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9.7 Service Provider Management Policy Review 
REPORT BY THE MANAGER PROCUREMENT AND FLEET  
TO 21 APRIL 2021 ORDINARY MEETING 
GOV400088, COR4000019 
    
 

RECOMMENDATION 
 
That Council: 
 
1. receive the report by the Manager Procurement and Fleet on the Service Provider 

Management Policy Review;  

2. endorse renaming the policy the ‘Contractor Management Policy’; 

3. place the Contractor Management Policy on exhibition for 28 days; and 

4. adopt the policy if no submissions are received after the exhibition period. 

 

Executive summary 
A consistent process for contract administration is fundamental in demonstrating compliance with 
legislation, policies and procedures. Fundamental to this is the terminology used across the 
organisation. Council is continuing to improve its contract administration and the changes 
proposed in the policy support this. 
 
The attached reviewed policy shows the changes via track changes. 
 
Disclosure of Interest 
Nil. 
 
Detailed report 
Council is continuing to develop and implement a consistent contract administration approach. 
Council’s day to day practice involves the use of terminology that is not currently referenced in the 
Service Provider Management Policy as it stands. The main change is to move from the term 
‘Service Provider’ to the more widely used ‘Contractor’. The terms have the same meaning and the 
intention of the Policy remains the same. 
 
 

Community Plan implications 
Theme Good Governance 
Goal An effective and efficient organisation 
Strategy Prudently manage risks association with all Council activities 
 

 
Strategic implications 
Council Strategies 
Not Applicable 



 

112 MID-WESTERN REGIONAL COUNCIL  ORDINARY MEETING - 21 APRIL 2021 
REPORT 9.7 

 
 
 

 

 
Council Policies 
Fraud Control Policy 
Procurement Policy 
Gifts & Benefits Policy 
Local Preference Policy 
Fraud Control Policy 
Statement of Business Ethics 
Code of Conduct 
WHS Management Policy 
Risk Management Policy 
Complaints Policy 
Chain of Responsibility Procedure 
 
Legislation 
Local Government Act 1993 
Local Government (General) Regulation 2005 
Work Health Safety Act 2011 
Revised Audit Office’s Fraud Control Improvement Kit - February 2015 
 
Financial implications 
Not Applicable 
 
Associated Risks 
Nil. 
 
 
 

KRISTIE WARD 
MANAGER PROCUREMENT AND FLEET 
 

LEONIE JOHNSON 
CHIEF FINANCIAL OFFICER 
 

  

22 February 2021 
 
 
Attachments: 1. POLICY - REVIEW - Contractor Management Policy.    
 
 
APPROVED FOR SUBMISSION: 
 
BRAD CAM 
GENERAL MANAGER 
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