspend to cover overspend in A35602
Favourable Revoled 202324
Favourable Revoled 202324
Unfavourable
Favourable
Favourable Most of fis project completed last 21/22 FY, minor works only required fo
complete project.
Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
224K
Unfavourable Flood Damage Natural disasier funded, Council tolal co-contribution
224K
Unfavourable
Favourable Revoled 202324

Favourable $73 Favourable
Unfavourable
Favourable $6375 1 be revoled for inal payment to water lechnology
Favourable Costsavings on contracior cosis
Unfavourable Multi Year Grant Funded project due for complefion December 2023.
Project Officer funded unil January 2024.
Favourable Cost savings on mainienance work
Favourable Council il o grant funded boardwalk beb
Favourable
Unfavourable Pre approved fnding fom public works, wilh imding based on aciual
expendiire. Actual expenditure will be the amount funded. The
esfimated unding was provided by emironment siaff so a project code
could be created.
Favourable Multiyear grant funded project with on ground works not scheduled until
2024
Unfavourable Dangerous tree repori

Favourable $1611 Favourable
Favourable Higher income received water usage - business $226K, inferest eamed
on waier funds, non-cash developer asset confribufion capital
Favourable Multi-year project - Mudges, Rylstone Kandos Waier and Sewer
modelling project.
Favourable Save Water Alliance membership fees costed fo Admin budges.
Unfavourable
Unfavourable
Favourable
New waier connections did not progress at same rate duning last quarier
in comparison to frst firee quarters. Compledion of works is basedon

receipt of ion for new waler s00s o
Favourable
Favourable cost savings on salaries
Unfavourable

Favourable cost savings onwater purchases compared o the budget 202223
Unfavourable

Favourable
Favourable
Unfavourable Actual spend i Pk fme are more than he budget
202223
Favourable

Unfavourable Aciual spend on electricity & energy is more fian e budget 202223
Favourable cost savings on salaries
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40679 WATER MAINS - MAYNE STREET

40696 WATER MAINS - BAYLY STREET

40711 WATER MAINS - TALLAWANG ROAD

40715 WATER MAINS - LITTLE BAYLY STREET

40723 WATER MAINS - HORATIO ST COURT TO COX
407 WATER MAINS - SAVILLE ROW KANDOS

40800 WATER PUMP STATION - CAPITAL RENEWALS
40807 'WATER PUMP STATION - GULGONG RIVER ACCESS
40808 RAW WATER SYSTEMS RENEWALS

40957 'WATER TREATMENT PLANT - RENEWALS

SEWERAGE SERVICES (4501)

45000 SEWER MANAGEMEMNT & ADMINISTRATION
45001 SEWER MANAGEMENT STUDIES

45002 MUDGEE SEWERAGE STRATEGY

45007 PRESSURE SEWER OPS & MAINT CHARBON
45010 SEWER MAINS OPS & MAINT

45020 SEWER NEW CONNECTIONS

45030 SEWER PUMP STATION OPS & MAINT

45040 SEWER T'MENT WKS OPS & MAINT MUDGEE
45041 SEWER T'MENT WKS OPS & MAINT GULGONG
45042 SEWER T'MENT WKS OPS & MAINT RYLSTONE
45043 SEWER T'MENT WKS OPS & MAINT KANDOS
45050 SEWER CONDITION ASSES SMENT

45057 SEWER VAPOUR TESTING AND RECTIFICATION
45405 SEWER AUGMENTATION - RYLSTOME & KANDOS
45800 SEWER MAINS CAPITAL UPGRADES

45832 RISING MAIN ULAN RD TO PUTTA BUCCA
45306 SEWER TREATMENT WORKS - RENEWALS
45815 MUDGEE STP EMERGENCY WORKS

153 649

g bl
38,174

R p25
76 296
15,993
21288

6611

27,783
18716

(6,782 478)
56 466

138 067
3875
481035

24504
357,793
853 881
251 481
162773
186 820

46315

59672
107 452
501 687

0

17 401

{43 549)

246 547

110,000
180,000

70,000
77034
16 000
21 300

15 000

T8 072
85000

(5,962 870)
66 699
294 500

17 808
539108

67 675
389 547
876,721
241 070
158 044
201 478

49095
17 483
167 529
501,000

n

57 000

o

92,898

76,909
141,826

36,375

12

8,389

50,289
65,284

819,607
10,233
156,433
13,933
58,073

42N
31,754
22840
10,410
(4,728
14,658
2,780
57811
80,077
(687
n
39,599
43,549

21%
48%

100%
100%
44%

3%

2%

114%

85%
47%

8%
3%

9%
104%
103%

3%

4%

51%

4%
100%

H%

Favourable Contracior award delayed in June 2023 due fo tendered amounts outside
of approved budget

Favourable Contracior award delayed in June 2023 due fo tendered amounts outside
of approved budget

Favourable Costsavings on contracior cosis

Favourable Contracior award delayed in June 2023 due fo tendered amounts outside
of approved budget

Favourable

Favourable

Favourable

Favourable Final sealing of access scheduled for June 2023 delayed due towet
weather. Sealing rescheduled to July 2023 and has since been
completed.

Favourable Unavailabilty of NRAR non-urban water meiering required device (called
LID} advised late in financial year. LID expected o become available in
August 2023. Have rescheduled io install required NRAR meders by end
Nov 2023.

Favourable cost savings onmaterials & consumables costs

Favourable $1358 Favourable
Favourable Higher income received infere st on sewer funds, non-cash developer
asset contibufion capital
Favourable Multiyear project
Favourable Multi year project
Favourable New sysiem with imited maintenance requirements
Favourable Savings on conractors and plant hire
Favourable New connections did not progress at same rate during last quartes in
comparisen io first three quariers. Completion of works is based on
receipt of application jor new conneciion, so is developer driven.
Favourable
Favourable
Unfavourable
Unfavourable
Favourable
Favourable
Favourable Costsavings on contracior cosis
Favourable Multi-year project
Unfavourable
Favourable
Favourable Costsavings on contracior cosis
Favourable Insurance claim
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THIS DOCUMENT HAS BEEN PREPARED BY NEIL BUNGATE, ACTING CHIEF FINANCIAL OFFICER FOR MID-WESTERN REGIONAL
COUNCIL.

ANY QUESTIONS IN RELATION TO THE CONTENT OF THIS DOCUMENT SHOULD BE DIRECTED TO:
MWEIL BUNGATE@MIDWESTERN.NSW.GOV AU OR (02) 6378 2850

DATE OF PUBLICATION: 20 SEFTEMBER 2023
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1. Project Budget Variations

See separate attachment — Budget Variance Explanations
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2. Unrestricted Cash by Fund

2.1 General Fund

Council finished the 2021/22 financial year with an unrestricted cash balance of $17.97 million. As
adopted by Council the Original Budget projected a decrease to 30 June 2023 of $2.234 million.
Council has since adopted the following budget movements, summarised below.

