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Item 7: Office of the General Manager 
 
 

7.1 Audit Risk and Improvement Committee Charter and 
Committee Members 

REPORT BY THE EXECUTIVE MANAGER, PEOPLE AND PERFORMANCE  
TO 16 FEBRUARY 2022 ORDINARY MEETING 
GOV400098, COR400236 

   
RECOMMENDATION 
 
That Council: 
 
1. receive the report by the Executive Manager, People and Performance on the Audit 

Risk and Improvement Committee Charter and Committee Members; 

2. adopt the amended Audit, Risk and Improvement Committee Charter; 

3. elect the Council representative ……… to the Audit, Risk and Improvement 
Committee; 

4. appoint the alternate Council representative …….. to the Audit, Risk and 
Improvement Committee; and  

5. re-appoint John Stuart and John Bentley as the two Independent Committee 
members to the Audit, Risk and Improvement Committee.  

 
Executive summary 
In accordance with Section 428A of the Local Government Act, a council must appoint an Audit, Risk 
and Improvement Committee (ARIC) by June 2022. Council’s current ARIC Charter requires that the 
Councillors and independent members will be appointed for the term of the Council and independent 
members will be eligible for re-appointment. 
 
Disclosure of Interest 
Nil 
 
Detailed report 
In accordance with Section 428A of the Local Government Act, a council must appoint an Audit, Risk 
and Improvement Committee by June 2022.  
 
The Committee must keep under review the following aspects of the council's operations— 
 

a) compliance, 
b) risk management, 
c) fraud control, 
d) financial management, 
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e) governance, 
f) implementation of the strategic plan, delivery program and strategies, 
g) service reviews, 
h) collection of performance measurement data by the council, 
i) any other matters prescribed by the regulations. 

 
The Committee is also to provide information to the council for the purpose of improving the council's 
performance of its functions. 
 
In September 2018 Council adopted an Audit, Risk and Improvement Committee Charter and 
consequently appointed Council representatives to the Committee. Following an Expression of 
Interest in October 2018, Council appointed two independent members to the Committee John 
Bentley and John Stuart, who met the selection criteria and have a broad range of skills and 
management experience relevant to the Committee and also have a strong local knowledge of the 
region and Council’s operations and services. 
 
The Charter states: 
 

• The Committee shall be appointed for the term of Council within nine calendar months of the 
Council taking office after an election. 

• Council may also dissolve or amend the Committee in anyway by adopting a resolution at 
any time. 

 
In relation to the term of office of Committee members the ARIC Charter states: 
 

• Councillors and independent members will be appointed for the term of the Council (usually 
4 years). 

• Independent members will be eligible for re-appointment. 
 
The Charter is due for renewal and attached to this report is an amended Charter with minor changes 
to reflect changes to position titles. 
 
In August 2021, the NSW Office of Local Government, Department of Planning, Industry and 
Environment released guidelines for Risk Management and Internal Audit for Local Councils in NSW.  
Councils are required under the Local Government Regulation to comply with these Guidelines when 
establishing their Audit, Risk and Improvement Committees, Risk Management Framework and 
Internal Audit functions.  
 
Following the appointment of ARIC by June 2022, Councils will have two years, until June 2024, to 
comply with the risk management and internal audit requirements under the guidelines and five years 
to comply with the Audit, Risk and Improvement Committee requirements. 
 
The recommendation to reappoint the independent members to the Committee will ensure that the 
Committee is able to meet its current meeting schedule and will ensure continuity for the reduced 
term of the Committee as a result of the shorter Council term. During the next Committee term, 
Council will work with the Committee to implement any necessary changes required under the 
guidelines within the prescribed timeframes. 
 
Community Plan implications 
Theme Good Governance 
Goal An effective and efficient organisation 
Strategy Prudently manage risks association with all Council activities 
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Strategic implications 
Council Strategies 
The recommendations are supported by Council’s Community Plan and Delivery Program that 
includes strategies to ensure that Council is providing accountable and transparent decision making 
for the community; pursuing excellence in service delivery; prudently managing risks associated with 
all Council activities and pursuing efficiencies and ongoing business improvement. 
 
Council Policies 
Internal Audit Policy 
Audit, Risk and Improvement Committee Charter 
Enterprise Risk Management Policy 
 
Legislation 
Local Government Act 1993 
 
Financial implications 
Council has approved budget in the Operational Plan to fund the activities of the Audit, Risk and 
Improvement Committee.  
 
Associated Risks 
If Council operates without an Audit, Risk and Improvement Committee then it will be in breach of 
the Local Government Act and there is a greater chance that Council will not have an appropriate 
level of assurance that internal controls are working effectively to mitigate fraud and other risks 
throughout the organisation. 
 
 

MICHELE GEORGE 
EXECUTIVE MANAGER, PEOPLE AND 
PERFORMANCE 
 

 

  

20 January 2022 
 
Attachments: 1. Updated Audit, Risk and Improvement Committee Charter - 2022.    
 
 
APPROVED FOR SUBMISSION: 
 
BRAD CAM 
GENERAL MANAGER 
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