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9.9 Policy Review - Procurement Policy 
REPORT BY THE CHIEF FINANCIAL OFFICER  
TO 16 FEBRUARY 2022 ORDINARY MEETING 
GOV400087, GOV400047, GOV400098 

  

    
 

RECOMMENDATION 
 
That Council: 
 
1. receive the report by the Chief Financial Officer on the Policy Review - 

Procurement Policy; 

2. place the revised Procurement Policy on public exhibition for 28 days; and  

3. adopt the revised Procurement Policy if no submissions are received. 
 

Executive summary 
A review of Council’s Procurement Policy (the Policy) has been undertaken, and recommended for 
the organisation and the community.  
 
Disclosure of Interest 
Nil 
 
Detailed report 
In order to continue efficiencies across the organisation and ensure management of the work 
program it has become necessary to review and amend the delegations within the policy for the 
General Manager, in order for him to be able to delegate exemption thresholds to other staff within 
the organisation. This will improve purchasing efficiencies, and reduce bottle necks in processing. 
 
Exemption delegations will be managed through the Purchase of Goods and Services Procedure. 
 
 

Community Plan implications 
Theme Good Governance 
Goal An effective and efficient organisation 
Strategy Prudently manage risks association with all Council activities 

 

Strategic implications 
Council Strategies 
Not Applicable  
 
Council Policies 
By adopting the recommendation, Council is endorsing the Procurement Policy changes to be placed 
out on public exhibition for comment. Should any submissions be received a further report will be 



MID-WESTERN REGIONAL COUNCIL  ORDINARY MEETING - 16 FEBRUARY 2022  
REPORT 9.9 

 

121 
 
 
 

 

presented back to Council for consideration. If no submissions are received at the end of the 
exhibition period, the revised policy will be adopted and apply from that date.   
 
Legislation 
The Local Government Act 1993, section 55, sets out the parameters of tendering, and this is 
referenced in the Policy.      
 
The Local Government Regulations also provide provisions around tendering process.   
 
Financial implications 
Not Applicable  
 
Associated Risks 
Minimal risks associated to the changes.  
 
 
 

LEONIE JOHNSON 
CHIEF FINANCIAL OFFICER 
 

 

  

3 February 2022 
 
 
Attachments: 1. Procurement Policy draft.    
 
 
APPROVED FOR SUBMISSION: 
 
BRAD CAM 
GENERAL MANAGER 
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