Variation Amount ($°000) Movement
Original Budget (2,234) Decrease
Revotes (1,442) Decrease
Approved variations (4,098) Decrease
QBR proposed variations 0
Estimated movement to 30 June 2023 (7,774) Decrease
Projected balance at 30 June 2023 10,196
Actual (unaudited) balance at 30 June 2023 15,128

The actual unrestricted cash balance of $15.128 million represents about 10.5 weeks of Council’s
2023/24 expenditure budget. This is a high level of unrestricted cash and is adequate to ensure
Council is able to meet its debts and obligations as they fall due.

The General Fund projected unrestricted cash balance over the next four years is shown below.

GENERAL FUND UNRESTRICTED CASH ($'000)

—#—Proposed Budget == Current Budget

6,842 7,043
— = .
6,834 6,625 6,825
OPEMING BALANCE CLOSING BALANCE CLOSING BALANCE CLOSING BALANCE CLOSING BALANCE
22/23 22/23 23/24 24/25 25/26
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The closing balance of unrestricted cash as at 30 June 2023 compares favourably with budget
estimates by $4.932 million. The main factors influencing this outcome are related to:

VARIATION

Increase in unrestricted Payables
Increase in unrestricted Contract Liabilities
Decrease in unrestricted Lease Liabilities
Increase in unrestricted Trade Debtors
Decrease in unrestricted Inventory
Increase in unrestricted Contract Assets
Increase in Other Assets

Unrestricted cash expenditure carried forward to
2023/24(revotes)

Mudgee Valley Park Loan budgeted to spend all loan
drawdown however still had some still remaining funds
restricted

Net unrestricted budget result savings

Net Movement

PAGE 6 OF 41 | MID-WESTERN REGIONAL COUNCIL

AMOUNT
($°000)

1,471
1,323
(44)
(479)
88
(2,185)
(454)

3,106
-706

2,812
4,932

MOVEMENT

Increase
Increase
Decrease
Decrease
Increase
Decrease
Decrease

Increase

Decrease

Increase
Increase
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2.2  Water Fund

Council finished the 2021/22 financial year with a Water fund unrestricted cash balance of $1.436
million. As adopted by Council the Original Budget projected decrease to 30 June 2023 of $0.078
million. The budget movements are summarised below.

Variation Amount ($°000) Movement
Original Budget (78) Decrease
Revotes (77) Decrease
Approved variations 7 Increase
QBR proposed variations 0

Estimated movement to 30 June 2023 (148) Decrease
Projected balance at 30 June 2023 1,288

Actual (unaudited) balance at 30 June 2023 1,399

The closing balance of unrestricted cash as at 30 June 2023 compares favourably with budget
estimates by $111k (unaudited).

TOTAL WATER FUND CASH

Council finished the 2022 financial year with a Water Fund cash balance of $18.419 million, made
up of:
CASH CLASSIFICATION AMOUNT ($'000)
S64 Developer Contributions 8,096
Water Reserves 8,886
Contract Liabilities 1
Unspent Grants -
Unrestricted 1,436
Total 18,419

Actual Water Fund cash balances as at 30 June 2023 are made up as follows (unaudited):

CASH CLASSIFICATION AMOUNT ($°000)
S64 Developer Contributions 9,612
Water Reserves 9,833
Contract Liabilities -
Unspent Grants 1
Unrestricted 1,399
Total 20,845

MID-WESTERN REGIONAL COUNCIL | PAGE 7 OF 41
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2.3  Sewer Fund

Council finished the 2021/22 financial year with a Sewer Fund unrestricted cash balance of $3.017
million. As adopted by Council the Original Budget projected a decrease to 30 June 2023 of $154k.
The budget movements are summarised below.

Variation Amount ($'000) Movement
Original Budget (154) Decrease
Revotes (76) Decrease
Approved variations 111 Increase
QBR proposed variations 0

Estimated movement to 30 June 2023 (119) Decrease
Projected balance at 30 June 2023 2,899

Actual (unaudited) balance at 30 June 2023 4,161

The closing balance of unrestricted cash as at 30 June 2023 compares favourably with budget

estimates by $1.262 million(unaudited).
TOTAL SEWER FUND CASH

Council finished the 2022 financial year with a Sewer Fund cash balance of $18.747 million, made

up of:
CASH CLASSIFICATION

AMOUNT ($°000)

S64 Developer Contributions 4,369
Sewer Reserves 11,362
Unrestricted 3,016
Total 18,747

Actual Sewer Fund cash balances as at 30 June 2023 are made up as follows (unaudited):

CASH CLASSIFICATION
S64 Developer Contributions

AMOUNT ($'000)

5,163

Sewer Reserves 13,236

Contract Liability 15

Unrestricted 4,161

Total 22,575
PAGE 8 OF 41 | MID-WESTERN REGIONAL COUNCIL
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Council finished the 2021/22 financial year with a Waste Fund unrestricted cash balance of
$2.612million. As adopted by Council the Original Budget projected an increase to 30 June 2023 of

$657k. The budget movements are summarised below.

Variation

Original Budget

Revotes

Approved variations

Estimated movement to 30 June 2023

Projected balance at 30 June 2023

Actual (unaudited) balance at 30 June 2023

Amount ($'000) Movement

657 Increase

(10) Decrease
(19) Decrease
628 Increase

3,240

4,823

The closing balance of unrestricted cash as at 30 June 2023 compares favourably with budget

estimates by $1.583 million(unaudited).
TOTAL WASTE FUND CASH

Council finished the 2022 financial year with a Waste Fund cash balance of $6.230 million, made

up of:

CASH CLASSIFICATION
Waste Reserves

Unrestricted
Total

AMOUNT (§000)
3,618
2,612
6,230

Actual Waste Fund cash balances as at 30 June 2023 are made up as follows (unaudited):

CASH CLASSIFICATION
Waste Reserves

Unrestricted
Total

AMOUNT ($°000)
3,584
4,823
8,407

MID-WESTERN REGIONAL COUNCIL | PAGE 9 OF 41
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2.5  Other Funds

Council maintains a number of other funds including:
¢ Private Works

s+ Saleyards

¢ Mudgee Sports Council

+ Gulgong Sports Council

+ Rylstone Sports Council

At 30 June of each financial year, the cash balance held in the above Funds forms part of the
overall General Fund Unrestricted Cash Balance.

PAGE 10 OF 41 | MID-WESTERN REGIONAL COUNCIL
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3. Developer Contributions

Council finished the 2021/22 financial year with a Developer Contributions balance of $22.271
million. As adopted by Council the Original Budget projected a decrease to 30 June 2023 of $4.671

million. The budget movements are summarised below.

Variation Amount ($'000)
Original Budget (4,671)
Revotes (93)
Approved variations 6,514
Estimated movement to 30 June 2023 1,750
Projected balance at 30 June 2023 24,021
Actual unaudited balance at 30 June 2023 25,688

The closing balance as at 30 June 2023 compares favourably with budget estimates by $1.667

Movement

Decrease
Decrease
Increase
Increase

million (unaudited), mainly due to higher than expected development contribution income.

