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9.5 Policy Review - Procurement Policy 
REPORT BY THE MANAGER PROCUREMENT AND FLEET  
TO 14 DECEMBER 2022 ORDINARY MEETING 
GOV400098, GOV400087, GOV400047 

    
RECOMMENDATION 
 
That Council: 
 
1. receive the report by the Manager Procurement and Fleet on the Policy Review - 

Procurement Policy; 
 

2. accept the revised policy name of ‘Sustainable Procurement & Contract 
Management Policy’; 
 

3. place the revised Sustainable Procurement & Contract Management Policy on 
public exhibition for 28 days; and 

 
4. adopt the Sustainable Procurement & Contract Management Policy if no 

submissions are received. 
 
 
Executive summary 
A review of Council’s Procurement Policy (the Policy) has been undertaken, and a revised Policy 
has been recommended to provide improvements for the organisation and the community. The new 
policy is now referred to as ‘Sustainable Procurement & Contract Management Policy’. The policy 
now includes updated Procurement thresholds; refined, best practice additions; and Contract 
Management principles. This new policy demonstrates an increased focus on sustainability 
(Quadruple Bottom Line) and whole life cost & management considerations. 
 
Disclosure of Interest 
Nil 
 
Detailed report 
With the staged implementation of a Procurement & Contract Management framework and in order 
to continue best practice procurement and contract management efficiencies across the 
organisation, it has become necessary to review and amend the original Procurement Policy. This 
is to ensure that Council remain up to date with current best practice methodologies for both 
Procurement and Contract Management responsibilities.  The new ‘Sustainable Procurement & 
Contract Management Policy’ is required to provide clarity of Council’s undertakings with regards to 
Procurement and Contract Management to both staff and the community, with the intent to remain 
transparent and to maintain fair and reasonable dealings with our suppliers. This will improve 
Sustainable Procurement & Contract Management considerations to ensure the best value for 
money is achieved.  
 
To support the Procurement and Contract Management Policy, a Sustainable Procurement & 
Contract Management Procedure has been created. This will better support staffing navigating 
sustainability and procurement & contract management activities by providing detailed guidance 
notes in the form of a procedure. 
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Community Plan implications 
Theme Good Government 
Goal An effective and efficient organisation 
Strategy Pursue efficiencies and ongoing business improvement 

 
Strategic implications 
Council Strategies 
Not Applicable 
 
Council Policies 
By adopting the newly created ‘Sustainable Procurement & Contract Management Policy’, replacing 
Councils current Procurement Policy, Council is endorsing the changes to be placed out on exhibition 
for comment. Should any submissions be received a further report will be presented back to Council 
for consideration. If no submissions are received at the end of the exhibition period, the revised 
policy will be adopted and apply from that date.  
 
Legislation 
The Local Government Act 1993, section 55, sets out the parameters of tendering, and this is 
referenced in the Policy.  
 
Financial implications 
Not Applicable 
 
Associated Risks 
By endorsing the proposed ‘Sustainable Procurement & Contract Management Policy’, Council is 
reducing procurement and contract management risks by providing a more diligent, defined policy 
that supports the ‘before, during and after’ procurement activities by including procurement 
guidelines, additional focus on sustainability and adding a clear contract management framework.  
 
 
 

KRISTIE WARD 
MANAGER PROCUREMENT AND FLEET 
 

LEONIE JOHNSON 
CHIEF FINANCIAL OFFICER 
 

  

29 November 2022 
 
Attachments: 1. Current Procurement Policy.   

2. Revised Procurement Policy - New 'Sustainable Procurement & Contract 
Management Policy'.    

 
 
APPROVED FOR SUBMISSION: 
 
BRAD CAM 
GENERAL MANAGER  
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