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8.2 Community Engagement Strategy 
REPORT BY THE MANAGER - ECONOMIC DEVELOPMENT  
TO 16 NOVEMBER 2022 ORDINARY MEETING 
GOV400098, COR400003 

    
RECOMMENDATION 
 
That Council: 
 
1. receive the report by the Manager - Economic Development on the Community 

Engagement Strategy; 

2. place the revised Community Engagement Strategy on public exhibition for 28 
days; and  

3. receive a further report following conclusion of the public exhibition period to 
consider any submissions received, or if at the end of the public exhibition period, 
if no submissions are received, adopt the Community Engagement Strategy as 
proposed.  

 

Executive summary 
All Councils are required to prepare a Community Engagement Strategy to support in the 
development of all their policies, plans and key activities. This strategy should be reviewed every 4 
years.  
 
It is recommended that the Community Engagement Strategy is placed on public exhibition, and if 
no submissions are received, adopt the Community Engagement Strategy. 
 
Disclosure of Interest 
Nil 
 
Detailed report 
The Community Engagement Strategy has been revised to include a broader approach to community 
engagement as the previous version was more focused on the Community Plan.  The Community 
Engagement Strategy presented is a holistic approach to Community Engagement in all aspects of 
Council policies, plans and activities. 
 
The Integrated Planning and Reporting guidelines state the strategy should include the following: 

• Based on social justice principles. 
• Identify relevant stakeholder groups within the community. 
• Outline methods that will be used to engage stakeholder groups. 
• Clearly informs the community on how they will be engaged on Community Strategic Plan & 

other plans and strategies. 
• Publicly available on Council’s website. 
• Is accessible to all community members and uses plain language, graphics and other visual 

devices to aid comprehension. 
• Identifies strategies for engaging directly affected stakeholders. 
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• Identifies different strategies for engaging diverse and hard to reach elements of the 
community. 

• Includes a process for communicating to participants how their input affect the decision. 
• Incorporates other legislated requirements for engagement. 

 
It is recommended that Council place the Community Engagement Plan on public exhibition and 
receive a further report following conclusion of the public exhibition period to consider any 
submissions received, or if at the end of the public exhibition period, if no submissions are received, 
adopt the Community Engagement Strategy as proposed. 
 
Community Plan implications 
Theme Good Government 
Goal Good communications and engagement 
Strategy Encourage community access and participation in Council decision making 

 
Strategic implications 
Council Strategies 
This report is presented to consider a new Mid-Western Regional Community Engagement Strategy 
and it is delivered in conjunction with the Community Participation Plan. 
 
Council Policies 
Not Applicable 
 
Legislation 
This amendment is in accordance with section 402A of the Local Government Act 1993. 
 
Financial implications 
Not Applicable 
 
Associated Risks 

• If this strategy is not adopted there is a risk that Council will not meet the legislative 
requirements under section 402A of the Local Government Act 1993. 

• There is a risk that if the Community Engagement Strategy is not adopted the community will 
not be informed of the ways in which Council may communicate with them. 

• This strategy identifies stakeholder groups within the community and engagement tools 
proposed to be used to engage these stakeholder groups.  If this Community Engagement 
Strategy is not adopted there is a risk that community members may be missed in 
engagement activities. 
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MICHELE MINI 
MANAGER - ECONOMIC DEVELOPMENT 
 

ALINA AZAR 
DIRECTOR DEVELOPMENT 
 

  

4 November 2022 
 
Attachments: 1. Community Engagement Strategy for public exhibition.    
 
APPROVED FOR SUBMISSION: 
 
BRAD CAM 
GENERAL MANAGER  
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