The following chart shows the projected balances over a three year period.

DEVELOPER CONTRIBUTIONS ($'000)

=—4—Proposed Budget == Current Budget

OPENING BALANCE CLOSING BALANCE CLOSING BALANCE OPENING BALANCE
22/23 22/23 23/24 24/25
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Detailed movements and current balances are as follows:

594/64 Plan tem Opening Balance Budget Transfers Budget Transfers Budget Closing Balance Current Balance
To From

Traffic Management 1,287 193 131 1,349 1.471
Open Space 2,161 126 80 2,208 2,316
Community Facilties 784 36 335 485 510
Administration 495 46 91 450 526
Civic Improvements 22 0 - 22 23
Car Parking 261 5 - 266 267
S94A Levies 422 46 - 467 478
Drainage — 2A 195 24 - 219 220
Total $94 Contributions 5,626 477 637 " 5,467 5,812
564 Sewer 4,369 470 - 4,839 5,163
564 Water 8,096 910 151 8,855 9,612
Voluntary Planning Agreements 4180 1107 427 4.860 5,101
Total Developer Contributions 2227 2,964 1,214 24,021 25,688
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4. Loan Borrowings

Council's 2022/23 Operational Plan included the proposed borrowings below.

Original Current
Budget Budget Actual
Project Fund $'000 $'000 $'000
Solar Farm Initiative - Stage 3 General Fund 4,000 - -
New Tip Cell Construction Waste Services 3,272 - -
Mudgee Valley Park Expansion General Fund 2,400 - -

As the Mudgee Valley Park Expansion was expected to be completed early in the 2022/23 financial
year the full $7.4 M was drawn down late in 2021/22.

Due to delays in the Design stage, the Solar Array loan will be entered in 2022/23 once Design has
been completed.
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5. Reserves

9.1 Internally Restricted Reserves

Council finished the 2021/22 financial year with an Internally Restricted Reserve balance of $40.284

million. As adopted by Council the Original Budget projected a decrease to 30 June 2023 of $9.669
million. The budget movements are summarised below.

Variation Amount ($'000) Movement
Original Budget (9,669) Decrease
Revotes (8,235) Decrease
Approved variations 9,624 Increase
Estimated movement to 30 June 2023 (8,280) Decrease
Projected balance at 30 June 2023 32,004

Actual unaudited balance at 30 June 2023 38,088

The closing balance as at 30 June 2023 compares favourably with budget estimates by $6.984
million (unaudited), mainly due to:

- Timing of movement Financial Assistance Grants received in advance $5.615 million
- Delay of Plant purchases funded through Plant Replacement Reserve $911,000

The following chart shows the projected balances over a three year period.

INTERNALLY RESTRICTED RESERVES ($'000)

—+—Proposed Budget —m— Current Budget

OPENING BALANCE CLOSING BALANCE CLOSING BALANCE  OPENING BALANCE  CLOSING BALANCE
22/23 22/23 23/24 24/25 25/26
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9.2  Externally Restricted Reserves

Council finished the 2021/22 financial year with an Externally Restricted Reserve balance of $25.958

million. As adopted by Council the Original budget projected a decrease to 30 June 2023 of $7.035
million. The budget movements are summarised below.

Variation Amount ($°000) Movement
Original Budget (7,035) Decrease
Revotes (410) Decrease
Approved variations 8,894 Increase

Estimated movement to 30 June 2023 1,449 Increase
Projected balance at 30 June 2023 27,407

Actual unaudited balance at 30 June 2023 28,809

The closing balance as at 30 June 2023 compares favourably with budget estimates by $1.402
million (unaudited).

The following chart shows the projected balances over a three year period.

EXTERNALLY RESTRICTED RESERVES($'000)

—#—Proposed Budget —#—Current Budget

] I =

OPENMNING BALANCE CLOSING BALANCE CLOSING BALANCE OPENING BALANCE CLOSING BALANCE
22/23 22/23 23/24 2425 25/26
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Cash and Investment Reserves listing as at 30 June 2023

RESERVE Opening Current Revised Actual
Balance  Budgeted Budget Balance Year
Movement Closing To Date
Balance
Internal Reserves
Employee Leave Entitlements 3,195 102 3,297 3,297
Land Development 3,565 (813) 2,752 3,244
Election 110 80 190 190
Plant Replacement 9,502 (2,261) 7,241 8,152
Asset Replacement 4,206 12 4,218 4,762
Capital Program 6,074 (825) 5,249 6,108
Livestock Exchange 34 0 34 34
State Roads Warranty 388 0 388 388
Future Fund 1,120 350 1,470 1,470
Community Plan 428 (75) 353 416
Seal Extension Program 2,526 (215) 2,311 1,908
Unspent Loan 3,520 980 4,500 706
Other Internal Restrictions 5,615 (5,615) 0 8,313
TOTAL INTERNAL RESERVES 40,284 (8,280) 32,004 38,988
External Reserves
Waste 3,618 (551) 3,067 3,584
Sewer 11,362 1,774 13,136 13,236
Water 8,886 257 9,143 9,833
Community Services 77 0 77 77
Community Tenancy Scheme 251 47 298 289
Family Day Care 176 (43) 133 137
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RESERVE

Bequest - Simpkins Park

Community Transport Vehicle
Replacement

Public Road Closure Compensation
Other External Restrictions
Developer Contributions (VPA)
Developer Contributions (7.11 & 7.12)
Developer Contributions (S64 Water)
Developer Contributions (S64 Sewer)
Unspent Grants/Contributions
Waste Fund Unrestricted Cash
Sewer Fund Unrestricted Cash
Water Fund Unrestricted Cash
Contract Liabilities

Trust Deposits
TOTAL EXTERNAL RESERVES

TOTAL RESERVES

Unrestricted Cash

TOTAL RESTRICTED CASH, CASH
EQUIVALENTS AND INVESTMENTS

CORPORATE: FINANCE | QUARTERLY BUDGET REVIEW JUNE 2023

Opening Current Revised Actual
Balance  Budgeted Budget Balance Year
Movement Closing To Date
Balance
101 0 101 101
363 (36) 327 427
1,080 0 1,080 1,080
45 0 45 45
4,180 680 4,860 5,101
5,626 (159) 5,467 5,812
8,096 759 8,855 9,612
4,369 470 4,839 5,163
871 (318) 553 878
2,612 628 3,240 4,823
3,017 (119) 2,898 4,161
1,436 (148) 1,288 1,399
12,379 12,379 21,816
713 713 651
69,258 3,242 72,499 88,225
109,541 -5,038 104,503 127,213
17,970 (7,774) 10,196 15,128
127,511 (12,812) 114,699 142,341
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CORPORATE: FINANCE | QUARTERLY BUDGET REVIEW JUNE 2023

6. Unspent Grants and Contributions

Council finished the 2021/22 financial year with unspent grants and contributions of $871k. As
adopted by Council the Original Budget projected an increase of $7k to 30 June 2023. The budget
movements are summarised below.

