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9.8 Policy Review - Borrowing Policy 
REPORT BY THE FINANCIAL PLANNING COORDINATOR  
TO 20 APRIL 2022 ORDINARY MEETING 
GOV400087, FIN300134, GOV400098 

    
 

RECOMMENDATION 
 
That Council: 
 
1. receive the report by the Financial Planning Coordinator on the Policy Review - 

Borrowing Policy ; and 

2. accept the current Borrowing Policy with no changes. 

 
 

Executive summary 
Council’s Finance department have conducted a review of the Borrowing Policy as part of the Annual 
Review of the Policy. There are no required changes to the policy required.   
 
Disclosure of Interest 
Nil 
 
Detailed report 
The Borrowings Policy aims to ensure that all borrowings are in accordance with legislative 
requirements; minimise the cost of borrowings; and meet industry best practice with regard to the 
Debt Service Ratio. We reviewed for any change in legislative changes and industry benchmarks 
and determined that there are no changes required to the Borrowings Policy. 
 
 

Community Plan implications 
Theme Good Governance 
Goal An effective and efficient organisation 
Strategy Prudently manage risks association with all Council activities 

 

Strategic implications 
Council Strategies 
Not applicable 
 
Council Policies 
The recommendation seeks to amend the Borrowing Policy 
 
Legislation 
Legislative reference are contained within the Borrowings Policy 
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Financial implications 
As reported in Council’s most recent Financial Statements 2021 the performance measures meet 
financial ratio considerations in the current Borrowing Policy.  
 
Debt Service cover ratio = 10.59x (Benchmark >2x) 
 
Cash expense cover ratio = 16.21 months (Benchmark >3months) 
 
Associated Risks 
Not applicable 
 
 
 

AMANDA COVER 
FINANCIAL PLANNING COORDINATOR 
 

NEIL BUNGATE 
ACTING CHIEF FINANCIAL OFFICER 
 

  

24 March 2022 
 
 
Attachments: 1. POLICY - REVIEWED- Borrowing.    
 
 
APPROVED FOR SUBMISSION: 
 
BRAD CAM 
GENERAL MANAGER 
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