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9.5 Monthly Budget Review - February 2022 
REPORT BY THE ACCOUNTANT REPORTING & ANALYSIS  
TO 16 MARCH 2022 ORDINARY MEETING 
GOV400087, FIN300315, GOV400098 

    
 

RECOMMENDATION 
 
That Council 
 

1. receive the report by the Accountant Reporting & Analysis on the Monthly Budget 
Review for February 2022;  
 

2. amend the 2021/22 budget in accordance with the variations as listed in the Monthly 
Budget Review attachment to this report; and 

3. note that the General Manager used the emergency delegation conveyed to him at 
3.1 of his delegation to authorise the hire of a loader to replace Council’s damaged 
in an incident.  

 

Executive summary 
This report provides Council with information on the progress of the 2021/22 capital works program 
at 28 February 2022. 
 
Disclosure of Interest 
Nil 
 
Detailed report 
Over the period of the financial year, Council has an opportunity to review and approve variances to 
the Budget. The attachment to this report provides information on the progress of capital works. Any 
budget variations are included in the December Quarterly Budget Review Statement. 
 
The General Manager approved the hire of a replacement loader to replace Council’s loader which 
was damaged in an incident and had to be assessed and repaired in Sydney. It was estimated that 
this would take up to 3 months and cost $18,000. There was no existing budget for this hire so 
budget was requested for approval as it is used across Council’s operations and required in order to 
continue essential maintenance and safety of public infrastructure.   
 

Community Plan implications 
Theme Good Governance 
Goal An effective and efficient organisation 
Strategy Prudently manage risks association with all Council activities 

 

Strategic implications 
Council Strategies 
Not Applicable 
 



MID-WESTERN REGIONAL COUNCIL  ORDINARY MEETING - 16 MARCH 2022  
REPORT 9.5 

 

109 
 
 
 

 

Council Policies 
Not Applicable 
 
Legislation 
Clause 202 of the Local Government (General) Regulation 2005, states that the responsible 
accounting officer of a Council must: 

a) establish and maintain a system of budgetary control that will enable the council’s actual 
income and expenditure to be monitored each month and to be compared with the estimate 
of Council’s income and expenditure, and  

b) if any instance arises where the actual income or expenditure of the council is materially 
different from its estimated income or expenditure, report the instance to the next meeting of 
Council. 

 
Financial implications 
The budget variations proposed will impact the below financial ratios.  
 

Budget Year Operating 
Performance Ratio 

Own Source 
Revenue 

Building & 
Infrastructure 

Renewal 

2021/22  -  

Future Years - - - 
 
Associated Risks 
Not Applicable 
 
 

SUMEDHA UPRETI 
ACCOUNTANT REPORTING & ANALYSIS 
 

NEIL BUNGATE 
ACTING CHIEF FINANCIAL OFFICER 
 

  

28 February 2022 
 
 
Attachments: 1. Monthly Budget Review Attachment - February 2022.    
 
 
APPROVED FOR SUBMISSION: 
 
BRAD CAM 
GENERAL MANAGER 
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