Variation

Original Budget

Revotes

Approved variations

Amount ($'000) Movement

7 Increase
(349) Decrease
24 Increase

QBR proposed variations 0
Estimated movement to 30 June 2023 (318) Decrease
Projected balance at 30 June 2023 553
Actual (unaudited) balance at 30 June 2023 878

The closing balance as at 30 June 2023 compares favourably with budget estimates by $325k

(unaudited).

The largest amounts held are:

- Roads to Recovery grant $192k

- Charbon Area Local Roads Maintenance $154k
- Resilience Risk Reduction Officer $73k
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CORPORATE: FINANCE | QUARTERLY BUDGET REVIEW JUNE 2023

7. External Restrictions — included in
liabilities

The amount reported in externally restricted contract liabilities mostly consists of grants where
whereby payment has been received ahead of the grant agreement performance obligations being
met. In other words Council has an obligation to spend the grant funds received in accordance with
the agreement, but has not yet done so and cannot recognise the revenue until this occurs.

The Actual (unaudited) balance at 30 June 2023 is $21.816 million.
The largest amounts held are:

- Ulan Road Strategy $4.7 million

- Resources for Region Round 9 - Solar array $3.6 million

- Regional & Local Road Repair Program — $2.9 million

- Resources for Region Round 9 - Glen Willow Lighting Upgrade $1.9 million

- Multi-Sport Community Facility Fund - Round 2 - Glen Willow Training Camp $1.5 million
- ACEN Stubbo Solar Farm - Blue Spring road upgrade contribution - $1.6 million
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8. Capital Works Program

Summary of capital works program as at 30 June 2023.

$42.86M 251

Actual Capital Projects
EXpendItU re *Excluding budget only

78% 136

Budget Spent Capital Projects
Completed

*Multi-year projects are not
listed as complete until final
year
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$'000

Looking after our Community
RURAL FIRE SERVICE - COOKS GAP STATION (CAPITAL)
RURAL FIRE SERVICE - LUE STATION (CAPITAL)
RURAL FIRE SERVICE - BOTOBOLAR STATION (CAPITAL)

BUSHFIRE RECOVERY - EMERGENCY RADIO
COMMUNICATIONS

RURAL FIRE SERVICE - CLANDULLA STATION EXTENSION
(CAPITAL)

RURAL FIRE SERVICE - MUDGEE AIRBASE SHED (CAPITAL)
MUDGEE POUND UPGRADE - RENOVATION & EXTENSION
COMM. TRANSPORT- VEHICLE PURCHASE

COUNTRY UNIVERSITY CENTER CAPITAL

KILLDALLON RENOVATION (L BLOCK)

CEMETERY CAPITAL PROGRAM

GULGONG CEMETERY ROAD UPGRADE

CEMETERY SHORING

PUBLIC TOILETS - ROBERTSON PARK MUDGEE
PUBLIC TOILETS - ANZAC PARK CAPITAL
LIBRARY BOOKS

MUDGEE LIBRARY AIR CONDITIONING

RED HILL EXHIBITION SPACE

HARGRAVES COURT HOUSE BUILDING - EXTERMAL WORKS

COMMUNITY CENTRE - COURT STREET CAPITAL WORKS
CAPITAL WORKS - GULGONG PRESCHOOL

TOWN HALL - EXTERNAL BRICKWORK

Current Annual
Budget

111
10

35

300

30
234
121

34

15

19

30

15
10

95
1
50

14

63
25

(50)

Actual YTD

68

28

233

89

59
23

Actual YTD/
Proposed
Annual Budget

101%
61%
92%

19%

0%
8%
99%
31%
118%
97%
100%
26%
70%
91%
94%
95%
54%
16%
126%
93%
92%

0%

Project Status

Construction
Initial works
Complete

Complete

Design

Final works
Complete
Procurement
Construction
Complete
Complete

Multi-year project - complete for this year

Complete
Complete
Complete
Complete
Complete
Initial works

Complete

Complete
Complete

Multi-year project - complete for this year
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$'000
CAPITAL UPGRADE - RYLSTONE GUIDE HALL ROOF
REPLACEMENT

KANDOS HALL & LIBRARY - EXTERNAL PAINTING & KITCHEN
UPGRADE

KANDOS HALL & LIBRARY - TOILETS
KANDOS COMMUNITY HALL - FLOORING REFURBISHMENT
GULGONG MEN'S SHED - EXTERNAL WALL REPLACEMENT

GOOLMA HALL - FLOORING & WINDOW REFURB

CAP UPGRD- SWIMMING POOLS BUDGET ONLY
KANDOS POOL - EXTERNAL WORKS

POOL SHADE PROGRAM

GULGONG POOL HEATERS

ACTIVE PARKS - GLEN WILLOW ACCESSIBLE AMENITIES
BUILDING

GLEN WILLOW - VIEWING PLATFORM
MUDGEE SHOWGROUNDS - REDEVELOPMENT

GLEN WILLOW SPORTS GROUND UPGRADES

CAHILL PARK SYNTHETIC CRICKET WICKET

VICTORIA PARK MUDGEE - FENCING

GULGONG TENNIS COURTS

CLANDULLA RECREATION PARK AMENITIES

GLEN WILLOW - NETWORK ACCESS FIBRE CONMECTIVITY
RYLSTONE & KANDOS DOG PARK

GLEN WILLOW STORMWATER RETICULATION SYSTEM

PUTTA BUCCA TRAINING CAMP FACILITY
MUDGEE SHOWGROUNDS - PATHWAY IMPROVEMENTS

Current Annual
Budget

40

12

5
102
35

20

(0)
%6
46
105

103

38
126

777

30
115
150
120
120

90
266

1.238
40

Actual YTD
33

101

24
126

5091

25
101

61
261

1,793
38

Actual YTD/
Proposed
Annual Budget

81%

100%
100%
98%
62%
89%
0%
59%
95%
0%
98%
65%
100%
76%
83%
88%
8%
0%
1%
68%
98%
145%
94%

Project Status

Complete

Complete

Complete
Complete
Complete

Multi-year project - complete for this year

Deferred/Cancelled
Complete
Complete
Deferred/Cancelled

Complete

Complete
Complete

Multi-year project - complete for this year

Complete
Complete

Initial works

Initial works
Deferred/Cancelled
Complete
Complete

Multi-year project - complete for this year

Complete
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$'000
GLEN WILLOW - PUMP TRACK (REQUIRES GRANT)
WALKERS OVAL MUDGEE CARPARK UPGRADES
GLEN WILLOW PARKING - LIGHTING AND SECURITY

MUDGEE SHOWGROUND - MAIN ARENA RENOVATION
VICTORIA PARK GULGONG - AMENITIES UPGRADE
PROPERTY PURCHASE - 31 PITTS LANE

GLEN WILLOW - NETBALL PRECINCT UPGRADE
PROPERTY PURCHASE - 191 DENISON STREET
MUDGEE SHOWGROUNDS - ROAD REHAB AND FENCING

