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9.10 Contractor Management Policy Review 
REPORT BY THE CHIEF FINANCIAL OFFICER  
TO 16 FEBRUARY 2022 ORDINARY MEETING 
GOV400088, COR4000019, GOV400098 

    
 

RECOMMENDATION 
 
That Council: 
 
1. receive the report by the Chief Financial Officer on the Contractor Management 

Policy Review;  

2. note the submissions received on the Contractor Management Policy; and 

3. adopt the policy. 
 

Executive summary 
This report seeks to adopt the amended Contractor Management Policy (the Policy) which has been 
placed on public exhibition for 28 days, with some minor administration amendments included. 
Changes to the Policy include introducing a mandatory vaccination requirement for contractors, sub-
contractors and employees of contractors. 
 
The attached reviewed policy shows the changes via track changes. 
 
Disclosure of Interest 
Nil 
 
Detailed report 
The revised Policy introduces a requirement for contractors, sub-contractors and their employees to 
be vaccinated against the acute respiratory syndrome coronavirus 2 (SARS-CoV-2, or COVID-19), 
or have appropriate medical exemptions and aims to minimise the risk of COVID-19 being contracted 
and/or transmitted by contractors in the course of their duties and to assist Council in ensuring, so 
far as is reasonably practicable, that the health and safety of our workers and anyone who comes 
into contact with our workers or contractors is not put at risk. COVID-19 is a highly contagious and 
potentially fatal disease which has been transmitted across workplace settings. 
  
Because of these factors, there is a material risk to the health and safety of Council Workers who 
attend to work at the same site locations as contractors. The Policy amendments are a proportionate 
response to that risk. 
 
The purpose of the revised Policy changes are to: 

• allow Council to meet its requirements under Work Health and Safety Act 2011 by 
minimising the incidence and risk of workplace transmissions of COVID-19; 

• assist Council to adopt best practice standards in doing so; 
• minimise disruptions to the essential services we provide to the community; 
• minimise the impact of COVID-19 on Council’s financial sustainability (in particular on 

cash-flows); and 
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• allow Council to meet its obligations under any policy directive from the Commonwealth 
and/or New South Wales Government, as required. 

 
Five submissions were received in regard to the proposed policy, noting concerns about contractor 
availability, and staffing concerns should Council implement a mandatory vaccination policy. The 
policy allows for General Manager approved exemptions and Council would be able to engage 
contractors that are not vaccinated, where no other supplier could meet the requirement or where a 
legal contract is already in place with no allowance for managing the new requirements within this 
Policy. It is felt that the Policy terms as it went out can allow for management of the concerns raised 
about operating impacts in the submissions received by Council. 
 
Where cited concerns are around the efficacy or risks of vaccination, Council refers to the 
recommendations of NSW Health in regard to the effectiveness of vaccination as a control of risk 
towards council staff and rate payers within Council sites. No evidence exists to support claims that 
the vaccinations are not appropriately tested and recommended by NSW Health. The Policy is not 
designed to pressure contractors into vaccination, but to allow for Council to ensure that contractors 
utilised on site are vaccinated as a first control against COVID-19, to reduce the risk of spread and 
endangerment to staff and the public. 
 
Some administration amendments have been recommended and Council have taken those up as 
relevant.  
 
Council would like to thank all contributors towards the submissions made. 
 
 

Community Plan implications 
Theme Good Governance 
Goal An effective and efficient organisation 
Strategy Prudently manage risks association with all Council activities 

 

Strategic implications 
Council Strategies 
Not Applicable 
 
Council Policies 
WHS Management Policy 
Risk Management Policy 
 
Legislation 
Local Government Act 1993 
Local Government (General) Regulation 2005 
Work Health and Safety Act 2011 
Work Health and Safety Regulations 2017 
 
Financial implications 
Not Applicable 
 
Associated Risks 
Nil 
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LEONIE JOHNSON 
CHIEF FINANCIAL OFFICER 
 

 

  

3 February 2022 
 
 
Attachments: 1. POLICY - REVIEW - Contractor Management Policy.   

2. Contractor Management Policy Submissions.    
 
 
APPROVED FOR SUBMISSION: 
 
BRAD CAM 
GENERAL MANAGER 
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