Disclosure of Class 1 Contracts

Name of Contract

Server Upgrade and SCADA Segregation for MWRC

Contract Number

RFT 2025-02-Water and Sewer Telemetry

Successful Tenderer

SafeGroup Automation Pty Ltd

Address for Tenderer

4 Kings Rd, New Lambton NSW 2305

Sub-Contractors

Not Known

Contract Commencement Date

27" June 2025

Duration of Contract

6 Months

Description of Goods/Services/
Consultancy

To upgrade the existing SCADA systems, improve network
security, segregate the W&S network from the corporate IT
systems, and enhance operational efficiency by adopting modern
technology.

Estimated amount payable to
the contractor under the
contract (excluding GST)

$578,392

Provisions for Variation to the
Amount

e Edge Box Deployment

Provisions for renegotiation

N/A

Method of Tender

RFT

Criteria of Tender Evaluation

Company Resources and Capabilities - 15%
Methodology - 10%

Design - 40%

Timeline - 5%

Price - 30%

Provision for Operation and
Maintenance Services

e Annual SCADA License Renewal
e SLA for System Support and Maintenance (24/7)
e SLA for Network Security Monitoring (24/7)




