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8.3 Adverse Event Plan 
REPORT BY THE MANAGER ECONOMIC DEVELOPMENT  
TO 17 MARCH 2021 ORDINARY MEETING 
GOV400088, RIS900009 

    
RECOMMENDATION 
 
That Council: 
 
1. receive the report by the Manager Economic Development on the Adverse Event 

Plan; 

2. place the Adverse Event Plan on public exhibition for 28 days; and 

3. adopt the Adverse Event Plan if no submissions are received. 

 
Executive summary 
As part of the acceptance of $1,000,000 from the Australian Government’s Drought Communities 
Programme Extension grant funding, Council was required to develop and submit an Adverse 
Event Plan to the Australian Government.  This is part of the Completion and Independent Audit 
Report for this grant program.  
 
Mid-Western Regional Council does not have an Adverse Event Plan and has utilised the funds 
available through the program to develop a draft.  A copy of the draft Mid-Western Regional 
Council Adverse Event Plan is attached for Council consideration and public exhibition.   
 
Disclosure of Interest 
Nil 
 
Detailed report 
An Adverse Event Plan has been developed in accordance with the requirements of the Australian 
Government’s Drought Communities Programme Extension grant program.   
 
The Mid-Western Regional Council Adverse Event Plan (“the Adverse Event Plan”) is designed to 
assist Council and the region’s community to prepare an effective response to adverse events that 
may impact the Mid-Western Region – its activities, events or infrastructure in which Council has 
full or partial vested interest or a participatory role.  Adverse events may include events such as 
fire, flood, severe weather and disease or pandemic, or other adverse events such as drought 
and/or sudden and unforeseen trade restrictions resulting from an unanticipated adverse event. 
 
Planning and preparedness for any arising adverse event is considered an ongoing pursuit by 
Council to ensure the safety, well-being and economic sustainability of our community. 
 
The Adverse Event Plan is for use by Mid-Western Regional Council staff and Councillors, the Mid-
Western Region community and the Australian government.  
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It is proposed that the Adverse Event Plan will be reviewed by the Local Emergency Management 
Committee (LEMC) every three years or immediately following any of the following: 
 

• Legislative changes that subsequently affect the plan 
 

• At the end of or during an adverse event, to ensure the plan’s effectiveness and relevance, 
or when deemed necessary as part of a test of policy strength and relevance or 
policy/strategy upgrading.  

 
It is recommended that Council endorse the draft Adverse Event Plan and place it on public 
exhibition for a period of 28 days.  The plan will be adopted if no submissions are received. 
 
Community Plan implications 
Theme Good Governance 
Goal An effective and efficient organisation 
Strategy Prudently manage risks association with all Council activities 
 
Strategic implications 
A range of policies and plans are utilised in the development and implementation of the Mid-
Western Regional Council Adverse Event Plan including: 
 

• Mid-Western Regional Local Emergency Management Plan 
• Community Strategic Plan 
• Industry Closure Strategy 
• Pollution Incident Response Management Plan 
• Water Asset Management Plan 
• Mid-Western Regional Economic Development Plans (REDS) 
• Mid-Western Regional Economic Development Strategy 
• Roads Asset Management Plan 
• Asset Management Strategy 
• Building Asset Management Plan 
• Comprehensive Land Use Strategy 
• DIAP – Disability Inclusion Action Plan 
• Mid-Western Regional Local Strategic Planning Statement 
• Open Space and Recreational Asset Management Plan 
• Pedestrian Access and Mobility Plan 
• Pesticide Use Notification Plan 
• Plant and Equipment Asset Management Plan 
• Privacy Management Plan 
• Sewer Asset Management Plan 
• Solid Waste Asset Management Plan 
• Stormwater Asset Management Plan 

 
Financial implications 
Not applicable 
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Associated Risks 
Not applicable 
 
 

ALINA AZAR 
MANAGER ECONOMIC DEVELOPMENT 
 

JULIE ROBERTSON 
DIRECTOR DEVELOPMENT 
 

  

3 March 2021 
 
Attachments: 1. Mid-Western Regional Council Adverse Event Plan - Draft.    
 
 
APPROVED FOR SUBMISSION: 
 
BRAD CAM 
GENERAL MANAGER 
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