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11.5 Delegations and Authorisations Policy 
REPORT BY THE GOVERNANCE COORDINATOR  
TO 19 MAY 2021 ORDINARY MEETING 
GOV400088, GOV400047 

    
RECOMMENDATION 
 
That Council: 
 
1. receive the report by the Governance Coordinator on the Delegations and 

Authorisations Policy; 

2. place the Delegations and Authorisations Policy on public exhibition for 28 days; 
and 

3. adopt the policy if no submissions are received.  

Executive summary 
The Council requires accurate administrative procedures to manage the delegation and 
authorisation of the vast legislative powers it has enabling Council to undertake its functions and 
duties.  
 
It is recommended that the Council adopt a Policy that will inform the community of the means by 
which Council delegates its powers. The Policy will also provide the appropriate framework to 
manage the delegation and authorisation process. 
 
Disclosure of Interest 
Nil 
 
Detailed report 
The purpose of the Delegations Policy is to establish a framework for delegating authority within 
Council in a manner that facilitates efficiency and increases the accountability of staff for their 
performance. 

The policy is intended to achieve the following objectives: 
1. To ensure legislative compliance of Chapter 12 Part 3 Local Government Act, 

Delegation of Functions 
2. To ensure the efficiency and effectiveness of the Council’s regulatory and 

administrative processes. 
3. To ensure authorised officers have the level of authority necessary to discharge their 

responsibilities. 
4. To ensure that delegated authority is exercised by the most appropriate and competent 

individuals within the organisation in accordance with the law and Councils Compliance 
& Enforcement Policy. 

5. To ensure internal controls are effective. 
6. To ensure transparency in decision making by ensuring that delegations to staff are 

clearly defined and recorded in Council’s Delegation Register. 
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Community Plan implications 
Theme Good Governance 
Goal An effective and efficient organisation 
Strategy Provide a positive and supportive working environment for employees 
 
Strategic implications 
Council Strategies 

• Provide accountable and transparent decision making for the community 
• Improve communications between Council and the community and create awareness of 

Council’s roles and responsibilities 
 
Council Policies 

• Procurement Policy 
• Purchase of Goods & Services procedure 

 
Legislation 
Local Government Act 1993 

Chapter 12 How Do Councils Operate 
Part 3 Delegation of Functions  

Section 377 General power of Council to Delegate, 
Section 378 Delegations by the General Manager  
Section 379 Delegation of regulatory functions  
Section 380 Review of Delegations  
Section 381Exercise of functions conferred or imposed on council employees under 
other Acts 

 
Financial implications 
Not Applicable 
 
Associated Risks 
If the delegations are not done properly, the enforcement of decisions and actions taken may be 
compromised and there may be legal and administrative problems for the Council. 
 
 

TIM JOHNSTON 
GOVERNANCE COORDINATOR 
 

SIMON JONES 
DIRECTOR COMMUNITY 
 

  

4 May 2021 
 
Attachments: 1. Draft Delegations Policy.    
 
 
APPROVED FOR SUBMISSION: 
 
BRAD CAM 
GENERAL MANAGER 
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