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7.3 Interactions between Councillors and Staff Policy 
REPORT BY THE GOVERNANCE COORDINATOR  
TO 02 FEBRUARY 2022 ORDINARY MEETING 
GOV400098, GOV400047 

    
RECOMMENDATION 
 
That Council: 
 
1. receive the report by the Governance Coordinator on the Interactions between 

Councillors and Staff Policy; and 

2. adopt the updated Interactions between Councillors & Staff Policy. 
 
Executive summary 
The Office of Local Government are currently consulting on a Model Councillor & Staff Interactions 
Policy. When the model policy is released a report recommending the adoption of the model will be 
presented to Council. In the interim it is proposed that the existing Policy is re-confirmed by Council. 
 
Disclosure of Interest 
Nil 
 
Detailed report 
The Policy requires the General Manager to inform the Councillors of the staff who are authorised to 
be contacted for information by Councillors. The authorised staff are specialised in the functions and 
services of the Council and are available to address Councillor questions and to provide access to 
information requested by Councillors.  
 
The policy also prescribes Councillors’ access to offices and details interactions that are not 
appropriate between Councillors and staff. 
 
Community Plan implications 
Theme Good Governance 
Goal Strong civic leadership 
Strategy Provide accountable and transparent decision making for the community 

 
Strategic implications 
Council Strategies 
Not Applicable 
 
Council Policies 
Code of Conduct 
Procedures for the Administration of the Code of Conduct  
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Legislation 
Local Government Act   
 
Financial implications 
Not Applicable  
 
Associated Risks 
The policy informs Councillors and Staff of the proper interactions in forming professional working 
relationships. This will minimise the risks arising from dysfunctional relationships that will cause 
Councils performance to suffer.  
 
 

TIM JOHNSTON 
GOVERNANCE COORDINATOR 
 

SIMON JONES 
DIRECTOR COMMUNITY 
 

  

19 January 2022 
 
Attachments: 1. Interactions between Councillors and Staff Policy 2022.   

2. Draft OLG Model Councillor and Staff Interactions Policy.    
 
 
APPROVED FOR SUBMISSION: 
 
JULIE ROBERTSON 
ACTING GENERAL MANAGER 
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