MUDGEE SHOWGROUNDS - GRANDSTAND FIT-OUT

VICTORIA PARK GULGONG - SHOT PUT/DISCUS
REPLACEMENT

MUDGEE SHOWGROUND EQUIPMENT
RYLSTONE SHOWGROUND ARENA - UPGRADE
RYLSTONE SHOWGROUND ACCESS ROAD

SAMMY'S FLAT FENCE REPLACEMENT (RYLSTOMNE
SHOWGROUND)

RED HILL - PATHWAY AND LANDSCAPING UPGRADE
PUBLIC SPACES - INSTALL CAMERA & SECURITY LIGHTING

HENRY LAWSON MEMORIAL RENEWAL

JACK TINDALE PARK RYLSTONE - ROAD UPGRADE
SHADE SAIL - MUDGEE DOG PARK
SCULPTURES ACROSS THE REGION

RYLSTONE RIVER WALK - IMPROVEMENT (REQUIRES
GRANT FOR 2024)

Current Annual
Budget

50
20
76

47
40
600

250
330
75
196
25

52
30
56

105
40
60

40
12
61

20

Actual YTD

44

592
137

115
54
37
63

Actual YTD/
Proposed
Annual Budget

0%
44%
0%

87%
5%
99%

55%
0%
23%
100%
49%

100%
0%
205%

51%
92%
104%
101%

0%
87%
104%

Project Status
Multi-year project - complete for this year
Complete - awaiting invoices
Multi-year project - complete for this year

Complete
Procurement
Complete

Multi-year project - complete for this year
Construction

Multi-year project - complete for this year
Complete

Complete

Complete
Project Scope
Complete

Complete
Complete

Multi-year project - complete for this year

Multi-year project - complete for this year

Initial works
Complete
Construction

Initial works
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$'000
JACK TINDALE PARK ROADS
ROTUNDA PARK KANDOS - IRRIGATION RENEWAL
GILBEY PARK - FENCING
MEMORIAL PARK MUDGEE - IRRIGATION RENEWAL
PLAYGROUND SHADING PROGRAM
RED HILL CAPITAL WORKS
CORONATION PARK FENCE

PLAYGROUND EQUIPMENT UPGRADE - LAWSON PARK
MUDGEE

CORONATION PARK GULGONG - IRRIGATION RENEWAL

PLAYGROUND EQUIPMENT UPGRADE - RYLSTONE
SHOWGROUND

BRIDGE AND STEPS REPLACEMENT - RYLSTONE COMMON
MUDGEE RIVERSIDE - WALKING TRACK IMPROVEMENTS

FLIRTATION HILL MUDGEE - MASTER PLAN WORKS

ART GALLERY FACILITY
STREET SCAPE IMPROVEMENTS
STREETSCAPE - STREET BINS

Total

Protecting our Natural Environment
RURAL WASTE DEPOT UPGRADES

MUDGEE WASTE DEPOT UPGRADES
NEW TIP CELL CONSTRUCTION

Current Annual
Budget
"

36
10
35
162
3n
45

30
30
292
40
35

150

821
A

9,103

206

53
1,100

Actual YTD
8

37
9
33
99
376
26

28
26
283

25

25

836
27

7,346

213

52
601

Actual YTD/
Proposed
Annual Budget
13%
102%
93%
95%
65%
100%
58%
92%
85%
97%
1%
1%

17%

102%
90%
100%

81%

104%

98%
55%

Project Status
Construction

Complete
Complete
Complete
Complete
Complete
Complete

Complete
Complete
Complete
Procurement

Multi-year project - complete for this year

Multi-year project - complete for this year

Complete
Complete
Complete

Multi-year project - complete for this year

Complete
Construction
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$'000
NEW RECYCLING BINS

WASTE SITES REHABILITATION

REMOTE SECURITY CAMERAS AT WTS

LEACHATE POND ENLARGEMENT

KANDOS WTS OFFICE REPLACEMENT

HOOKLIFT BINS

DRAINAGE CAPITAL IMPROVEMENTS

CULVERTS, SHOULDER & K&G - BELLVUE RD MUDGEE
CAUSEWAY IMPROVEMENT - TALLAWAY ST GULGONG
STORMWATER DRAINAGE - BOMBIRA AVENUE

PUTTA BUCCA WETLANDS CAPITAL

PUTTA BUCCA WETLANDS TOILET

PUTTA BUCCA WETLANDS INFRASTRUCTURE - CAPITAL
WATER NEW CONNECTIONS

WATER AUGMENTATION - MUDGEE HEADWORKS
WATER MAINS - MAYNE STREET

WATER MAINS - BAYLY STREET
WATER MAINS - TALLAWANG ROAD

WATER MAINS - LITTLE BAYLY STREET

WATER MAINS - HORATIO ST COURT TO COX
WATER MAINS - SAVILLE ROW KANDOS

WATER PUMP STATION - CAPITAL RENEWALS
WATER PUMP STATION - GULGONG RIVER ACCESS

RAW WATER SYSTEMS RENEWALS

Current Annual

Budget

30

13

39
1
0
17
1
1
23
300
17
95
379
147

223

247

110

180

70

77
16
21
15

78

Actual YTD
27

10

41
0
0

17

11

195
92

164
154

33

38

34
76

2

28

Actual YTD/
Proposed
Annual Budget

90%

82%

106%
0%
99%
101%
100%
100%
1%
0%
0%
98%
51%
63%

4%
62%

30%
21%

48%

99%
100%
100%

44%

36%

Project Status
Procurement

Multi-year project - complete for this year

Complete

Final works
Construction
Complete
Complete
Complete
Complete

Initial works
Deferred/Cancelled
Complete
Deferred/Cancelled
Complete

Multi-year project - complete for this year
Complete

Multi-year project - complete for this year
Multi-year project - complete for this year

