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7.2 Internal Audit Policy Review 
REPORT BY THE EXECUTIVE MANAGER, PEOPLE AND PERFORMANCE  
TO 16 MARCH 2022 ORDINARY MEETING 
GOV400067, COR400236, GOV400098 

    
 

RECOMMENDATION 
 
That Council: 
 
1. receive the report by the Executive Manager, People and Performance on the 

Internal Audit Policy Review; and 

2. adopt the Internal Audit Policy. 

 

Executive summary 
Council’s Internal Audit Policy is in place to establish an effective and efficient internal audit function 
that will provide independent, objective assurance and appropriate services designed to add value 
and improve Council’s operations. This policy has been reviewed and is presented for adoption. 
 
Disclosure of Interest 
Nil 
 
Detailed report 
At the Council meeting of 16 May 2018, Council endorsed the implementation of an internal audit 
function and an Audit, Risk and Improvement Committee in 2018/19. At the Council meeting of 
September 2018, Council adopted its first Internal Audit Policy. 
 
The Internal Audit Policy is now due for review and the Policy has been reviewed and administrative 
changes have been suggested in the policy attached to this report.  
 
 

Community Plan implications 
Theme Good Governance 
Goal An effective and efficient organisation 
Strategy Prudently manage risks association with all Council activities 

 

Strategic implications 
Council Strategies 
Not Applicable 
 
Council Policies 
Internal Audit Policy 
Audit, Risk and Improvement Committee Charter 
Enterprise Risk Management Framework 
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Legislation 
Local Government Act 1993 
 
Financial implications 
A budget has been allocated in the 2021/2022 Operational Plan to meet the requirements of the 
Internal Audit Plan. 
 
Associated Risks 
The Internal Audit Policy is a critical component of the Internal Audit Function and is essential in 
ensuring Council is meeting its obligations. 
  
 
 

MICHELE GEORGE 
EXECUTIVE MANAGER, PEOPLE AND 
PERFORMANCE 
 

 

  

28 February 2022 
 
 
Attachments: 1. Reviewed Internal Audit Policy - 16 March 2022 Council meeting.    
 
 
APPROVED FOR SUBMISSION: 
 
BRAD CAM 
GENERAL MANAGER 
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