Multi-year project - complete for this year

Complete
Complete
Complete
Final works

Multi-year project - complete for this year
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Actual YTD/
Current Annual Proposed
$'000 Budget Actual YTD Annual Budget Project Status
WATER TREATMENT PLANT - RENEWALS 85 20 23% Complete
SEWER NEW CONMECTIONS 68 25 37% Complete
SEWER AUGMEMNTATION - RYLSTONE & KANDOS 237 152 64%  Multi-year project - complete for this year
SEWER MAINS CAPITAL UPGRADES 501 502 100% Complete
RISING MAIN ULAN RD TO PUTTA BUCCA 0 0 0% Deferred/Cancelled
SEWER TREATMENT WORKS - RENEWALS 57 17 31% Complete
Total 4,427 2,641 60%
Building a Strong Local Economy
CUDGEGONG WATERS CARAVAN PARK - KIOSK & OFFICE 508 460 91%  Construction
RYLSTOMNE CARAVAN PARK - CAPITAL 551 548 99% Complete
RIVERSIDE CARAVAN PARK FIRE SERVICES 1 3 222% Complete
MUDGEE VALLEY PARK UPGRADE 0 0 100% Complete
CUDGEGONG WATERS PARK HOUSE 258 256 99% Complete
MUDGEE VALLEY PARK EXPANSION 3.140 2499 80% Project Scope
CUDGEGONG WATERS - PUBLIC TOILETS (REQUIRES 10 5 46%  Initial Works
GRANT)
MUDGEE VALLEY PARK EXPANSION ROADS 380 315 83%  Multi-year project - complete for this year
RYLSTOMNE CARAVAM PARK STAGE 2 20 56 279%  Design
CARAVAN PARK - RIVERSIDE - CAPITAL 1.400 1,282 92%  Final works
SIGNAGE UPGRADE 15 0 0% Deferred/Cancelled
STREET TREE LIGHTING 60 51 85% Complete
ELECTRIC VEHICLE CHARGING STATION - CAPITAL 50 46 92%  Multi-year project - complete for this year
SALEYARDS - POST AND RAIL REPLACEMENT 16 14 86% Complete
TOOHEYS PARK - BUILDING 20 0 0% Deferred/Cancelled
PROPERTY - EX SALEYARDS STAGE Il 896 503 56% Construction
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$'000
PROPERTY - DEVELOPMENT MORTIMER ST

PROPERTY - BURRUNDULLA AVE CONCEPT PLAN
COMMERCIAL PROP - AERODROME COTTAGE

RENOVATIONS

COMMERCIAL PROP - OLD GULGONG FIRE STATION
SECURITY CAMERAS

Total

URBAN RESEALS - BELMORE ST GULGONG
URBAN RESEALS - BARIGAN STREET WOLLAR
URBAN RESEALS - BARNETT STREET WOLLAR
URBAN RESEAL - DABEE RD

RESEAL - HENRY BAYLEY DRIVE

URBAN RESEALS - JACQUES STREET KANDOS
URBAN RESEAL - MEDLEY STREET GULGONG
URBAN RESEAL - MORTIMER STREET MUDGEE
URBAN RESEALS - INGLIS ST MUDGEE

URBAN RESEALS - SALEYARDS LN GULGONG

URBAN ROADS KERB & GUTTER CAPITAL
URBAN HEAVY PATCHING
URBAN REHAB - DUNN STREET KANDOS SEG 10-30

ROAD EXTENSION - BETWEEN PUTTA BUCCA & GLEN
WILLOW

URBAN REHAB - BROADHEAD RD SPRINGFL

Current Annual

Budget
10

400
25

15

7,776

52
14
12
12
24

39
14
39
32
14

17
21
104

630

230

Actual YTD

112

22

6,183

37

28
17
104

625

223

Actual YTD/
Proposed
Annual Budget

50%

28%
87%

50%

80%

0%
98%
100%
102%
100%

47%
101%
8%
115%
20%

164%
82%
100%

99%

97%

Project Status
Deferred/Cancelled

Multi-year project - complete for this year
Complete

Initial Works

Deferred/Cancelled
Complete
Complete
Complete
Complete

Multi-year project - complete for this year
Complete
Multi-year project - complete for this year
Complete
Multi-year project - complete for this year

Complete
Complete
Complete

Complete

Complete
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$'000
URBAN REHAB - LAWSON/SHORT STREET INTERSECTION
MUDGEE

URBAN REHAB - LOVEJOY STREET MUDGEE
URBAN REHAB - SHORT STREET

URBAN RESEALS - ANDERSON STREET GULGONG
URBAN RESEALS - NANDOURA STREET GULGONG
URBAN RESEALS - WYNELLA STREET GULGONG
URBAN RESEALS - BENT STREET KANDOS

URBAN RESEALS - CROWN STREET KANDOS
URBAN RESEALS - MCLACHLAN STREET - KANDOS
URBAN RESEALS - CASSIN LANE MUDGEE

URBAN RESEALS - GRANT STREET MUDGEE
URBAN RESEALS - HARDY CRESCENT MUDGEE
URBAN RESEALS - HORATIO STREET MUDGEE
URBAN RESEALS - LANG STREET MUDGEE

URBAN RESEALS - MENCHIN STREET MUDGEE
URBAN RESEALS - MULGOA WAY MUDGEE

URBAN RESEALS - RAYNER STREET MUDGEE
URBAN RESEALS - CUDGEGONG STREET RYLSTONE
URBAN RESEALS - LOUEE STREET RYLSTONE
URBAN RESEALS - SHORT STREET - RYLSTOME
URBAN RESEALS - TONGBONG STREET RYLSTONE
RESHEETING - URBAN ROADS

URBAN SEALING - BRUCE ROAD

MUDGEE SCHOOL ZEBRA CROSSING INFRASTRUCTURE
UPGRADE

KERB AND GUTTER REPLACEMENT KANDOS & RYLSTONE

URBAN ROADS LAND MATTERS CAPITAL
RURAL RESEAL - LUERD

Current Annual
Budget

106

30
30
16
23
14
20
17
12
10
10
14
25
15
13
12
10
17
28
18
14
11

420

211

100

15
336

Actual YTD
64

26
38
17
23
14
20

307

Actual YTD/
Proposed
Annual Budget

61%

88%
127%
106%
100%
102%
100%
100%

0%

98%

98%
100%
105%
105%

97%
100%
104%
100%
107%

99%

97%

0%
101%

100%

49%

22%
91%

Project Status
Complete - awaiting invoices

Complete - awaiting invoices
Complete - awaiting invoices
Complete
Complete
Complete
Complete
Complete
Deferred/Cancelled
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete

Complete

Multi-year project - complete for this year

Construction
Complete - awaiting invoices
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RURAL RESEAL - YARRAWONGA RD

RURAL RESEAL - WINDEYER RD GRATTAI

RURAL RESEAL - CUDGEGONG RD

RURAL RESEAL - BOTOBOLAR RD

RURAL RESEAL - BROGANS CREEK RD CLANDULL
RURAL REHAB - LUE ROAD MOUNTKNOW

RURAL REHAB - CUDGEGONG RD CARWELL
RURAL REHAB - HENRY LAWSON DR

HEAVY PATCHING

ULAN WOLLAR ROAD - STAGE 1

RURAL RESEAL - BUDGEE BUDGEE

RURAL RESEAL - CAMPBELLS CREEK ROAD WINDEYER
RURAL RESEALS - GREVILLEA GROVE RYLSTONE

RURAL RESEALS - KALUDABAH ROAD CULLENBO
RURAL RESEALS - LINBURN LANE

RURAL RESEALS - PYANGLE ROAD LUE

RURAL RESEALS - WHITE CEDARS ROAD TOTNESVA
BLUE SPRING ROAD UPGRADE - ACEA STUBBO SOLAR

RURAL ROAD - COOPER DR AND CHARBOM RD
INTERSECTION UPGRADE

RURAL SEALED ROAD LAND MATTERS
RURAL SEALED REGIONAL ROAD REPAIR PROGRAM

Current Annual
Budget

171
110

192

148
34
500

97

%6

139
15

34
142

3,912

100

22
198

Actual YTD

146

2053

76

202

Actual YTD/
Proposed
Annual Budget

6%
7%

51%

99%
87%
19%
100%
0%
74%
83%

3%

103%
93%

0%
13%
0%
0%

52%

76%

24%
102%

Project Status

Multi-year project - complete for this year
Multi-year project - complete for this year

Multi-year project - complete for this year

Complete

Complete

Complete - awaiting invoices
Deferred/Cancelled
Deferred/Cancelled
Complete

Complete

Multi-year project - complete for this year

Complete
Complete

Multi-year project - complete for this year
Complete

Multi-year project - complete for this year
Deferred/Cancelled

Multi-year project - complete for this year

Complete

Construction
Complete
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RURAL SEALED REGIONAL ROAD REPAIR PROGRAM

2022123
RURAL HEAVY PATCHING - GOLLAN ROAD

BYLONG VALLEY WAY HEAVY PATCHING PROGRAM

MUNGHORN GAP REALIGNMENT & UPGRADE

MUNGHORN GAP SHOULDER WIDENING BLACKSPOT

HILL END ROAD SAFETY IMPROVEMENTS

BYW UPGRADE RNSW 2080

RURAL SEALED REGIONAL ROAD LAND MATTERS CAPITAL

SEALING - GRIMSHAW LANE
ZIMMER LANE (NOW MAINTAINED)

BADGERS LANE (NOW MAINTAINED)
SEAL EXTENSION - AARONS PASS RD

SEAL EXTENSION - QUEENS PINCH RD

SEAL EXTENSION - COXS CREEK RD
SEAL EXTENSION - MEBUL RD

SEAL EXTENSION - BOTOBOLAR RD

SEAL EXTENSION - CORICUDGY ROAD

RESHEETING
UNSEALED ROADS LAND MATTERS CAPITAL
GOODIMAN CREEK BRIDGE REPLACEMENT

BRIDGE TO PUTTA BUCCA ROAD

REGIONAL ROAD BRIDGE CAPITAL

Current Annual
Budget

796

263
34
1,321
137

1.000

900
15
18
81

98
242

1.287

1,756

758

413

2,056
15
950

1.802

32

Actual YTD
598

137
33
1424
118

916

583

26
242

1,254

1,594

701

187

1,989

889

1434

Actual YTD/
Proposed
Annual Budget

75%

52%
98%
108%
86%

92%

65%
93%
89%
74%

26%
100%

97%

91%
108%

93%

45%

97%
43%
94%

80%

0%

Project Status
Complete

Complete
Complete
Complete
Complete

Multi-year project - complete for this year

Complete
Complete
Complete
Complete

Multi-year project - complete for this year
Complete

Multi-year project - complete for this year

Multi-year project - complete for this year
Complete

Multi-year project - complete for this year

Multi-year project - complete for this year

Complete
Construction
Complete

Multi-year project - complete for this year

Budget only

£20Z INNF MIINGH 132003 AHILEYND | FONVNIA -3 LYH04H00
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$'000
GOULBURN RIVER BRIDGE ULAN ROAD

ULAN ROAD - REHABS, WIDENING AND CONFORMING
RESEALS - BUDGET

ULAN ROAD - COPE RD TO ULAN WOLLAR RD REHAB

ULAN ROAD - BLACKSPRINGS ROAD TO BUCKAROO LANE
REHAB

PEDESTRIAN ACCESS AND MOBILITY PLAN WORKS

SHARED PATHWAY - GLEN WILLOW TO PUTTA BUCCA
WETLANDS AREA

AIRPORT - AIRCRAFT PARKING

AIRPORT AMBULANCE TRANSFER BAY

AIRPORT HANGER AND STUDIO

AIRPORT - BEACON LIGHTING POLE REPLACEMENT
CARPARK - MUDGEE COMMON

CARPARK - GULGONG POOL

Total

Good Government

CORPORATE BUILDINGS UPGRADE BUDGET ONLY
COMMUNITY SERVICES BUILDING CAPITAL
BUILDINGS MASTER KEY SYSTEM

MUDGEE ADMIN BUILDING EXTENSION

MUDGEE ADMIM BUILDING - EAST WING OFFICES
RECONFIGURATION

IT SPECIAL PROJECTS
IT - NETWORK UPGRADES
IT CORPORATE SOFTWARE

Current Annual
Budget
30

108
300

300
410
42

19
100
49
10
42
1

24,078

13

627

15

28
245
172

Actual YTD
30

0
22

248
331

206

100
34

3

19,171

133

257

173
68

Actual YTD/
Proposed
Annual Budget

100%

0%
7%

83%
81%
486%

100%
100%
68%
87%
73%
70%
80%

0%
52%
101%

41%

46%

9%
71%
39%

Project Status

Complete

Budget only

Multi-year project - complete for this year

Multi-year project - complete for this year

Complete
Construction

Complete
Complete
Construction
Complete
Complete
Complete

Budget only
Final works
Deferred/Cancelled

Multi-year project - complete for this year

Construction

Deferred/Cancelled

Complete - awaiting invoices

Complete
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Actual YTD/ 3

Current Annual Proposed 2

$'000 Budget Actual YTD Annual Budget Project Status _%

IT - PAPERCUT SECURE PRINTING 25 0 0% Deferred/Cancelled m
PLANT PURCHASES 7,231 6,014 83% Budget only %
RYLSTOMNE DEPOT - CAPITAL UPGRADE 45 46 104% Complete %
SOLAR FARM INITIATIVE 486 382 78%  Initial works !
GULGONG DEPOT - CAPITAL UPGRADE 50 52 104%  Construction :%
s

SOLAR FARM INITIATIVE - STAGE 3 582 244 42%  Multi-year project - complete for this year g
ROLLER BRAKING SYSTEM 79 77 98% Complete g
MUDGEE DEPOT - SECURITY CAMERAS 25 24 96%  Construction %
RYLSTONE WORKSHOP OFFICE - CAPITAL 30 3 104% Complete s
RYLSTONE EMULSION TANK 15 0 0% Initial works %
Total 9,793 7,914 7% é
0

=

(9%

Total Capital Works Program 55,177 42,855 78%
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Statistics

9.1 Connecting Our Region

Airport Landings

Total 202122

YTD2022/23 3,572

I §

- 500 1,000 1,500 2,000 2,500 3,000 3,500 4,000

Roads Resheeted (km's)

Total 2021/22

¥YTD 2022/23

| i
n
&

10 20 30 40 50 60 70 80

Roads Graded (km's)

- 100 200 300 400 500 600 700

718

800
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92  Good Government

Council Meetings - Webcasting

250

00

July Auig Sept Det Mawv Dec Jan Feb Mar Apr May Jume

B Recorded Welbcasting Views = Live Webcasting Views

Number of Works Requests Received per Month
v's % Completion within 14 Days
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1,200 i Number of Werks Request =% Addrested 100%

1,000 I \//f—/"’_- -
BOD T0%
0%
0D S50%
4%

400
L
2 20%
10%

. 0%

Number of Works Requests
% Addrassed within 14 Days

8



MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING — 20 SEPTEMBER 2023
REPORT 9.1 — ATTACHMENT 2

93  Looking after Our Community

Swimming Pool Entry
30,000

25,000

20,000

15,000
10,000
- I |
| 0 n
Aug Sep Oet Nov Dee lan Feb M Apr M:

July &y

mRYH s202y0
Food Control Inspections Library Borrowings
250
82,291

78,227
200

70,000
150 60,000
50,000
100 40,000
0,000

50
10,000

¥YTD2022/23 YE2ON/B
YTD2m2/23 Total 202122
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94 Pratactinn nvir NMatiiral Envirnnmant 8
- s
Water Consumption - Quarteriy (000°s kL) Solid Waste Management (tonnage of waste) 3
600 35,000 g
32,450 m
523 29,483 2
30,000 e
500 482 ’
as5 o %
431 m
25,000 T
394 2
400 (=
T z
20,000 m
b
200 =
m
15,000 %
[
200 m
10000 o
<
100 < 000 g
* 2,795 3,151 E
1259 1513 =
Sep Dec Mar June Waste to landfil Recycling Gresnwaste o
m2022/23 w2024/22 mYTD2022/23 mTotal 2021/22
Weeds - Properties Inspected Weeds - Kilometres Sprayed
800 727
700
600
500
400
= ey | -
300
200 | .
|
i :

W Inspected 2022/23 m Inspected 2021/22
™ Reinspected 2022/23 " Reinspected 2021/22 - 500 1,000 1,500 2,000 2500 3,000 3,500
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9.5

8,000
7,000
6,000
5,000
4000
3,000
2,000

Building a Strong Local Economy

Cudgegong Waters Caravan Park - Overnight Stays

¥TD Cumulative Total

\

Buly Aug Sept Oct Nev Dec Jm Feb

Mar

Apr

—20223 Cumulative  =2021/22 Cumulative

Saleyards - Sheep Sold (Head Count)

hily  Aug  Sept

¥TD Cumulative Total

May  June

\

Det Nov Dex  Jan Feb

—0 ——2RY0

Mar

Apr

May  June

1,000
am
oo
70
600
sm0
Llii)
3m

2

25000

20,000

15000

10,000

Rylstone Caravan Park - Overnight Stays YTD
Cumulative Total

Buly Aug Sept Oet MNov Dex Jan  Feb  Mar  Apr

— 2225 Cumulative  ———2021/22 Cunulative

Saleyards - Cattle Sold (Head Count)
YTD Cumulative Total

July Aug Segt Oct Nov Dec Jan  Febh Mar  Apr

—D02f3 —— VD

May  June

\

May  hune

12,000
100600
8,000
6,000
4,000

2,000

Mudgee Valley Park - Overnight Stays Quarterly

Total

Buly Mug Sept Oct Now Dec Jan  Feb Mar  Apr Moy

—202 223 Cunulative

=—2021/22 Cumuintive

Jure
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10.Contract, Legal and Consultant Expenses

CONTRACTS > $50,000

The following contracts with a value greater than $50,000 were entered into during the period 1 April 2023 to 30 June 2023 and have yet to be
fully performed.

Note that individual Panel Tender appointments are not included in the table below. For example, provision of general contractor services.
Council creates panels of preferred suppliers from the tender responses received. Purchases are then made from the preferred supplier lists,
and purchase decisions may vary for particular works depending upon availability and location.

£20Z INNF MIINGH 132003 AHILEYND | FONVNIA -3 LYH04H00

Contractor Contract Detail/lPurpose Contract Value (§)  Commencement Duration Budgeted
Date (Months) (YIN)
Infrastructure Logic Pty Ltd Public WIFI Mudgee Valley Park $191,050.00 13/04/2023 28 Y
Managing Impacts of SSD in the MWR - $154,078.00 28/04/2023 Y
Department of Regional NSW Regional NSW Business Case & Strategy
Development Fund 2
New South Wales Electoral Commission Contract for condl.mt Local Government $232,676.36 23/05/2023 Y
Election 2024 17
. . Training C Facility - design & 8,922,408.00 01/06/2023 Y
North Construction & Building Pty Ltd raining tamp ract .|ty esign > 106/
construction 16

Al Earthworx Mining & CivilPty Ltd Construction of Landfill Cell Extension $5,423,640.00 06/06/2023 11 Y
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LEGAL EXPENSES

This financial year to date, Council has incurred $466k of legal expenses. The primary areas of expenditure are:

O Development Control B Corporate Governance B Drainage Administration
O Rural Sealed Regional Road B Caravan Park B Property Income

CONSULTANCIES
A consultant is a person or organisation engaged under contract on a temporary basis to provide recommendations or high level specialist or

professional advice to assist decision making by management. Generally, it is the advisory nature of the work that differentiates a consultant
from other contractors.

This financial year to date, Council has incurred $1,075k of consultancy expenses. The primary areas of expenditure are:

Mudgee Sewerage Strategy BVW Upgrade RNSW 2080

Water Management Studies New Tip Cell Construction
Sewer Augmentation at Rylstone and Kandos Munghorn Gap Realignment & Upgrade
Bore Assessment Project Sewer Management Studies

Environment Projects Munghorn Gap Shoulder Widening

Mudgee Flood Plan Management Mudgee Water Headworks

£202 INNr MIINIH 139aN3 ATHALEYND | FONYNIL -3LYH04H00
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11.Councillor Fees and Expenses Paid or Reimbursed as at 30
June 2023

Councillor Expenses

General . Gavalier CrKaravas CrKennedy CrPaine  CrShelley Cr  GRstoddart CRPaimer CRDicker  TOTAL
Operations Thompson
Councillor Fees - 2109996 2109996 2109996 2109996 2109996 2109996 2109996 2109996 2109996 189,899.64
Mayoral Fees - - - 3960403 643507 - - - - - 46,040.00
Council Meeting Expenses
(accommodation, fravel and 922158 = = 979.53 = = = = = 561.31 10,762.42
meals)
Conferences, Seminars and
R tafionallLobbyi
epresentationallLo W_lg 1573.34 - - 143824 - 144144 1.560.34 - - 1294.20 7,307 .56
Expenses (accom modation,
fravel and meals)
Provision of Vehicle - - - 2212784 - - - - - - 2212784
Memberships & 67 436.78 - - - - - - - - - 6743678
Subscripfions
Miscellaneous expenses
(meals, sundries, stationery, 1353.84 53354 72027 47115 53354 1.709.30 533.20 35844 35844 35844 6,930.16
efc)
Superannuation 0.00 1,855.00 - 6,718.30 2,32097 222424 562 66 222424 222424 222424  20,35389
Totals 79,585.54 2348850 2182023 9243995 30,38954 2647494 2375616 2368264 2368264 2553815 370,858.29
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